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1. TlepedeHb MIaAHMPYEMBIX Pe3yJbTATOB 00yUeHUs MO JUCHUIIHHE,

COOTHECEHHBIX C MJIAHMPYEMBbIMH Pe3yJIbTaTaAMM OCBOCHHS
o0pa3oBaTeJibHOM MPOrpamMMbl

B pesynbrare OCBOEHUS IUCHUILIUHBI «MEHEIKMEHT» (HOpMHUpPYETCS P

KOMIIETECHITHU .
Kowmmeren | Cogepxanue komneTeHwn | [lepedeHpb MIaHUPyEeMBIX PE3yIbTaTOB O0YUYEHUS 110
s JTUCIUTUINHE
OIIK-4 CHOCOOHOCTBI0O  HAXOOIUTh 3namo:
OpTraHU3aI[MOHHO- -OpraHu3alMOHHO-YIIPABICHUYECKHE  PEIICHUS B
yIpaBJICHUYECKHE pPEeIleHUs npodeccroHanbHOI NesITeNIbHOCTH u
B npodecCuoHATBLHOM TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTD;
JEeSITEIIbHOCTH U | - OCHOBBl SKOHOMHYECKHX 3HAHMH B Pa3IUYHBIX
TOTOBHOCTBIO HECTH 3a HUX cdepax AeaTeTbHOCTH,;
OTBETCTBEHHOCTh - KOMMYHUKAIlUM B YCTHOM M MHCbMEHHON (hopmax
Ha PYCCKOM M UHOCTPAaHHOM SI3BIKAX;
- mpeularaeMble  BapUaHTBhl  YIPaBICHUYECKHUX
peLieHui, pEeIOKEHUA o ux
COBEpIICHCTBOBAHHWIO C  YYE€TOM  KpUTEpUEB
COLIMAJIbHO-9)KOHOMUYECKOM 3 PEKTUBHOCTH,
PHUCKOB M BO3MOXKHBIX COIIMAIbHO-3KOHOMHYECKUX
MOCIEACTBUM.
Ymemu:
- HAaxXOJWTh  OPTaHHU3AIMOHHO-YIIPABIECHYCCKUE
peuieHrus B TPOo(decCHOHANBHOM JESTENbHOCTH U
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTD;
OK-3 CIOCOOHOCTHIO .
- WCIIOJI30BAaTh OCHOBBI SKOHOMHYECKHUX 3HAHUIl B
HCIIOJIb30BaTh OCHOBBI )
o pa3nuYHbIX chepax AesITeNbHOCTH;
OPKOHOMUYECKUX 3HAHUU B . .
-001aThCsl B YCTHOM M MUCHhbMEHHOM (popMax Ha
Ppa3IUYHBIX chepax
PYCCKOM U MHOCTPAHHOM SI3bIKAX ISl PEIICHHUS
JESITEIIbHOCTH
3aJ1a4 MEXJIMYHOCTHOTO ¥ MEKKYJIbTYPHOTO
B3aMMOJJEUCTBHUA,
-KPUTUYECKU OIIEHUTH MpeiJiaraéMble BapHaHThI
VIOpaBIeHYECKUX pelmIeHu W  pa3paboTaTh U
000CHOBATH MIPEI0KEHUs o ux
COBEpIICHCTBOBAHHWIO C  Y4€TOM  KpUTEPHEB
COIMATPHO-IKOHOMUYECKON 3¢ exTUBHOCTH,
PUCKOB M BO3MOXHBIX COITUAITbHO-2KOHOMUYECKHIX
OK-4 CIIOCOOHOCTBIO K | HOCJICACTBHM.
KOMMYHHKAIUU B YCTHOU U Bradems:

PYCCKOM M HMHOCTPaHHOM
S3bIKaX JIJIs pEeUIeHUs 3a71a4
MEXJIUYHOCTHOTO u
MEXKKYJIbTYPHOTO
B3aUMOICUCTBHS

yIpaBJIeHYECKHE PELIeHHUs B NMPO(hecCHOHAIBHON
NESATEIBHOCTY W TOTOBHOCTBIO HECTH 3a HHX
OTBETCTBEHHOCTb;

-CIIOCOOHOCTBIO UCIIOJIb30BaTh OCHOBBI
HSKOHOMHYECKMX 3HAaHUI B pPa3NUYHBIX cdepax
JESTEIIHOCTH;

-CIIOCOOHOCTBIO K KOMMYHHKAIMH B YCTHOU U
MUCbMEHHON (hopMax Ha PyCCKOM U HHOCTPAHHOM
A3bIKax Ui pelIeHus 3aa4 MEXJINYHOCTHOIO U
MEXKYJBTYPHOTO B3aUMOJCHUCTBHS;

-CIIOCOOHOCTBIO KPUTHYECKH OLICHUTD




CIIOCOOHOCTBIO npeaaraeMbie BapUaHTEHI YIIPaBICHYECKUX
[IK-11 KPUTHUYECKH OLIEHUTH | pelmeHuddt W  pa3paboraTb W 00OCHOBAThH
npeajaraeMble  BapHaHTBl | NPEAJIOKEHUS 1O WX COBEPIICHCTBOBAHHIO C
YIPABIEHYECKUX PEIICHUH | YYETOM KpPUTEPUEB COLHUAIBHO-I)KOHOMHUYECKON

" paszpaboTaTh " s dexTuBHOCTH, PHCKOB " BO3MOYKHBIX
OGOCHOB&TB MMPCATIOXKCHUA COUAJIBHO-3KOHOMUYECCKUX HOCJ’IGI[CTBI/Iﬁ

o ux

COBEPIIICHCTBOBAHUIO C

y4eToM KpUTEPHEB

COLIMATILHO-

SKOHOMUYECKOH

3¢ (HEeKTHBHOCTH, PUCKOB H
BO3MOXHBIX  COIMAJIbHO-
AKOHOMHYECKUX
OCIENCTBUMN

2. Mecto nucuumiinnbl B cTpykrype OIIOII 6akanaBpuara
HNuctummuna b.1.65.16. «MeHekMeHT», BXOIUT B 0a30BYIO YacCTh JUCIUILIAH.

3. O0bem AUCHUILIMHDBI B 3Aa4Y€THBIX € AIMHULAX ¢ YKA3AHUEM KOJIUYECCTBA
AKAACMHUICCKUX YACO0B, BbI/ICJICHHBIX HA KOHTAKTHYIO p360Ty

o0yuyamomuxcs ¢ npenogasaresiemM (10 BUIaM 3aHATHIT) U HA
CaMOCTOSITEIbHYIO PA00TY 00y4AKOIIUXCS

OO6mas Tpy10eMKOCTh JUCHUIUIMHBI COCTABIISIET 4 3a4eTHBIX enuuul] 144 gaca.

3.1. O0béM TUCHUILUIMHBI N0 BUAAM Y4eOHbIX 3aHATHII (B yacax)




Jlna 3a0unoit popmul 00yuenusn

OO6mas Tpy10€MKOCTh JUCHUILUIMHBI COCTABIISIET 4 3a4€THBIX eIUuHMITLI 144 yacoB

O0BEM TN CHUIINHBI Bcero yacos

OO6m1as TPy 10eMKOCTb TUCITUTIITUHBI 144
KonTakTHas pabora /6
AynurtopHas paboTta (Bcero): 72
Jleknun 36
CeMuHapbl, NPaKTUYECKUE 3aHSITHS 36
CamocTosiTenpHass paboTta 68
oOyuarommxcsi (Bcero)

JuddepeHurpoBaHHbIN 3a4eT 4

na ounoiut popmut 00yuenusn

OO6mr1ast Tpy10EMKOCTD TUCITUTIIIMHBI COCTABISIET 4 3a4€THBIX enuHUIIbl 144 qacoB

O0BEM THCIUIIINHBI Bcero yacos

OOb1ast TpyA0€MKOCTh JUCIUILIMHBI 144
KonTakTtHas pabora 18
AynurtopHas pabora (Bcero): 14
Jlexuum 6
CeMuHapbl, MPAaKTUYECKUE 3aHITHSI 8
CamocrosiTennbHast  paboTa 126
oOy4Jarornuxcsi (BCero)

JuddepennmpoBaHHbIi 3a4eT 4

4. Copep:kanue TUCHUIUIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM
(pa3nenam) ¢ ykazaHHeM OTBEICHHOI0 HA HUX KOJMYeCTBA aKaAeMU4YeCKHUX
YacoB M BU/JI0B Y4eOHBIX 3aHATHI

4.1. Pazodenvt Oucyuniunsl u mpyooemKoCcHb L0 6UOAM YUEeOHbIX

3aHAmMU (6 aKademuuecKux 4acax)

Ne Bceero KommgectBo gacos
TeM
Bl HanmenoBanne TeMbl
AynutopHas pabora Bueayaur.
paborta
AP0 | 300 Jlexuun IIpaktnueck. | CamocT.p-Ta
PO | 300 | DO | 300 JDO | 300
1 OCHOBHBIE TTOHATHS U
CYILLHOCTh 14 10 4 4 6 10
MEHEIHKMEHTA.
2 Tema 2. DBomonus
MHPOBOTO 14 16 4 2 4 2 6 12
MEHEIKMEHTA




3 Teopun 1 KOHIIETIITUN
MEHEI)KMEHTA.

4 [Tpusnaku u obmue
YepThI OpraHu3aIuu.
5 Turmbl opranuzanuii u
WX Pa3HOBUJHOCTH

6 CTpyKTYpBHI
yIpaBJIeHUs 14 12 4 4 6 12
OpraHu3anuen

7 [TnanupoBanue B
OpraHH3aIlvH..

8 MoruBamus u
KOHTPOJIb.

9 JenoBoii 00HK
MEHEeKepa,
JTUEPCTBO,
yIpaBIeHUE
KOH(JIMKTaMU U
CTpeccamu.

10 [Tpunstue
YIIPaBJIEHYECKUX 14 10 4 4 6 10
pElLICHUH.
11 CoruanbHast
OTBETCTBEHHOCTDH U 14 12 4 4 2 6 10
JTHKA.

12 TenaeHUU pa3BUTHS
MHPOBOTO 14 10 4 4 6 10
MEHEI)KMEHTA.
Huddepen. zauer _ - _ - - -

14 12 4 4 6 12

14 14 4 4 2 6 12

14 12 4 4 6 12

Bcero o
UCIUILIINHE

144 144 36 6 36 8 72 130

4.2.Cooepotcanue Oucyuniutsl, CMpyKmypupoeantoe no pasoeaam (memam)
Tema 1. OCHOBHBIC NOHATHUSA U CYHIHOCTH MEHEIKMEHTA.

[ean u 3amaud AUCUMIUIMHBL (OPMHUPOBAHHME CHUCTEMBbl 3HAHUU B cdepe
yOpaBieHUs; U3y4EHHWE KOHIICNTyaJIbHBIX OCHOB CHCTEMHOTO  YINpaBJICHUS
OpraHu3alUsIMU; MPUOOPETEHNE HABBIKOB Pa3pabOTKU U MPUHATUS YIPABICHYECKUX
pewenun. [Ipeamer MeHeKMEHTA — cCUCTEMA YITpaBJIeHUs opranu3anuen. [lonatue
yOpaBJICHHUS KaK »dJJIeMEHTa W (PYHKIIMM OpPraHW30BAaHHBIX CHCTEM Pa3IMYHOMN
npupobl. [IpUHIMOBI yIpaBieHUs: OPUHIUIT PA30OMKHYTOTO YIPABICHUS; MPUHIIUI
3aMKHYTOTO YIIPABJICHUS; MPUHIIUI OJHOKpATHOTO yrpaBieHus. KubepHeTnueckuit
MOAXOJ K METO/IaM yIPaBJIEHUS: IeTEPMUHUPOBAHHBIA METOT; MPOrPAMMHO-1IETIEBOM
METOJ; HEHHOCTHO-OPHUEHTUPOBAHHBINA METO/.

OCHOBHBIE TIOHATUSI U CYIIHOCTh MEHEIKMEHTAa. MEHEHKMEHT  Kak
crienrpruyecKuil BUJI IESITEIHbHOCTH; MK IUCIUIUIMHAPHAS 00J1aCTh 3HAHUM; CUCTEMaA
ynpaBieHus. MeEHEIKMEHT Kak TIpoIecC TOCJIEeIOBATEIbHOTO  BBITIOJHEHUS
OCHOBHBIX (DYHKUMH: TIUIAHUPOBAHUS, OpraHU3allMd, MOTHUBAIIMM M KOHTPOJISI.
CocraBHble 4YacTH yIpaBiieHUs1 opraHuzanueil. CocTaBHbIE YacCTH YINpPaBJICHUS
opranm3anueit (mo O. Ilenmony). CyObeKThl yIpaBlICHHS KaK COBOKYIHOCTb
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OpraHOB YMPABJICHHUS U YMIPABJICHUECKUX pPAaOOTHUKOB. BHyTpeHHUE mNepeMeHHbIe
opraHu3aluu (1eJid, UCIIOJHUTENIbCKUI NIePCOHANl, CTPYKTYpa, 3aJ]a4M, TEXHOJIOTH)
KaK OOBEKT yIIpaBJIeHHUS.

[Tonstue opranuzanuu Kak (GopManbHOM Tpymmbl Jrofed. XapaKTepUCTHKU
OpTraHu3alluh: PECYpPCHBIM TMOTEHIMAN, 3aBUCUMOCTh OT BHEIIHEW Cpenbl;
TOPU30HTAIBHOE W BEPTUKAIBHOE pa3lCi€HUE TpyJda. YPOBHU YIPABICHUSA:
VHCTUTYLMOHHBIN (pykoBOAMUTENH BBICILIETO 3BEHA); YIIPaBICHYECKUI
(PYKOBOJIMTENH CPEJTHETO 3BEHA); TEXHUYECKUI (PYKOBOJUTEIIN HU3IIETO 3BEHA).

Tema 2. DBoJIIOIIUA MUPOBOT0 MEHE/KMEHTA.

HcTopuueckue npeArnochbUIKi BO3HUKHOBEHUS MEHEI)KMEHTA.

[Ixona wnayuynoro ympasiaeHuss (®. Teiimopa). IlpuHIMIBI HAYYHOTO
MEHE/KMEHTA: MOJYyYEeHUE 3HAHUI O MPOU3BOJACTBE; OTOOpP M 00ydeHue padbouux;
NPUIOKEHNWE 3HAHWK K PEIICHUI0 3a/ad; COTPYJHUYECTBO MEXIy pabouyuMHu |
aaMuHUCcTpauue. Maenm aamuHUCTpatuBHOW miKoybl (A. Daiionb): pa3ierneHue
Tpyda; TOJHOMOYHS W  OTBETCTBEHHOCTh;  JUCIUIUIMHA;  €IUHOBIACTHE,
eIMHOHAMNPABIEHHOCTh;  MOJAYMHEHHOCTb,  BO3HATPaXIEHWE;  LEHTPATU3aLNs;
CKaJIsIpHAs LIETI0YKA; MOPSA0K; CIPABEUIMBOCTh; MPOJOHKUTEILHOCTD MPEObIBAaHUS B
JNOJDKHOCTH; ~ WMHULMATHBA;  KoprnopaTuBHbIM — ayx. Llkonsl  uyenoBeueckux
B3aMMOOTHOIIEHUH KaK JBMJKEHHE 3a YEJIOBEYHOCTh OTHOILEHUS K JIHOSM.
[Icuxonoruueckoe M COLMOJIOTUYECKOE COAEPIKAHUE LIKOJIbI MOBEJECHUYECKUX HayK.
HccnenoBanue onepauuii M1 MOJENIN HIKOJbl KOJMYECTBEHHBIX METOJOB. AHAIU3 U
OLIEHKA MPUMEHEHMSI PA3JIMYHBIX IIKOJI B COBPEMEHHBIX YCIOBUSIX.

CoBpeMeHHbIe TOIX0Abl K MEHEKMEHTY. KiltoueBbie M0JI0KEeHNs COBPEMEHHOM
CHCTEMBbl B3IJISIIOB Ha MeEHEKMEHT. [IpoleccHblii Moaxon B MEHEIKMEHTE Kak
COBOKYITHOCTH (DYHKIIHI TIO YIIPABICHHUIO OTPEACIIEHHBIM O0OBEKTOM: TIAHUPOBAHHE,
OpraHu3ainys, MOTHBalWsA, KOHTPOJb. CHCTEMHbIE KOHIEMIMH KaK OTpPa)XKCHHE
CUCTEMHOTO TOJXO0Ja B MEHEDKMEHTE: OTKPBITBIE W 3aKPBIThIE CHUCTEMBI;
MOJICKCTEMBI; MOJIETTh OPTaHU3AIMH KaK OTKPBHITON cucTeMbl. CUTYallMOHHBIN MOX0/
B MEHE/DKMEHTE U €0 OCHOBHBIC TOJOKEHUS: YIpPaBJICHYECKUI MpodeccrnoHaln3m
PYKOBOAMTENS; 3HAHUE CUJIBHBIX U CJIA0BIX CTOPOH YIPABICHYECKUX KOHICHIIHIA;
yMEHHE MpPaBHJIBHO HMHTEPIPETUPOBATh CUTYAIMIO; YMEHHUE CBSI3bIBATH IPHEMBI
yIIPaBJICHUS C OCOOCHHOCTSIMU CUTYAIIHH.

Tema 3. Teopuu U KOHUIENIIUUA MEHEIKMEHTA.

OCHOBHBIE MOJIOKEHUSI KOHIIENIIMU OOPOKpPATUUECKOM parmoHanu3anuu Makca
BebOepa: opranuszamusi JTOJDKHOCTEH B COOTBETCTBUM € (POpMajbHBIMU
MOJIHOMOYHSIMH; OTOOP U MPOABUKEHHUE COTPYIHUKOB IO CIyk’0O€ B COOTBETCTBUH C
ux KBanudukaiueit, opopMmiacHe aKTOB M PEUICHUN B NMUCbMEHHOM BHJE; paboTa
MEHE/KEPOB TOJIBKO B MHTEpECaX KOMIaHUH; pab0oTa MEHEKEPOB B COOTBETCTBUH C
YETKUMH MPABUJIAMU U MPOLIETYPAMH; PALIMOHATIBHOCTh MEHEIKMEHTA (CIIEI0BAHUE
JIOTHKE U HAaYKeE).

Teopust «X» u «Y» [I. Mak-I'peropa kak TeopeTruyeckas OCHOBA MPUHIIUIIOB
COBPEMEHHOTO TICUXOJIOTHYECKOTO PYKOBOJICTBA YEIOBEYECKUMU pecypcamu. Teopus
«X» M TPUHIUIB aBTOKPATUYHOIO PYKOBOJACTBA. Teopus «Y» W NPUHUMUIIBI
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JNEMOKPATUYHOIO0 PYKOBOJCTBA. Teopus «Z» Kak MpOAOJEHUE TEOpUU «X» U «Y»!
JOJITOCPOYHBIA HAEM KaJpOB; TPYNIIOBOE MPUHATHE PELICHUN; HWHAWBUIyalbHas
OTBETCTBEHHOCTb; TIIATENIbHAs OLIEHKA KaJpOB; BCECTOPOHHS 3a00Ta 0 paOOTHUKAX.

Teopusa «7C» - Teopusi OpPraHU3alMOHHOM CHUCTE€MbI, COCTOSIAS W3 CEMU
B3aUMOCBSI3aHHBIX 3JIEMEHTOB: CTPAaTEruu, CTPYKTYPbI, CUCTEMBI, IITaTa, CTHIIS,
KBaTU(UKAIIUU, Pa3ICICHHBIX IIEHHOCTEH.

Konuenmusa ynpasnenunss mno uwemsm [I. Jlpykepa: nenu mnpenmecTBYrOT
dbopmupoBannio GYHKIWN; COTJIACYIOTCS C MEHEKepaMu CPEIHET0 W HUBIIETo
YPOBHEM; NEPECMATPUBAIOTCS B CBSI3M C W3MEHEHUSIMU BHYTPEHHUX W BHEIIHUX
YCJIOBHUM.

Tema 4. IIpusHaku u 001IHe YePThHI OPraHU3ALMH.

OOs3aTenpHble KPUTEPUM OpPraHU3AlMM: HAJIM4YME€ B HEW HE MeEHee JBYX
YEJIOBEK; HAUIMYNE €IUHOW ILIEJIM; COBMECTHBINA TPYH IS JOCTHKEHUS €IUHOW LIEIIH.
Opranuzanuss Kak OTKpeITas cucrteMa. BHyTpeHHss cpema. BuyTtpenHue
nepeMmeHHble. llenn u ux pasHooOpasue. CTpykTypa: CTpPYKTypa OpraHM3aluy;
CHELMAIM3UPOBAHHOE paclpeielieHue TpyAa; oObeM yNpaBieHUs; HEOOXOIUMOCTb
KOOpJIMHAUMU. 3afaHus: paboTa € JIIOJbMH, MNPEIMETaMU, MAaIMHAMHU, CHIPHEM,
oOopynoBanueMm, uHpopmanueil. TexXHOJIOruu: NOCPEIHUYECKUE, HHTEHCHBHBIE.
Jroqu M WX WHIUMBUIYaJbHBIE XapaKTEPUCTUKU: CIIOCOOHOCTH, MOTPEOHOCTH,
OKMJIAHUSA, BOCIIPUATHSA, TOYKA 3pPEHMS, 3aBUCUMOCTb OT cpelbl. B3auMocBs3b
BHYTPEHHUX [IEPEMEHHBIX.

OnpeneneHue BHEIIHEH Cpeabl OpraHU3allid M €€ XapaKTepUCTHKA:
B3aMMOCBSA3b (PAKTOPOB; CIOXHOCTh, MOJBUKHOCTb, HEOIPEIEICHHOCTh, CpeAaa
OpsIMOIO  BIIMAHHUA: TOCTaBUIMKM (MaTepuana, KamuTajla, TPYAOBBIX PpECypCOB);
3aKOHBI ¥ TOCYAAapCTBEHHBIC OPTaHbl, MECTHBIC OPTaHbl YIPABICHUS; TMOTPEOUTENH;
KOHKYpeHThl. Cpella KOCBEHHOI'O BIIMSHUS: TEXHOJIOTHS; COCTOSHHE SKOHOMUKH;
COLIMOKYJIbTYPHBIE U MOJUTHYECKUE (PAKTOPBI; OTHOIIECHUSI C MECTHBIM HACEJICHUEM;
MEXIYHApOIHOE OKPYKEHUE.

Tema 5. Tunbl opranu3anmi ¥ UX pa3HOBHAHOCTH.

Opranuzanus Kak NpoLecc Co3qaHus CTPYKTYphI npeanpusatus. Jlenernpoanne
KaK [epefada 3aJaHU W TOJIHOMOYMM JIMIly, KOTOpbIM Oeper Ha ceds
OTBETCTBEHHOCTbH 32 UX BbINOJIHEHUE. OTBETCTBEHHOCTh — 0053aT€LCTBO BHITIOJIHSTh
IIOCTaBJICHHbIE 33/laud M OTBEYaTh 3a WX BbIIONHEHUE. [loHOMOYMs Kak
OTPAaHUYECHHOE TIPaBO HCIOJb30BAaTh PECYPChl OPraHU3ALMU [JJIS  BBINOJHEHUS
NIEIIECTUPOBAHHBIX  3adaHuil. [IpuHnunel mnosHomoumii. HWepapxus nepenaydu
nojaHoMouud B opraHuzanuu. llomHomouns u Biactb. CKaISpHBIA MPOIECC
JICJIETUPOBAHUSl  JIMHEHHBIX TOJHOMOYMH B  OpraHu3anuu. Tumbel IITa0OB:
KOHCYJbTAaTUBHBIA  ammapar, oOOCIy)KMBAaIOIIMKA amnmapar, JUYHBIA anmapar,
OOCTY>KMBAIOIIUI  ammapar, JHWYHBIA  anmapar. Pa3HOBHAHOCTH  IITaOHBIX
NOJIHOMOYMI: pPEKOMEHIAIIMOHHBIE TOJHOMOYHMSA, 00s3aTeIbHOE COIJIacOBaHUE,
napajyieibHble  MMOJHOMOYHS,  (YHKIMOHAIbHBIE  TIOJHOMOYHWS,  JUHEHHBIC
MIOJTHOMOYXSI  BHYTpW ammapara. OpraHuzanuss B3aMMOOTHOIIEHUM — MEXIY
JMHEHHBIMU U IITAOHBIMU MMOJTHOMOYUAMU. JIMHEIHbIE TOTHOMOYHS U KOOPAUHAIIMS.
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[IpensitcTBUg Ha nyTH 3QPEeKTUBHOrO AenerupoBanus. OpraHu3auoOHHO-TIPABOBbIE
dbopMbl TIPEANpPUATUNA: aKIIMOHEpPHbIE O0O0IlIecTBa; OOIIECTBA C OrPAaHUYEHHON H
JOTIOJTHUTENIbHOW ~ OTBETCTBEHHOCTBHIO;  MHUKPOIPEANPUATHS;  KOOIEPATHBBI;
00beIMHEHUS IPEATPUSITHIA.

Tema 6. CTpyKTYypBI yHIpaBJIeHUsI OPraHU3 AL,

Opranu3zoBaHHas CTPYKTYpa KaK YIOPSIOYCHHAS COBOKYITHOCTb
B3aMMOCBSI3aHHBIX DJIEMEHTOB. [ OpH30HTAIbHBIE M BEPTUKAIBHBIC CBSI3U. OTaIlbI
OpPTaHU3AIMOHHOTO MPOSKTHUPOBAHUS: JEJICHUE OpraHu3aIlii Ha MIUPOKH OJIOKH 10
TOPU30HTAJIM; YCTAHOBJICHUE IMOJTHOMOYHMHN Pa3IMYHBIX JODKHOCTEH; OMpe/ecHue
JOJDKHOCTHBIX 00s13aHHOCTEHM paOOTHUKOB.

bropokparnueckas CTPYKTypa YIpaBJICHUS. DyHKITMOHATBHASL
OpraHU3aIMOHHAS CTPYKTYypa: byHKIIMOHATBHAS JenapTaMeHTAIA3AITHS;
NPEUMYIIECTBA M HEAOCTATKM (YHKIHOHAJIBHBIX CTPYKTYp. JIMBH3MOHAIIbHAS
CTPYKTypa: JWBU3MOHANIbHAS TMPOAYKTOBAas CTPYKTypa, OPHEHTHUPOBAHHAs Ha
MOTpeOUTENsI; pErHOHalbHAS JUBU3WOHANBHAS CTPyKTypa. OpraHu3airoHHEIC
CTPYKTYpPBI (pripM, JEHCTBYIONTNX HA MEKTyHAPOIHBIX PHIHKAX.

AJanTUBHBIE  CTPYKTYphl  ympaBiieHus. OTIUYUTENbHBIE  OCOOCHHOCTH
aJaNTUBHBIX M OIOPOKpaTHYECKUX CTPYKTyp. lIpoekTHas amanTuBHas CTPYKTypa.
Martpuunble CTPYKTYpPHI yrpaBieHusi. Opranu3aiii KOHTJIOMEHTapHOTO THUIIA.

[lenTpanu3oBaHHblE U  JICLICHTPAJIM30BAaHHBIE  OpraHU3allid. Y POBEHb
HEHTpaIM3alMu U JeleHTpanu3anuu. DakTopbl, KOTOPbIE OIPEACNSIIOT CTENEHb
neneHTpanuzanuu. MHTterpanust CTpyKTyphl. BiusiHue WHTErpanuu Ha JABUKCHHUE
1esel opraau3aui. MeTo bl oCcTKeHUS 3P PEKTUBHON HHTErpaIliy.

Tema 7. IlnanupoBanue B OpraHu3anfu.

CymHocTh (DyHKITMU TUTaHWpOBaHUs. PacmpeneneHue pecypcoB. AmanTtaius K
BHEIIHEW cpexae. [lnmaHnpoBaHne u ycnex opraHus3auuv. Muccusi KOMMEPUYECKHUX U
HEKOMMEPYECKUX oOpraHu3anuii. L[[eHHOCTH ¥ 1enn BBICIIETO PYKOBOJICTBA.
Opranuzanusi 1ened BO BpeMmeHu. JlocTuKUMOCTh 1eneid. JlepeBo  1enei.
B3auMocCBs3p «MHCCHUID», «UENW», «CTPATETHUN», «3aJauu» U «IOJUTHKW». llenb
uHauBuAa. OdunranbHbIe, OTIEpaTUBHBIC U OTIEPAIIMOHHBIC 1IEIIH.

OueHka U aHaJIU3 BHEIIHEN Cpeibl. Y IPABICHYECKOE UCCIEIOBAHUE CUIIbHBIX U
c1a0bIX CTOPOH opraHu3aiuu. [19Th OCHOBHBIX (PYHKIIMIM OpTaHU3alMKU KaK 0OBEKTHI
MJIAHUPOBAHMS: OTepanuu (MMPOU3BOJACTBO U OKAa3aHUE YCIIYT); MAPKETUHT; (PUHAHCHI
U OyXTaJdTEepPCKUM YUeT; YeJI0BEUECKHUE PECYPCHI; KYIbTypa U UMUK KOPIOPAIIUH.

[Ipoiiecc cTpaTernyeckoro MIaHUPOBAHUS: aHAU3 CHJIBHBIX U CIa0BIX CTOPOH
BHEIIHEW W BHYTPEHHEU CpPElbl OPraHU3alNK; aHAIU3 CTPATErHYECKUX aJIbTEPHATUB
¥ BBIOOp CTpaTeTWu; peanu3aius CTPATeTud; KOHTPOJIb pealn3allid CTPaTeTHH;
oleHKa ctpaterud. OCHOBHBIEC CTpATETUUECKUE aJIbTEPHATHUBBI: OTPaHUYECHHBIN POCT;
cokpamieHue; couyeranue. OOIee TOHATHE IUIAHUPOBAHHMS  XO3SHCTBEHHOTO
noptdens. I[lmanupoBaHue cTpaTerud OpraHU3alldd TPH  IIOMOIIM MATPHIIBL.
BOCTOHCKON KOHCYJIbTaTUBHOM I'PYIIIIBI.
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Tema 8. MoTuBauusi U KOHTPOJIb.

[ToHsiTHE MOTHMBALIMM Kak IMpolecca MOOyx AeHUs ce0d W JIpYyrux JoJed K
NEATENIBHOCTH JUISL  JOCTHXKEHUS JIMYHBIX LEJNEd WM LeJIed OpraHu3aluu.
ConepxaTeiabHble M IIpolleCCyalibHbIE TeOpuHU  MoTuBanuu. IloTpeOHOCTH.
[ToOyxnaenusi.  MoTuBallMOHHOE  TOBeA€HHE. BHyTpeHHHE W BHEIIHHE
Bo3HarpaxjaeHus. Teopus notpedHocTelt A.Macnoy. Teopus norpedbnocteit [I.Mak-
Krnenannga. JIsyxdakropras teopus O.I'epidepra.

OcHOBHBIE MpoliecCyalibHble TEOPUU MOTUBAIMU. Teopus oxunanuii B.Bpyma.
Teopusa crpasegnmuBoctu. Mogaens [loprepa-Jloynepa. MotuBanuss 1 KOMIIEHCALHSL.
OKCHepTHAasl OLEHKAa CUTYallUid: YCIOBUS TPYJAOBOU 3THKH; HUCIIOJIB30BAHUE METO/IOB
YIOBJIETBOPEHUSI MOTPEOHOCTEH BBICIIUX YPOBHEW;, MPHUHIMIBI OTHOIICHUIN
PYKOBOJCTBAa M IlepcoHana. MoTuBauus TPYAOBOM JACATEIBHOCTH U TPYAOBOIO
MIOBEJICHHS COTPYAHUKOB OpPTaHU3aLIH.

[lonatne koHTpOIIst. DYHKIUHM KOHTPOJIA: OLEHKA JESTEIbHOCTU MPEAIPUSATHS;
NPEAOTBPALICHUSI KPU3UCHBIX CUTyalud; NOAJEpXKKa ycnexa B JAEATEIbHOCTH
OpraHu3alliK; CTUMYJIUPOBAHHUE AEATEIBHOCTH PAOOTHUKOB. KOHTPOJb TPYAOBBIX,
MaTepHalbHbIX U (PMHAHCOBBIX pecypcoB. TekylHii KOHTPOIb U cUCTEMA OOpaTHOM
cBA3U. ITOroBbIi KOHTPOIJIb. DTambl Mpolecca KOHTPOIs: pa3paboTKa CTaHIapTOB U
KPUTEPUEB; COMOCTABIICHUE PEAJIbHBIX PE3yJbTATOB CO CTaHAAPTAMU; MPUHATHE
HEOOXOJIMMBIX KOPPEKTUPYIONIUX JercTBUM. [loBeneHUYEeCKHe acIeKThl KOHTPOJIS.
XapakTepucTuku 3(PPeKTUBHOrO KOHTposst. MHpopmanroHHO-yIpaBieHYECKUE
CHUCTEMBI B INITAHUPOBAHUU U KOHTPOJIE.

Tema 9. JleqoBoii 00JMK MeHemIKepa, JHAEPCTBO, YHpPaBJIeHHUE
KOH(IMKTAMHU M CTpeccaMu.

Mopenbp coBpeMeHHOTO MeHekepa. CnocoOHOCTH MEHEIKepa B CHUCTEME
YIPaBJIEHUS U UX COBEPILICHCTBOBAHUS.

PykoBoncTtBo B opranmsauuu. BamsHue u BmacTh; OanaHc BiacTtu. Bmactb
OCHOBAaHHAs Ha NPHUHYXKJICHWM; BIIMSHUE Yepe3 cTpax. BimacTtb, OCHOBaHHas Ha
BO3ZHAIPaXICHUH. 3aKOHHAs BJIACTbH; BIMSHHME depe3 Tpaauuuu. Biacte mpumepa;
BIIMSIHHE C MOMOUIBIO Xapu3Mbl. BilacTe 3Kcnepra; BIMSHUE 4Yepe3 pa3yMHYIO Bepy.
BnusiHue nytem yoexaenus. [Ipakrnueckoe UCIIOIb30BaHUE BIUSHUS.

[Togxoasl K MOHATHIO JIMAEPCTBO: IMOAXOJA C MO3MIUN JIMYHOCTHBIX KadecTs,
NOBEJCHYECKUN U CUTYalMOHHBIA NMOAXOAbl. CTHIM YIPaBICHUSA: aBTOKPATHYHBIM,
AuOepasibHbII, IEMOKPATUYECKUI. AJTAITUBHOE PYKOBOJCTBO.

ITpupona xoHduuKTa B oOpraHu3zauuu. Tumnsl KOH(DJIUKTOB: BHYTPEHHE-
JUYHOCTHBIN; MEXKIUYHOCTHBIA; KOHQJIMKT MEXIy JHYHOCTBIO M TPYIIIOW;
MEXTpYNnoBo KOHGIUKT IlpuynHBl KOHGIMKTa: OTrPAaHUYEHHOCTb PECYPCOB;
B3aMMO3aBHCUMOCTh 3aJJaHUi; pa3HOIJIacusl B LEJIX; pa3HOTjacus B YOSXKICHUAX U
LEHHOCTSX; HEYJOBJIETBOPUTEIbHBIE KOMMYHHMKAIMH. YIIpaBiIeHHE KOH(IUKTHOM
CUTYyaIUEN.

[Ipupoaa opraHu3allMOHHBIX U3MEHEHUN. Y TIPaBJICHUE U3MEHEHUAMU. [loHATHE
OpraHM3alMOHHOrO pa3BuTudA. llpupoma W mnpuuMHBL CcTpecca. YTNPaBICHUE
CTPECCAMH.
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Tema 10. [IpunsiTHE yHpPaBJeHYECKUX PellICHUI.

OpranuzanuoHHbIE pEIICHUS: 3arporpaMMHUPOBAHHBIE u
HEe3anmporpaMMHUpOBaHHbIE. Tpu BUAa pelmieHWHd B MEHEHKMEHTE: WHTYHTHBHBIC,
000CHOBAHHBIC; PAIlMOHAJIbHBIC. DTaITbl PAIIMOHAILHOTO PEIICHHS MTPOOJIEM: TUATHO3
npoOiembr; (opMyIMpoBaHWE OTpPAaHUYCHUM W KPUTEPHEB; (HOPMYIMPOBAHHE
OTpaHWYCHUN W KPHUTEPUEB; BIUSHHUE aJIbTEPHATHB, OIICHKA aJIbTEPHATHBHBIX
BApUAHTOB; TPUHITHE penieHUs (BHIOOp albTEPHATHUB), pEANTH3allMsi PEIICHHUS,
oOpaTHas CBS3b.

®dakTopbl, BIUAIONIME HA MPOIECC MPUHATUS PEHICHUHN: JTUYHOCTHBIEC OIECHKH
PYKOBOJMTENSA;,  Cpela  OPUHATHS  pelieHud  (OmpeneNneHHOCTh,  PUCK,
HEOMPEIeTICHHOCTh, U3MEHSIOMMIACS (aKTOP BPEMEHHU U CPeJibl); HHPOPMAIIMOHHBIE
U TIOBEJCHYCCKUE OTPAaHWUYCHUS, HETAaTUBHBIC IIOCICACTBHUS; B3aHMO3aBUCHUMOCTH
pELIEHU.

MeTonbl TpUHATHS pEIICHUN: TIIaTSKHAS MaTpUIA;, JEePEBO  PCEIICHUH.
OOycIOBICHHOCTh HEOOXOAUMOCTH MOJCIUPOBAHUS TIPH TPHHATHU PEIICHHM:
CIIOKHOCTBIO peajbHOTO MHpa OpraHU3AINH;, YKCIIEPUMEHTHPOBAHUEM; OPHCHTAIHCH
pyKOBOJACTBa Ha Oyaymiee. Tumbl Mojened: (¢u3nueckas  aHaJOTH4Has,
MaTeMaruyeckas. [Iporecc mocTpoeHus MoJeNu: MOCTaHOBKA 3aJJaHusl; MOCTPOCHHE
MOJIENIM; MPOBEPKAa MOJEIHM Ha JIOCTOBEPHOCTH; MPUMEHEHHUE MOJCNN; OOHOBJICHHE
mozaenu. OOmme mnpoOiieMbl  MOJCIMPOBAHUSA:  HEJOCTOBEPHBIE  HCXOJHBIC
JOMYIIEHUs; UHPOPMAIIMOHHBIE  OrPAHUYCHHUS; HEJOBEpUE  IMOJIb30BaTENCH;
OTpaHUYEHHOE NMPUMEHEHHE HA TMPAKTHKE; YPE3MEPHO BBICOKAs CTOUMOCTh. O630p
MoJieNield HayKd YIpaBJCHUS: TEOpUS WUTP; MOJAEIU ONTHUMAIbHOTO OOCTY>KHWBAHMS;
MOJICTI  YIpaBJIGHWs  3almacaMy; MOJENIb JIMHEHHOTO  IPOrpaMMHPOBAHUS;
UMUTAIIMOHHOE MOJICITMPOBAHNE.

Tema 11. CounajibHas OTBETCTBEHHOCTH M DTHKA.

DBOJIIONHS  COITMAIbHOM OTBETCTBEHHOCTH B Om3Hece. busHec kak TpPOIyKT
obmectBa. Ilpubbute wu 3ddextuBHOCTE. [IpsiMBIe conmanmbHBIE EHCTBUS
opramm3aniii B cdepax: 3almMTa OKPYXKAIOIIeH Cpepl; OXpaHa 3I0pOBbI U
0e30IacHOCTh; TpakIaHCKHE TpaBa; 3alluTa HWHTEpecoB moTpeduTeneit. Ilonstue
IOPUIMYECKON U COIMAIBHON OTBETCTBEHHOCTH. APTYMEHTHI Ha TIOJb3Yy COIMATBLHOM
OTBETCTBEHHOCTH: CIOCOOCTBYIOIIHE i OW3HEcCa TOJTOCPOYHBIC IMEPCTICKTUBBL,
yIIOBJIETBOPEHUE TOTPEOHOCTEH M OKUAAHUN MUPOKOH MyOIMKHW; HaTM4HUe PECYpPCOB
JUIS OKa3aHWs TIOMOIIM TIPU PEIICHUH COIMAIBHBIX TMPOOJeM; MOpaJIbHBIC
00s13aTeNbCTBA. APTYMEHTHl TPOTHB COIMAIBHOW OTBETCTBEHHOCTH: HapyIICHHE
MPUHITMIIA MAKCUMWJIU3AIMKA TPUOBLIN; 3aTpaThl HAa COIUMAIBHBIE TOTPEOHOCTH;
HEJIOCTaTOYHBIA YPOBEHb OTYETHOCTH IHUPOKOHN MyOJMKE; HEJOCTATOYHOE YMEHHE
peraTh COUaIbHbIE MPOOJIEMBI.

[IpobGnema commanbHOW OTBETCTBEHHOCTH W JIMYHOCTHBIE XAPAKTEPUCTUKH U
yOXKIeHUS PYKOBOJUTENSI OpraHW3alMKU. DTHUKA YIPABJICHHUS OpTaHHW3alield Kak
KOH(MDIUKT MEXAy SKOHOMHYECKUMHU TIOKa3aTeIsIMU KOMIIAHUU M TOKa3aTeNIsIMU
KOMITAaHUM W TIOKa3aTeIsIMHU COITMAIBHOW OTBETCTBEHHOCTH. METOMBI TMOBBIIICHHS
STUYHOCTH TIOBEJICHUS PYKOBOAWTENEH W PAAOBBIX pPaOOTHUKOB: pa3paboTKa
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ATUYECKUX HOPMATHUBOB; CO3[JaHHE KOMHUTETOB IO 3THKE; MPOBEICHHUE COLMAIBHBIX
pEBU3UM.

[IpyHUMOBI E€TOBOM ATUKHU: NPUHLMUIIBI CIPABEJIMBOCTH WM MpaBa; MPUHLIMI
YTHWIATApU3Ma U COBECTH; MPHUHIIMI CaMOCOBEPIICHCTBOBAHUS U J00pa; MPUHIUI
YBaKEHHUSI COOCTBEHHOCTH U TpyJAa; MPUHIUI CBOOOJBI M OJIaropoJICTBa; MPUHIIUII
0J1aro1apHOCTH, MyAPOCTH U MOCTYIIKOB.

Tema 12. TenageHuH pa3BUTHA MUPOBOI0 MEHE/KMEHTA.

[IpeBanupyromass  poJib  YEJIOBEYECKUX  PECYpCOB U MpaKTUYECKas
HAalpPaBJICHHOCTh MEHEKMEHTA. YeTbIpe KOHUEINIMU POJIM KaJpOB B MHUPOBOM
MEHEDKMEHTE: KOHLEIMIMUSA UCIOJb30BAHUA TPYAOBBIX PECYpPCOB; HAy4YHOIO
aIMUHUCTPUPOBAHUSA; YIIPABJICHUS YEIOBEUECKHUMHU pECypcaMu; yIPaBICHUS
MEPCOHATIOM. OTallbl TUIAHUPOBAHUS TPYAOBBIX PECYPCOB: OLIEHKA WX HaJIWYus;
olleHKa OyIyIuX MOTpeOHOCTEN B pecypcax; pazpaboTka MporpaMm UX pa3BUTHUS.

Metopl, UCTIONB3YyEeMbIE NJIi Pa3BUTHUSL MOTEHIHMANIA TPYJOBBIX pecypcoB: 1)
npodeccUOHaNIbHAsl OpPUEHTAIlUs W COIMalbHAS aJanTaius B KOJUICKTUBE,  2)
MOATOTOBKA U 00yUYeHHE KaJpoB; 3) OlleHKa pe3yJbTaTOB TPYAOBOU NESITEIbLHOCTH;
4) moAroTOBKAa PYKOBOJSIIMX KaApoOB; S) ympaBieHUE MPOJBUKEHUEM IO CIYKOe.
JKeHIurHbI — pe3epB YIPABICHUECKUX KaApOB. UenoBeueckne pecypchbl OpraHu3aluu
KaKk  COBOKYIIHOCTb  COLMOKYJBTYPHBIX  XapaKTEPUCTUK U JIMYHOCTHO—
MICUXOJIOTUYECKUX CBOMCTB €€ paboTHHKOB. [loBbIlIIeHHME KadecTBa TPYJIOBOM
NESATEILHOCTH Ha OCHOBE YIOBJIETBOPEHHOCTH PAaOOTHUKOB CBOMM TPYJIOM M Ha
OCHOBE YCOBEPLICHCTBOBAHUS OPraHU3aluu Tpyaa.

BrinBmwkenue mnpodeccuoHana-MeHemkepa B - KIIHOYEBYIO burypy wu
dbopMHpoBaHHEe MEXaHM3Ma YIpaBJICHHS MO LeisiM U pesyibratam. CoaepikaHue
YIIPABJICHYECKON NIESITEIbHOCTH MEHEIKEpA W NPUPOAA YIPABIECHUYECKOrO TpyAa.
Tpu karteropum poJieli MeHemKepa-npodeccuoHana: MEKINYHOCTHBIC —POJIH;
nHOOPMAITMOHHBIC  POJH;  POJIM, CBA3aHHBIE C  TPHHITHEM  pEIICHUM.
OpranuzaluoHHOE COEAMHEHUE IIeJIel OpraHu3alud C UHAUWBHUAYaJbHBIMU IIEISIMU
COTPYAHUKOB. AHaIM3 M OLEHKAa MOJICJICH YNPABICHUS PA3JIMYHBIX TOCYIApCTB.
Teopun (Teopus YEJIOBEYECKUX  PECYpPCOB A.Macnoy 17} TEOpUs
KoHKypeHTocnocooHoctu Haruii) U moaenu (CXE BocTtoHckol KOHCYJIbTallMOHHOM
rpynnsl 1 Mojenb Muuuranckoro yHusepcutera) CIIA. Muoroo6pasue aenoBbIx
KyJlbTyp B EBpornie 1 OCHOBHBIE XapaKTEpUCTUKHU €BPOMEHEKMEHTA: OoJiee 3aMeTHas
OpUEHTallUsl Ha JroJel; OoJiee BBICOKAsh 3HAUYMMOCTh BHYTPEHHHUX IE€PErOBOPOB;
Oosee  BBICOKMH  YpOBEHb HABBIKOB [0  YOPaBICHUIO  MEXKIyHApOIHBIM
pa3HooOpa3ueM; yopaBieHHE «MEXAy KpaHocTaMu». OCOOEHHOCTH HEMEUKON
MOJIEIM  MEHE)KMEHTa: CTUMYJUpPOBaHUE MPOPECCUOHAIBHOW  MOJArOTOBKH;
TEXHUYECKAsl MOATOTOBJIEHHOCTh MEHEKEPOB; YBAXKUTEIBHOE OTHOLICHUE K
KOMITETEHTHOCTH; KaueCTBO W WHHOBAIUU;, (POPMATU30BAHHBINA MPOU3BOICTBEHHBIM
MEHEKMEHT.

XapakTepHble TPU3HAKK W  OCOOCHHOCTH  SITOHCKOTO  MEHEKMEHTA:
MMOKW3HECHHBI HAaeM, TMOXXU3HEHHAs 3aHATOCTh; CHUCTEMA IPOABHXKEHHUS IO
CTapIIMHCTBY; MopupMeHHBIC MPO(COI03bI; MPOU3BOICTBEHHOE O0yUCHUE; IPUHSITHE
pelIeHU «CBEPXY BHU3»; IPOTrpaMMBbl 01aroCOCTOSTHUSI paOOTHUKOB.

VYuer HamnmoHanbHbIX ocobeHHocTel B CHI'. JlemokpaTu3M B3aMMOOTHOIIICHUMN
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MCXKAY JIOJbMHU. KomnnexkTuBusm u B3aMMOIIOMOIIIb. HaTepHaJII/IBM. YnqueHHe
HHCﬁHO-BOCHHTaTCHLHOFO Imponecca. HpI/IBI)I‘{Ka pa60TaTB W IIPHUHYXACHUIO W I10[J

HaJ30pOM.
4.3. TeMbl npakTU4YeCKUX 3aHATHI

Cemunap 1: MeHeI)KMEHT: CYHIHOCTb U XapAKTEePHbIE Y€PThI.

Bonpocsr:

1. UYro Takoe MEHEIKMEHT, KaKOBbI €ro OCHOBHBIE (YHKIIUU
Pa3HOBHUIHOCTH.

2. TIOHSTHE YIpaBJCHUS, BUIBI U AJIEMEHTHI MIpoIlecca yIpaBiIcHUs.

3. 3aKOHBI M 3aKOHOMEPHOCTHU yIPABJICHHUSI.

Cemunap 2: DBoJouus MUPOBOT0 MEHEIKMEHTA.

Bonpocebr:

1. UcToprueckue npeAanoChbUIKM BOSHUKHOBEHUSI MEHEI)KMEHTA.

2. [ITkoJbI B ynpaBJEHUHU.

3. KnroueBble MOMEHTBI COBPEMEHHOM CUCTEMBI B3IJISIIOB HA MEHEIKMEHT.

Cemunap 3. Teopuu ¥ KOHIENIUYA MEHEIKMEHTA.

Bormpocsr:

u

I. OcHOBHBIE ITOJIOXKCHUA TCOpUHN u KOHICIIIHNHN MCHCIXMCHTA

PaMOHATIMCTHYICCKOT'O HAITPABJICHUA.

2. OCHOBHBIE MOJI0KECHHUS TCOPHUHU U KOHICIIIWU MCHC/KMCHTA ITOBECACHYCCKOTO

HalpaBJICHUA.

3. OCHOBHBIC IIOJIOKECHUS TCOPUM MW KOHOCHIHNH MCHC/PKMCHTA B paMKax

CUCTEMHO-CUTYallHOHHOT'O TIOJIX0/1a.
Cemunap 4. IlpuzHaku u o0uue YepThl OPraHU3ANMHU.
Bormpocsr:
1. Opranuzauus Kak OTKpbITas CUCTEMA.
2. BuyTpeHHss U BHELIHSS cpella OpraHU3aLNH.
3. Dranbl )KU3HEHHOTO 1IUKJIa OpraHU3aluy.
Cemunap 5. Tunbsl opranu3anuii 1 MX Pa3HOBHIHOCTH.
Bonpocebr:
1. Knaccudpukauus ¢opm opranumzanuid. XapaxTepucTuka (HopmanbHOM
He(OopMaIbHOW OpraHU3aI|H.
2.  CocraBisiouye OpraHu3aluu.
3.  CymHOCTb yIpaBiIeHYECKOHN 1eATEeIbHOCTH B OPTaHU3aluu
Cemunap 6. CTpyKTypa ynpapJjeHusi OpraHu3amnui.
Bomnpocsr:
1. OOmas xapakTepUCTUKA OPraHU3alMOHHBIX CTPYKTYpP YIPaBIICHHUS.
2. OCHOBHBIE BU/Ibl OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS.
3. LlenTpanu3oBaHHBIE U ACLIEHTPAIN30BAHHbIE OpPraHU3ALUY.
Cemunap7. IlnaHupoBaHHE B OPraHU3AIUM.
Bonpocebr:
1®ynkuus n1aHUpOBaHMUSL.
2Muccus u 1ienu, AepeBo Meei.
3IIpornecc cTpaTernyeckoro miaHUPOBAHUSI.
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Cemunap 8. MoTuBanus.

Bonpocebr:

1. CopepxaHue U 3BOJIIOLMS TOHSITHS MOTUBAIIHS.
2. CopepxaTenbHble TEOPUH MOTHUBALIHH.

3. IlpormeccyanbHble TCOPUH MOTHBAIIUH.

Cemunap 9. KontpoJsb.

Bonpocsr:

1. TloHsTHE KOHTPOJIS B YIIPABICHUH, €70 CYIIIHOCTh U BUIBI.

2. AHanu3 IOHATHS «IIPOIECC KOHTPOIISN.

3. Acnektbl ¥ 53QHEeKTUBHOCTH KOHTPOJISL.

Cemunap 10. I'pynnoBasi ITMHAMHMKA, PYKOBO/JCTBO U BJIACTb.

Bonpocsr:

1. Ilonsatue rpynmnoBas TMHaAMHUKa.

2. Brnactp 1 TMYHOE BIUSTHUE.

3. DOopMHbI BIACTH U BIIUSHHSIL.

Cemunap 11. JInaepcTrBo: CTHJIb CUTYaUMH U 3(P(PEeKTUBHOCTD.

Bomnpocsr:

1. Tloaxoapl K TOHATUSIM PYKOBOJAMUTENS W Jujaepa. Biactb W JIHAEPCTBO
NEATEIbHOCTH MEHEDKEDA.

2. Ctunp ynpaBJieHUS.

3. Mopenps COBPEMEHHOIO MEHE)KEpa U €ro OCOOEHHOCTH B CHUCTEME
yIIPaBJICHUHU.

Cemunap 12: /leioBasi kKapbepa B MEHeIKMEHTe.

1. ITonsTHE U 3TAMBI AEIIOBOM Kapbephl

2 .Bunpl nenoBoit Kaphephl

3. TpeboBaHus K MEHEKEPY U HAIIPABJICHHS] CAMOCOBEPIIIEHCTBOBAHUS

Cemunap 13. YnpasiieHue KOHQJIUKTAMHA U CTPECCAMMU.

1. Conepxanue MOHATHS «KKOHMIUKT.

2. IlpuuvHbBI BOBHUKHOBEHUS U YIIpaBIeHNUE KOHMDIMKTHBIMUA CUTYAIUSIMHU.

3. Ilpupona ctpecca u yrpaBieHUE UM.

Cemunap 14. KoMMyHMKanuu B CUCTeMe YIIPABJICHUS] OPraHu3anuei.

1. KoMMyHuKalnuu B COBpEMEHHON OpraHU3ALMH.

2. VckyccTBO A€0BOTO OOIIEHUSI.

Cemunap 15: YnpaiieHuecKne peunieHusl.

1. Conepkanue ¥ BUABI YIPABICHYECKUX PEMICHUH, 3TAMbl MIPOLIECCA TPUHSATUS
pemeHuin

2. MeTopl IPUHATHS YIIPABICHYECKUX PEIICHUM.

3. Opranuzaiys ¥ KOHTPOJIb BBITIOJIHEHUS YIIPABICHUYECKUX PEIICHUI

Cemunap 16. YnpasieHue 4e/I0Be4eCKUMH peCypcaMu.

1 Ctparerndeckas pojap ynpaBi€HUs YEJIOBEYECKUMHU PECYPCAMU.

2 YnpaBieHrue MHOrooOpa3HoM pabodeit CUIIOM.

Cemunap 17. PaGora B koMaHaax.

1. Moaenb 3¢ (peKTUBHOCTH KOMAaHHOTO TPyAa U TUIIbI KOMaH/I.

2. KoMaH1HbIE TTPOIIECCHI.

Cemunap 18. UnpopmManmoHHbIEe TEXHOJOTHH M 3THKA- OH3HEC

1 Tunsl nHGOPMALTMOHHBIX CUCTEM
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2 nTepHeT u hTUKa - OU3HEeC

3 Brausnue nHGOpMaIMOHHBIX TEXHOJOTHI HA MEHEPKMEHT.

Cemunap 19: JTtuka B OM3Hece.

1 busHec — 3THKa: COBPEMEHHBIE MOIXObI

2 IlousiTie conmaabHO OTBETCTBEHHOCTH.

3. KynbTypa kopropanuu

Cemunap 20. TenaeHniun pa3BuTHs MUPOBOT0 MEHEIKMEHTA.

1.Moaenu ynpaBiieHHs pa3Iu4YHbIX CTPAH MUpa

2.Y4eT HallMOHAJILHBIX OCOOEHHOCTEH MeHe I KMeHTa B Poccru

Cemunap 21: Keiic-crazm «Omnpenenerne HauOojee BBITOJHOW IS

opraHu3anuu CTPaTCrunu JOCTHUIKCHUA MOCTaBJICHHOM OcIn»

Cemunap 22 : Keiic-ctagu «Pacyet PeliTuHra Ha 10J5KHOCTh PYKOBOJIUTEISI

5. IlepeueHb yueOHO-METOAMYECKOT0 O0ecTIeYeHHs VISl CAMOCTOSITEILHOM
padoThl 00Y4AKOIIMXCH M0 IMCIUIIHHE

Tema CopepxaHue 3a1aHui, Kon-so | Kon-Bo Y4eOHO-MeToInYecKoe
BeIHOCUMBIX Ha CPC JacoB JacoB obecneyeHne
01]0) 300
1 OCHOBHBIE TIOHSITHS U CYIITHOCTh Y4yeOHO-METOINYECKOE
MEHEKMEHTA. 6 10 nocobue
2 Tema 2. DBosronusg MUPOBOIO 6 12 Y4eOHO-MeToInYecKoe
MEHEHKMEHTA nmocooue
3 Teopun 1 KOHIIETIITUN Y4yeOHO-METONYECKOE
MEHE[KMEHTA. 6 12 nocobue
4 [Tpu3Haku u 00IIME YepTHI Y4eOHO-MeToInYecKOoe
OpraHU3aIuH. 6 12 nocobue
5 Tunb! opranu3anuii U ux Y4yeOHO-METOINYECKOE
Pa3HOBHIHOCTH. 6 12 noco6ue
6 CTpyKTypbl yIIpaBiIeHHUS Y4eOHO-MeTOoInYeCcKOoe
opraHusanuen 6 12 nocobue
7 [TnanupoBaHue B OpraHU3AIIHH. 6 10 Y4yeOHO-METOINYECKOE
. rnmocooue
8 MoTuBanusi ¥ KOHTPOJIb. 6 10 Y4yeOHO-METONYECKOE
rnmocooue
9 JlenoBoii 00JIMK MEHEIKEpa, Y4yeOHO-METONYECKOE
JUIEPCTBO, YIIPABJICHUE 6 10 nocobue
KOH()JIMKTaMU ¥ CTPECCAMH.
10 [IpunHsTHE ypaBIeHUYECKUX Y4eOHO-MeTOANIECKOe
PEILECHUIA. 6 10 nocobue
11 CoruanabHas OTBETCTBEHHOCTD U Y4eOHO-METOAUUECKOE
JTHKA. 6 10 noco6ue
12 T Y4yeOHO-METOINYECKOE
CHACHIINU pa3BI/ITI/I5I MI/IpOBOFO
MEHEKMEHTA. 6 10 nocodue
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JInst caMocTOsITeNTbHOM PabO0Thl 00YUYarOIIUXCSl pa3pab0OTaHbl CJICIYIOIINE
y4eOHO - METOJUYECKUE MaTEePHAJIbI:
- PyKoBOICTBO caMOCTOSATEILHOM pabOTOM CTYJICHTOB;
- TepMUHOJIOTUYECKUH CIIOBAPH MO JUCIUILINHE;

- HepequL TEM IJId CaMOCTOATCIbHOTO NU3YUCHH,

- [lepedeHn BOMPOCOB /1JII CAMOKOHTpPAJIS IO CAaMOCTOSITEIbHO U3YYEHHBIM

TEMaM

6. DoHJ OLIEHOYHBIX CPEACTB /IJIsl MPOBeIeHUS MPOMEKYTOUHOM
arrecTanuu 00y4arouuXxcs Mo JUCHUILIHHE

6.1 Ilacnopm ¢ponoa oyenounvix cpeocme no OucyunIUHe

Komnerennua OIIK-4

CIIOCOOHOCTBIO HAXOIUTh OpPraHU3alMOHHO-YIIPABJICHYECKHUE pELIeHUs B MpodecCHOHaTbHON
JIEATEIbHOCTH M TOTOBHOCTHIO HECTH 332 HUX OTBETCTBEHHOCTh

Jrtanbl (OPMHUPOBAHNS KOMIIETEHIIUN

3HaeT

VYmMmeer

Brxaneer

OpraHu3aIMOHHO-
yIPaBICHYCCKAE PpEIICHHUS B
npodecCuoHATBHOM
JICATEIbHOCTH U TOTOBHOCTBIO
HECTHU 3a HUX OTBETCTBCHHOCTbH
6.2.1 (1-13,15-33),

6.2.2 (1-7,12-20),

6.2.3 (1-11)

HaxXoauThb OpTraHHU3allMOHHO-
yIpPaBICHYCCKUE PpEIICHHUS B
npohecCHOHATBLHOM
JICATEIbHOCTH U TOTOBHOCTBIO
HECTU 3a HUX OTBETCTBCHHOCTH
6.2.1 (14,27,33),

6.2.2 (8,9-11),

6.2.3(), 6.2.4 (1-7)

CIOCOOHOCTBIO
OpraHU3aIMOHHO-
YIPaBICHUYECKUE pELICHHUS B
npodeCcCHOHATbHON
ACATCIIBHOCTH W TOTOBHOCTBLIO
HECTH 3a HUX OTBETCTBEHHOCTh
6.2.1 (34),

6.2.3 (5,),

6.2.5 (1-4)

HaXOJIUTh

Iloka3aTesin U KPpUTEPHH OLIEHUBAHUSI KOMIIETEHIIMU HA PA3JIMYHBIX 3TaNax ee
(opMupoOBaHuUs, MIKAJIA OIleHHBAHUSA

3naeT, ecnu BeimonHwmi 6.2.1 (1-13,15-33), 6.2.2 (1-7,12-20), 6.2.3 (1-11)
VYwmeer, eciau Beimosama 6.2.1 (14,27,33), 6.2.2 (8,9-11), 6.2.3 (), 6.2.4 (1-7)
Bnaneer, ecnu Beimonnwi 6.2.1 (34), 6.2.3 (5,), 6.2.5 (1-4)

Komnerenmua OK-3

CIOCOOHOCTBIO MCTIOJIb30BAaTh OCHOBBI SKOHOMHUECKUX 3HAHUH B Pa3NIUYHbIX cepax NesITeIbHOCTH

Jrtanbl (OPMHUPOBAHNUS KOMIIETEHIIUN

3HaeT

YmMmeet

Baaneer

OCHOBEI HKOHOMHUYECKHIX
3HaHUH B PazIMUHBIX cdepax
JIeATEIIEHOCTH

6.2.1  (27-28,30,31),
(4,10,11,16)

6.2.2

HCIIOJIBb30BaTh
9KOHOMHUYCCKHUX
Pa3INIHBIX
JACATCIIBHOCTH

6.2.1 (32), 6.2.2 (19), 6.2.4 (5)

OCHOBBI
3HaHUIL B

chepax

CITOCOOHOCTBIO  HCIOJIB30BATh
OCHOBBI SKOHOMHUYECKHUX
3HaHWN B pa3MYHBIX cdepax
NCATCIIBHOCTHU

6.2.1 (32-34), 6.2.5 (1)

Iloka3aTesin U KPpUTEPHH OLIEHUBAHUSI KOMIIETEHIIMU HA PA3JIMYHBIX 3TaNax ee
(hopMupoOBaHuUsi, IKAJA OlleHNBAHUSA

3naet, ecnu Beimonam 6.2.1 (27-28,30,31), 6.2.2 (4,10,11,16)
VYmeer, eciu Beimonnua 6.2.1 (32), 6.2.2 (19), 6.2.4 (5)
Braneer, eciu Beimosamn 6.2.1 (32-34), 6.2.5 (1)
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CIIOCOOHOCTHIO K KOMMYHHUKAIIMU B YCTHOM U MUCbMEHHON (hopMax Ha pyCCKOM U MHOCTPAaHHOM
SI3BIKAX JJI PEHICHUS 3a]1a4 MEXKIMYHOCTHOTO M MEKKYJIBTYPHOTO B3aUMOJICHCTBHS

Jrtanbl (GOPMHUPOBAHNS KOMIIETEHIIUN

3HaeT

YmMmeet

Baaneer

KOMMYHUKAallUd B YCTHOU H
NMUCbMEHHOW  ¢dopMax  Ha
PYCCKOM ¥ HWHOCTPAaHHOM
SI3BIKAX

6.2.1 (27-28,30,31),

6.2.2 (4,10,11,16)

o0marecsi B  YCTHOH W
MUCbMEHHOW  ¢dopMax  Ha
PYCCKOM ¥ MHOCTPAaHHOM
A3bIKaX JUIS pelleHus 3ajad
MEXJITMYHOCTHOT'O u
MEXKYJIbTYPHOTO
B3aWMOJICVCTBUS

6.2.1 (32),

6.2.2 (19), 6.2.4 (5)

CIIOCOOHOCTBIO K
KOMMYHHKAIlMM B YCTHOW W
NUCbMEHHOW  (¢opmMax  Ha
PYCCKOM ¥ HWHOCTPAaHHOM
S3bIKAX JUIS  PEUICHUS 3a1a4
MEKJINYHOCTHOTO u
MEXKYJIBTYPHOTO
B3aUMOJICUCTBUA

6.2.1 (32-34),

6.2.5 (1)

Iloka3aTe,in U KPpUTEPHH OLIEHUBAHUSI KOMIIETEHIMU HA PA3JIMYHBIX 3TaNax ee
(opMupoBaHuUs, MIKAJIA OlleHHBAHUSA

3naer, ecinu Beimoam 6.2.1 (27-28,30,31), 6.2.2 (4,10,11,16)
Ywmeer, ecimu Beimoaaua 6.2.1 (32), 6.2.2 (19), 6.2.4 (5)
Bnaneer, ecim Beimosinmi 6.2.1 (32-34), 6.2.5 (1)

Komnerennusa IIK-11

CIOCOOHOCTBIO KPUTHYECKH OLIEHUTH IpeJIaraéMble BAPUAHTHI YIIPABICHUYECKUX PEIICHUH 1
pa3paboraTh 1 000CHOBATH MPEIOKEHUS 110 UX COBEPLICHCTBOBAHUIO C YIETOM KpUTEPUEB
COLMAIbHO-?KOHOMHUYECKOM 3()(hEeKTUBHOCTH, PUCKOB 1 BOBMOXKHBIX COI[HAIbHO-?PKOHOMHYECKUX

MOCJIENCTBUN
Jranbl (OPMHUPOBAHUS KOMIIETCHIIMT

3HaeTr Vmeer Bmaneer
npejiaracMbie BapHUAHTHI | KPUTUYCCKH OLICHUTD | CHOCOOHOCTBHIO KPUTUYCCKH
YIIPaBICHYCCKUX pelIeHnH, | IpeTaracMbie BapHaHTHI | OLICHUTH IIpeJijIaracMbIe
NPEIOKEHUS o UX | yIPaBJICHYCCKUX PEIICHUH U | BAPHAHTHI YIIPABICHYCCKUX
COBEPIIICHCTBOBAHUIO C YUETOM | pa3paboTaTh W  OOOCHOBATH | PEIICHUM U pa3padoTaTh U
KPUTEPHCB COITHAIILHO- | TIPEIOKCHHSI 1o uX | 000CHOBATh MPEIIOKEHUS 110
9KOHOMHUYECKOMN COBEPIICHCTBOBAHHIO C YYETOM | X COBEPIICHCTBOBAHHIO C
3pPEKTUBHOCTH, PHUCKOB | | KpPUTCPUEB COITHAIILHO- | YYETOM KPUTCPUEB COIHMATHHO-
BO3MOKHBIX COIIMAJIFHO- | SKOHOMHYECKOH 9KOHOMMYECKOM
HKOHOMHUYECKUX MOCHEACTBUHA | 3((PEKTUBHOCTH, PHUCKOB | | 3((HEKTUBHOCTH, PUCKOB U
6.2.1 (27-28,30,31), 6.2.2 | BO3MOXKHBIX COLMAIBHO- | BO3MOXHBIX COLIMAJIBHO-
(4,10,11,16) SKOHOMHUYECKUX MOCIEACTBUN | DKOHOMHYECKUX ITOCIIENCTBHIA

6.2.1 (32), 6.2.2 (19), 6.2.4 (5)

6.2.1 (32-34), 6.2.5 (1)

INoka3aTe/id U KPUTEPHH OLIEHUBAHUS KOMIIETEHIIMY HA PA3JIMYHBIX ITAanax ee
(hopMupoOBaHuUs, NIKAJIA OIleHHBAHUSA

3uaer, ecinu BeimoaamI 6.2.1 (27-28,30,31), 6.2.2 (4,10,11,16)
Ywmeer, eciu Beimoaaua 6.2.1 (32), 6.2.2 (19), 6.2.4 (5)
Bnaneer, ecnm Beimosinmi 6.2.1 (32-34), 6.2.5 (1)
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6.2. TunoBbIe KOHTPOJIbHBbIE 32JaHUSA UJIH HHbIE MATEPHAJIBI
6.2.1. InddepenunpoBaHHblii 3a4eT
a) munosvle ONPOCHL

. MeHeKMEHT M YIIpaBJICHUE: OCHOBHBIC MTOHATHS U B3aUMOCBSI3b
. enu n 3ama4n TUCIATUTAHEI

. Ucroprueckue mpeanochbuTki BOSHUKHOBEHUSI MEHEIPKMEHTA

. CoBpeMeHHBIE TTOAXO0/Ibl K MEHEKMEHTY

. JenmernpoBanre noJITHOMOUUI

. OpranuzanuoHHas CTpyKTypa

. [lonsiTne opranuzanuu Kak GopMaabHOM TPYIIIIHI JIFOACH

. llIkona Hay4yHorO yrpasieHus Teinopa

. Kimaccuueckas mkona danons

10. Bropokpatus M. Bebepa

11. [lIxona 4yenoBeUYeCKUX OTHOIICHUHN D. Mniio

12. CoBpeMeHHBIC MTOIXO0bI K MEHEDKMEHTY

13. IlpuHOMMB! yIpaBICHAS: TPATUITMOHHBIC U COBPEMEHHBIC

14. MeToabl ynpaBiieHUs

15. Opranu3zaiius Kak COlMaIbHO-PKOHOMHUYECKask CUCTEMa

16. BHemHss cpesia opranus3aiuu

17.BHyTpeHHsIs1 cpelia OpraHu3aluu

18. CyniHOCTh OCHOBHBIX Y KOHKPETHBIX (PYHKIIUN MEHEIP)KMEHTA
19.11enu u 1enenonaranie B MEHEIKMEHTE: BUJIbI U
20.ITocTpoeHue «aepeBo 1eeiiy»: OCHOBHbBIE TpeOOBaHUS U ITpaBUiIa
21. Muccust opranu3aiuu: 3Ha4eHUe U MPUHIUITBL POPMYITUPOBKH
22.1lnanvpoBaHue B MEHEKMEHTE, BUIbI IJIAHOB

23. Opranmzanusi Kak QyHKIUS MEHEHDKMEHTA, TPEOOBAHUS K OPTCTPYKTypaMm
24. Turibl OpraHu3aluOHHBIX CTPYKTYP

25.MoTuBanusi B MEHEPKMEHTE: CYITHOCTh M BUIBI

26. ConeprxaTelibHbIE TEOPUU MOTUBAILIUU

27.TIpormeccyanbHble TEOPUU MOTHUBAITHH

28. KOHTpOJIb B MEHEIPKMEHTE: CYIITHOCTh U BUIBI

29. OmmOKY KOHTPOJIS U UX MTOCEACTBUS

30. CymHOCTh ¥ BUIBI YIIPABICHUYECKON HHGOpMAITUN

31. KoMMyHUKaAIIMOHHBIN MTPOLIECC B MEHEIP)KMEHTE: CYIIIHOCTD U BUJIbI
32. bapbepbl B KOMMYHUKAIIMOHHOM MPOLECCE U CIOCOOBI UX PEO0JICHUS
33. YmpaBieHUeCKUE PelIeHUs: CYITHOCTh U BUIbI

34. Tlpouecc pa3pabOTKu ynpaBICHYECKUX PEIICHUI

35. Ctunu ynpaBieHUs] MEHEeKepa

36. TenneHIMU MUPOBOTO MEHEKMEHTA

37. SlnoHckuit MeHEHPKMEHT. XapaKTepHbIE IPU3HAKH.

38. Menemxkep: ypOBHHU U pOJIU

39. OcHOBHBIE KaueCTBa MEHEHKepa

40. bu3Hec Kak MPOAYKT oOlIecTBa

41. ConmanpHasi OTBETCTBEHHOCTh MEHEIKepa

42. Mojienib COBpEeMEHHOTO MEHEIKepa

43. TloTeHnnan TPyIOBBIX PECypCOB

OCoONOOUILEWN -
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44, Ctunu ynpaBJieHuUsl

45. TIpuHIUIIBI AETOBOM TUKU

46. Bupl perieHnii B MEHEDKMEHTE

47. dakTophl, BIUIIONINE HA IPUHATHE PEIICHUN

48. Brnactb u BnusHue. OCHOBHBIE ()aKTOPBI BIMSHUS MEHEIKEpa
49. YnpaneHue KOHOIMKTaMU B OpraHU3aluu

50. DTHuka MEHEeKMEHTA.

6.2.2. Temnl pedepaToB

1. Poxap u MecTo ynpaBiieHUs1 B OOLIECTBE U B OPTaHU3ALINU.

2. Poinb 1 MecTo MEHeKepa B OpraHU3allHH.

3. IIpoGnembl B3auMOeiCTBYSA (B3aMMOOTHOIIICHHH ) YEIOBEKa U
opranuzanuu (00111ecTBa) U MPUUUHBI UX BOZHUKHOBEHHUSI.

4. YcnoBus noctpoeHus 3p(HEKTUBHOTO B3aUMOICUCTBUS YETIOBEKA U
opraHuzaiuu (00111ecTBa).

5. XapakTepucTUKa UHJIMBUIYaJIbHOCTH YEJIOBEKA U €€ YUET B MEHEIKMEHTE.

6. lleHHOCTH M BEepOBaHUS M UX BIMSIHHUE HA TIOBEJICHUE YETIOBEKA.

7. CocraBisonye npoiecca MOTUBALIMH.

8. CpaBHUTENBHBIN aHATN3 CYIIECTBYIOIINX TE€OPHIA MOTUBAIINH.

9. Hcnonb3oBaHue B MPaKTUKE YIIPABICHUS UACH TEOPUHU
MotuBaiuu. 10.1leneBoil moaxoa B ynpaBieHUU OpraHu3alue.

11.Bnusinue BHENIHEN cpeAbl HA TUHAMUKY LeNen
opranuzanud. 12.Ilenp kKak MOTHBUpYIOLIAs CHJIA.

13.CtpyKTypa 1 JOTMKa CTPATErMYECKOro yIPABJICHMUS.

14.Crparerus noBeeH!s: pUPMbI Ha PhIHKE: CYIIIHOCTh U CO/IEpP KaHHUE.
15.Crparerus pa3Butus Gpupmbl

16.0OcHOBHBIE COCTABIIAIOIINE MPOEKTUPOBAHUS
opranuszanui. 17.B3auMOCBsI3b CTPYKTYpBl OpraHU3aLMUH C €€
CTpaTerueu.

18.KoMMyHUKAIIMOHHBIE CBSA3HM B OPraHU3aLMU: POJIb U MTyTH MOBBIIIECHUS (-
(EeKTHUBHOCTH.

19.IlpuHsTHE YIPABIEHYECKOTIO PEMICHHS KaK OPraHU3aMOHHBIN MTPOLIECC.

20.Biacth 1 aBTOpUTET

6.2.3. TecThl

1. Kak ocymiecTB/IsieTCsl TEKYIMiA KOHTPOJIb B OpraHu3anum’?

A.Ilyrem 3aciymuBaHMs paOOTHHKOB OpraHM3aldd Ha MPOU3BOJICTBEHHBIX
COBELIAHHUSAX.

b. [lyrem Habmonenus 3a paboToi pabOTHUKOB,

B. C nomomipto cucreMbl 0OpaTHOM CBSI3U MEXKYy PYKOBOJIAIIEH U PYKOBOAMMOM
CUCTEMAMMU.

I'. Ilyrem nokiiasoB Ha cOOpax ¥ COBEIIAHUAX;

/1. Beimecrosiiei CTpyKTypou.
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2. Kro no/xeH oCymiecTBJSITH KOHTPOJIb 32 BbIMOJHEHHEM IOCTABJIECHHBIX
3a/1a4 nepea KOJJIeKTUBOM ?

A. CnenuaamncTel.

b. PabGorHukm.

B. PykoBoaurenu.

I'. OTnenpHbIE pYKOBOAUTEIIH.

JI. Munucrepcraa.

3. KoHTpoOJb - 3TO0:

A. Bunm ynpaBieHUeCKOW JEATETbHOCTH IO  OOECIEUEHUI0  BBIMOTHEHUS
ONPEICIICHHBIX 3a/1a4 U IOCTUKEHHUS 1IeJIeil OpraHu3aIuu.

b. Buj guenoBeueckol OeATEIHLHOCTH.

B. HaGmronenue 3a paboToil mepcoHana OpraHu3aIum.

I'. HaGnrogeHue 3a BBIIOJIHEHUEM MIEPCOHAIIOM OTIETbHBIX 3a/IaHU.

J1. IlocTosiHHass TpoBEpKa TOrO, KaK OpPraHM3alusl OCYIIECTBISECT CBOM LENH U
KOPPEKTUPYET CBOU JIEUCTBUS.

4, Koraa ucTopuyeck BO3HHK BONPOC MOTHUBAILIMU TPyAa?
A. Co BpeMeH NOSIBICHHUS JECHET.

b. Co BpeMeH BO3HUKHOBEHHUS OpraHU3aIU.

B. Co BpeMeH nosiBiI€HUs PyKOBOJUTENS OPTaHU3AIIHH.

I'. Co BpeMeH 3aposK/IeHHs] OPraHW30BAHHOTO MPOU3BOCTBA.
J1. Bo Bpems Oypikya3HbIX peBosrolnii B EBpone.

5. OnepaTuBHbIe IJIAHBI Pa3padaTbIBAKTCH CPOKOM Ha:
A. Ilonrona, Mecsin, AeKaay, HEAEINIO.

b. Ilo pabouum mHsM.

B. 3-5 ner.

I'. 1ron.

. 10 mer.

6. Ilox ni1aHUpOBaHUEM MOHUMAOT:

A. Bun nestenbHOCTH.

b OrtnenénHplii BUJ YNpPaBIEHYECKOM JEATENBHOCTH, KOTOPBIA ONpenesser
NEPCIEKTUBY U OyayIee COCTOSHUE OPTaHU3alIHH.

B. IlepcnextuBy pasBurus.

I'. CocrositHue opraHu3alyy.

J. MnTerpanuro BUAOB ACATEIBHOCTH.

7. Opranm3anusi, KOTOpasi MMeeT OJHO3HAYHbIe BHYTPEHHHE B3aMMOCBS3H
7KeCTKYI0 perjiaMeHTALUI0 BCeX CTOPOH JAeTeJIbHOCTH 3TO:

A. IlepBuuHast opraHu3anusl.

b. Oprannueckasi opranu3anusi.

B. BropuuHas opranuzaunusi.

I'. Ha xopriopaTuBHOM YpOBHE.
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8. K cpeacTBam MOTHMBalMU TPY/Ja He OTHOCSITCS:
A. BoznarpaxneHus.

b. IIpoBenenune npou3BOACTBEHHBIX COBEIIAHUN.

B. TloBsimenue kBanuduKayy nepcoHaa.

I'. O6ecnieueHue yCIOBUM 1151 CAaMOBBIPAKEHUS.

1. O06BsiBrIeHHe 0J1aroIapHOCTH.

9. Uto ciiexyeT MOHUMATH MO MUCCHEH Opranu3anum’?
A. OcHOBHBIE 33JJaHUS] OpPraHU3aLINH.

b. OcHoBHbIE QYHKIIMN OpraHU3aLNN.

B. OcHoBHOE HampaBiieHUE 1S TEIbHOCTH.

I'. YeTko BbIpaKEHHBIE IPUYUHBI CYILIECTBOBAHUS.

J1. OCHOBHBIE IPUHLUITBI OPTaHU3ALUU.

10. K BHyTpeHHel cpe/ie OTHOCATCSH:

A. TlocTaBUIMKH, TPYJAOBBIE PECYPCHI, 3aKOHBI M YUYPEKIACHUS TOCYAAPCTBEHHOIO
peryJIupoBaHusi, TOTPEOUTEIN, KOHKYPEHTHI.

b. CocTosiHe >KOHOMHKH, U3MEHEHHUS B IOJUTHUKE, colMalibHas Kyabrypa, HTII,
TE€XHOJIOTUH, TPYNIIOBbIC UHTEPECHI, MEKIYHAPOIHAS CpEa.

B. Lenu, kaapsl, 3a1aun, CTPYKTypa, TEXHOJIOTHS, OpraHU3allMOHHAs KYJIbTYpPa;

I'. IInanbl, IPpOTHO3bI, OPTaHU3ALUOHHAS CTPYKTYpPa, MOTUBALMSL, KOHTPOJIb.

J1. IlapTHepsl, nepcoHasn, COManbHO-TICUXOJOTMYECKHUE YCIOBU.

11. Tecr mo meHemkmeHnty. K BHelmIHeil cpexe OpraHM3anMu HeNpPsiMOro
JeUCTBUS OTHOCATCS:

A. TlocTaBuiuKu, TPYJOBBIE PECYPCHI, 3aKOHBI W YUYPEXKICHUS TOCYIAPCTBEHHOIO
peryJIupoBaHusi, TOTPEOUTEIN, KOHKYPEHTHI.

b. CocTosiHe >KOHOMHKH, U3MEHEHHUS B IOJUTHUKE, coluaiibHas Kyabrypa, HTII,
TE€XHOJIOTUH, TPYNIIOBbIE MHTEPECHI, MEKIYHAPOIHAS CpEa.

B. Ienu, kaapsl, 3aj1a4n, CTPYKTypa, TEXHOJIOTHS, OpraHU3allMOHHAs KYJbTYpa.

I'. IInanel, IpOTHO3bI, OPTaHU3ALMOHHASl CTPYKTYpPa, MOTHUBAIMsA, KOHTPOJIb.

J1. TlapTHEpsl, MEPCOHAN, COIMAIBHO-TICUXOJIOTUUYECKHUE YCIOBUA.

12. YTo 10/2KHBI OTPAKATH COBPEMEHHbIE NPUHIIUIBI MeHeTKMeHTa?

A. OCHOBHBIE 32aKOHOMEPHOCTH YIPABJICHHUS.

b. OcHOBHBbIE CBSI3U, KOTOPBIE CKJIAJIBIBAIOTCS B CUCTEME.

B. OcHOBHbIE OTHOLIEHUE, KOTOPBIE CKJIAJIBIBAIOTCS B CUCTEME.

I'. OcHOBHBIE CBOWCTBA, CBSI3M U OTHOLUEHUS YIPaBJICHUS, KOTOPBIE CKJIAbIBAIOTCS B
CUCTEME.

J1. O6s13aTenpbHOE HATUYUE LIENIU TIPU YIIPABICHUH.

13. Yto siBJIsieTCS1 OCHOBOI1 yIIpaBjieHUsl KAKOH JTH00 cHUCTeMbI?

A. TlpuHUMIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBUS X035MCTBOBAHUS.
b. Metoabl MeHeKMEHTA.

B. ®OyHKIMHU MEHEIHKMEHTA.

I'. ®duHaHCOBBIE pECYPCHI.

JI. OOBEKT MEHEKMEHTA.
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14. TMoaxoa, KOTOPLI TpedyeT NMPUHSITHSA ONTHUMAJIBLHOIO pellieHHs, KOTOpPoe
3aBMCHUT OT COOTHOIICHHMS B3aUMOACHCTBYIOIIMX (PAKTOPOB - ITO:

A. CuTyalluOHHBINA MOAXOI.

b. CucreMHEBIN TOAXOI.

B. IlpoueccHbIil MOaXO/I.

I'. TloBeneH4YeCKUM MOJAXO;

J. Texymmun noaxon.

15. Ecau ynpaBiieHMe paccMaTpUBaeT BCe MNpouecchbl W fIBJEHHA B BHJIE
LeJIOCTHOM CHCTEMBbl, KOTOpas MMeeT HOBble KayecTBa U (PyHKUUHU, KOTOPbIE
OTCYTCTBYIOT y 3JICMEHTOB, KOTOPbI€ HX COCTABJIAKOT, TO Mbl HMeeM J1eJ10 C:

A. TloBeneHYECKUM MOIXOIOM.

b. IIpoueccHbM OAXOAOM.

B. CutyaiimoHHbIM OJAXOIOM.

I'. CucTeMHBIM II0IXOJIOM.

J. Texymmm noaxoaom.

16. K nepBMYHBIM NOTPEOHOCTSIM OTHOCSATCS
A. Tlcuxonoruueckue.

b. ®uznonoruyeckue.

B. Dxonomuueckue.

I'. MarepuanbHble.

J[. CoruanbHbIe.

17. MoTuBanus 0a3upyercsi Ha:

A. TToTpeOHOCTSIX U CaMOBBIPAKECHUH.

b. [ToTpeGHOCTSAX U BO3HATrpaXKISHUSIX.

B. Bo3HarpaxaeHusx u yIOBIETBOPEHUU OTAEIIbHBIX JHOJICH.
I'. YmoBneTBopeHUH BCEX JIOMEH.

JI. CaMOBBIpa)K€HUH U BO3HATPAKICHUSAX.

18. Yo co3maer cTPYKTYpPY yHpaBjieHUsl OpraHusaunuein?

A. CoOBOKYITHOCTb JIMHEHHBIX OPIaHOB YIIPaBJICHUS.

b. CoBokynmHOCTh (yHKIIMOHATIBHBIX CITYKO.

B. CoBOKyMHOCTB JIMHEWHBIX M (PYHKIIMOHAIBHBIX CIYXO (OpraHoB).
I'. COBOKYITHOCTh OpraHOB YIPABJICHUS.

J1. COBOKYITHOCTb IMPOTPAMMHO-IIEJIEBBIX CITYXkO.

19. Ilesin opraHu3anMu A0JKHBI YI0BJIETBOPUTH TAKHE OCHOBHbIC TPEOOBAHMS:
A. JIOCTHKUMOCTB, KOHKPETHOCTh, OPUECHTALIMS BO BPEMEHH.

b. JIOCTHKUMOCTB M OpUEHTALMSI BO BPEMEHU.

B. Opuenranus BoO BpeMEHU U KOHKPETHOCTb.

I'. J1oCTHKUMOCTB.

5. OpueHTanus BO BpEMEHH.
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20. Opranuszanmsi Kak 00beKT MeHeIKMeHTa:

A. BpicTymaer B KayeCTBE OCHOBHOM €IWHUIIBI PHIHOYHOW 3KOHOMHKH, B paMKax
KOTOPOH MPUHUMAIOTCS YIIPABICHUYCCKUE PEIICHNS.

b. CiuyXuT CBS3YIOIIEM 3BEHOM MEXIy TOCYJapCTBOM | TOTPEOUTEIISIMU
MIPOU3BECHHBIX OJIar U yCIyT.

B. I[ToMoraet rocynapcTBy B cOOpe B aKKyMyJIMPOBAaHUHU PA3IUYHBIX BUIOB HAJIOTOB.

21. KoHe4Hoii 1eJIbI0 MeHeIKMeHTA ABJISeTC:
A. PanroHanu3anuys opranu3aluy Iporu3BOJICTBA.
b. O6ecneuenne npuOBIITLHOCTH TPEITPUITHS.
B. [loBpiieHue MOTUBAIIMU PaOOTHUKOB.

22. Pazmep opraHu3aumu B MeHeIKMeHTe onpe/esisieTcs:
A. KonnuecTBOM OTAEIOB U CTPYKTYPHBIX MOAPA3ICICHUI.
b. KonmmuectBoMm paboTaroniux B HeH JH0IEH.

B. KoimuecTBOM NOCTOSTHHBIX KIMEHTOB W/MJIM 3aKa3YHUKOB.

23. MeHeT:KMEHT — 3TO HayKa, u3ydarias:

A. YenoBeueckuii IIOTEHIINAII.

b. B3aumopeiictBue pabOTHUKOB BHYTPHU KOJIJICKTUBA.

B. IIpoueccel ymnpaBiieHUSI MaTepUAbHBIMHM, CBHIPHEBBIMHU, TPYJOBBIMU M T.II.
pecypcamu (pUpMEL.

24. MeToabl UCC/IeJ0BAHNS B MeHEIKMEHTe:

A. IlpexacraBnsitor coOOW KOHKPETHBIE CHOCOOBI pealM3aluy  YIPaBICHYECKUX
pelIeHui, KOTOphIE BEAYT K JOCTHXKEHUIO MMOCTABJICHHBIX eIl U 3aa4.

b. Oro cneunduyeckue crnocoObl TMO3HAHUS, HPUEMBI, MOAXOAbI U MPUHIHIIGI,
KOTOPBIE JIEJIAI0T BO3/ICUCTBIE HA OOBEKT yrpaBieHus 3(pPpeKTUBHBIM.

B. CBoj mpaBuii, HOpM ¥ HAyYHBIX MPUEMOB, KOTOPBIE UCIOIB3YIOTCS ISl U3yUCHHUS
MOTHBAIIMOHHBIX MIPU3HAKOB COTPYTHUKOB.

25. [lnanupoBaHue Kak (PYHKIIUSA MEHEIKMEHTA 3aKJII04aeTCH B:

A. ®opmynupoBaHue IeNiel pa3BUTHS OpraHU3aIlMU, a TaKXKe OMpeeICHUN
CIOCO0OB UX TOCTHKCHHSI.

b. Pa3paboTke TakTHMUECKMX U CTPATETHYECKUX IUIAHOB  XO3SHCTBEHHOMN
NeSATeTLHOCTH OPTaHU3AIUH.

B. CocraBnenne mpon3BOCTBEHHBIX IUIAHOB TSI KAXKI0TO PAaOOTHHKA.

26. Ilpouecc NpuHATHSA pelIeHN B MEHeXKMEHTe — 3TO:
A. XaoTHU4HBIN MpolecC.

b. CucrteMaTu3upoBaHHbBIN MPOIIECC.

B. Pytunnas nestenbHOCTD.
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27. KputrepueM 3(p(peKTUHBHOCTH MEHEIKMEHTA SIBJISIETCS:

A. Cpok, B Te4eHHE KOTOPOTO OpraHu3anus QyHKIIMOHUPYET Ha PhIHKE.

b. CoBOKYNHOCTh IMOKa3aTeseid, KOTOPble XapaKTepU3ylT, HACKOJIbKO 3(PeKkTruBHA
paboTa ynpaBisieMbIX B OpraHU3AlMKU CUCTEM U MOACUCTEM.

B. HenpepbIBHBINM pOCT IPUOBLIH.

Tect. 28. 3agauamMu MeHelKMeHTAa SIBJISIIOTCS:

A. Pa3paboTka u HaydyHO€ 00OCHOBAaHHUE YIPABICHUECKUX PEIICHHH.

b. Co3nanne HEeOOXOIUMBIX YCIOBUHN ISl IPUHATHS PALlMOHATIBHBIX U 3 ()EKTUBHBIX
YIPaBIECHYECKUX PEIICHNM.

B. Pa3paboTka, mpoBepKa Ha MPaKkTUKE U BHEAPEHUE HAYYHBIX METOJIOB, TIOJXO0B U
MPUHITUIIOB, KOTOpPhIE OO0ECMeYnBaIOT CIAKEHHYI0O U OecrepeOoitHyo padboTy
KOJIJICKTHBA U OTIENbHBIX €€ YJICHOB.

29. Yto sBJsIeTCA 00bEKTOM M CYOBEKTOM MeHeIKMeHTa?

A. OOBEKTHI — yIIpaBJIeHYECKUE PEIICHUSs, CYObEKThl — MEHEDKEPHI, TOAYMHEHHBIE.
b. OOBekThl — TPOU3BOJCTBEHHAs JEATEILHOCT W  B3aUMOJCHCTBHE C
KOHTpareHTaMH, peCypchl BCEX BUJIOB, PhIHOK, HH(OpMAaILIUs, CYOBEKT — MEHEKED.
B. O0BeKTHI — IeHbIH, TPYAOBBIE PECYPCHI, PIHOK, CYOBEKT — PHIHOYHAST IKOHOMHUKA.

30. YnpaBieHue — 3T0 B MeHeXKMEHTe:

A. OcHOBHOI MeTOZT pabOTHI PyKOBOJUTEIIS.

b. [Ipouecc ynopsnouenus nHGOpMaliy U TPaMOTHOE PACIOPSKEHHE €IO.

B. Ilpomecc mporHo3upoBaHuUs M IUIAHUPOBAHUS, OpPraHHU3AlHN{, KOODPIUHAIIWY,
MOTHUBAIMH ¥ KOHTPOJISL, KOTOPBIH MO3BOJSAET CHOPMYITUPOBATH IS OPTaHU3AIUH
HAMETUTh IyTH UX JOCTUKECHUSI.

KJIIOY K TECTAM:

16 |17 |18 |19 |20 |21 |22 |23 [24 |25 |26 |27 |28 |29 |30




26

6.2.4. 3apaum, CUTYallMOHHBIE 3a/1aHNs (OlleHUBAETCS BJAA/IeHNe)

1. ITocTpoenue aepena uedeii 1 OAO «Konaurep»

OAO «Konmutep» - xJy1e003aBOJ, PACIOJIOXKEHHBI B KPYIMHOM POCCHUHCKOM
ropoze. Iloctpoen Gosee copoka JeT Ha3aa AJIs BBIMYCKa XJI€OOO0YIOUHBIX U3IeTUN
(xseba yepHOro m Oenoro, 0aTOHOB U JPYyrux). B KoHIlE BOCBMHAECATHIX TOJOB
JIBAJIIIATOTO BEKa 3aBOJ OBLI Mepenpo(riMpoBaH Ha BHITYCK MYYHBIX KOHIUTEPCKUX
u3nienuil (cyxapu, CyIIKH, MeYeHbe M ToMy mojoOHoe). It aToro Ha 3aBOjA OBLIO
MOCTABJICHO CaMO€ COBPEMEHHOE Ha TOT MOMEHT O0OpyAOBaHHE. 3aBOJ YCIIEIIHO
NEPeKWST KPU3UCHI pPyOeka BEKOB, COXPAHUB OOJBITUHCTBO CHEIUAINCTOB H
KBATM(PHUITUPOBAHHBIX pabounx. Heckonbko MecsieB Haza 3aBoj ObLI IPHOOPETEH
HOBBIM COOCTBEHHHUKOM, KOTOpPBIA TIOCUMTAld BBITOJHBIM i ce0si BOWUTU Ha
MEPCTIEKTUBHBIN PHIHOK «CI00a.

Yupoumarwumme npeamnosaoKeHust

Mgl He paccMaTpuBaeM HajoTd, o0si3aTelibHbIC TIaTeX u U T.1. Cuurtaem, 4To
uH}IIsIIMY HeT (BCE cuUTaeM B MTOCTOSTHHBIX [EHAX ).

Ha mnpenmnpustun Bce YeCTHbIE UM HUCKPEHHE CTaparoTcs paboTaTh XOPOIIO.
Nudopmartiusi, KOTOPYIO MbI IOJIYYUIIU O MPEANPUIATHHI U O PhIHKE, TOCTOBEPHA.

IIpousBojicTBEHHAss MOIIHOCTh 3aBoja cocrtaiasier 2 000 000 xr. wu
YBEJIMYMBAThH €€ HEIb3sl. B JaHHOM ciydae OCHOBHBIE yIIpaBiisieMble EPEMEHHBIE —
00bEeMBI BBIIMTYCKa MPOAYKIIMN KaXKI0TO BUJA U IIEHBI HA HOBBIC BUJIBI ITPOTYKITUH.

Crparernyeckue HaMepeHUs NMPeANPUATHS

[Io wroram aHanM3a PHIHOYHOW CHUTYallUH, PYKOBOJWTEIM 3aBOJA IPUHSIIA
pemenne u30path crparernio «POKycHMpOBaHME Ha CETMEHTE «C100a» ¢ IEJbIo
3aHATH JTUAUPYIOMKE MO3uIUU. OAHAKO U CO CBOEW UCTOPUYECKH CUIIBHOW MO3ULUA
B CErMEHTax

«CYIIKW» B «CyXapw» 3aBOJ YXOIUTh HE coOmpaercs. Ho Ha »TuX cermeHTax
3aBOJI CTaBUT pa3HbIC IIEJM: HAa CETMEHTE «cI00a» BBIOpaHa CTpaTerus OBICTPOTO
3aXBaTa PbIHKA, a HA CETMEHTE «CYIIKW» 3TO, CKOpee, 00OpPOHUTENIbHAS CTPATETHS.

Ynpa:xxuenue 1. /lepeBo neJieii.
Pazpaborath «aepeBo uenei» miig moctxkeHus uenu «lIpekpaTutb BBITYCK
MPOJIYKIIUU «II€UEHbEY.

2. MotuBauus no teopuu B. Bpyma

Ilocmanoexa 3aoauu

N.N.NBanoB, Miaamuii MEHEIKep IO MpoJakaM B OJHOW u3 (UpM, UMeeT
HaMEpeHue NPUOOPECTH aBTOMOOWIb, KOTOPBIA, MO €ro MHEHHIO, MPUIIACT €My
ONpPE/CIICHHBI BEC B KOJUIEKTUBE, IIOBBICUT KAaue€CTBO €ro KU3HU 3a CYET
npuoOpeTeHus: yaoO0CTB, paHee OTCYTCTBOBaBmMX, U T.1. OIEHUB CBOH
BO3MO>KHOCTH, OH ONPEAEIII TPU MyTU JOCTUKEHUS CBOEH 11EJIU:

B35ITh aBTOMOOWITH B JIM3WHT;

YBEJIIMYUTH 00BEM MPOAAXK B CBOEH upMe, MOIydUTh OOJIBIINI 00bEeM J10- X0
U TIpUOOpECTH aBTOMOOUJIB;

y4aCTBOBATh B PO3BITPHIIIAX JJOTEPEH «BUHT0» U BRIMTPATh aBTOMOOUIIb.
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Hcnonp3yss mpouecCcyalibHYyr0 KOHUENUIHWIO MOTHMBAlMH, MPENIOKEHHYH0 B.
BpymowMm, yka3aTh Ha Hanbosiee OOOCHOBaHHOE C MOTHBAIMOHHOW TOYKU 3PEHUS
MOBEJICHNE MJIA/IIIET0 MEHEIKEPa, peau3yIolero cBow norpedHocts. Kakol nyTh
YAOBJIETBOPEHUS MOTPEOHOCTH MOTHUBAIIMOHHO 00Jiee 000CHOBaH?

Pexomenoayuu k pewenuro

CornacHo mpoueccyalibHOM Teopun oxujanuii B. Bpyma, moTuBanmoHHOE
MOBE/ICHUE YEJIOBEKa OINPEIESETCs OMPaBAaHUEM €ro OKUIaHUN B TpeX 00JacTsIX:

COOTBETCTBHE 3aTpaT YCHJIHI U 0)KugaeMoro pesyibrara (3—P);

COOTBETCTBME  MOJYYEHHOIO  pe3yJibTara  ypOBHIO-  MPEANOIaracMoro
Bo3Harpaxjeuus (P—B);

LIEHHOCTh BO3HATrPa)XJICHUS MJI1 YEJIOBEKa, a TakKXe BaXHOCTb MJI1 HETO
YIOBJIETBOPEHUS]  UMEIOUICICS  aKTUBHOM  NOTPeOHOCTH, T.€.  BaJEHTHOCTH
BO3HarpaxaeHnus u norpedbnoctu (VB u Vi)

OxugaHus B OTHOLIEHUH «3aTpaThl yCWIIHN (TpyJa) — Pe3yJIbTaTb» CBOJATCA K
TOMY, 4YTO OHUJAEMbIE pEe3yJbTaThl IOJKHBI COOTBETCTBOBATH MPEIOIAra€MbIM
YCWIHSIM, KOTOpBIE MPUIETCS MPUIOKUTH JJIA IMOJYy4YEHUs pe3ynbTaToB. YUenoBek
BpSJl JIM HA4YHET JIEWCTBOBATb, €CIIM OXHUAAEMbI pe3yJbTaT HUYTOXKEH, & YCHIIMS,
HEOOXOAUMBIE ISl €T0 TOCTUKEHUS, BEIUKH.

OxugaHus B OTHOIIEHUH «PE3YyJIbTaThl — BO3HArPaXJAEHUE» CBOIATCS K TOMY,
YTO YEJIOBEK 3a CBOM TPyJX M IIOJYYEHHBIE pE3YyJbTaThl KEIAeT IOJY4YHUTh
CIpaBeUIMBOE BO3HarpaxkJaeHue. Eciii, Mo €ro MHEHUI0, BO3HAarpaKJICHUE HE
COOTBETCTBYET €TI0 OXKUAAHUSAM WIA BEPOSITHOCTD €r0 MOJYyYEHUs HU3KA, MOTUBALIHS
YEJIOBEKa K JEHCTBUIO CHUKAETCS.

[lenHOCTh  (BaJIGHTHOCTH)  BO3HArPaXKJIEHUS  ONPENENSIETCS  UYEIOBEKOM
BO3MOXHOCTBIO YJOBJIETBOPEHUSI CHUCTEMBI €ro MOTPeOHOCTEH: YeM BbIIIE 3Ta
BO3MO>KHOCTb, TEM BBIIIE BaJIEHTHOCTh BO3HATPAYKICHHUS.

BajleHTHOCTh, 3HAUYUMOCTH [UJII 4YEJOBEKA €ro AakTUBHOM MOTPEOHOCTH
(BQJIGHTHOCTh TNOTPEOHOCTH) CO3JAaET B CO3HAHUM 4YEJIOBEKa OIPEIECICHHYIO
UEpapXui0 MOTPEOHOCTEH, MX paclpeAesieHHe IO IMPUOPUTETHOCTU: YEM BBIIIE
OPUOPUTET MOTPEOHOCTH, TEM AKTUBHEE YEIOBEK OYIeT CTPEMUThCA €€
YIOBJIETBOPHTb.

Taxum oOpazom, hopMannu3zoBaHHAS MOJIENb TEOPUU OKUIAHUS BBITIISAIUT TaK:

M=(3-P)*((P-B)*Vs)*Vn

rjae M— MoTUBaIus K yAOBJIETBOPEHUIO MOTPEOHOCTH;

3—P — oxugaHus B OTHOUICHWM COOTBETCTBUSL 3aTpar Tpyjaa W
IPEANOJIAraeMbIX PE3YIbTATOB;

P—B — oxupaHus B OTHOIIEHUU COOTBETCTBHS MOJYYEHHBIX PE3YJbTAaTOB U
IPEANOJIAraeMOr0 BO3ZHATPAKICHHUS;

V6— BaJIGHTHOCTb BO3HAIPAXKIEHUS, T.€. LIEHHOCTh BO3HATPAXKACHUS IS
YEJIOBEKa,;

Vn— BanleHTHOCTh NOTPEOHOCTH, T.€. 3HAYUMOCTh MOTPEOHOCTH ISl YEIOBEKA.
BoiObupass BapumaHT MOyTH peaju3aldd CBOEH aKTUBHOM NOTPEOHOCTH, YEIOBEK
JenaeT IeNnblil psiag  CyOBEeKTUBHBIX OLEHOK. Eciau 3TH OIEHKHM J0CTaTOYHO
000CHOBaHHBI, pe3yJbTaT aHaIM3a NPUOOPETAET OTHOCHUTEIHHO OOBEKTHBHBIN
Xapakrep.
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3

6

2. ¥YBenniutb 06uem
npooax 8 pupme 1
nony4nTs Bonbluee
BO3HarpaxaeHne 3a

85

2.1. YayyweHwe
OTHOWEHWA ©
Ha4YansCcTEOM

60

0,8

2.1,.1. MNpuobpeTeHve
ABTOMOOWMNR B NUYHYIO
COBCTBEHHOCTD

30

0.9

CEOR TpyA 2.2. BoaMmoxHOCTE 40 0.7 2.1.2. MNoBbileHwe 80 0.4
NPOABUXEHWS NO CBOErp craryca
cnyx6e B KONNEKTUBE
2.3. 3aBucTts 10 -0,6 | 2.1.3. MosbllueHLE 50 .8
COCNYXUBLIEB DUHAHCOBON
HEZaBMCHMMOCTH
w BEe30NACHOCTH
3. YyacTBoBaTh B 99 3.1. Peakoe 100 0,8 | 3.1.1. NMpruoBpeTeHne 2 0,9
PO3bINrPRIWLe NoTEepen CHMXEHWne aBTOMOGIﬂﬂﬂ B Nn4yHoe
«BUHro» HeDBXoaMMBIX NONL30BAHWE
HUHAHCOBLIX 3aTpar
3.2. Nonyqenwe 80 0,4 3.1.2. MHTepecHIR 70 0,2

HOBLIX OLLYWEHMA OT

nocyr

a3apTHOR Wrpbl

3. CuryanuoHHbIe 32 1a4H

Bol - pykoBogutens. B pabGouee Bpemst Bbl maere mo Kopumopy M BHIWTE
rpynmy BallUuX paOOTHUKOB, O YE€M-TO OXKMBIEHHO Oecenyromux. Bo3spamasice
yepe3 10—20 munyt, Bel Habmogaete Ty ke kaptuny. Kak mydiie moctynurth B
ATOM city4dae?

Bbl - pykoBoautens. B Bamr «1pykHbIiD» KOJUIEKTUB NPUXOIUT «HOBHYOK». OH
CUMTAETCAd IPEKPACHBIM CIEHHAIMNCTOM M €ro KadecTBa COOTBETCTBYIOT
OOJBIIMHCTBY HAWIYyYIIUX KauyecTB MeHemkepa. C TEYeHHMEM BPEMEHH 3TO
MMOATBEPKIAETCA, HO BBISICHSAETCS, YTO IPU BBINOJHEHUH CPOYHBIX 3aJaHU,
TpeOYIOIUX BBICOKOM OPraHM30BAaHHOCTH M MYHKTYaJlbHOCTH, Kade€CTBO €ro
paboThI cHIKaeTcs. Bel nmpurnamaere ero Ha 6ecely U TOBOPUTE: ...

Bel - pykoBomurens. OauH W3 NOJUMHEHHBIX HA COBELIAHUSAX II€PCOHAJA
OOBIYHO 3aHUMAeT MO3ULHUI0 MPOTUBOCTOSAHUA. [Ipu 3TOM Bce BBIHYXICHbBI
BBICJIYILIMBATh JUIMHHBIE U TyMaHHbIe OOBSICHEHUS] IPUYHMH ero Hecornacus. M3-3a
ATOTO YXOIUT 3ps Macca BpeMeHH. Uto Bam nenath? Kakue criocoObl BO3IEHCTBUS
Ha 3TOr0 MOJYMHEHHOT'O BBl MOXKETE MPEIOKUTH?

Bel - pykoBomutens. B HOBOM KoJuleKTMBE Bbl CTONKHYIMCH € Takou
cuTyauuen: Bam NOJYMHEHHBIM, TMOJYEPKHUBAs CBOK HCKIKOYUTEIBHOCTD,
WrHopupyer Bamm yka3aHus WM Jenmaer Bce mo-cBoemy. KakoBbl Bamm
eucTBUS?

Bac HazHaumiam pyKOBOAMTENEM TOTO NOApPA3JEICHUs, A€ Bbl HaYyWHAIU
paboTaTh erie MOJOJBIM CIEeNHAIUCTOM. HekoTophie paOOTHHUKH €Ie¢ TTOMHST TE
BpEeMEHa M 0OpaIllafoTCs K BaM Ha «ThD» WM MO UMEHH. UTO BHI OyneTe Jnenath B
TaKOW CUTyaluu?
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4. lokaaa mo oJAHO U3 cJIeTYIOIUX TeM:

[ITkona Hay4HOTO yIIpABJICHUS,

Kinaccuueckast (aiMUHUCTpaTHBHAS ) IITKOJIa MEHEKMEHTA;
bropokparnueckas 1IKoJIa;

[IIxona 4enoBeYECKUX OTHOLICHMH;

IToBeneHueckas MIKOa;

CucTeMHBIH TTOJIXO0/I B MCHEIKMEHTE;

CuTyallMOHHBIN MOJIX0/1 B MEHEI)KMEHTE;

[IpoueccHbI MOAX0A B MEHEI)KMEHTE.

N WDE

7. IlepeyeHb OCHOBHOI U JIOTOJTHUTEIbHON Y4eOHOI JIUTEPATYPHI,
HEe00X0AMMOii 17151 0CBOCHUS JUCHUILIUHBI

@) OCHO6HAA TUmepamypa

1. MeHemKMEeHT [DNEeKTPOHHBIM pecypc|: METOIWYECKHE YKa3aHUs I10
OpraHu3allMi M TPOBEJICHUIO BTOPOM MNPOU3BOACTBEHHON MPAKTUKU CTYAECHTOB
OakanmaBpuata o4yHOM (opMbl 00yueHus HampabieHuss mnoAroroBku 080200.62

«MenemxmenT», npodpuib «IIpou3BOACTBEHHBI MEHEIKMEHT»/ — OIEKTPOH.
TEKCTOBbIE JaHHble.— M.: MOCKOBCKHI TOCYJAapCTBEHHBIM CTPOUTEIBbHBIN
YHUBEPCUTET, O5bC  ACB, 2015— 16 c.—  Pexum  pgocrtymna:

http://www.iprbookshop.ru/30432.— 9BC «IPRbooksy, mo napouro
2. llmxy b.X. ®uHAHCOBBII MEHEKMEHT [DIEKTpOHHBIN pecypc]: yueOHoe
nocooue/ Iuky b.X., Kymy C.0.— DiaekTpoH. TeKcToBbIe JaHHbIe.— KpacHomap:
KOxup1it  wHCTUTYT MeHemkMeHTa, 2014.— 68 cCc.— Pexum gocryna:
http://www.iprbookshop.ru/10309.— 3BC «IPRbooksy, o mapoitto

0) OonoHumenvHan Tumepamypa

1. OcHOBBI MEHEKMEHTa [DJEeKTPOHHBIA pecypc]: y4eOHO-METOIMYECKU
KoMIuieke 1o crienraibHOCTH 080507 «MeHeKMEeHT OopraHu3aiumy/ — DJIEKTPOH.
TekcToBble AaHHble.— KemepoBo: KemepoBckuil rocyaapcTBEHHBIA YHUBEPCUTET
KYJIbTYPbI u HCKYCCTB, 2012.— 103 c.—  Pexum  pgocryma:
http://www.iprbookshop.ru/29690.— 9BC «IPRbooksy, mo mapouro

2. MeHeIXKMEHT [DIIeKTPOHHBIM pecypc]: METOAMYECKHEe YKa3aHus TI0
OpraHu3alii U TMPOBEJICHUIO MEPBOMl MPOU3BOJCTBEHHOM MPAKTUKU CTYIEHTOB
OakanmaBpuata Bcex (opm o00ydeHus, HampaBieHus moaroroBku (080200.62

«MenemxMeHnT», npoduiab «IIpou3BOICTBEHHBIH MEHEHKMEHT»/ — DIJEKTPOH.
TEKCTOBbIE JaHHble.— M.: MOCKOBCKHIM TOCYyIapCTBEHHBIM CTPOUTEIIbHBIN
yauBepcurer, ObC  ACB, 2015.— 16 c—  Pexum  pocryma:

http://www.iprbookshop.ru/30433.— DBC «IPRbooksy, o napoto

3. baHKOBCKUI MEHEIPKMEHT U MapKETHHT [ DJIEKTPOHHBIN pecypc]: yueOHoe
nocobue/ D. Pun [u ap.].— DaekTpoH. TekcToBble faHHbIe.— KpacHonap: FOxHbIi
WHCTUTYT MeHekMeHTa, 2012.— 53 ¢.— Pexxum nocryna:
http://www.iprbookshop.ru/9781.— 3BC «IPRbooksy, o mapoJiio
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8. Ilepedennb pecypcoB HH(GOPMANMOHHO-TEJTEKOMMYHHUKAIIMOHHON CeTH
«HTepHeT (HaJ1ee - ceTb «AHTEpPHET»), HEOOXOAMMBIX /IJIsl OCBOCHMSI
JTUCIUILINHBI

http://elibrary.ru/defaultx.asp - Hayunas siekrponHas 6uOInoTeKa;
http://uisrussia.msu.ru/is4/main.jsp - YHuBepcuTeTcKass HH(DOpPMAIIMOHHAsS
cuctema POCCH;

http://www.ebiblioteka.ru/ - YauBepcanpabie 6a3bl qaHHbIX East View;
http://grebennikon.ru/ - nextponnas 6ubaroreka M3narenbekoro qoma «I'pedeHHu-
KOBY»;

http://polpred.com/ - ba3a gaHHBIX SKOHOMHUKH U TIPaBa;
http://www.tandfonline.com/ - XXypnaisr uznarenascts «Taylor & Francis»;
http://oxfordjournals.org/ - )Kypuaisl uznarenbcrBa OKCPOPACKOro yHUBEPCUTETA,

http://www.portal.euromonitor.com/portal/server.pt - buznec-6a3a gaHHBIX
Passport GMID

http://www.cfin.ru/ - caiit «KopropaTuBHbII MEHEKMEHT;

http://infomanagement.ru/ - snekTponHas OMOIMOTEKA KHUT B CTATEH 110
MEHeIKMEHTY; http://menegerbook.net/ - anekrponHas OMOIMOTEKA KHUT TIO
MEHEDKMEHTY; http://www.aup.ru/ - axMUHHCTPATUBHO-YIIPABICHUYCCKHIA MTOPTAT,
http://ecsocman.edu.ru/ - penepanbHbIil 00pa3oBaTENbHBIN MOPTAT « DKOHOMHKA, CO-
IIUOJIOTHSI, MEHEIPKMEHTY;

http://www.mevriz.ru/ - caiit ;xypHana «MeHemkMeHT B Poccuu 1 3a pyoeskom».

Q. MeToanyeckue ykazaHus JAJsi 00y4al0IMUXCS M0 0CBOEHHUIO
AUCHUIIMHBI

[Ipu mpoBeneHMIt JICKIIUNA, TaOOPATOPHBIX 3aHATHH, CAMOCTOSTEILHONH padoTe
CTYJICHTOB TIPUMEHSIOTCS MHTCPAKTHUBHBIC (OPMBI MPOBEIACHUS 3aHATHH C IIEIBIO
MOTPYKEHUsI  CTYJIEHTOB B  pealibHyl0  aTtMocdepy  mnpodeccuoHaIbHOTO
COTPYJHUYECTBA TIO0 PA3PEIICHUI0 TPOOIEM, ONMTUMAIBHONW BBHIPAOOTKH HABHIKOB H
KauecTB Oymymiero crnenuanucta. MHTepakTHBHBIE (OPMBI MPOBEACHUS 3aHITHIMA
npeanosiaraloT oO0ydeHue B COTpyAHHMUYECTBE. Bce yuyacTHHKM 00pa30BaTeIbHOrO
nmpoiiecca (mpemojaBatelb M CTYACHTBHI) B3aMMOJICUCTBYIOT JPYr C JPYrom,
oOMeHHBaroTCs WHGOpPMAIME, COBMECTHO PEIIAIOT MPOOJIEMBI, MOJCTUPYIOT
CUTYAaIHIO.

B yueGHOM npoliiecce UCTIOIB3YIOTCS HHTEPAKTUBHBIE (POPMBI 3aHSITUM:

1. Topueckoe 3amaHue. BrimonHeHnWe TBOpYECKUX 3afaHWii TPeOYIOT OT
CTyJICHTa BOCHPOM3BEJCHUE TOJY4eHHON paHee uHpopmanuu B  Gdopme,
onpeaensieMoil npenogaBaTeieM, U TpeOYIoIIe TBOPYECKOTO MOIX0/1a.

2. I'pynmoBoe obOcyxaenue. ['pymmoBoe oOCyXIeHHE KOro-mubo Bompoca
HAIpPaBIICHO HA JOCTIXKEHUH JYYIIETO B3aUMOTIOHUMAHUS U CTIOCOOCTBYET JIydIIEMY
YCBOEHUIO M3y4aeMOIo MaTepHaia.


http://elibrary.ru/defaultx.asp
http://uisrussia.msu.ru/is4/main.jsp
http://www.ebiblioteka.ru/
http://grebennikon.ru/
http://polpred.com/
http://www.tandfonline.com/
http://oxfordjournals.org/
http://www.portal.euromonitor.com/portal/server.pt
http://www.cfin.ru/
http://infomanagement.ru/
http://menegerbook.net/
http://www.aup.ru/
http://ecsocman.edu.ru/
http://www.mevriz.ru/
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10. Ilepeyenb uHGOPMAIMOHHBIX TEXHOJOTHI, HCIO0Jb3yEMBbIX MPH
OCYLIECTBJICHHMH 00pa30BaTeJILHOIO MPoLecca M0 JUCHUILUIMHE, BKIYAs
nepeyeHb MPOrpaMMHOIo odecrnedeHus: 1 HHGPOPMALMOHHBIX CIIPABOYHBIX
cucreM (IIPU HEOOXOAUMOCTH)

B IMpoueCcCe JICKOMOHHBIX U IMMPAKTUYCCKUX 3aHATUH HCIIOJB3YCTCA CIACAYIOIICC
IporpaMMHOe o0ecreueHue:

- MporpaMMbl, OOecCIeYHnBaloNIie JOCTyn B ceTh MHTepHer (Hampumep,
«Google chrome»);

- IpOorpaMMmbl, JEMOHCTPALMU BUAEO MaTEPUAJIOB (HAPUMED, IPOUTPHIBATED
«Windows Media Player»);

- IpOrpaMMbl JJIsl JEMOHCTpallMd M CO3JaHus Ipe3eHTauui (Hampumep,
«Microsoft PowerPoint»).

11. Onmncanue MaTepHAIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOI 1JIs
OCYLeCTBJICHHUA 00pPa30BATEJBLHOIO NIPOLEcca M0 JUCHHUILINHE

Jlis mpenonaBaHusl IUCHMIUIMHBI HE TpeOyeTcs creuuaibHbIX MaTepHAIbHO-
TEXHUYECKUX CPEICTB (J1a0OpaTOpHOro OO0OpPYAOBaHUS, KOMIIBIOTEPHBIX KJIACCOB U
T.1.). OQHAKO BO BpeMs JIEKLUMOHHBIX 3aHSATUH, KOTOpbIE MPOBOJATCS B OOJIBILONM
ayJJUTOPUH, UCIOJIB30BaTh MPOEKTOP I JAEMOHCTpPAllMU CIaiioB, cxeM, Tabaul u
IIPOYEro Marepuana.
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