[lOKYMEHT NOANMUCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO
MHbopmauus o Bragenbue:

®10: Yayros denop BrammmuposABTOHOMHASI HEKOMMEPYECKAS OPTAHU3AILTU S
Ronxktocte: Pextop « OEPASOBATEJIBHASI OPTAHU3AIIUSI BBICHIET'O OBPA3OBAHU S

o ten . «VHABEPCHTET DKOHOMUKH 1 YIIPABJIEHHMSD

fd935d10451b860e912264c0378f344p R gpASPE3BEIN AU MEPKRE, YTIDABJIEHHS H IOPUCTIPYIEHIIHH

Kadenpa «YnpaBJ/jieHue H OH3Hec-HH(POPMATHKA»

e

Y BIM, ¢
OEE:

_—

B\

WCKAS ¢

WAC
SR
2
=
-
o
L)
=2
&mi
m
=
)
N\ D
o 2
@ =
o]
78
o D
o O
E 3
o

\2'€& 3{::‘” C "\'.‘l':;;:,ﬂ ‘ﬁ‘, ¢
@, YrPABIET o7 / :
0% &K3Y» Mapra 2023 1.

a&%’%’ ’E’E}:&S@%‘@ A p 3

5 102071 A

2
3

PaGouas mporpaMma AUCLUIIINHBI
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AHHOTAIUA

Wupekc TUCHUITIIVHEL 1O
yaeOHOMY IIIaHy

HanmenoBanne QUCHUITIHHE

b1.0.03 KAJIPOBBIII KOHCAJITUHT U AYJIUT
Henb n3yuenns dbopMupoBaHUe y 00yYaIOIINXCS 3HAHHM, YMEHUN U HABBIKOB IS
JUCUUILTAHBI npodecCuOHaNbHOM  AESITeTbHOCTH B 4acTH (OPMUPOBAHUA

KOMIIETCHIIUM 10 TCOPCTUUICCKHUM U MCTOHOJOTMYCCKHUM OCHOBaM
OCYIICCTBJICHUA KaJJPOBOI'0 KOHCAJITUHIA U ayarTa B OpraHu3aliuun

MecTo TUCIUTUTHHEL B
ctpykrype OITOIT

JIMCIUIIIMHA OTHOCUTCS K 00s13aTeIbHOM YacTh OoKa 1. «/IucIuminHb
(MomymnH)» MpoTrpaMMBI MarucTpaTypa

KommeTenmum,
dhopmupyeMBIC B pe3yNIbTaTE
OCBOCHUS TUCITUTUINHBI

OIIK-2

ConeprkaHre TUCITUTUTHHBI

Tema 1. [Ilpenmer u coaepxkanue aucHUIIMHBL «KaapoBbiil
KOHCAJITUHT U ayJAUT

Tema 2. CymHOCTh, coiepkaHue W (YHKIHH KaJIpOBOTO
KOHCAJITUHTa

Tema 3. OCHOBHBIE 3TaNbl KAAPOBOIO KOHCAJITUHTA, €70 METObI U
OLIEHKU (PPEKTUBHOCTH

Tema 4. CymHOCTb ayiMTa NEPCOHANIA, €T0 OCHOBHBIE AJIEMEHTHI
Tema 5. MeTonbl M1 OCHOBHBIE JTallbl AyAUTa IIEPCOHATA

Tema 6. MeToI0JI0THYEeCKUEe OCHOBBI TPOBEICHUS ayauTa
NepcoHalia B OpraHu3aiuu

Tema 7. OCHOBHBIE HAIlpaBJICHUS ayAUTa IEpCOHAa

OO6mrast Tpy10EMKOCTh
JCTTUTUTAHBI

OO6mas Tpym0eMKOCTh JUCITUIUIMHEI COCTaBISACT 4 3a4ETHBIC €IMHUIIBI
(144 qaca)

dopma IPOMEXKYTOUHOMN
aTTecTarun

9K3aMCH




Conepxanue

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pPE3YyJIbTAaTOB OOYYEHHUS [0 JIUCLUUIUIMHE,
COOTHECEHHBIX C IIAHUPYEMBIMHU Pe3yIbTaTaMH OCBOCHHUS IPOTPAMMBI MarucTparypa

2. Mecto mucuumiunsl B ctpykType OIIOII maructparypa

3. O0beM [UCHUIUIMHBI B 3aU€THBIX EAWHHUIIAX C YyKa3aHUEM KOJIMYECTBa
aKaJeMHUYECKHX YacoB, BBIICJICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromuxcs ¢
npernoaaBaresnieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00yJaroImuxcs

4. ConeprkaHue IUCUUIIIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3zesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIITUHBI

6. YaeOHO-MeToIn4YecKoe 00ecredeHNe TUCIUTUTMHBI

7. IlepedeHb OCHOBHOM U JIOMIOJIHUTEIILHON y4eOHOM JUTepaTyphl, HEOOXOIUMOM ISt
OCBOCHMS AUCITUTUIHBI

8. Ilepeuenp pecypcoB nH(PpOpPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JIJIS OCBOCHUS TUCHUTITHHBL. . ... .vvveennennn.n.

9. Metoauyeckue yka3aHus sl 00y4Jaronuxcs Mo OCBOCHUIO TUCIUTIIHHBI

10. Ilepeuerr WHGOPMAIMOHHBIX TEXHOJOTHUH, MCTIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpollecca MO IUCHUIUIMHE, BKIIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHNs U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanue MarepuaIbHO-TEXHUYECKOTO OOECIeUYeHHs, HEOOXOAUMOro s
OCYIIECTBIICHUSI 00Pa30BaTEIBLHOTO MPOIIecca MO JUCITUILTNHE

[Tpunoxenue x PITJ]
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1. esb 1 mepevyeHb MJIAHUPYEMbIX Pe3yJbTATOB 00y4eHHUs MO JUCHUILIHHE,
COOTHECEHHBIX C IVIAHUPYEeMBbIMH pe3yJibTaTaMHU OCBOECHHS IPOrpaMMbl MarucTparypa

Llenpto wm3ydenust ucuuiuiMHbBl «KaZpoBBI KOHCAITHHT ¥ ayguT» SIBISETCS
¢opmupoBaHue y O0OydaroUIMXCcs 3HAHWWA, YMEHHH M HaBBIKOB JUISI NPOQECCHOHATBLHOU
JIEATEIFHOCTH B YacTH (hOPMHUPOBAHHS KOMIICTEHIIMH 110 TEOPETHYECKUM M METO0JIOTUIECKUM
OCHOBAM OCYILIECTBJICHUS KaIpOBOTO KOHCAJITUHTA M ayUTa B OPraHU3allul B OpraHU3all1H.

B pesynerare ocBoenuss OIIOIl marucrtpatrypa oOydaromwuiicss JODKEH OBJaJIETh
CIIEITYIOIIMMH pe3yIbTaTaMH OOYYeHHUS M0 JUCIHUILINHE:

Koambt Pe3yabTaTsl IlepeyeHb MJIAHMPYEMBIX Pe3yJILTATOB 00yUYeHHS
KOMIIETEHIINH ocsoenus OITIOII 10 TMCIUIIINHE

OIIK-2 CriocoOeH npUMEeHSATh OIIK-2.1. 3Haer TEOPETHUECKUE "
KOMIIJIEKCHBIN Ioaxod K | METOOOJIOTHYCCKUEC OCHOBBI KOMIIJICKCHOI'O
cOOpy JTaHHBIX, noaxoAaa K cOOpy MaHHBIX, WX OOpabOTKH W
MMPOABUHYTBIC MCTO/IbL aHaJinu3a npu peuIcHun YIPaBJICHUYCCKUX )41
X 00pabOTKM M aHAJIM3a| WCCIEAOBATEIIbCKUX 3a/1a4.
[IpU pEeLICHUN OIIK-2.2. ¥Ymeer Ha ocHOBE 00pabOTKH
YIIpaBJIE€HUYECKUX U uHpopMalMu Jenatb O0OOCHOBAHHBIE BBIBOJBL,
CCIIEN0BATENbCKUX HPUTOIHBIE JU1sL pa3paboTku BAPHUAHTOB
3ajad. VIpPaBICHUYECKUX  pEHIeHW, B TOM  YHUCIE

CTPaTeTUYeCKOro YpOBHS, U (WIM) TPUHATUS
YIPaBJICHUYECKUX PEIICHUM.

OIIK-2.3. BuaageerT pa3nu4HbIMU MPOABHUHYTHIMH
MeToaaMu 00paboTKu uHdopmaIuy|
(CTaTUCTUYECKUMH, MaTEeMaTHYECKUMHU,
[mornyeckumm, pacyeTHO-aHATUTUYECKUMHU, PACUETHO-
KOHCTPYKTUBHBIMH W JPYTUMH) JUIsL  PEIICHUs]
yIIpaBJIE€HYECKUX U UCCIIEIOBATEILCKUX 3aa4.

2. Mecro nucunmiunbl B cTpykrype OIIOII Mmarucrparypa

Hucrunmuaa. b 1.0.03 «KaapoBblit KOHCAITUHT M ayAuT» OTHOCHUTCS K 00S3aTeIbHON
gyactu Onoka 1. «/lucumrmumasl (Momymu)» yueOHoro mmana OIIOII wmaructpatrypa o
HarpaBjeHuto nmoaArotoBku 38.04.03 «Ympasnenue nepcoHanoMm» npoduib «CHenuaiucT Mo
YIOPaBICHUIO NEPCOHAJIOM opraHu3zauuit». ucnumimza «KaapoBblii KOHCANTHUHT U ayIquT»
n3yJaeTcsi oOyJaronuMucs OYHOW W 3a04HOM (opmbl 00ydeHUs B 2 cemectpe U 1 cemectpe
COOTBETCTBEHHO.

[Ipy m3ydyeHunm NaHHOW TUCIHUIUIMHBI OOYyYaroUIMiicsl MCMHOJb3yeT 3HAHUS, YMEHHUS U
HABBIKH, KOTOPBIE CQOPMHUPOBAHBI B IMPOILECCE HM3YUEHHUS MPEINICCTBYIONIUX TUCIUIUINH:
«CTpaTternueckoe ynpaBiIeHUE YEITOBEYECKUMHU pecypcammy, «KaapoBblii MEHEKMEHT»

3HaHUs, YMEHUS W HABBIKM, IOJYYEHHBIE MPU HU3YyYEHUU JUCUHUILTUHBL «KanpoBbiil
KOHCAQJITUHT U ayauT», OyIAyT HEOOXOIUMBI AJi YIIIYyOJIEHHOTO M OCMBICIEHHOTO BOCIPUSATHUS
muciumuinH: «COBpeMEHHBIE TEXHOJIOTHH B paboTe ¢ MEepPCOHANIOM», «AJIMUHUCTPHPOBAHUE U
KaJpOBbIil JOKYMEHTO000pOT», «COBpEMEHHBIE TEXHOJOTUH B pPadOTe C TEPCOHATIOMY,
«YTIpaBIICHUE KapbEPOM».
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3. O0beM AUCHUNJIMHBI B 324€THBIX ¢INHUIIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaIeMHUYeCKUX
4YacoB, BbIIeJeHHbIX HA KOHTAKTHYI0 pa6oTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIam
3aHATHH) M HA CAMOCTOSITEJILHYIO PadoTy 00y4arommXxcs

OO0mast TpyaoeMKoCcTh (00BEM) MUCIUTUTMHBI COCTaBISeT 4 3a4eTHBIX €AMHHUIBI (3.€.),
144 akameMu4ecKHX 4aca.
3.1. O0béM TMCUMITUHBI 0 BUAAM Y4eOHBbIX 3aHATHH (B Yacax)
st ounoii popmbl 00yueHHs1

OO6mast TpyA0EMKOCTh TUCIUTUIMHBI COCTaBIsAET 4 3a4€THRIX equHUIbl 144 yaca

O0BEM THCHUIIINHBI Bcero yacos

OO611ast TPYT0EMKOCTh JUCITUTITUHBI 144
KonrtakTHas pabora 44
AynautopHas pabora (BCero): 44
JIexmuu 28
CeMuHapbl, TPAKTUYECKUEC 3aHATH 16
CamocrosTenbHas pabota o0ydaronmxcs (BCero) 64
Kypcoas pabora -

3a4eT C OIEHKOM -

DK3aMcH 36

st 3a0uHoi popmbl 00yueHust
OO6mas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISET 4 3a4€THRIX enHUIIBI 144 yaca

O0béM TMCHUIIMHBI Bcero yacos
OO11ast TPyA0EMKOCTh TUCIUILIIHHBI 144
KonrakTHas pabora 10
AynuTtopHas pabora (BCero): 10
Ulekinn 6
CeMuHapbl, IPaKTUUECKUE 3aHATHS 4
CamocrosiTenpHas paboTa oOyqaronmxcs (BCero) 128
Kypcoas pabora -
3aueT ¢ OLICHKOU -
DK3aMeH 6

4. ConepskaHue QM CHUILVIMHBL, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3jaesiam) ¢
YKa3aHHeM OTBEeJeHHOr0 Ha HUX KOJIMYeCTBA aKaJleMUYeCKNX YaCOB U BH/I0B

YUeOHbIX 3aHATHI

4.1. Pa3genapbl IMCHUIUIMHBI U TPYA0EMKOCTb 110 BUAAM Y4eOHBIX 3aHATHH (B

aKaJeMUYeCKHUX 4acax)

Ne TeMbI

HauMenoBanue TeMbl

Bcero KosudecTBO yacoB
KonTakTHas padora Bueayaur.
o g pabora
g ~ Jlexknun IpakTnyec | Camocr.
KHe padora




Q @ Q o o o
- - - -
[Ipenmer u conepxxanue } 4 9 8 16
JTUCITUTUIAHBI «KaapoBbrit 14 16
KOHCAQJITUHT U ayJIUT»
CymiHoCTh, COfep)KaHnue U 14 20 4 2 2 2 8 16
(YHKIMU KaApOBOTO KOHCAITHHTA
OCHOBHBIE 3Tarbl KaIpOBOTO 4 5 5 8 16
KOHCAJITHHTA, €r0 METOJIbI U 14 18
o1leHKH 3 PEKTUBHOCTH
CyIIHOCTh ayJIuTa NEpCcoHaNa, ero 16 20 4 2 10 20
OCHOBHBIE DJIEMEHTBI
MeTo 16l 1 OCHOBHBIC dTallbl ayuTa | 16 20 4 2 10 20
nepcoHasa
MeTog0I0THYeCKUE OCHOBEI 4 5 4 5 10 20
MPOBEJICHUS ayJUTa IepcoHaa B 18 24
OpTraHHU3aIuu
OcHOBHBIC HaPaBICHUS ayIUTa 16 20 4 2 10 20
nepcoHalia
Bceero no aucnunimne 108 | 138 28 6 16 4 64 | 128
Kountpons: sx3aMen 36 6
Hroro 144 | 144 | 28 | 6 | 16 | 4 | 64 | 128

4.2. Cogepxxanmne TUCUMILIMHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3esiam)

Tema 1. Ilpeamet u coaep:kaHue TUCHUILTAHBI «KaJIpOBbIi KOHCAJITHHT U AyUT)

[Ipeamer, conmepkanue W 3aAauyd OUCUUILIUHBI «KaApoOBBII KOHCANTUHT U ayIUTY.
[TonsiTe KaAPOBOTO KOHCAJITHHTA M ayAuTa mepcoHana. [IpenMer u OOBEKTHI M3YYECHHS, WX
aKTYaJIbHOCTh M 3HAYUMOCTh B YCIIOBUSIX PBIHOYHOM 3KOHOMHKE. OCHOBHBIE LIEJIM U 33/a4u
KaJpOBOr0 KOHCAJNTHUHIa U aynuta. COBpEMEHHbBIEC MOIXO0bl K UX ONPEIEICHUI0. AKTYaJIbHOCTh
TOr0 BHJA JIE€ATEIILHOCTH, €r0 TNPAKTUYECKUW CMBICI, COIMAIbHOE W OpraHu3alMOHHOE
3Ha4YCHHE.

Tema 2. CymHocTb, cofep:kanne U GyHKUMH KAAPOBOr0 KOHCAJTHHIA

KagpoBplii KOHCAITHMHT KakK HalpaBJI€HUE YIPABICHUYECKOTO KOHCYJIbTUPOBAHMUSI.
CyuiHocTh U coJiep>KaHUe KaJpOBOTO KOHCAITHHTA. METO0JIOrMuecKre MoaX0/ bl K KaJpOBOMY
KOoHcanTuHry. Llenn u 3amaun KaapoBOTO KOHCAJITHUHIAa B 3aBUCUMOCTH OT CTENEHU Pa3BUTHUS
CHCTEMBI YIIPABJICHUS MTEPCOHATIOM OPTraHU3AIUH.

OTteyecTBEHHBIH W 3apyOEKHBIH PHIHOK KaJpOBOTO KOHCAJITHUHIA: OO30pHBIA aHAIIU3.
Heo6xoauMoCcTh KaapoBOr0 KOHCAJITHHTAa B PA3jIUYHBIX YCIOBHUSAX Pa3BUTHS OW3HEcCA: MpHU
MEPEeCTPONKE CHCTEMbI yIpaBiICHHs OW3HECOM C IMENbI0 TMOBBIMICHUS (DUHAHCOBBIX U
MPOU3BOACTBEHHBIX IMOKA3aTeNel, MOArTOTOBKE K CIUSHUIO WIM TMOTJIOMICHUIO, HEHTPAIU3aHI
WIM JEUEHTpau3allid MEHEDKMEHTa B I1€JOM WJIM IO OTAEIbHBIM HalpaBiICHUSM
JIeSITeTbHOCTH.

Tema 3. OcHOBHBIE 3Tanbl KaJpOBOr0 KOHCAJTHHIA, €r0 MeTOAbl M OLEHKH
3¢ peKTUBHOCTH




CopepxaHve W TpOLEAYpbl KaApOBOro KOHCalITHHra. ONTUMH3alMs CUCTEMBI
yIpaBiICHUS MEPCOHAIOM KaK OCHOBHAs IeNb KaJpoBOro KoHcanThHra. (OCHOBHBIE 3TaIlbl
ONTUMM3ALMKU CUCTEMbl YIPABJIECHUS MEPCOHAIOM: INPEABAPUTENBbHAS TUArHOCTUKA COCTOSHUS
CUCTEMBbl YIpaBJCHMsI IEPCOHAJIOM, PEOpPraHu3alus IOACHCTEM YIPABICHHS IMEPCOHATIOM,
BHE/IpEHHE U compoBoXxaeHHe. ONnTuMu3anus OpraHu3alMoOHHOW U (PYHKIIMOHAIBHOM
CTPYKTYpbl CHUCTEMBI yIpaBieHHs] mepcoHanoM. Ontumuzanus (QyHKIUN  yOpaBlieHUs
nepcoHasioM. ONTUMHU3aLMSI TEXHOJIOTUI YIIPABIECHUS IEPCOHAIOM.

Kputepun BbIOOpa KOHCYJIBTAHTOB B OOJIACTH YIpPABJICHUS IEPCOHATIOM. MeTobl
KaJpOBOTO KOHCANTHHTa: OCHUYMAPKHHT, KaJPOBBIH MOHUTOPWHT, KaJpPOBBI KOHTPOJUIMHT,
texHosorun «Assessment Centre» u np. OdopmieHne pe3yabTaToB KaJpOBOTO KOHCAJITHHTA.
Ornenka 3¢ (HeKTUBHOCTH KaJPOBOTO KOHCAITHHTA.

Tema 4. CymHoCTh ayauTa MEPCOHAJA, €r0 OCHOBHBIE 3JIeMEHThI

[lepconan opraHu3anuu, €ro JAEATENBHOCTh KaKk 00beKT ayauTa. OCHOBHBIC ACHEKTHI
ayauTa B TPYIOBOM cdepe: opraHu3aliOHHO-TEXHOJIOTHYECKHUM, COLMATbHO-TICUXO0I0THUYECKHIA,
sKoHOMUYecKui. Llenu u 3anaum ayaura nepcoHala.

MeTtoomornyeckue acreKkThl ayiuTa nepcoHana. MeTog0I0rn4eckie MoAXoAbl K ay TuTy
nepcoHasia opraHuzanuu CyIIHOCTh M OCHOBHBIE DJIEMEHTHI KOHLENIMH ayAuTa INEpPCOHAJA.
OpranuzalvoHHOE U YIIPaBJIEHYECKOE 3HAUCHUE ayuTa IepcoHasa.

Tema S. MeToabl 4 OCHOBHBIE 3TAIlbI AYJAUTA IIEPCOHAJIA

Bunael aynura nepconana. Metoapbl ayauTa nepcoHaina. TexHonorus ayura nepcoHaia.

OcCHOBHBIE 3Talbl ayIuTa: NOArOTOBUTENBHBIN, COOp MHPOPMALIUK, aHATTN3 U 00paboTKa
uHpopmaruu, oreHka 3PGEeKTUBHOCTH ayJIUTOPCKON TpoBepku. Llenm u copeprkaHue STaroB
ayauTa.

Tema 6. Meroaos0ruyecKkue OCHOBBI IPOBeeHHSI AayIUTa IepCcoHAJa B
OpPraHM3aunu

MeTtoauueckrie OCHOBBI MPOBEACHUS aylduTa NepcoHana B opraHuzanuu. OCHOBHBIE
NOKa3aTeNu ayAuTa IepcoHala B OpraHuM3anuu. MeToluka MpOBENEHHUs ayauTa INEepCcoHala.
Cranpaptel aynurta nepcoHana. OCHOBHBIE HMCTOYHMKM HMH(OpPMAlMH, HCHOJIb3yeMble IMpU
NPOBEICHUN ayauTa B COIMAJIBHO-TPYJOBOH cdepe: 3aKOHBI M HHCTPYKIHUH; TpPYAOBBIC
MOKa3aTeNN; aHKETUPOBAHHUE U MHTEPBbIOMPOBAHUE PAOOTHUKOB.

3azau U OCHOBHBIC HAIPABJICHMsI aHAIMW3a TPYAOBBIX IOKa3aTeled IpU MPOBEACHUU
aynuta nepconana. CoBeplIeHCTBOBAaHME CHCTEMBI YIIPABICHUS IIEPCOHAIOM OpraHU3ally Ha
OCHOBe aynuTa nepconana. Onenka 3((HeKTHBHOCTH ayAuTa IepcoHaIa.

Tema 7. OcHOBHBbIE HATIPABJICHUS AyAUTA MEPCOHAJIA

KmtoueBble HampaBieHHs ayAuTa NepcoHana. AyauT pabodumx MeCT:  ayIuT
MPOU3BOIUTEIBHOCTH, ayIUT YKOMIUIEKTOBAHHOCTH, ay[IUT Pa3BUTHUs MEpCOHAa, CTPaTEerHuecKuid
ayauT. AynuT HaiimMa. AyAWT yBOJbHEHUH. AyAUT  BO3HArpaXkAe€HWW. AyaWUT YCIOBUH U
0e30macHOCTH Tpyia. AyauT paboThI CIYKO YIpaBJIeHHUs IIEPCOHATIOM

4.3. Cogepxanne NpaKTHYeCKNX 3aHATHI (04Hast popma 00ydeHus1)

Tema 1. Ilpeamer u copep:xanue TUCUMILIMHBI «KagpoBblil KOHCAJTHHT 1 ayauT» (2 yaca)
[Monstne aynura mepconana. Ero memu u 3amaun. CyOBeKTHl U OOBEKT KaapOBOTO ayauTa.
YpoBHM KagpOBOro KOHCAJITHUHTra M ayauTa. MecTo ayauTa MmepcoHalla B CUCTEME YIpPaBJICHUS
OpraHu3aluen

Tema 2. CymHoOCTb, coepxkanne U yHKUUM KAAPOBOIro KOHCAJTHHTIA (2 yaca)

AynuT KaapoBOro MHOTEHLHMana opraHu3anuyd. OyHKIUM CUCTEMBI YIPABIECHUS IEPCOHAJIOM
OpraHM3alil C TOYKM 3pEHHUs KaJIpOBOr0 KOHCAITHHra M ayauTa. HampaBnenust anamuza
HKOHOMHUYECKON APPEKTUBHOCTH JESITEIHHOCTH MO YIPABICHHUIO MIEPCOHAIOM B OPTaHU3AIUH.

Tema 3. OcHOBHbIE 3Tanbl KAaJAPOBOr0 KOHCAJITHHIA, €ro MeTOAbl M OIEHKH




3ppexTuBHOCTH (2 yaca)

Dranbl MpoBe/IeHUs ayauTa nepconana. Mx xapakTepucTUKu U 0COOEHHOCTH.

3aKOHOAATENLCTBO  PETJIAMEHTHPYIONIEE HOPMATHBHO-TIPABOBOE OOECIEUeHUE KaJIpOBOTO
ayauTa.

HCHXOHOFH‘-I@CKI/IC, 9KOHOMHYCCKHUC U YIIPABJICHUCCKHUC TCXHOJIOTUH U NOAXOABI K ITPOBCACHHUIO
KaJIpOBOTO KOHCANTHHTA. OTEYECTBEHHBIN U 3apyOE)KHBIN OIIBIT.

Tema 4. CymiHOCTb ayJUTa NEPCOHAJIA, €r0 OCHOBHBbIE 3JIeMEHTHI (2 yaca)

Buner aymutopckoit uHpopmarnuu. TpeboBanumss kK ayauTopckoid wuHpopManuu. MeToss
MOJIy4YCHHUA W HUCTOYHUKHU I/IHq)OpMaL[I/II/I AJid OLCHKU CHUCTCMBI YIIPABJICHUSA TCPCOHAIIOM B
OpraHH3aIHH.

Tema 5. MeToabl M OCHOBHBIE 3TANbI AyAUTA NepcoHaIa (2 yaca)

[TpuHIMOBI 1 METOJBI IPOBEIEHHS KaJPOBOr0 ayauTa. DTambl pa3paOOTKU MPOrpaMMBbl ayquTa
nepcoHana B opraHuzanuu. WX XxapakTepucTuku U 0ocoOeHHOCTH. OTBETCTBEHHOCTh 32
peanu3anuio NporpaMmsl

Tema 6. MeTogosiornyecKkue OCHOBbI NPOBEICHHUS AyJUTA MEPCOHANA B opraHusanum (4
yaca)

OnTtuMuzanust CTPYKTYphl KaapoBoro cocraBa. CoOBEpIIEHCTBOBAHUE HCIIOJIB30BAaHUS PabOYero
BpeMeHU B opraHusanuu. KoHCynpTHpOBaHHME 10 BONPOCAM  YIYYIUEHHs] COLUAIBHO-
TMCUXOJIOTHYCCKOI'O KiIMMaTa B OpraHu3aluu.

KoHcynbranuonHass nojaep)kka IO BOINpOcaM IUIAHUPOBAHUS, MAapKEeTUHTa M IPUBJICUCHUS
IepcoHana B oOpraHm3anuio. Pa3paboTka cucTeMbl MOTHMBAIUMU TepcoHana. OnTuMHU3aIus
NESITEIbHOCTH CIELUAIN3UPOBAHHBIX (PYHKLIMOHAJIBHBIX MOAPA3ACICHUNA 10 YIPABICHUIO
nepcoHasioM. COBEpIIEHCTBOBAHNE IPOIPaMM Pa3BUTHS IIEPCOHAIA B OPraHU3aluN

Tema 7. OcHOBHBbIE HATIPABJICHUSA ayIUTA NMepcoHaJa (2 yaca)

CrpykTypa ayIuMTOPCKOTO 3aKJIOUEHUs] MO pe3yabTaTaM IPOBEACHUS KaapOBOrO ayJuTa.
Koncynpranmonnas mnojiepka MO BONpocaM IJIaHUPOBAHUS M ONTHUMM3AIMM 3aTpaT Ha
nepcoHasn. Pa3paboTka Mep W MEpONpUSTHI C IENbI0 CHIDKEHUS TEKY4eCTH KaJpoB U
MOBBIIICHUS IPOU3BOAUTEIHHOCTHU TPY/a.

4.4, Conep:xaHue caMOCTOATEIbHO PadoThI

Tema 1. Ilpenmert u coaep:xkanue TucUUIIHMHBI «KaapoBblii KOHCAITHHT U aAyTUT

OcCHOBHBIE 1IETTU U 33J1a4¥ KaJAPOBOTO KOHCANTHHTA M ayauTa. COBpEeMEHHBIE MOIX0IbI K
UX ONPENEICHUI0. AKTYaJbHOCTh 3TOTO BHJA JIE€ATENbHOCTH, €ro MPAaKTHUYECKUH CMBICI,
COITMAIbHOE U OPTaHU3aI[MOHHOE 3HAUYCHHE.

Tema 2. CymHocTb, cofep:kaHne U (PYHKIMH KAPOBOIr0 KOHCAJITHHI A

OTedecTBEHHBI W 3apyOCKHBIM PHIHOK KaJAPOBOTO KOHCAJITHHTA: OO30PHBIA aHAJIM3.
Heo6xoauMocTh KaapoOBOTO KOHCAJITHHTA B PA3JIMYHBIX YCIOBUSAX pa3BUTHs OW3HeEca: MpH
NEepecTpOKe CHCTEMbl yIpaBieHHs] OW3HECOM C LEJbI0 TMOBBIMIEHUS (UHAHCOBBIX U
IMMPONU3BOACTBCHHBIX HOK%aTeﬂeﬁ, MOATOTOBKC K CIUAHUIO WKW IMOIIOHICHHIO, HCHTPAJIHU3allun
WIM JIeUEHTpajJu3alud MEHEeKMEHTa B I€JIOM WIM 10 OTIEIbHBIM HalpaBlIeHUSM
ACATCIIbHOCTH.

Tema 3. OcHoOBHbBIE 3Tanbl KaJAPOBOr0 KOHCAJITHHIA, €ro MeTOAbl H OIEHKH
3¢pdexTBHOCTH

OntuMuzanus opraHu3allMOHHON U (YHKIIMOHAJIBHON CTPYKTYpBI CUCTEMBI YIIPaBJICHUS
nepcoHanoM. Ontumuszanus QyHKUUH ynpaBieHHs nepcoHasoM. ONTHMHU3aLUs TEXHOJOTHM
yIIpaBJIEHUS IEPCOHAIIOM.
Kputepun BbIOOpa KOHCYIBTAHTOB B OOJIACTH YIIPaBIICHHUS MEPCOHATIOM. MeETOIBI KaJpoBOTO
KOHCAJITHHIra: OCHUYMAPKUHI, KaJIpOBbI MOHHUTOPUHI, KaJpOBbIH KOHTPOJIJIMHI, TEXHOJOTHH
«AssessmentCentre» u np. OdopmieHue pe3yiabTaToB KaapoBOro KoHcanTuHra. OleHka
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7 (HEKTUBHOCTH KaAPOBOTO0 KOHCAITHHTA.

Tema 4. CymHOCTb ayAMTa NEPCOHAJIA, €r0 OCHOBHbIE 3JIEMEHThI

Merononoruyeckue acleKkThl ayauTra nepcoHana. MeTononornyeckue noaxoasl K ayIuTy
nepcoHasnia opranuzanui CyIIHOCTh U OCHOBHBIE AJIEMEHTHI KOHIENIMH ayAuTa IMepcoHala.
Oprann3alliOHHOE U YIIPaBJICHYECKOE 3HAUEHUE ay/IMTa MepCoHalIa.

Tema 5. MeToabl 4 OCHOBHbBIE 3TAMNbI AyAUTA MEPCOHAJIA

[Ipumepsl pacuera mokazaTeneil, HCHOIB3YEeMBIX ISl OLEHKH A(PPEKTUBHOCTH CHUCTEMBI
ynpasieHus nepconanom. [loaxonpl k aHanu3y nokaszaTesel KaJpoBOro ayauTa.

CrpyKkTypa ayIuMTOPCKOTO 3akKJIOUEHUs MO pe3yiabTaTaM IPOBEACHUS KaJIpOBOrO ayJuTa.
TpeOoBaHMs K COCTABJICHUIO WTOTOBOM 4YacTH ayAUTOPCKOTO 3aKiIrO4YeHHUs. BwiBombl u
PEKOMEHIallMK 0 Pe3yJibTaTaM KaJpOBOr0 ayAuTa B pa3pe3e pazIMYHbIX YPOBHEH CHUCTEMBI
yIpaBJICHUS IEPCOHATIOM.

Tema 6. MeTono/iornueckue OCHOBbI IPOBECHUS AyIUTA MEPCOHAJIA B OPraHU3allUHA
3amaul ¥ OCHOBHBIC HAINpaBJICHMsI aHAIM3a TPYAOBBIX MMOKa3zaTelel Mpu MpPOBEACHUU

aynuta nepcoHana. CoBeplIEHCTBOBAaHME CHCTEMBI YIPABIEHUS IIEPCOHAJIOM OpraHU3allM Ha

OCHOBe ayauTa nepconaina. OueHka 3pQpexKTUBHOCTH ayIuTa MepcoHana.

3aKOHOAATENLCTBO  PETJIAMEHTHPYIONIee HOPMATHBHO-TIPABOBOE OOECIeueHUEe KaJIpOBOTO

ayauTta. JlokanpHuble HITA opranuzaiuu no peryJampoBaHHUIO TPYIOBBIX OTHOIICHUM.

Tema 7. OcHOBHBbIE HATIPABJIEHUS AyUTA MEPCOHAIA

AymuT pabouMx MeCT: ayAuT NPOW3BOIMTEIBHOCTH, AyJUT YKOMIUIEKTOBAaHHOCTH, AyIUT
pa3BUTHA TEpPCOHANA, CTPATETMYECKHd ayAauT. AyIUT HaiimMa. AyAWT YBOJbHEHUU. AyAuT
BO3HATrpaKJICHUNA. AYIUT yCIOBHA M 0€30MacHOCTH TpyAa. AyIUT pabOThI CIyXO yHpaBiIeHHS
MIEPCOHATIOM

5. KoHTpoJIb KauecTBa 0CBOEHUS 1M CHUIIIHHBI

Texymuil KOHTPOJIb U MPOMEKYTOUHAsL ATTECTALMS OCYLIECTBIISIIOTCA B COOTBETCTBUU C
«[lomoxxeHneM O TeKyIIeH M MPOMEKYTOUHOM aTTecTaluu OOydarommxcsi B ABTOHOMHOMN
HEKOMMepueckoil opranmuzanuu  «OO0pa3oBarenbHas OpraHU3alUs BbICIIEr0 00pa30BaHUS»
«YHHUBEPCUTET S3KOHOMHUKH U YIPABICHUS.

Bun npomexyrouHoi arrectanuu — 9k3aMeH. DopMa mpoBeneHUss MPOMEKYTOYHOM
aTTECTaIlUU — MMCbMEHHBIN 3K3aMEH.

DOoH/ OLIEHOYHBIX CPEJCTB MO TUCIUILIMHE MPUBEACH B npuiioxkeHun K PITJI.

6. YueOHO-MeTOaAMYECKOE 00ecTIeueHHue JUCIUIIINHBI
1. Emnuna, B.H. KampoBeii koncamruar u aymr: Kypce nexuwmit / B.H. Enuna -
Cumdepomnons: AHO «OOBO» «YHUBEpCcUTET SKOHOMUKH | yrpaBiaeHus», 2018. — 30 c.
2. Enuna, B.H. KanpoBblif KOHCATTMHT M ayWT: IJIaHBI CEMHUHAPCKUX U MPAKTHYECKHX
saastuii / B.H. Enmna — Cumdeponons: AHO «OOBO» «YHUBEPCUTET SKOHOMHUKH H
ynpasieHus», 2018. - 30 c.

7. IlepeyeHb OCHOBHOI ¥ JIOMOJTHUTEIbHOMH Y4eOHOI JIUTEpaTypbl, HEOOXOTUMOM 1JI5
OCBOEHUS THCHHUILINHBI

a) ocnosHasa Tumepamypa:

1. Kypraesa X.IO. KagpoBas monuThka W KaapoBBIM ayIuT OpraHU3AlMH: Y4eOHO-
metoqudyeckoe mocobue / Kypraesa X.FO. — Kazanp: Kazanckuili HalmoHaIbHBIN
MCCJIEI0OBATENbCKUIN TeXHOJIOTHIeCcKui yHuBepcuTeT, 2019. — 96 ¢. — ISBN 978-5-7882-2161-
8. — Tekcr: AJIEKTPOHHBIN // IPR SMART: [caliT]. — URL:
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https://www.iprbookshop.ru/79298.html (nata obpamenus: 16.10.2022). — Pexxum pocrymna:
JUTS aBTOPHU3UP. TTOJIb30BaTeINei

2. I'ycaraukoBa JI.E. KangpoBeiii yuer ¢ Hyns (2-e¢ u3gaHue): MpakTUYECKoe mocodue /
I'ycaraukoBa I.E. — Mocksa: lamkoB u K, Aii [Tu Op Menua, 2019. — 217 ¢. — ISBN 978-5-
394-01528-1. —  Texkct: onekrponHeii // IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/57061.html (mara ob6pamenus: 16.10.2022). — Pexum mocTyma:
JUTSL aBTOPHU3UP. TOJIb30BaTeIeH

0) OononnumenvHaa 1umepamypa.

1. Myprazun T.M. IIpoekTupoBaHHE aBTOMATHU3UPOBAHHBIX TEXHOJIOTHYECKUX
KOMILIEKCOB HeTenepepadaThiBarONIMX U HEPTEXUMUIECKUX MPOU3BOJICTB: yaeOHOE mocooue /
Myprazun T.M. — Mocka, Bonorna: Uadpa-Unxenepus, 2022. — 196 c. — ISBN 978-5-
9729-1036-6. — Tekcr : oanekrtponnsid // IPR  SMART : [caiit]. — URL:
https://www.iprbookshop.ru/123820.html (mara oGpamenusi: 16.10.2022). — Pexxum moctyma:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

8. [lepeyeHb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « UHTEepHET»,
HeOO0XOAMMBIX /IJIsl OCBOEHHS THCIIATIIHHBI

1. http://www.kadrovik.ru — 3IeKTPOHHBI O KypHaJ, TIOCBSIICHHBIH  MPAKTHKE
PUMEHEHHSI COBPEMEHHBIX KaIPOBBIX TEXHOJIOTHI

2. www.tddirector.ru/ - sieKTpOHHBIN KypHaII, MyOJUKYIOIUN HHOOPMAIIHIO O PHIHKE
KOHCAJIITHHTOBBIX, KaIPOBBIX M TPEHHUHIOBBIX yCiyr, HR-McHEIKMEHTE W KOpPIOpPaTHBHON
KyJbTYpe KOMIaHUI

3. www.delo-press.ru/magazines/staff - xagpoBas cimyx0a u ymnpaBieHHE HEPCOHAIOM
TPEATTPUSTHSI

4. http://kapr.ru — snekTpoHHbIH KypHaN «Kaapbl npeqnpusTs»

9. MeToguyeckue yKkazaHHus 1Jis1 00y4ar0IMXCst
10 OCBOCHHIO JUCHHIIJIMHBI

[Ipu mpoBeneHmid JEKIHi, CEMHUHAPCKUX (MPAKTHUYECKUX) 3aHATHH, CaAMOCTOSTEIbHOMN
pabore 0OydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3aHSATHI C IIENBIO
MOTPYKEHHSI 00YJaIONIUXCsl B peayibHyt0 aTMochepy npodhecCHOHATLHOTO COTPYIHUYECTBA T10
pa3penieHnto mpooieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KAYeCTB OYIYIIEro CHEIHAUCTA.
HnuTepaktuBHBbIE (HOPMBI IPOBEACHUS 3aHATHUI MpernoaaraloT o0ydeHue B coTpyaHuuectse. Bee
YYaCTHUKH 00pPa30BaTEeNbHOIO Ipolecca (MpernoaaBaTelib U 00yJaromnuecs) B3auMOJACHCTBYIOT
JIpyr C ApyroM, oOMEHHBAIOTCS HMHGOPMAIUEH, COBMECTHO PEIIAIOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yue6HOM mpoliecce NCTIONB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3a/laHue. BpIMoiHeHne TBOpUYECKUX 3aJaHui TpeOyeT oT oOyuaromierocs
BOCTIPOM3BEICHUE MOTYICHHON paHee nHpopMarmu B (hopme, onpeaensieMoi MpernojaBaTeieM,
U TpeOyrolel TBOPUECKOTO MOAX0/1a;

- rpynmnoBoe o0cyxaeHue. ['pynmoBoe o0CyxkaeHre Koro-1iubo Bompoca HAIpaBlIeHO Ha
JOCTHKEHUH JYYIIEro B3aWMONOHHMMAHUS M CIHOCOOCTBYET JyYIIEMY YCBOCHHMIO H3y4aeMOro
MaTepuana.

B xone ocBoeHMsI TUCHMIUIMHBI MPU MPOBEICHUM KOHTAKTHBIX 3aHSATUN HCIONb3YIOTCS
cnenyromue (Gopmbl 00ydeHHs, CIOCOOCTBYMOIMKE (HOPMHPOBAHUIO KOMIETCHIIWA: JIEKIIMH-
JUCKYCCUM; KEHC-METOM; pelIeHHe 3a/lay; CUTYallMOHHBIM aHanu3; oOcyxiaeHue pedepaTtoB U


http://www.kadrovik.ru/
http://www.tddirector.ru/
http://www.delo-press.ru/magazines/staff
http://kapr.ru/

12

JIOKJIA/IOB; pa3pabOTKa rPyMIOBBIX MPOEKTOB; BCTPEUYH C MPEICTABUTEISAMHU FOCYJapCTBEHHBIX U
OO0IIECTBEHHBIX OpraHU3aIHil.

10. ITepeyennb HH(POPMAIIMOHHBIX TEXHOJIOTHIi, HCII0Jb3YEeMbIX IIPH OCYIIECTBJICHUH
o0pa3oBaTeIbHOIO Mpolecca Mo JMCHUILINHE, BKJIYas epedyeHb NPOrpaMMHOro
olecrieyeHnst 1 HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mpomecce JNEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIIOJIB3YyeTCs ClEeayloliee
pOrpaMMHOE 0OecIIeueHHe:

*mporpaMMel, obecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chrome»);

*IporpaMMel, IEMOHCTPAIMK BUEO MaTepUajIoB (Harmpumep, npourpsiBaresb « Windows
Media Player»);

*mporpaMMbl Uil AEMOHCTpAallMd M CO3JaHusl Npe3eHTauui (Hampumep, «Microsoft
PowerPoint»).

11. Onucanne MaTepHAJIbHO-TEXHMYECKOT0 00ecneyeHus1, He00X0AMMOro 1JIs
ocyuiecTBJIeHHs 00pa30BaTEeIbLHOIO NMPoIecca Mo TUCIHIINHE

Jis  mpenojaBaHMs JUCHMILUIMHBI He TpeOyercss CHelMalbHbIX MaTepHalIbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTro 000PYAOBaHUS, KOMIIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpeMs JIEKLIMOHHBIX 3aHSTUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHH, UCIOIB30BATh
IPOEKTOP JJISi IEMOHCTPAIMK CIAiI0B, CXeM, Ta0JIMIl U MPOYEro MaTepuaia, MyIbTUMEAUNHBIC
npoekTopbl Epson, Benq ViewSonic; skpanbl s mpoekTopoB; HOyTOykm Asus, Lenovo,
MHUKPO(OHBI.
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