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AHHOTAIUA

Wupekc TUCHUITIIVHEL 1O
yaeOHOMY IIIaHy

HanmenoBanne QUCHUITIHHE

b1.0.03 KAJIPOBBIII KOHCAJITUHT U AYJIUT
Henb n3yuenns dbopMupoBaHUe y 00yYaIOIINXCS 3HAHHM, YMEHUN U HABBIKOB IS
JUCUUILTAHBI npodecCuOHaNbHOM  AESITeTbHOCTH B 4acTH (OPMUPOBAHUA

KOMIIETCHIIUM 10 TCOPCTUUICCKHUM U MCTOHOJOTMYCCKHUM OCHOBaM
OCYIICCTBJICHUA KaJJPOBOI'0 KOHCAJITUHIA U ayarTa B OpraHu3aliuun

MecTo TUCIUTUTHHEL B
ctpykrype OITOIT

JIMCIUIIIMHA OTHOCUTCS K 00s13aTeIbHOM YacTh O0Ka 1. «/[uCIuImInHbL
(MomymnH)» MpoTrpaMMBI MarucTpaTypa

KommeTenmum,
dhopmupyeMBIC B pe3yNIbTaTE
OCBOCHUS TUCITUTUINHBI

OIIK-2; TIK-2

ConeprkaHre TUCITUTUTHHBI

Tema 1. [Ilpenmer u coaepxanue aucHUIIMHBL «KaapoBblil
KOHCAJITUHT U ayJAUT

Tema 2. CymHOCTh, coiepkaHue W (YHKIHH KaJIpOBOTO
KOHCAJITUHTa

Tema 3. OCHOBHBIE 3TaNbl KAAPOBOIO KOHCAJITUHTA, €70 METObI U
OLIEHKU (PPEKTUBHOCTH

Tema 4. CymHOCTb ayiMTa NEPCOHANIA, €T0 OCHOBHBIE AJIEMEHTHI
Tema 5. MeTonbl M1 OCHOBHBIE JTallbl AyAUTa IIEPCOHATA

Tema 6. MeToI0JI0THYEeCKUEe OCHOBBI TPOBEICHUS ayauTa
NepcoHalia B OpraHu3aiuu

Tema 7. OCHOBHBIE HAIlpaBJICHUS ayAUTa IEpCOHAa

OO6mrast Tpy10EMKOCTh
JCTTUTUTAHBI

OO6mas Tpym0eMKOCTh JUCITUIUIMHEI COCTaBISACT 4 3a4ETHBIC €IMHUIIBI
(144 qaca)

dopma IPOMEXKYTOUHOMN
aTTecTarun

9K3aMCH




Conepxanue

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pPE3YyJIbTAaTOB OOYYEHHUS [0 JIUCLUUIUIMHE,
COOTHECEHHBIX C TUIAHUPYEMBIMH pe3yJbTaTaMU OCBOEHUS ITPOTrpaMMbl MarucTpaTypa

2. Mecto mucuumiunsl B ctpykType OIIOII maructparypa

3. OOBbeM MUCHUIIMHBI B 3a4eTHBIX EIUHHUIIAX C YKa3aHWEeM KOJUYeCTBa
aKaJeMHUYECKHX YacoB, BBIICJICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromuxcs ¢
npernoaaBaresnieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00yJaroImuxcs

4. ConeprkaHue IUCUUIIIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3zesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIITUHBI

6. YaeOHO-MeToIn4YecKoe 00ecredeHNe TUCIUTUTMHBI

7. IlepedeHb OCHOBHOM U JIOTIOJIHUTEIILHON y4eOHOM JUTEepaTyphl, HEOOXOIUMOM ISt
OCBOCHMS AUCITUTUIHBI

8. Ilepeuenp pecypcoB nH(PpOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JIJIS OCBOCHUS TUCHUTITHHBL. . ... .vvveennennn.n.

9. Metoauyeckue yka3aHus sl 00y4Jaronuxcs Mo OCBOCHUIO TUCIUTIIHHBI

10. Ilepeyernr WHGOPMAIMOHHBIX TEXHOJOTHH, MCIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpollecca MO IUCHUIUIMHE, BKIIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHNs U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanue MarepuaIbHO-TEXHUYECKOTO OOECIedYeHHs, HEOOXOAUMOro s
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIIecca MO JUCITUILTNHE

[Tpunoxenue 1. @oHJ OLIEHOYHBIX CPEACTB MJIs MPOBEACHUS IPOMEKYTOUHOM
aTTecTaluy 0OydJaroONUXCsl 0 AUCIUTIIIMHE

[Tpunoxenue 2 Kpurepun onenuBanus aisg @OC

o1 Ol

10
10

11

11

11

12

12

13
20



1. esb 1 mepevyeHb MJIAHUPYEMbIX Pe3yJbTATOB 00y4eHHUs MO JUCHUILIHHE,
COOTHECEHHBIX C IVIAHUPYEeMBbIMH pe3yJibTaTaMHU OCBOECHHS IPOrpaMMbl MarucTparypa

Llenpto wm3ydenust gucnuiuimHbBl «KafpoBBI KOHCAITHHT ¥ ayguT» SIBISETCA
¢opmupoBaHue y O0OydaroUIMXcs 3HAHWWA, YMEHHH M HaBBIKOB JUISI MpPOQECCHOHATHLHOU
JIEATEIFHOCTH B YacTH (POPMHUPOBAHHS KOMIICTEHIIMH 110 TEOPETHYECKUM M METO0JIOTHIECKUM
OCHOBAM OCYILIECTBJICHUS KaIpOBOTO KOHCAJITUHTA U ayIUTa B OPraHU3allMl B OpraHU3al1H.

B pesynerare ocBoenuss OIIOIl marucrpatrypa oOydarommuiicss JODKEH OBJaJIETh
CIIEITYIOIIMMH pe3yIbTaTaMU OOY4eHHUS M0 JUCHUILINHE:

Koapbl Pe3yabTaTsl IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s
KOMIIETEHIINH ocsoenus OITIOII 10 TMCIUIIINHE

OIIK-2 CriocobeH IpuMeHsTh OIIK-2.1. 3Haer TEOPETUYECKHE u

KOMIUIEKCHBIN ITOJIXO/ K | METOJOJIOTHYECKHE OCHOBBI KOMIUIEKCHOT'O

cOOpy JaHHBIX, noaxona K cOoOpy JaHHBIX, MX 00OpaboTkH u

[TPOJIBUHYTHIC METOJIBI aHaJM3a TPH PEUICHWHM  YIPaBICHYECKUX U
X 00pabOTKH U aHAJIM3a| MCCIe0BAaTEIhCKUX 3a1a4.

MpU pEIICHUN OIIK-2.2. ¥Ywmeer Ha OCHOBE 00pabOTKH
YIIPAaBIICHUECKUX U uHpopMaluu Jerarb OOOCHOBAHHBIE BBIBOJHI,
MCCIIEIOBATEIhCKIX TIPUTOJTHBIC TSt pa3paboTKu BapHUaHTOB
3agay. YIPABJICHUYECKUX  PEUICHUH, B TOM  YHUCIE

CTPATeTUYECKOTO YPOBHS, W (WIM) TPUHATHS
YIIPABJICHUYECKUX PELLICHUMN.

OIIK-2.3. Buageer pa3IWYHBIMA TNPOABUHYTHIMU
MeTo1aMu 00paboTkH uH(pOpManuy|
(cTaTUCTUYECKUMH, MaTeMaTHYECKUMHU,
TOrMUeCKUMH, pacyeTHO-aHAIUTHYECKUMH, PAacueTHO-
KOHCTPYKTUBHBIMH U JAPYTUMH) JUIsl  peIleHus
[yIIpaBJIEHYECKUX M UCCIIEOBATENILCKUX 3a/1a4.

MK-2 Criocoben [1K-2.1 3Haer TEOpPETUYECKHE U
OCYLIECTBIISATh METO0IOTHYECKHE OCHOBBI yIpaBJICHUS
OTIEpaI[IOHHOE [IepCOHAJIOM M MOJpa3AeiICHuEeM OpTaHU3aluH;
yIIpaBIcHHUE [1K-2.2 YmeeT opraHu3oBbIBaTh pabOTy NepcoHaa
[IepCOHATIOM U [CTPYKTYPHOTO  TIOZIpa3JeNIeHHs;  pa3pabaTbIBaTh
M0Ipa3/ieieHueM [PE/UIOKEHUST 10 CTPYKType NOJpa3JesieHusl M|
OpraHU3aLUH 00ECIeUYCHNIO TIEPCOHATIOM;

[1K-2.3 Baageer HaBbIKAaMH aJIMHHHCTPUPOBAHUS]
[TPOIIECCOB M JIOKYMEHTOOOOPOTA 110 ONEPAIIHOHHOMY)
yIIpaBIEHUIO TMEPCOHATIOM W PaboTe CTPYKTYPHOTO
[10/Ipa3/IeIICHUS

2. Mecto aucuuminnsel B ctpykrype OIIOIImarucrparypa

Hucuummuaa b 1.0.03 «KanpoBbeiit KOHCANTUHT U ayJIuT» OTHOCUTCS K 00s3aTeIbHOM
gyactu Onoka 1. «/(ucuummmael (Momymu)» ydeOHoro tutana OIIOIT maructparypa 1o
HanpasieHuto noAarotoBku 38.04.03 «YmpasneHnue nepcoHanom». ucuumnuza «Kaapossiit



6

KOHCAJITHHT U ayIuT» H3y4daeTcss OOyYarolMMHCS OYHOM M 3a04HON (popmbl oOyueHHs B 2
cemecTpe U 1 cemecTpe COOTBETCTBEHHO.

[Ipy n3ydeHUW AaHHOW AMCUMUIUIMHBI OOYYaIONIMICS HWCHOJb3yeT 3HAHUS, YMEHHUS WU
HaBBIKHM, KOTOpble C(HOPMHUPOBAHBI B TMPOLECCE M3YYEHHUS MPEALIECTBYIOIINX TUCLUILUIMH:
«CTparernueckoe yrpaBjieHHE YEI0BEUECKUMU pecypcammu», «KaapoBslil MEHEIKMEHT»

3HaHMs, YMCHMsS M HAaBBIKM, IOJYYCHHBIC IPU W3YYEHHH IJUCLMILIMHBI «Kaaposelii
KOHCAJITHHT U ayAUT», OyAYT HEOOXOIMMBI Ui YrJIyOJEHHOTO W OCMBICICHHOTO BOCIIPUSATHS
TUCUUIUIMH: «COBpPEMEHHBIE TEXHOJIOTHU B paboTe ¢ MEepPCOHATIOM», «AIMUHUCTPUPOBAHUE U
KaJpOBBI JOKYMEHTO000pOT», «COBpEeMEHHBIE TEXHOJIOTUHM B paboTe C MEepPCOHATIOMY,
«YTpaBlieHHE Kapbepon».

3. O0beM AUCHUIJIMHBI B 324€THBIX ¢IMHUIIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaleMHUYeCKUX
4YacoB, BbIIeJIeHHbIX HA KOHTAKTHYI0 pa0oTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIam
3aHATHH) M HA CAMOCTOSITEJILHYIO Pad0Ty 00y4arommXxcs

OO6mast TpyaoeMKocTh (00BEM) MUCHUTUTMHBI COCTaBISeT 4 3a4eTHBIX €AMHHUIEI (3.€.),
144 axagemuyeckux 4daca.
3.1. O0béM TMCUMITUHBI 0 BUAAM Y4eOHBbIX 3aHATHH (B Yacax)
st ounoii popmbl 00yUeHHst
OO6mast TpyA0EMKOCTh TUCIUTUINHBI cocTaBiseT 4 3a4€THhIX equHuIbl 144 yaca

O0BEM THCHUIIINHBI Bcero yacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 144
KonrtakTHas pabora 44
AynautopHas pabora (BCero): 44
JIexmuu 28
CeMuHapbl, TPAKTUYECKUAEC 3aHATHS 16
CamocrosTenbHas pabota o0ydaronmxcs (BCero) 64
Kypcoas pabora -

3a4eT C OIEHKOM -

DK3aMeH 36

st 3a0uHoi popmbl 00yueHust
OO6mmas TpyA0€MKOCTh AUCITUIUIMHBI COCTABISET 4 3a4€THRIX eauHuIb 144 qaca

O0béM TMCHUIIMHBI Bcero yacos
OO11ast TPYA0EMKOCTh TUCIUIIIHHEI 144
KonrakTHas pabora 10
AynuTtopHas pabora (BCero): 10
Ulexm 6
CeMuHapbl, IPaKTUYECKUE 3aHATHS 4
CamocrosiTenpHas paboTa oOyqaronmxcs (BCero) 128
Kypcoas pabora -
3adeT C OLEHKOH -
DK3aMeH 6




4. Conep:xanue IMCHUILUIHHBL, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jesaMm) ¢
yYKa3aHMeM OTBEJeHHOI0 Ha HUX KOJINYeCTBAa AKaJeMHUYeCKUX YaCOB U BH/10B
Y4eOHBIX 3aHATHH

4.1. Pa3nesnl AMCOMILVIMHBI ¥ TPYAOEMKOCTH IO BHaM Y4eOHbIX 3aHATHI (B
aKaJeMHU4YeCKHX 4acax)

HaumeHoBaHUe TEMbI Bcero KoandecTBO 9acoB
KonrakTHas paGora Bueayaur.
=2 padora
q§ o o Jlekuun Ipaktuyec | Camocr.
ol S = KHe padora
- S %)
g Qe g Qo g o
S| &8/ 8 8 88
1 | [Ipeamer u coaepxkanue 4 5 8 16
nucuumInHbl «KaapoBblit 14 16
KOHCAQJITUHT U ayJIUT»
2 | CyniHocTh, CofiepKaHue U 14 20 4 2 2 2 8 16
(YHKIMU KaApOBOTO KOHCAITHHTA
3 | OcHOBHBIE ATaITbI KaPOBOTO
KOHCAJITMHTA, EF0 METOIBI U 14 18 4 2 2 8 16
o1leHKH 3D PEKTUBHOCTH
4 | CymiHocTh ayuTa IepcoHaia, ero 16 20 4 2 10 20
OCHOBHEIE DJIEMEHTHI
5 | MeTo/ibl ¥ OCHOBHBIC dTalbl ayiuTa | 16 20 4 2 10 20
nepcoHasia
6 | MeToxoJIOTHYECKE OCHOBEI
MPOBEJICHUS ayJUTa IepcoHaa B 18 24 4 2 4 2 10 20
OpraHu3aIu
7 | OcHOBHBIC HANPABIICHUS ayIUTa 16 20 4 2 10 20
nepcoHasa
Bceero no pucnuniune 108 | 138 28 6 16 4 64 | 128
Kontpons: sx3aMen 36 6
Hroro 144 | 144 28 6 16 4 64 | 128

4.2. Coagepxxanmne TUCUMIIMHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3esiam)

Tema 1. Ilpeamet u coaep:kaHue TUCHUILTAHBI «KaJApOBbIi KOHCAJITHHT M ayUT

[Ipeamer, comepkaHue W 3amadd OUCHUILIUHBI «KaapoBBI KOHCANTHHT W ayIUTY.
[lonaTue kaZpoBOTO KOHCAJITHHTA M ayauTa nepcoHana. Ilpenmer m oObEKThI M3ydeHUs, UX
aKTyaJbHOCTh M 3HAYUMOCTh B YCIIOBUSIX PBIHOYHOHM 3KOHOMHKE. OCHOBHBIC IENIM W 33/Ja4d
Kal[pOBOFO KOHCAJITUHTAa U ay;[HTa. COBpeMeHHI:Ie IIoaAXoAbl K UX onpeﬂeneHmo. AKTyaJII:HOCTI:
9TOTO BHJAA JACATCIBHOCTH, €r0 MPAKTHUUYECKHH CMBICH, COIMAJbHOE W OPTraHW3allMOHHOE
3HAYCHUE.

Tema 2. CymHOCTb, cofgepxkaHre H PyHKUMH KAJAPOBOI0 KOHCAJITHHIA

KanpoBblii KOHCANTHMHI KakK HaIpaBJIEHUE YIIPABJIEHYECKOTO KOHCYJIBTUPOBAHMS.
CyltHOCTh U coJiepKaHue KaJPOBOTO KOHCAITHHTA. METO0JIOTHYECKUE MTOIX0/IbI K KaJIPOBOMY
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KOHCaJITUHTY. llenn u 3agaum KagpoBOTrO KOHCAJITHUHIA B 3aBUCHUMOCTH OT CTENEHHU Pa3BUTHUS
CHUCTEMBI YIIPaBJIEHUS [IEPCOHAIIOM OpraHU3al1H.

OTteyecTBEHHBIH W 3apyOEKHBI PHIHOK KaJpOBOTO KOHCAJITHUHIA: OO30pHBIA aHAIIU3.
HeoOxoauMocTh KaJIpoBOTO KOHCANTHHIA B PAa3JIMYHBIX YCIOBUSAX pa3BUTHUs OW3Heca: Mpu
NEPEeCTPOKEe CHUCTEMbl YIpPaBICHHs OW3HECOM C IIeNbI0 TMOBBIIICHUS (UHAHCOBBIX H
IIPOU3BOJCTBEHHBIX IOKA3aTEJIeH, MOATOTOBKE K CIMSHUIO WM MOIJIOLIEHUIO, LEHTPAIU3alun
WIM JIEUEHTpaJIu3alMd MEHEKMEHTa B 1€JIOM WIM 10 OTIEIbHBIM HalpaBIEHUAM
JIeATEIBbHOCTH.

Tema 3. OcHOBHBIC 3Tanbl KaJApOBOr0 KOHCAJITHHIA, €r0 MeTOAbl M OLEHKH
3¢ PeKTUBHOCTH

CopepxaHve W TpOLEAYpbl KaApOBOro KOHCalITHHra. ONTUMH3alMs CUCTEMBI
YIOPABJICHUS IMEPCOHAIOM KaK OCHOBHAs 1I€JIb KaJpOBOTO KOHCAITHHra. (CHOBHBIE 3Tallbl
ONTUMM3ALMKM CUCTEMBbl YIPABJICHUS NEPCOHAIOM: INPEABAPUTENbHAS TUArHOCTUKA COCTOSHUS
CHUCTEMBIl YIIPABIICHUsI MEPCOHAJIOM, PpEOpraHu3anus IOACUCTEM YIPABICHUS NEPCOHAIIOM,
BHE/IpEHHE U compoBoXxaeHHe. ONTUMU3anus OpraHU3alMoOHHOW U (PYHKIIMOHAIBHOM
CTPYKTYpbl ~CHUCTEMBI yIpaBieHHs] mepcoHanoM. Ontumuzanus (QyHKIUNH  yOpaBlieHUs
nepcoHasioM. ONTUMHU3aLMSI TEXHOJIOTUI YIIPABIEHUS IEPCOHAIOM.

Kputepun BbIOOpa KOHCYJIBTAHTOB B OOJIACTH YIpPABJICHUS IEPCOHAIOM. MeTobl
KaJpOBOTO KOHCAQJITHUHTA: OCHUYMApKUHT, KaJPOBBII MOHUTOPHHT, KaJpOBBIH KOHTPOJUIMHT,
texHosorun «AssessmentCentre» u ap. OdopmiieHre pe3ynbTaTOB KaJpOBOTO0 KOHCAJITHHTA.
Ornenka 3¢ (HeKTUBHOCTH KaJPOBOTO KOHCAITHHTA.

Tema 4. CymHoCTh ayauTa MEPCOHAJA, €10 OCHOBHBIE 3JIeMEHThI

[lepconan opraHu3anuu, €ro JAEATENBHOCTh KaK 00beKT ayauTa. OCHOBHBIC ACHEKTHI
ayauTa B TPYIOBOM cdepe: opraHu3aliOHHO-TEXHOJIOTHYECKHUM, COLMATbHO-TICUXO0I0THUYECKHIA,
sKoHOMUYecKui. Llenu u 3anaum ayaura nepcoHala.

Meroaonornyeckue acneKkThl ayuTa epcoHana. MeTonoa0rnyeckue moaxoapl K ayIuTy
nepcoHasia opraHuzanuu CyIIHOCTh M OCHOBHBIE DJIEMEHTBHl KOHLENIMH ayAuTa INEpPCOHAJA.
Oprann3allMOHHOE U YIIPaBJICHYECKOE 3HAYEHUE ayINTa [IepCOHAIA.

Tema S. MeToabl 4 OCHOBHBIE 3TAIbI AYAUTA IIEPCOHAJIA

Bunael aynura nepconana. Metoabl ayauTa nepcoHaina. TexHonorus ayaura nepcoHaia.

OcHOBHBIE 3Talbl ayuTa: NOArOTOBUTEIBHBIN, COOp MHPOPMALIUK, aHATIN3 U 00paboTKa
nHpopmaruu, oreHka 3PGEeKTUBHOCTH ayIUTOPCKON mpoBepku. Llenm u copeprkaHue STaroB
ayJurTa.

Tema 6. Meroaos0ruyecKue OCHOBBI IPOBeJeHHSI AayIUTa IepcoHAJa B
OpraHu3anuu

Meroanueckue OCHOBBI IPOBENCHMS ayAuTa NEpcoHala B opraHu3auuu. OCHOBHBIE
[IOKa3aTeNM ayAuTa IepcoHala B OpraHuM3anuu. MeToauka NMpOBENEHHUs ayauTa INEepCcoHala.
Cranpaptel aynurta nepcoHana. OCHOBHbIE HMCTOYHMKM HMH(OpPMAalMH, HCHOJIb3yeMble IMpU
NPOBEICHUN ayauTa B COIMAJIBHO-TPYJOBOH cdepe: 3aKOHBI M HHCTPYKIUH; TpPYAOBBIC
MOKAa3aTeNlN; aHKETUPOBAHHUE U UHTEPBbIOMPOBAHUE PAOOTHUKOB.

3ajaun ¥ OCHOBHBIC HANPABIICHMS aHaIW3a TPYJIOBBIX IOKa3aTelled NpHU MPOBEACHUU
aynuta nepcoHana. CoBeplIEHCTBOBAaHUE CHCTEMBI YIPABIEHUS IIEPCOHAIOM OpraHU3allM Ha
OCHOBe ayauTa nepconaina. Ouenka 3pPpexKTUBHOCTH ayIuTa MepcoHana.

Tema 7. OcHOBHBbIC HANPABJICHUS AyAUTA NEPCOHAJIA

KintoueBble  HampaBieHWss aynuTa InepcoHana. AyauT paboumMx  MecT:  ayIuT
IPOU3BOIMTEIBHOCTH, ay[UT YKOMIUIEKTOBAaHHOCTH, ayIUT Pa3BUTHUs NE€pCOHAJIA, CTPATErMYECKHUi
aynuT. Ayndt HaliMa. AyIUT YBOJIbHEHHW. AyAUT  BO3HATPAXKICHUN. AYIUT YCJIOBUU H
0€3011acHOCTH Tpyaa. AyIuT paboThI CITYK0 YIIpaBJICHUS IEPCOHATIOM



4.3. CopepxaHue NPaAaKTHYECKUX 3aHATHI (04HasA ¢gopma o0yueHust)

Tema 1. Ilpeamer u coaep:xanue TUCUMILIMHBI « KagpoBblil KOHCAJATHHT U ayauT» (2 yaca)
[Monstne aynura mepconana. Ero memu u 3amaun. CyOBeKTHl M OOBEKT KaapOBOTO ayauTa.
YpoBHM KaapOBOro KOHCAJITHUHIra M ayauTa. MecTo ayauTa MepcoHalla B CUCTEME YIpPaBJICHUS
OpraHu3aluen

Tema 2. CymHoOCTb, coepxkanne U yHKUUM KaAPOBOIro KOHCAJTHHTrA (2 yaca)

AynuT KaapoBOro MHOTEHLMana opraHu3anuyd. OyHKIUM CUCTEMBI YIPABIECHUS I1EPCOHATIOM
OpraHM3alil C TOYKM 3pEHUsl KaJIpOBOr0 KOHCAITHHTra M ayauta. HampaBnenus anamuza
HYKOHOMHUYECKON A(P(PEKTUBHOCTH JESITEIHHOCTH MO YIPABICHHUIO MIEPCOHAIOM B OPTaHU3AIUH.

Tema 3. OcHoOBHbBIE 3Tanbl KaJAPOBOr0 KOHCAJITHHIA, €ro MeTOAbl H OIEHKH
3ppexTuBHOCTH (2 yaca)

Oranbl MpoBe/ieHUs ayauTa nepconana. Mx xapakTepucTUKi U 0OCOOCHHOCTH.

3aKOHOJATENLCTBO  PETJIAMEHTHPYIONIee HOPMATHBHO-TIPABOBOE OOECIeUeHUE KaJIpOBOTO
ayauTa.

HCHXOHOFH‘-I@CKI/IG, 9KOHOMHYCCKHUC U YIIPABJICHUCCKHUC TCXHOJIOTUH U NOAXOABI K ITPOBCACHHUIO
KaJIpOBOTO KOHCANTHHTA. OTEYECTBEHHBIN U 3apyOEIKHBIN OIIBIT.

Tema 4. CymiHOCTb ayJUTA NEPCOHAJIA, €r0 OCHOBHBbIE 3JIeMEHTHI (2 yaca)

Buner aymutopckoit uHpopmarnuu. TpeboBanums kK ayauTopckoi wuHpopManuu. MeToss
MOJIy4YCHHUd W HUCTOYHUKHU I/IHq)OpMaL[I/II/I AJid OLCHKU CHUCTCMBI YIIPABJICHUSA TCPCOHAIIOM B
OpraHu3aIH.

Tema 5. MeToabl 4 OCHOBHbBIE 3TAMNbI ayAUTA NepcoHaa (2 yaca)

[TpuHUIMOBI M METOJBI IPOBEICHUS KAJPOBOTO ayluTa. DTalbl pa3pabOTKU MPOTrPaMMBbl ayaUTa
nepcoHajla B oprau3anuu. KX XapakTepucTHKU HU 0COOEHHOCTH. (OTBETCTBEHHOCTh 3a
peaTu3aimio TPOrpaMMbI

Tema 6. MeTogo/ji0oruuecKkue OCHOBbI MPOBeEHUsI ayIUMTa MEPCOHANA B opranusauuu (4
yaca)

OnTtumuszanus CTpYKTYpbl KaJpoBoro coctaBa. CoBEpIICHCTBOBAHHE HMCIIOIb30BaHUS paboyvero
BpeMEHM B opraHusauuu. KoHcynbTupoBaHME 110 BOIpOCaM YIYYIIEHHS COLIMAIIBHO-
MICUXOJIOTMYECKOro KJIuMaTa B OpraHu3aluu.

KOHCy.HBTaLII/IOHHaH MoAACPIKKA IIO BOHNpPOCAM IUJIAHUPOBAHUA, MAPKCTUHIA W NPUBJICUCHUA
nepcoHasia B opraHuzanuioo. Pa3paboTka cucTeMbl MOTHMBalUU MepcoHana. OnTumuzanus
NEeSITeIbHOCTH  CIEHUAIM3UPOBAHHBIX (YHKIMOHAJBHBIX MOAPA3ACICHUNA 10 YIPABICHUIO
nepcoHasioM. CoBepIIeHCTBOBAHNE TPOrPaMM pa3BUTHS MEPCOHAIA B OPraHU3aluU

Tema 7. OcHOBHBIC HANIPAaBJIEHHUS AyUTA NepcoHaJa (2 yaca)

CrpyKkTypa ayAMTOPCKOTO 3aK/IIOUEHHMs [0 pe3yJbTaTaM IIPOBEACHUS KaJpOBOIO ayJIuTa.
KOHCy.HBTaLII/IOHHaH MNoAACPIKKa IO BOIMpPOCAM IUJIAHUPOBAHHUA W ONTUMHU3ALUMU 3aTpaT Ha
nepcoHan. Pa3paboTka Mep W MEpONpUATHH € LENbI0 CHHKEHHMSI TEKy4eCTH KaJpoB H
TMOBBIIICHHUA ITPOU3BOAUTCIILHOCTU TPpyaa.

4.4, Conep:xaHue caMOCTOATEIbHO PadoThI

Tema 1. Ilpeamert u copep:xkanue TucUUMIHMHBI «KaapoBblii KOHCATTHHT U aAyTUT

OcCHOBHBIE LIETTU U 33J1a4¥ KaJAPOBOTO KOHCANTHHTA M ayauTa. COBpEMEHHBIE MOIX0IbI K
UX ONPENEICHUI0. AKTYaJbHOCTh O3TOTO BHJA JIE€ATEIbHOCTH, €ro MPAaKTHUYECKUH CMBICI,
COITMAIbHOE U OPTaHW3aI[MOHHOE 3HAUYCHHE.

Tema 2. CymHocTb, cofep:kaHne U (PYHKINH KAAPOBOIr0 KOHCAJITHHIA

OTedecTBEHHBI W 3apyOCKHBIM PHIHOK KaJAPOBOTO KOHCAJITHHTA: OO30PHBIA aHAJIM3.
Heo6xoauMocTh KaapoOBOTO KOHCAJITHHTA B PA3JIMYHBIX YCIOBUSAX pa3BUTHs OW3HeEca: MpH
NEepecCTpOMKEe CHCTEMbI yIpaBieHHs] OW3HECOM C LEJbI0 TMOBBIMIEHUS (UHAHCOBBIX U
IMPONU3BOJACTBCHHBIX HOK%aTeﬂeﬁ, MOATOTOBKC K CIUAHUIO WKW IMOITIONICHWIO, HCHTPAJIHU3allnn
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Win JCUHCHTpalin3aluu MCHCIKMCHTA B LCJIOM HJIM IO OTACIIBHBIM  HAMpPaBJICHUSAM
JCATCIIBHOCTH.

Tema 3. OcHOBHbIE JTanbl KaJAPOBOr0 KOHCAJITHHIA, €r0 MeTOAbl W OUIEHKH
3¢ peKTUBHOCTH

OnTumu3anus OpraHu3aluoOHHON U (HYHKIIMOHATBEHOW CTPYKTYPBI CHCTEMBI YIIPABIICHUS
nepcoHasioM. Ontummsanus (yHKIUNA yrpaBieHUs nepcoHanoM. ONTUMHU3ANMS TEXHOJOTHUHA
YIPaBJICHUS IEPCOHATIOM.
Kputepun BbIOOpa KOHCYJIBTAHTOB B 00JAcTH YIpaBJICHUS MEpcoHANIOM. MeTolbl KaJpoBOTrO
KOHCAQJITUHTA: OCHUMApKUHT, KaJpOBBI MOHHTOPUHT, KaIpOBBI KOHTPOJUIMHT, TEXHOJIOTHUH
«AssessmentCentre» u ap. OdopmiieHHe pe3ylbTaToB KaJpoBOTro KoHcanTwHra. OrieHka
7 (HEKTUBHOCTH KaAPOBOTO KOHCAITHHTA.

Tema 4. CymHoOCTb ayAMTa NEPCOHAJIA, €r0 OCHOBHbIE 3JIEMEHThI

Merononornyeckue acleKkThl ayauTa epcoHana. MeTononornyeckue noaxoasl K ayIuTy
nepcoHasna opranuzanuu CyIIHOCTh U OCHOBHBIE 3JIEMEHTHI KOHIENIMH ayAuTa IepcoHala.
Opranu3alliOHHOE U YIIPaBJICHYECKOE 3HAUEHUE ay/IMTa MepCoHalIa.

Tema 5. MeToabl 4 OCHOBHbBIE 3TANbI AYAUTA EPCOHAJIA

[Ipumepsl pacuera mokazaTeneil, HCHOIB3YEeMBIX ISl OLEHKH A(PPEKTUBHOCTH CHUCTEMBI
ynpasieHus nepconanom. [loaxonpl k aHanu3y nmokaszaTesiel KaJpoBOro ayauTa.

CrpyKkTypa ayIMTOPCKOTO 3aKJIOUEHUs] MO pe3yiabTaTaM IPOBEACHUS KaJIpOBOTO ayJuTa.
TpeOoBaHMs K COCTABJICHUIO WTOTOBOM 4YacTH ayAUTOPCKOTO 3aKiIrO4YeHUs. BwIBombl u
PEKOMEHIallMK 0 Pe3yJibTaTaM KaJpoBOr0 ayAuTa B pa3pe3e pazIMyHbIX YPOBHEH CHCTEMBI
yIpaBJICHUS EPCOHATIOM.

Tema 6. MeTomgo/i0rnyecKkre OCHOBBI IIPOBEICHHUS AYIUTA MEPCOHAJIA B OPraHU3aAUuMN
3amaul ¥ OCHOBHBIC HAINpaBJICHMsI aHANIM3a TPYAOBBIX MMOKa3zaTeleld Mpu MPOBEACHUU

aynuta nepcoHana. CoBepIIEHCTBOBAaHUE CUCTEMBI YIPABIEHUS IIEPCOHAJIOM OpraHU3allM Ha

OCHOBe ayauTa nepconaina. Ouenka 3(pQpexkTUBHOCTH ayIuTa MepcoHana.

3aKOHOJATENLCTBO  PETJIAMEHTHPYIONIee HOPMATHBHO-TIPABOBOE OOECIeUeHUE KaJIpOBOTO

ayauTta. JlokanpHuble HITA opranuzaiuu no peryampoBaHHUIO TPYIOBBIX OTHOIIECHUM.

Tema 7. OcHOBHbIE HATIPABJIEHUS AyUTA MEPCOHAIA

AymuT pabouMx MeCT: ayAuT NPOW3BOIMTEIBHOCTH, ayJUT YKOMIUIEKTOBAaHHOCTH, AyIUT
pa3BUTHA TEpCOHANA, CTPATETMYECKHd ayAauT. AyIUT HaiimMa. AyAWT YBOJbHEHUU. AyAuT
BO3HATrpaXJICHUNA. AYIUT yCIOBHA M 0€30MacHOCTH TpyAa. AyauT pabOThl CIyXO yHpaBiIeHHS
MIEPCOHATIOM

5. KoHTpoJIb Ka4yecTBa OCBOCHMS JMCIUIIIHHBI

Texyiuit KOHTPOJIb U MIPOMEKYTOUHASI aTTECTalls OCYIIECTBIISAIOTCS B COOTBETCTBUHU C
«[lonoxeHneM O TEKyIIEM KOHTpOJE YCIIEBAEMOCTM M IPOMEXYTOUYHOM aTTecTaluu
oOy4Jaronuxcsi B ABTOHOMHOM HeKOoMMepueckor opranu3anuu «OOpa3oBaTenbHasi OpraHu3aIus
BbICIIETr0 00pa30BaHUs» «Y HUBEPCUTET SKOHOMUKHU U YIIPABICHUS».

Bun npomexyrouHoi arrectanuu — 9k3aMeH. DopMa mpoBeneHUss MPOMEKYTOUHOM
aTTecTalluy — MMCbMEHHBIN YK3aMeEH.

OneHouHble CPECTBA MO AUCHMILINHE NpuBeaeHs! B [Ipunoxennn 1. Kputepun

ouenuBanus st @OC npusenens! B [lpunoxenun 2.

6. YueOHO-MeTOONYECKOEe 00eceYeHHe TUCIUIIINHBI
1. Emuna, B.H. Kanmpomeii koncanruar u aymur. Kypc neknuii / B.H. Enuna —
Cumopeponons: AHO «OOBO» «YHUBEpCUTET SKOHOMHUKH | yrpaBieHus», 2018. — 30 c.



11

2. Enuna, B.H. KanpoBblif KOHCATTMHT M ay[WT: IJIAHBI CEMHUHAPCKUX U MPAKTHYECKUX
saastuii / B.H. Enmna — Cumdeponons: AHO «OOBO» «YHUBEPCUTET SKOHOMHUKH H
ynpasieHus», 2018. — 30 c.

7. IlepeyeHb OCHOBHOM M JONOJHUTEJIBHOI y4eOHOM JUTEPATYypPbl, HEO0X0AMMOM A
OCBOCHMS JUCIHIIIMHBI

@) OCHOBHAA TUumepamypa:
1. Kypraesa X.}O. KanpoBas monuTuka ¥ KaJpoBBIH ayquT OpraHU3alMu: Yy4eOHO-

meroandeckoe mocodue / Kypraesa X.JO. — Kazans: Kazanckuii HanmoHaIbHBINA
UCCIIeIOBATEIbCKUI TeXHONIOTnYecknii yausepcurert, 2017. — 96 ¢. — ISBN 978-5-7882-2161-
8. — Tekcr: AJICKTPOHHBIN /! IPR SMART: [caiiT]. — URL.:

https://www.iprbookshop.ru/79298.html (nata obpamenus: 16.10.2022). — Pexxum pocrymna:
JUTSE aBTOPHU3UP. TTOJTb30BaTeINei

2. I'ycataukoBa JI.E. KaapoBeiii yuer ¢ Hyns (2-e W3mAaHMe): MpaKTHUECKoe mocobue /
I'ycaraukoBa JI.E. — Mocksa: lamkoB u K, Aii [Tu Op Menua, 2017. — 217 c. — ISBN 978-5-
394-01528-1. —  Texkct: onekrponHeii // IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/57061.html (mara o6pamenus: 16.10.2022). — Pexum nocryma:
JUTSL aBTOPHU3UP. TOJIb30BaTeIeH

0) OononnumenvHaa 1umepamypa.

1. Myprazun T.M. IIpoekTupoBaHHEe aBTOMATHU3UPOBAHHBIX TEXHOJIOTHYECKUX
KOMILIEKCOB HeTenepepadaThiBarONIMX U HEPTEXUMUIECKUX MPOU3BOJICTB: yaeOHOE mocooue /
Myprazun T.M. — Mocka, Bonorna: Uadpa-Unxenepus, 2022. — 196 c. — ISBN 978-5-
9729-1036-6. — Tekcr : oanekrtponnsidi // IPR  SMART : [caiit]. — URL:
https://www.iprbookshop.ru/123820.html (mara oGpamenusi: 16.10.2022). — Pexum moctyma:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

8. [lepeyeHb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « UHTEepHET»,
HEeO0XOAUMBIX [IJIS OCBOCHUSI JUCIUIJIMHBI

1. UudopmanimonHno-npaBoBoii mopran «l'apant»: odunmanbaeii cait. — URL:
http://www.garant.ru/ — TekcT: 3JIeKTPOHHBIH.
2. lludposoii obpazoBatensHbll pecypc «IPRsmart»: odunmaneusii caiir. — URL:

http://www.iprbookshop.ru/ — Tekct: 31eKTpOHHBIH.

3. denepanbHas ciayx0a rocyaapcTBeHHou cratuctuku PO (Poccrat): odunmambHbII
caiit. — URL: https://rosstat.gov.ru/ — TekcT: 371eKTPOHHBIA.

4, denepanbHas ciayk0a TOCyAapCTBEHHOW cTathcTHKA 10 PecmyOmmke Kpbim
(Kpeimcrat): o¢purmansabiii caint. — URL: https://crimea.gks.ru/ — TekcT: 3JIeKTpOHHBIH.

9. MeToauyeckue yKkazaHus 1J1s1 00y4ar0IMXCst
10 OCBOCHHIO JUCHHIIJIMHBI

[Ipu mpoBeneHmil JEKIHi, CEMHUHAPCKUX (MPAKTHUYECKUX) 3aHATHH, CaAMOCTOSTEIbHOMN
pabote 0OydJaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3aHSATHI C IIENBIO
MOTPYKEHHSI 00YJaIONIUXCsl B peasibHyt0 aTMochepy nmpodhecCHOHATBLHOTO COTPYIHUYECTBA T10
pa3penieHnto mpoosieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4ECTB OYIYIIEro CIEIHauCTa.
WHTepakTHBHBIE (OPMBI TIPOBEICHHS 3aHITHN TPEAIIOIaraloT oOyueHre B coTpyaHruecTBe. Bee
YYaCTHUKH 00pPa30BaTENbHOIO IMpolecca (MpernoaaBaTelib U 00yJaronuecs) B3auMOJACHCTBYIOT
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Jpyr ¢ Opyrom, oOMEHHBAIOTCA MH(pOpPMaLKel, COBMECTHO PELIAIOT MPOOJIEMBbI, MOACIHPYIOT
CHUTYaIHIO.

B yueOHOM mporecce UCTIONb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpYECKOE 3ajaHue. BhImoiHeHNe TBOPYECKHX 3adaHuil TpeOyeT oT 00ydaromerocs
BOCIIPOM3BEICHHE TIOJIYYEHHOW paHee uHGopMaIu B ¢popme, ONpeaessieMoil IpernoiaBaTesiem,
1 TpeOyIoIei TBOPYECKOTO MOAX0AA;

- TpymnmnoBoe o0cyxaeHue. I'pynnoBoe obcykaeHne Koro-i1udo BOmpoca HampaBIeHO Ha
JOCTHIKCHUH JIy4IIET0 B3aUMOIIOHMMAHHS M CIIOCOOCTBYET JIyYIIEMy YCBOCHHIO H3y4aeMOro
MarepHaa.

B xone ocBoeHMS! AMCHMITIMHBI NPH MPOBEICHUM KOHTAKTHBIX 3aHATHH HMCHONB3YIOTCS
cienytomme (HopMel 00yueHHs, crOcOOCTBYyMOmUE (OPMHUPOBAHUIO KOMIIETEHIIMMA: JICKIHH-
TMCKYCCUH;, KeWC-MeTOM; pelIeHue 3ajad; CUTYallMOHHBIN aHanmu3; oOcyxkaeHue pedepaToB u
JIOKJIA/IOB; pa3pabOTKa IrPyIMIOBBIX MIPOEKTOB; BCTPEUYH C MPEICTABUTENSMHU FOCYJapCTBEHHBIX U
OO0IIECTBEHHBIX OpPTraHNU3aIHH.

10. ITepeyennb HH(POPMAIIMOHHBIX TEXHOJIOT Ui, HCIIO0JIb3YEeMBbIX IIPH OCYIIECTBJICHUH
o0pa3oBaTeIbHOIO Mpolecca Mo JMCUUILVINHE, BKJIYas epedyeHb NPOrpaMMHOro
olecrieyeHnst 1 HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mpomecce JNEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIIOJIB3YeTCs Cleayloliee
pOrpaMMHOE o0ecIieueHHe:

*mporpaMMel, obOecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chrome»);

*IporpaMMel, AEMOHCTPAIMK BUEO MaTepUajIoB (Harpumep, npourpsiBaresb « Windows
Media Player»);

*mporpaMMbl Uil AEMOHCTpAallMM M CO3JaHus Npe3eHTanui (Hampumep, «Microsoft
PowerPoint»).

11. Onucanne MaTepHAJIbHO-TEXHMYECKOT0 00ecneyeHus1, He00X0AMMOro 1JIs
ocyuiecTBJIeHHs 00pa30BaTEeIbLHOIO NMPoIecca Mo TUCIHIINHE

Jis  mpenojaBaHMs UCLHMILUIMHBI He TpeOyercss CHelMalbHbIX MaTepHalIbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTrO 000PYAOBaHUS, KOMIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpeMs JIEKLIMOHHBIX 3aHSTUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHH, UCIOIB30BATh
IPOEKTOP JJIsi IEMOHCTPAIMK CIAiI0B, CXeM, TaOJIMIl U MPOYEro MaTepuaia, MyIbTUMEAUNHBIC
npoekTopbl Epson, Benq ViewSonic; skpanbl s mpoekTopoB; HOyTOykm Asus, Lenovo,
MHUKPO(OHBI.
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