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WHiekc qUCIHUITITNHBI TI0
ydeOHOMY TUTaHy

HanMeHoBaHMEe AUCUMILIMHBI

b1.0.17 MEHE/I/KMEHT
Llens n3ydyenus @®opmupoBaHHe KOMIIETCHLUH, TEOPETUYECKUX
JAUCIUTITHBI 3HAaHMH 0  MeTojax, cmoco0ax, HpueMax
3p(GEKTUBHOTO  YIpaBIEHUS W  Pa3BUTHE ¥y

CTYACHTOB 0a30BBIX YIPABJICHUYCCKUX HABLIKOB

MecTo TUCLHILINHEI B

I[I/ICHI/IHJ'II/IHB, OTHOCHTCS K 00s3aTEJIbHON 4YacTu

ctpykrype OITIOIT omoka 1. «JlucuumumHbl (MOJIYJN)» MPOTPAMMBI
OakanmaBpuara
Komnerenmnum, VK-2,

dhopmMupyembie B
pe3yapTaTe OCBOCHUS
JVCTTUTUTAHBI

ConepkaHue AUCIUTUTUHBI

Tema 1. OCHOBHBIE IOHATHS U CYIIIHOCTD
MEHEPKMEHTa

Tewma 2. DBoIOLKS MUPOBOTO MEHEIKMEHTA
Tema 3. Teopun 1 KOHLIIEIIIMA MEHEDKMEHTA.
Tema 4. [Tpu3naku 1 o01IMEe YEPThl OpraHU3aluU
Tema 5. Tunsl opranu3anuii U UX pa3HOBUIHOCTH
Tema 6. CTpyKTypBl ynpaBlieHUs1 OpraHu3aluen
Tema 7. IlmanupoBaHue B OpraHu3aluu

Tema 8. MotuBaius

Tema 9. Kontponn

Tewma 10. [lenoBoii 00JIMK MEHEeKepa, TUIEPCTBO
Tema 11 YnpaBneHue KOHQIUKTaMU U
CTpECCaMU.

Tewma 12. [IpunaTue ynpaBieHYECKUX PELICHUN
Tema 13. ConmnanbHasg OTBETCTBEHHOCTD U DTHKA
Tema 14. TenaeHUMH pa3BUTHSI MUPOBOTO
MEHEPKMEHTA.

OO6mmas TpyJa10eMKOCTh
IUCIIUTUINHBI

O6mmas Tpy10€MKOCTh JUCIUIIIIUHBI COCTaBIseT 4
3aué€THbIEe equHuLbl 144 Jaca

dopMa NpoOMEKYTOUHOHU
aTTecTaluuu

HudbdepeHmpoBaHHbIi 3a4eT




Conep:xxanue

1. Lenp u mepeyeHb IUIAHUPYEMBIX pPE3yJAbTAaTOB OOYYECHHUS 110 IUCIUIUIHHE,
COOTHECEHHBIX C IJIAHUPYEMbIMHU pe3yIbTaTaMH OCBOCHHUS IPOTpaMMbl OakaliaBpuaTa

2. Mecro nucuuruinnbl B cTpykrype OITOII GakanaBpuara

3. O0beM [JUCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKNX YacoB, BBIICTICHHBIX Ha KOHTAaKTHYIO paboTy oOydJaromuxcs ¢
npenoaaBarenieM (10 BUAAM 3aHATHI) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs

4. Copeprkanue QUCHUIIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHHueM
OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJlEMUYECKIX YacOB U BUOB YU€OHBIX 3aHATHI

5. KoHTposb kauecTBa OCBOCHMS TUCLIUILIUHBI

6. YueOHO-MeToanYeckoe odeceueHne JUCIIUIUINHEI

7. IlepeueHb OCHOBHOW M JOTIOJHUTEIBHON Y4eOHOH TUTEpaTypbl, HEOOXOIUMON ISt
OCBOEHUS AUCLUITIIUHBI

8. Ilepeuenp pecypcoB HH(GOPMAIMOHHO-TEIIEKOMMYHHUKAITMOHHOHN ceTn «HTepHeTY,
HEOOXOUMBIX JJIS1 OCBOCHUS AUCHHUTIIHHBL. ... ueneennennn.n.

9. MeTtoaudeckue yka3anusi ISl 00y4JaronIuXcs M0 OCBOCHUIO TUCITUTUTHHBI

10. ITepeyenr MHPOPMAIMOHHBIX TEXHOJIOTHUH, WCIOJB3YEMBIX IMPH OCYIIECTBICHUH
00pa3oBaTeNpHOTO TMpoIlecca MO TUCHUIUIMHE, BKIOYas TEePeYeHb MPOTPAMMHOIO
obecrieueHnst © ”HPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Onucanue marepuallbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOU ISl OCYIIECTBICHUS
00pa30BaTeNbHOTO Mpoliecca Mo JUCIUIUINHE

[Ipunoxenue 1. ®OH OLICHOUHBIX CPEACTB AJIs MPOBEACHUS TPOMEKYTOUHON
aTTecTauuy 0OydJaroluXcs M0 AUCHUIIIIMHE
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1.

[enpro n3ydeHus] TUCIMIUIUHBI «MEHEIKMEHT
pacrio3HaBaHUs,

MCTOAO0JIOTHH

Lleapb u nepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUsI 110 IMCHUIIHHE,
COOTHECEHHBIX C IUIAHNUPYEMbIMH Pe3yJIbTATAMH 0CBOEHHS IPOrpaMMbl HakajaBpHuara

SABIIACTCA
JUAardHoCTHUKH,

oOydeHue CTYJICHTOB
MPEIOTBPALIICHHS

KPHU3UCOB, YIPABICHUIO OpraHU3allueil B YCIOBUSX KpHU3HCa, ONPENECJICHUIO IyTell BBIXOHa U3

KpHU3Huca.

B pesynbrate ocBoennst OITOII 6akanaBpraTa 00yJaronuics JOKEH OBIAACTh CICAYIONTIMH
pe3yabTaTaMi 00y4eHHs 110 TUCLUIIIUHE:

KpyT 3a/1a4 B paMKax
IMOCTABJIICHHOH 1IEJIU U
BBEIOUpATH ONTUMATBHBIE
CIIOCOOBI X PEIICHHUS,
MCXOMs U3 NEUCTBYIOIINX
[IPaBOBBIX HOPM,
MMEIOLINXCS PECYPCOB U
OTpaHUYECHUN

Konwr Pe3ynbrarsl ocBOCHUS [lepeuens mIaHUPyEMBbIX PE3yIbTATOB
KOMIIETEHIINHU OIIOII 0Oy4eHHS IO TUCIIUILINHE
YK-2 CriocoOeH onpenensTh |- 3HaeT MOAXObI K TOCTAHOBKE 3a71a4 JIJISl JOCTHKEHUS

MOCTaBIICHHOM 11eJH, 00J1a/1aeT 3HAHUSMHU B BEIOOpPE
ONTUMAJIBHBIX CIIOCOOOB MX PELIECHUS

- YMeeT, UCX0/is U3 JEHCTBYIONIUX MPABOBBIX HOPM,
MMEIOLIUXCS PECYPCOB U OTpaHUUYEHUH, BBIOUPATH
ONTUMAJIBFHBIC CIIOCOOBI PEIIeHHS 3a1a4 B
podeCcCHOHATBHONM 00JIACTH JISl TOCTHIKEHUS
MOCTaBJICHHOU LICIIN

- Briageet HaBbIKaMu onpezieNieHus: Kpyra
mpodeccHoHANBHBIX 33/1a4 B paMKaX IMOCTaBJICHHOM 1IeIH;
BBHIOOPOM ONITHMAIBHBIX CTIOCOOOB MIX PEIICHUS C YIETOM
NEHCTBYIONIUX MPABOBBIX HOPM M UMEIOIIIUXCSI PECYPCOB

HaBBIKH,

KOTOpbIe C(HOPMHUPOBAHBI

2. Mecto qucuunMHbl B cTpykrype OIIOII BO

Jucnummaa b1.0.17 «MeHemKMeHT» OTHOCHUTCS K o0s3arenbHOM dYacth Omoka 1.
«ducuurmmael (Moxymnu)» ydeOHoro tuana OITOII GakanaBpuara 1Mo HampaBiICHUIO MOJATOTOBKU
38.03.01 Dxonomuka, [Tpoduns « IKOHOMHKA TPEATIPUATHIA U OPTaHU3AIHIN.

JucuummmHa «MeHeHKMEHT» H3ydaeTcsi O0ydJarouuMucs O4YHOH ¢opMmbel oOydeHus B3
ceMecTpe, 04HO-3a09HOM (OpMBI 00yUeHUS — B 4 ceMecTpe.

[Ipyn wu3ydyeHWM NaHHOW ITUCIUIUIMHBI OOYYArOIIMIICS WCIOJb3YeT 3HAHUS, YMEHUS U

B

MpoIecCe M3YUYCHHs] TMPEIIISCTBYIONIUX JTUCIHUIUIAH:

KMHUKPOI3KOHOMHKA», KOCHOBBI KOMMGp‘IGCKOﬁ ACATCIIBHOCTHY, «IICUXOJIOTHUA OGH.IGHI/IH».

3. O0beM AUCHHUILINHBI B 324€THBIX €IHHUIAX C YKA3aHHEM KOJHYECTBA aKaJAeMHYeCKHUX
4acoB, BbIJEJEHHbIX HA KOHTAKTHYIO pa0oTy 00y4alIuuxcs ¢ npemnoaasaresiem (mo
BH/IAM 3aHSITHII) 1 HA CAMOCTOSITEJILHYIO Pa00Ty 00y4Yarouxcst
OO6mrast TpyaoeMKOCTh (00bE€M) TUCHUILIMHBI COCTAaBISIET 4 3a4eTHBIX €IWHUIIBI, 144
aKaJeMUYECKHX Jaca.

3.1 O0béM TMCUMTIHHBI O BUAAM YUeOHBIX 3aHATHI (B Yyacax)

Jna

OUHOU (hopmbl 00yUeHUA

OO6mmast TpyA0EMKOCTh JUCIUILINHBI COCTABISET 4 3a4€THBIX enuHuUIbl, 144 gaca

O0BEM THCHUIIINHBI Bcero uacos
OO611ast TPYA0EMKOCTh JUCITUTITUHBI 144
KonrtakTHas pabora 44
AyauTtopHas pabora (Bcero): 44
JIexmuun 28




CeMuHapbl, NPaKTUYECKUE 3aHITHS

16

CamocrosTenbHas pabora  oOywaromuxcs 100
(BCero)

KypcoBas paborta -
3ader ¢ OIleHKOU +

JK3aMeEH

/lna ouno-3ao0unoii hopmul o6yuenusn
O6m1ast TpyI0EMKOCTh TUCIUIUIMHBI COCTABIISIET 4 3a4€THRIX eMUHMIIBI, 144 yaca

O0BEM THCHUTIINHBI

Bcero yacos

OO11ast TPYA0EMKOCTb TUCIIUIIIHHEI 144
KonrakTHas pabora 34
IAynuTtopHas pabora (BCero): 34
Jlekmun 22
CeMuHapbI, TPAKTUYECKUEC 3aHATH 12
CamMocTosiTenbHas pabora  oOywaromuxcs 110
(Bcero)

KypcoBas pabota -
3aueT c OLEeHKON +

JK3aMeEH

4. Conep:kanue TUCHUILUINHBL, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jesaMm) ¢
yYKa3aHHeM OTBeJeHHOI0 HA HUX KOJIUYeCTBA aKaJeMHUYeCKUX YaCOB U BH/10B
Y4eOHBIX 3aHATHH

4.1 Pa3zoenvt Oucyuniunsl u mpyooemKoCms nO 6UOAM YUEOHbIX 3aHAMUIL (8

aKademMuuecKux 1acax)

HaumeHoBaHue TeMbl Bcero KoanuecTBo yacos
KonrakTHas paGora Bueayaur.
=2 padora
% o Q Jlekuun | Ilpaktuyec | Camocr.
o & KHe padora
2 212
) o o =} o o o o
& | &1 5 & & |8
©c | 8| S| 8| ¢ |8
=) o o
1. |Tema 1 OcHOBHBIE NOHATHS U 10 10 2 2 2 2 6 6
CYITHOCTh MEHEIKMEHTA.
2. |Tema 2. DBoIOLIUS MHPOBOTO 8 8 9 2 i i 6 6
MEHEI)KMEHTa
3. |Tema 3Teopun 1 KOHIETILIUU 10 10 9 5 9 5 6 6
MEHEPKMEHTA.
4. | Tema 4 Ilpu3Haku 1 001IHE YEPTHI 10 10 9 2 9 2 6 6
OpraHu3aIH.
5. |Tema 5 Tumbl opraau3anuii U Ux 10 6 5 i i i 8 6
Pa3HOBUAHOCTHU
6. | Tema 6. CTpyKTypBI yIpaBICHHS 10 10 5 2 5 i 6 8
OpraHu3aluen
7. | Tema 7IInanupoBanue B 10 12 2 2 2 2 6 8
OpraHu3aIuu..
8. |Tema 8 MoTupanus 10 10 2 2 2 2 6 6
9. | Tema 9 Konrpons. 10 | 10 2 2 2 2 6 6
10.| Tema 10. denoBoii 06mux 8 10 2 2 - - 6 8




MEHeIKepa, JTUIEPCTBO
11.| Tema 11 Ympasnenue 12 12 2 i i i 10 12
KOH(JIMKTaMU U CTPECCAMH.

12.|.Tema 12 [lpunsarue 6 12 9 2 9 i 8 10
YIIPABJICHYECKUX PEIIECHUN

13.|Tema 13ConunanpHas 12 12 9 2 i i 10 10
OTBETCTBEHHOCTH M ITHKA.

14.|Tema 14. TenaeHIIMU pa3BUTHSA
MHUPOBOT'O MEHEIKMEHTA 12 12 2 - - - 10 12
Bcero mo puctumnimae 144 | 144 | 28 22 16 12 | 100 | 110
Kontpons + +
Hroro 144 | 144

4.2.Cooepicanue oucyuniunsl, CMpyKmypuposannoe no pazoeiam (memam)

Tema 1. OcHOBHBbIE NOHATHS U CYIITHOCTH MEHEIKMEHTA.

Henu w 3amaun TUCHMIUIMHBL: (OPMHUPOBAHUE CUCTEMbl 3HAaHMHA B cdepe YIpaBICHHS;
U3y4eHHE KOHIENTYaJbHBIX OCHOB CHCTEMHOIO YIPABICHHS OpPraHU3aLUsMHU; NPUOOpETEHHE
HaBBIKOB Pa3pabOTKH U MPUHATHUS YIPaBICHUYECKUX peuieHuid. [IpeaMer MeHe KMeHTa — CUCTeMa
ynpaBieHus: opraHus3anueii. [loHsaTne ynpaBieHHs Kak 3J€MEHTa U (YHKUMU OpraHM30BaHHBIX
CUCTEM pa3iaM4HON mnpupozsl. lIpuHLUIBI ynpaBieHUsA: NPUHLHUI PA3OMKHYTOTO YIPABIICHUS;
IOPUHIUI 3aMKHYTOTO YIpaBJIECHUS; NPUHLMI OAHOKpAaTHOro ympasieHus. KubepHernueckuit
NOAXO0J K METOAaM YIpaBJICHUS: JAETEPMHUHHPOBAHHBIM METOJ; MPOTrPaMMHO-LIEIEBON METON;
LICHHOCTHO-OPUEHTHUPOBAHHBINA METO.

OCHOBHBIE TIOHATUS M CYIIHOCTh MEHEIKMEHTa. MEHEDKMEHT Kak crneun(uiyeckuid BUA
NEeSITEIbHOCTH; MEXAMCLUIUINHApHAs O0lacTh 3HAHUM; cucTeMa ynpasieHHs. MEHEeIXMEHT Kak
IpoIecC MOCIEeIOBATEIbHOIO BBIMOJIHEHUS OCHOBHBIX (DYHKIMI: TUIAHMPOBAHUS, OpPTraHU3AIUH,
MoTuBanMK M KoHTposisi. CocTaBHblE 4YacTu YyrpasieHMs opraHuzanueid. CocTraBHble YacTu
ynpasienus opranuzanueit (mo O. llennony). CyObeKTsl yrnpaBieHUs! KaK COBOKYITHOCTh OPTaHOB
yIpaBJIEHUs] M YIpPaBICHYECKUX paOOTHUKOB. BHyTpeHHHE mNepeMeHHble OpraHu3anuu (Leiny,
UCTIOJIHUTENIbCKUI TIEpCOHAI, CTPYKTYpa, 3a/1a4i, TEXHOJIOTH) KaK OOBEKT yIpaBlICHUS.

[TonsiTue opranm3anuu Kak (GOpMaqbHON TPYIIBI JIFOACH. XapaKTepUCTUKH OpraHU3alluN:
pecypCcHBIi IOTEHLIMAJ; 3aBUCHUMOCTb OT BHELIHEH Cpelbl; TOPU3OHTAIBHOE M BEPTUKAIBHOE
pasfeneHue Tpylda. YPOBHHM YIPaBJIECHUS: MHCTUTYLMOHHBIA (PYKOBOAMTEIM BBICIIETO 3BEHA);
yIpaBJIeHYeCKUN (PYKOBOAUTENN CPEAHETO 3BEHA); TEXHUYECKUN (PYKOBOAUTENN HU3ILIETO 3BEHA).

Tema 2. IBoJsrronyst MUPOBOI0 MEHEAKMEHTA.

Hcropruyeckre NpeanochlIKu BOSHUKHOBEHHSI MEHEIKMEHTA.

[llkona HayuHoro ympasineHuss (®. Teinopa). IlpuHUOMIBI HayyHOrO MEHEIKMEHTA!
MOJTyYeHHUE 3HAaHUK O TTPOU3BOACTBE; OTOOP M 00yueHne pabounX; MPHIOKEHUE 3HAHUH K PEIICHUIO
3a[a4; COTPYAHUYECTBO MEXKAY pabOYMMU W aJMUHUCTpanuen. Maen aAMUHUCTPATUBHOM LIKOJIBI
(A. Qaifonp): pa3aeneHue TpyAa; MOTHOMOYMS M OTBETCTBEHHOCTb; JUCLMILIMHA; €IMHOBIACTHUE;
€MHOHAIPABJIEHHOCTD; MMOJAYMHEHHOCTh; BO3HArpaXkI€HUE; LEHTpaIN3alus; CKalsipHas LENOoYKa;
HOPSIOK;  CIIPABEUIMBOCTh; IPOJOJDKUTENBHOCTh MPEObIBAaHMS B JIOJDKHOCTH; WHUIUATHBA;
KoprnopatuBHbli AyX. IIIkoJsibl yenoBeuecKUX B3aMMOOTHOLIEHUH KaK JBMKEHHME 3@ YEJIOBEUHOCTb
OTHOILIEHMS K oM. [Icuxomornueckoe u ColnoIOrn4eckoe CoAep KaHue IKOIbI TOBEACHYECKHX
Hayk. MccrnenoBanue onepanuil 1 MOJENH IIKOJIbl KOJWYECTBEHHBIX METOJOB. AHAIM3 U OLEHKA
IPUMEHEHHS PA3JIUYHBIX ILIKOJI B COBPEMEHHBIX YCIOBUSIX.

CoBpeMeHHbBIE MOAXOAbI K MEHEIKMEHTY. KiroueBble NMOJIOKEHHSI COBPEMEHHOM CHUCTEMBI
B3IJIJI0B HA MEHEKMEHT. [IpolieccHbIil MoX0/ B MEHEPKMEHTE KaK COBOKYMHOCTb (DYHKIIMH IO
YIPABJICHUIO OIpPEICICHHBIM OOBEKTOM: IUIAHWPOBAaHWE, OpTraHU3allUs, MOTHUBAIUS, KOHTPOJb.
CucreMHble KOHLEMIMM KaK OTPaKCHHWE CUCTEMHOrO IOJXO0Ja B MEHEIPKMEHTE: OTKPBIThIE U
3aKpBIThIE CUCTEMBI; MOJCUCTEMBI; MOJENIb OpPraHU3alui KaK OTKPBITOM cucTeMbl. CUTyallMOHHBIN
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IOAXOJ B MEHEIKMEHTE W ero OCHOBHBIC IIOJIOXKCHUS: YIPABICHUECKHH MNpodhecCHOHATH3M
PYKOBOJIUTENS; 3HAHME CUJIBHBIX M CJIA0BIX CTOPOH YIPaBIEHUYECKUX KOHIICTIUI; yMeHue
IPaBWIBHO HHTEPIPETUPOBATh CHUTYalMI0; YMEHHE CBS3bIBaTh IIPHEMBI  YHPABICHUS C
0COOEHHOCTSIMH CUTYaIUH.

Tema 3. Teopuu 1 KOHIENIMUA MeHEIKMEHTA.

OCHOBHBIE TIOJIO)KCHHUSI KOHIETIIMA OIOpPOKpaTUYECKON panuoHanu3anuu Makca BeGepa:
OpraHu3aisi JOJDKHOCTEH B COOTBETCTBUM C (DOpPMaNbHBIMHU IOJHOMOYMSAMHU; OTOOp U
MPOJBUKEHHE COTPYAHUKOB MO CIIy’KO€ B COOTBETCTBHH C UX KBajuduKauei; ohopMIeHHE aKTOB
U pelieHul B MUCbMEHHOM BHJE; paboTa MEHEIKEpOB TOJBKO B MHTEpPEcax KOMIAHUH; padoTa
MEHE/KEPOB B COOTBETCTBHUM C UETKUMHU TpaBWIaMHd M NPOLEIYypaMH; PalUOHATIBHOCTh
MEHE[KMEHTA (CJIETOBAaHUE JIOTUKE U HAYKE).

Teopus «X» n «Y» JI. Mak-I'peropa kak TeopeTuyeckas OCHOBA IPUHIUIIOB COBPEMEHHOIO
IICUXOJIOTMYECKOT0 PYKOBOJICTBA YEJIOBEYECKMMM pecypcaMu. Teopuss «X» W NPUHLHUIBI
ABTOKPAaTUYHOI'O PYKOBOJACTBA. Teopus «Y» UM NPUHLUIIBLI IEMOKPAaTUYHOIO PYKOBOACTBA. Teopus
«Zy» Kak mpojojieHre Teopuu «X» U «Y»: JAOJITOCPOYHBIA HaeM KaJlpoB; IPYMIIOBOE MPUHSITHE
pelIeHMiT; HHIUBUAyalbHasi OTBETCTBEHHOCTD; TIIATENbHAs OIICHKA Ka/IpOB; BCECTOPOHHS 3a00Ta 0
pabOTHHKAX.

Teopus «7C» - Teopus OpraHu3alMOHHON CUCTEMBI, COCTOSIIAS U3 CEMU B3aMMOCBSI3aHHBIX
JJIEMEHTOB: CTpAaTeTuH, CTPYKTYpbl, CHCTEMBI, INITaTa, CTHJSA, KBAIU(DHUKAIMH, pa3AelIeHHbIX
LIEHHOCTEMN.

Konnermus ynpaBnenus mo uensm [I. [Ipykepa: menmu mnpeamecTByrOT (HOPMUPOBAHHIO
(GYyHKUUH; cOTIacyroTcs ¢ MEHeKepaMH CPEIHEr0o M HU3LIEr0 YPOBHEH; mepecMaTpuBaroTCs B
CBS3U C U3BMEHEHUSIMU BHYTPEHHUX U BHEIIHUX YCIIOBHM.

Tema 4. IlpuzHaku u o01IHe YePTHI OPraHU3AMUM.

OO0s3aTeNnbHBIE KPUTEPUH OpTaHU3allMU: HATMYKME B HEW HE MEHEe JBYX YEIOBEK; HaIU4due
€IMHOW 1IeJI; COBMECTHBIA TPYA ISl JOCTHXKEHHS eAuHON 1enu. OpraHusamnus Kak OTKpbITas
cucrema. BuyTpennsst cpena. Buyrpennue nepemennsie. Llenu u ux pasnooOpaszue. CTpyKTypa:
CTPYKTypa OpraHU3alHH; CHEIUATN3UPOBAHHOE paCIpeACIiCHHe Tpyaa, O0bEM YIpaBICHUS,
HEOOXOUMOCTh KOOpIWHAIIMK. 3afaHus: padoTa ¢ JIOIbMHU, MPEIMETaAMH, MAITUHAMH, CBHIPHEM,
obopynoBanueM, uH(popManuei. TeXHOJOTHH: TOCPETHUYECKUE, WHTECHCHUBHBIC. Jllomm W ux
WHIUBUIYalIbHBIE XapaKTEPUCTHKHU: CIOCOOHOCTH, MOTPEOHOCTH, OXKHJIAHUS, BOCIPHUATHS, TOUKA
3peHMSs, 3aBUCUMOCTh OT Cpeibl. B3aUMOCBs3b BHYTPEHHUX NIEPEMEHHBIX.

Omnpenenenne BHEUTHEH cpebl OPTaHU3AINH U €€ XapaKTEePUCTUKA: B3aUMOCBS3b (DaKTOPOB;
CJIIO’)KHOCTb, TIOJIBMDKHOCTb, HEOTIPEICIIEHHOCTD, Cpe/ia MPSMOTO BIUSHUS: MOCTABIIUKY (MaTepuara,
KamuTalla, TPYAOBBIX PpECYpCOB); 3aKOHbI U TOCYJApPCTBEHHBIE OpPTaHbl; MECTHBIE OpTaHbI
YIpaBJICHUS; TOTPEOUTENH; KOHKYpeHThl. Cpella KOCBEHHOTO BIMSHHS: TEXHOJIOTHS; COCTOSHUE
HYKOHOMHUKH; COIIMOKYJIBTYPHBIC U MOJUTUYECKUE (DAKTOPHI; OTHOIIEHUSI C MECTHBIM HACEIICHUEM;
MEXKIYHApOAHOE OKPYKEHUE.

Tema 5. Tunbl opranu3aumii 1 KX pa3HOBUIAHOCTH.

Opranuzanys Kak @pOLECC CO3[JaHUSl CTPYKTYpbl mpeanpusatus. JlenernpoBaHue Kak
nepeaava 3aJaHUN W TOJIHOMOYMH JIMITy, KOTOpBIM Oeper Ha ce0s OTBETCTBEHHOCTh 3a HX
BbINoJIHeHHE. OTBETCTBEHHOCTh — 0053aTENILCTBO BBHINIOJIHSATH MOCTABJICHHBIE 33/1a4H M OTBEYATh 32
UX BbINIOJIHEHHE. [[0THOMOUNS KaK OrpaHUYEHHOE IIPABO MCIOJIb30BAaTh PECYPChl OpraHU3aluu I
BBIIIOJIHGHMS  JI€JICTUPOBAaHHBIX 3afgaHui. llpuHmunel nonmHoMouuit. HMepapxus mnepenayu
MoJTHOMOYMH B opranu3auuu. [lomHomounss u BiacTh. CKaJspHBIA TPOIECC ACIETHPOBAHUS
JUHEWHBIX TOJHOMOYMA B opraHu3auudu. Tumbl [mTa0OB: KOHCYJIBTAaTUBHBIA — ammapar,
00CITYy)KMBAIOIIMK arlapaT, JIMYHBINA amnmapar, OOCTYXKHBAIOIIMK anmapar, JUYHBIA armapar.
PasHOBUAHOCTH IITAa0HBIX MOJHOMOYMI: pPEKOMEHJAIIMOHHBIE TIOJHOMOYHS, 00s3aTenbHOe
corjlacoBaHue, TMapauielbHble IOJHOMOYHS, (YHKIMOHAJIbHBIE MOJHOMOYMS, JIMHEHHBIE
IIOJIHOMOYMS BHYTpU ammapara. OpraHuszanus B3aMMOOTHOLIEHMH MEXIy JIMHEHHBIMH H
MITAOHBIMU TOJHOMOYMSMH. JIMHEWHbIE MOJHOMOYMS M KoopAuHauus. [lpenarctBus Ha myTH
3 pexTUBHOTO AenerupoBanusa. OpraHn3aluOHHO-TIPABOBbIC (OPMBI MPEATIPUATUN: aKITHOHEPHBIE
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00111eCTBa; o01ecTBa C OTpaHUYECHHOMN u TIOTIOJTHUTEIIHLHOM OTBETCTBEHHOCTBIO;
MUKPOTIPEATNPHUSATHUS; KOOTIEPATUBBL, 00bSTUHEHHUS PEATPUSTHH.

Tema 6. CTpyKTYpbI yIpaBJICHUS] OPraHu3anue.

OpraHu3oBaHHas CTPYKTypa KakK YHOpPSIOYEHHAas COBOKYIHOCTb  B3aMMOCBSI3aHHBIX
DJICMCHTOB. rOpI/IBOHTaHBHBIe " BCPTUKAJILHBIC CBA3U. OTanel OpraHnu3alluOHHOIO MPOCKTUPOBAHUS:
JieJIeHHe OPraHNU3aluy Ha IIMPOKH OJIOKH 110 TOPU30HTAIN; YCTAHOBJICHHE TOJHOMOUYUH pa3IMyHbIX
JOJKHOCTEH; Onpe/iesieHHe JOKHOCTHBIX 00s13aHHOCTEH paOOTHHKOB.

BropokpaTrnueckas cTpykrypa ynpasieHus. OyHKIMOHAIbHAs OpraHU3allMOHHAsA CTPYKTYpa:
(yHKLIMOHATIbHAS JAeNapTaMeHTalIM3alus; NPEeUMMYyINecTBA W HEAOCTATKH (YHKLIHMOHAIbHBIX
CTPYKTYp.  JlMBU3MOHanbHasg  CTPYKTypa:  OUBU3UOHAJIbHAs  IPOAYKTOBAas  CTPYKTYpa,
OpPUEHTHPOBaHHAs Ha  [OTpeduTens; peruoHanbHas  AMBHU3MOHAJIbHAS CTPYKTYpA.
Opranu3anroHHbIe CTPYKTYPHI PUPM, JEHCTBYIOMIMX Ha MEKIYHAPOIHBIX PhIHKAX.

AnanTuBHbBIE CTPYKTYphbl YyopaBieHHA. OTIMYUTENbHBIE OCOOCHHOCTH aJaNTUBHBIX U
OIOpOKpaTH4ecKuX CTPyKTyp. IlpoekTHas amanTHBHas CTPYKTypa. MaTpuyHblE CTPYKTYpHI
ynpasieHusi. OpraHu3anuy KOHIJIOMEHTapHOTO THIIA.

IlenTpanu3oBaHHblE W JACLCHTPAIU30BAHHBIE OPraHU3alUU. YPOBEHb LICHTPAIU3ALMU WU
neueHTpanu3ainuu. PakTopbl, KOTOPHIE OINPENENAI0T CTENEeHb JAeleHTpanu3auuu. HWHTterparms
CTPYKTYphl. BiusHHe HHTErpauuu Ha ABUXKCHUE LEIeH OpraHu3anuu. MeToabl NOCTHXKEHUS
3¢ PeKTUBHON UHTETPAITUH.

Tema 7. IlnanupoBaHue B OpraHu3anum.

CymHocTh (QYHKIWH IJIaHUpOBaHUS. PacmpeneneHue pecypcoB. AmanTamus K BHEIIHEH
cpene. IlmanupoBaHme M ycnex OpraHu3andd. MHCCHST KOMMEpPYECKMX M HEKOMMEPYECKHX
opranuzanuii. lleHHOCTM W Lenu BbICIIEro pykoBoAcTBa. OpraHuzanus Leaedl BO BPEMEHH.
Hoctmxxumocts neneit. Jlepeso neneid. B3auMocBs3b «MUCCUIY, «IETN», «CTPATETUN», «3a1aun» 1
«monmutukny. Llens naauBuaa. OdunnaibHbe, ONEPATUBHBIE U ONEPANIMOHHBIC TEITH.

OneHKa ¥ aHANIW3 BHEIIHEH Cpeabl. YTPaBICHYECKOE HCCIICOBAHUE CUJIBHBIX M CIA0BIX
CTOPOH opraHu3anuu. IISTh OCHOBHBIX (YHKIUN OpraHW3alMi KaK OOBEKTHl IUIAHWPOBAHMS:
omnepanuu (IMIPOU3BOACTBO M OKa3aHUE YCJIYT); MApKETUHT; (PMHAHCHI M OyXTalTepCKUH Y4YeT;
YEJIOBEUECKHUE PECYPCHI; KYIbTYpa U UMUK KOPIOPALIUH.

[Tpouecc crparernyeckoro IIaHUPOBAHUS: aHATN3 CHJIBHBIX M CIA0bIX CTOPOH BHEUIHEH U
BHYTPEHHEH cpelbl OpraHu3aliy; aHAJIW3 CTPATETHYECKHX AallbTePHATUB U BBIOOP CTpaTETHU;
peanu3anMs CTpaTeru; KOHTPOJb peaju3allM CTpaTeruH; OLEHKa crpaTerud. (OCHOBHbIE
CTpaTernuecKue albTePHATHBBI: OTPAaHUYCHHBI POCT; COKparieHue; coderanue. OOmiee MOHSITHE
IUTAHUPOBAHUS X034UCTBEHHOrO nopTdend. [InanupoBanue crpareruu opraHu3aliy Mpu MOMOIIH
MaTpulbl. BOCTOHCKON KOHCYJIbTaTUBHOM I'PYIIIIBI.

Tema 8. MoTuBanusi.

[TonsiTe MOTHBALIMK KaK Mpoliecca MOOYKACHUs ceOsl U IPYruX JitoJed K JesITeIbHOCTH AJIs
JOCTHMKEHUS JIMYHBIX IeJed Wi ueneil opranmszauuu. CopepaTelbHble U IPOLIECCyaTIbHBIE
teopun MotuBaiuu. I[lorpedHocTH. IloOyxnenus. MoTuBanmoHHOE TOBeJAeHNWEe. BHyTpeHHUE U
BHEIIHUE BoO3HarpaxaeHus. Teopus motpedHoctelt A.Macnoy. Teopus morpeGHocTeit J[.Mak-
Knenanga. /IByxdaktopuas teopus ®.['epudepra.

OcHoBHBIE TpollECCyalbHblE Teopun MoTHBalMM. Teopus oxunanuii B.Bpyma. Teopus
crpaBemyiuBocTd. Mogens [loprepa-Jloynepa. MoTtuBanus U KOMIIEHCAIUsA. DKCIEPTHAs OILICHKA
CUTYallUii: YCIIOBHUSI TPYAOBOW 3THKH; HCIIOJIIB30BAaHHE METOJIOB YJOBJIETBOPEHHUS MOTPEOHOCTEH
BBICIIMX YPOBHEH; MPUHIMIBI OTHOILICHWH PYKOBOJACTBA M IepcoHana. MoTUBaIUs TPYyIOBOU
JESATENIBHOCTH U TPYAOBOT'O IIOBEIEHUS COTPYIHUKOB OPraHU3aLUH.

Tema 9 Konrpoanb

[lonsitne KoHTponss. DYHKUMM  KOHTPOJIA: OLICHKA  JIEATEIbHOCTH  NPEANPUSTHS;
MPEAOTBPALICHHUS] KPU3UCHBIX CHUTYallMi; MOJIEPKKA Yyclexa B JESITENbHOCTH OpraHu3aluu;
CTUMYJIMPOBaHUE AESITEIbHOCTH paOOTHUKOB. KOHTPOIb TPYIOBBIX, MaTepUaIbHbIX U (PMHAHCOBBIX
pecypcoB. Tekymuii KOHTPOJIb U CUCTEMa 00paTHOM CBs3H. MITOrOBEII KOHTPOJIB. DTarmbl Mpoiiecca
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KOHTpOJISi: pa3paboTKa CTAaHAAPTOB W KPHUTEPHEB; COMOCTABICHHE PEAbHBIX PE3YJIbTaTOB CO
CTaHJapTaMH; MPHHATHE HEOOXOIMMBIX KOPPEKTHpYIOUIMX aeicTBUi. IloBeneHueckue acmeKThl
KOHTpoJIA. XapakTepucTtuku HpdexkTuBHOro KoHTpois. HMHbopmarmoHHO-yIpaBIeHUYEeCKIE
CHUCTCMBI B IINIAHUPOBAHUU U KOHTPOJIC.

Tema 10. [Ies10Boi1 001K MeHeI:Kepa, JIUAEPCTBO.

Mopenb coBpeMeHHOTO MeHemkepa. CrIoCOOHOCTH MEHEHKepa B CHCTEME YIIPABICHUS U UX
COBepHIGHCTBOBaHI/IH.

PykoBoacTBo B opranuzanuu. BiusHue u BiacTh; OanaHc BiIacTH. BiacTh ocHOBaHHas Ha
NMPUHYKJICHUU; BIUSHUE Yepe3 cTpaxX. BiacTh, ocCHOBaHHAs Ha BO3HATPAK/ICHNUU. 3aKOHHAS BJIACTh;
BIMSHUE 4Yepe3 Tpaauluu. BracTe mpumepa; BIMSHUE C IIOMOIUBIO Xapu3Mbl. Bracts skcrepra;
BIIMSIHUE dYepe3 pasyMHyI Bepy. BmmsHue mytem yOexnenus. IIpakThyeckoe HCHOIb30BaHUE
BIIMSIHUA.

[Toaxoapl K MOHATHIO JTUAEPCTBO: MOAXO C MO3HUINEI JUIYHOCTHBIX KAYECTB; TOBEACHUCCKUIN
U CUTyallMOHHBIH  monaxoabl. CTwim  ympaBieHUs:  aBTOKPAaTHUHBIA,  JIHOEpaibHBIMH,
JIEMOKpaTUYECKU. AJTaITUBHOE PYKOBOJCTBO.

Tema 11 Ynpapiienne KOH(JIUKTAMHA U CTPeCCaAMHU.

[Ipupona xoHpnukTa B OpraHu3almMu. TuUMbl KOH(IMKTOB: BHYTPEHHE-TMYHOCTHBIN;
MEXJTMYHOCTHBIN; KOHMOIUKT MEXKIY JUIHOCTHIO U TPYMION; MEKTpynmoBord KOHPIMKT [IpruanHb
KOH(JIMKTA: OTPaHMYCHHOCTbh PECypPCOB; B3aMMO3aBHCHMOCTbH 3a/IaHUl; pa3HOIJacus B LEJX;
paszHorjacus B YOSXKICHUSX M LIEHHOCTSX; HEYJOBJIETBOPUTEIbHBIE KOMMYHHUKALIUU. Y IPaBJIeHUE
KOH(JIMKTHOW CUTYyaluen.

[Ipupoga  OpraHM3alMOHHBIX  M3MEHEHWW.  YTpaBieHHe  u3MeHeHHsMU. [loHsiThe
OpraHM3alMOHHOTrO0 pa3BuTHs. [Ipupoaa n npuuuHEI cTpecca. YpaBiIeHUE CTPECCAMH.

Tema 12. IlpunsiTHe yNPaBJIeHYECKUX PelICHHI.

OpranuzaloOHHbIE PpEUIeHMs: 3alporpaMMHUpPOBAaHHBIE U HeE3alporpaMMHUpoBaHHbIEe. Tpu
BUJAa pEIICHUH B MEHEI)KMEHTE: WHTYUTHBHBIC; OOOCHOBAaHHBIC, pPAIMOHAIBHBIC. TaIlbl
pallMoOHAIBLHOTO pEIICHHs TPoOJeM: auarHo3 mpoOJjemMbl, (OPMYIUPOBAHHE OTPAaHUYCHUN U
KpuTepueB; (GOpPMyIUPOBAHWE OTPAaHUYCHUNW W KPUTEPHEB; BIMSHUC albTEPHATHUB, OIICHKA
aNbTEpHATUBHBIX BAPUAHTOB; MPUHSATHE penieHUs (BHIOOp aJbTEPHATUB); pealu3alls pelleHus;
oOpaTHasi CBSI3b.

@DaxTophbl, BAUSIIONINE HA MPOIECC TPUHITHUS PEILICHUI: JTNYHOCTHBIE OLIEHKH PYKOBOAUTEIIS;
cpella MPUHATUS PEUICHUH (OMpeeIeHHOCTh, PUCK, HEOMPEIeIEHHOCTh, U3MEHSIOIMUNACS (HaKTop
BPEMEHH U CPeJibl); MHPOPMAIIMOHHbIE U MOBEICHYECKUE OTPAaHUYEHUS; HETaTUBHBIE MOCIIEICTBUS;
B3aMMO3aBUCUMOCTb PEILLICHH.

MeToapl TpUHATHS PEIICHHI: TUTATe)KHAs MaTpuila; JepeBo pemeHuid. OO0yCIOBIEHHOCTh
HEOOXOUMOCTH MOJCTUPOBAHUS TPH TPUHATHU PEIICHUIN: CI0XHOCTBIO PEATbHOTO MHUpPa
OpraHM3aIiy; SKCIePUMEHTUPOBAHNEM; OpUEHTAIle pyKOBOJACTBa Ha Oyayuiee. Tumbl Moeneii:
dusnueckas aHaJIOTUYHAs, MaTeMaTtudeckas. [Iporiecc moCTpoeHusl MOJIENIN: TOCTAHOBKA 3a/IaHUS;
MOCTPOCHHUE MOJENN; NMPOBEpPKa MOJENINU Ha JOCTOBEPHOCTh; NMPUMEHEHHE MOJENH; OOHOBJICHHE
mogenu. OOmue mnpoOiaeMbl MOJAEIMPOBAHUSA: HENOCTOBEPHBIE HCXOJIHBIC JOMYIICHHUS;
nH(OpPMallMOHHBIE OrpaHWYEeHMs; HEJOBepUe MOJb30BaTeNiel; OrpaHUYEHHOE NpPUMEHEHUE Ha
MPAKTUKE; YPEe3MEPHO BBICOKAas CTOMMOCTh. O030p Mojenell HayKu YIpaBICHUS: TEOPHUS WUID;
MOJIEIM ONTUMAIBHOIO OOCITYXMBaHHS; MOJIENM YIpPaBIEHUS 3alacaMd; MOJIeNb JIMHEHHOTro
pOrpaMMHUPOBAHUS; UMUTALIMOHHOE MOJIETUPOBAHUE.

Tema 13 ConuajibHasi 0TBETCTBEHHOCTHh U ITHKA.

DBOJIIOIMST  COIMATLHOM OTBETCTBEHHOCTH B Om3Hece. bu3Hec kak MpoayKT oOIIecTBa.
[Tpubeis 1 3¢dpdexTuBHOCTL. [IpsiMble colmManbHBIE NEHCTBUS OpraHu3aluii B cdepax: 3amura
OKpY’Kalollel Cpefibl; OXpaHa 3/10pOBbsl U 0€30M1aCHOCTh; IPAXKAAHCKUE MpaBa; 3allluTa HHTEPECOB
norpeduteneil. IloHATHE IOPUAMYECKON M COIMATILHONW OTBETCTBEHHOCTH. APryMEHTBHI Ha MOJb3Yy
COLMAJIBHOM OTBETCTBEHHOCTHU: CHOCOOCTBYIOLIME sl OM3HECAa JOJITOCPOUYHBIE HEPCHEKTUBBI;
YJIOBJIETBOPEHHE MOTPEOHOCTEHN M OXKHMIAHHUIA ITUPOKON MyOJIMKK; HATMYUE PECYPCOB ISl OKa3aHHS
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MOMOIIYM TPU PEIIEHUU COLMAIBHBIX MPOOJIEM; MOpaJbHBIE 005S3aTeNnbCTBA. APryMEHTHI MPOTUB
COLMAIIbHOM OTBETCTBEHHOCTH: HApyILIECHHE MPUHIMIIA MAaKCUMWIM3ALUU MPHOBLIN; 3aTpaThl Ha
COoLIMaJbHBIE TMOTPEOHOCTH; HEIOCTATOYHBI ypOBEHb OTYETHOCTH IIUPOKOM  MyOJHKe;
HEI0CTaTOYHOE YMEHHE PellaTh COLUAIbHbIE TPOOIEMBI.

[TpoGiiemMa conuanbHON OTBETCTBEHHOCTH W JIMYHOCTHBIE XapaKTEPUCTUKU M YOEKIEHUs
PYKOBOJIUTENST OpraHu3aluu. OTHKa YIpPaBICHHUS OpraHu3aluedl Kak KOHQIMKT MEeXIy
SKOHOMHYECKMMH MOKa3aTeasIMA KOMIAHUM M [OKa3aTeasiMA KOMIIAHMM M IOKa3aTelsiMu
COLIMAJILHOM OTBETCTBEHHOCTU. METOJbI MOBBILIEHUS ITUYHOCTH IOBEACHHUS PYKOBOAUTEIEU H
PAIOBBIX PAOOTHHUKOB: pa3pabOTKa ITHUECKUX HOPMATHUBOB; CO3JaHHE KOMHTETOB IO JTHKE;
MIPOBEICHUE COLUAIIBHBIX PEBU3UM.

[IpuHUIUIIBI 1€7T0BOM 3TUKHU: MPUHILIMIIBI CTIPABEITTUBOCTH U MpPaBa; MPUHIUI YTUIUTapU3Ma U
COBECTH; IPHUHILIUII CAMOCOBEPUICHCTBOBAHMSI W J00pa; MPUHIUN YBa)XKEHHUS COOCTBEHHOCTU H
TPyZAa; IPUHIUI CBOOO/BI U 6JIAropoICTBa; MPUHLIUIT OJaroJapHOCTH, MYAPOCTH U MOCTYIKOB.

Tema 14. TenaeH UM pa3BUTHS MUPOBOT0 MEHEIKMEHTA.

[IpeBanmupyromiasi poJib 4YEJOBEUECKMX PECypCcoB U TMpaKTUYecKas HamnpaBiICHHOCTh
MEHEKMEHTa. YeTblpe KOHILENIMU POJIM KaApoB B MHUPOBOM MEHEIKMEHTE: KOHILICTILIHS
HCIIOJIb30BaHUs TPYAOBBIX PECYPCOB; HAYYHOI'O aJMUHUCTPUPOBAHNUS; YIPABICHUS YETOBEUECKUMHU
pecypcaMu; yIpaBlIeHHs] TMEPCOHATIOM. OJTallbl MJIAHUPOBAHUS TPYIOBBIX PECYpCOB: OLIEHKA HX
HaJM4Hs; OIICHKA Oy IyIHuX MOTPeOHOCTEH B pecypcax; pa3paboTka MporpaMM UX pa3BUTHSA.

Meroapl, wHcCHONb3yeMble [UIi  pPa3BUTUS MOTEHLMAla TPYAOBBIX  pecypcoB: 1)
npodeccuoHanbHas OpPUEHTALMS U COLMalbHAas ajanTanus B KOJUIEKTHBE; 2) TOArOTOBKA H
oOydeHue KaapoB; 3) OIEHKa pe3yJbTaTOB TPYAOBOH NEATEIHHOCTH; 4) mnoAroToBKa
PYKOBOJSIIIMX KaJpOB; 5) ynpaBineHue NUPOABMKEHHEM MO ciayxkoOe. JKeHIIUHBI — pe3epB
yOpaBICHUYECKUX  KaApoB. YenoBeueckue pecypcbl  OpraHM3aldd  KaKk  COBOKYITHOCTh
COLIMOKYJIBTYPHBIX XapaKTePUCTHK M JUYHOCTHO—TICUXOJIOTUYECKUX CBOMCTB €€ pabOTHUKOB.
[ToBeIIeHNE KauecTBa TPYJOBOU NEATEILHOCTH Ha OCHOBE YAOBIETBOPEHHOCTH PAOOTHHUKOB CBOUM
TPYJOM U Ha OCHOBE YCOBEpPUICHCTBOBAHUS OpraHU3alluU TPY/a.

BreigBmkenne mnpodeccuoHana-MeHeIKepa B KIIOYEBYIO ¢burypy u dopmMupoBaHue
MeXaHM3Ma YIpaBleHUs Mo 1easM U pesynbrataM. Coaep:kaHuE YIpPaBJIEHYECKOW IesITebHOCTH
MEHE/DKEpa W TpUpoJa YIpaBICHYECKOTO Tpyda. Tpu KaTeropum pojed MeHemkepa-
npodeccruoHana: MeKJINYHOCTHBIE POJI; WH(OPMALMOHHBIE POJIM; POJIH, CBA3aHHBIC C MPUHATHEM
peuieHuit. OpraHu3allMOHHOE COEIMHEHHME IIeJIed OpraHu3alud C HHAUBUAYAJbHBIMU LEISIMU
COTPYIHUKOB. AHANU3 U OLIEHKa MOJEJEl yrnpaBieHUsl pa3iNMYHbIX rocynapctB. Teopun (teopus
YelnoBeYeCKUX pecypcoB A.Macnoy u Teopusi KOHKypeHTocmocoOHocTu Hamuii) U moaenu (CXE
BocToHCKON KOHCYIBTAIlMOHHOW Tpymmbl W Mojaenb Mwuuuranckoro yHuBepcutera) CIIA.
MHuoroo0pa3ue NelIoBBIX KyIbTYp B EBpome M OCHOBHBIE XapaKTEPHUCTUKH E€BPOMEHEIKMEHTA:
Oojiee 3aMeTHas OpUEHTAIMs Ha JIO/CH; OoJjiee BbICOKAas 3HAUMMOCTh BHYTPEHHUX IEPErOBOPOB;
0oJee BBICOKHI YPOBEHb HABBIKOB I10 YIIPABICHUIO MEXIYHAPOIHBIM Pa3HOOOPa3UEM; yIIPABICHHE
«Mexay KpadHocTaMH». OCOOEHHOCTHM HEMELKOM MOJAENU MEHEKMEHTa: CTUMYJIHPOBAHHE
npo(ecCHOHANTLHOW MOATOTOBKH; TEXHUYECKasl MOATOTOBIEHHOCTh MEHEIKEPOB; YBAKHUTEIHLHOE
OTHONICHHE K KOMIIETEHTHOCTH; Ka4eCTBO M MHHOBALWU; (OPMATM30BAHHBIN MMPOU3BOICTBEHHBIH
MEHE[KMEHT.

XapakTepHble NMPU3HAKKM U OCOOEHHOCTH SIMOHCKOTO MEHEPKMEHTA: IMOKU3HEHHBIH Haem,
MOKU3HEHHAS 3aHITOCTh; CHCTEMa MPOJBUKCHHS MO CTAPUIMHCTBY; MOPUPMEHHBIE MPO(COIO3bL;
MIPOU3BOJICTBEHHOE OOy4Y€HUE; MPUHATUE PEIICHUN «CBEPXY BHH3»; MPOrPaMMbl 0JIarocOCTOSHUS
pabOTHUKOB.

VYuer nHarmumoHaIbHBIX ocobeHHocTei B CHI'. JlemokpaTu3M B3aWMOOTHOIIEHUH MEXKTY
monbmu. KomnektuBusMm u B3aumornomonls. [larepHanusm. YnydiieHue uaeitHO-BOCIIUTATENEHOTO
npouecca. [IpuBeruka paboTaTh U NPUHYKIEHUIO U MO HAJ30POM.

4.3. TeMbl NPaKTHYECKHUX 3aAHATHI

Tema 1: MeHeI:KMEHT: CYIIHOCTh U XapaKTePHbIE YePThl.
1.Yto Takoe MEHEIKMEHT, KAKOBBI €r0 OCHOBHBIC ()YHKIIMU M PA3HOBUIHOCTH.
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2.TIOHSTHE YIIPABJICHUS, BUIbI U 3JIEMEHTHI MpoIiecca yIpaBIeHHUs.
3.3aKOHBI ¥ 3aKOHOMEPHOCTH YIPABJICHHUS.

Tema 2: DBoJouMs MUPOBOI0 MeHEIKMEHTA.

1. Uctopuueckue npeanocbulku BOSHUKHOBEHUS MEHEKMEHTA.

2. llIkoJibl B yIpaBJICHHH.

3. KittoueBbie MOMEHTHI COBPEMEHHOM CHCTEMBI B3TJIS/I0B HA MEHEDKMEHT

Tema 3. Teopun ¥ KOHUENIUN MEHETKMEHTA.

1. OCHOBHBIG ITOJIOXKCHUSL TGOpI/II/I N KOHIOCIHIIMKU MCHCIXKMCHTA paI_[I/IOHa.HI/ICTI/I‘-IGCKOFO
HaIpaBJICHUSI.

2. OCHOBHBIG ITOJIOXKCHUA TeOpI/II/I MU KOHIOCIIIMHKU MCHCIKMCHTA IIOBCIACHYCCKOI'O
HaIpaBJICHUSI.

3. OCHOBHBIG ITOJIOXKCHUA TeOpI/II/I U KOHUICINIMKU MCHCIKMCHTA B paMKax CUCTCMHO-
CHUTYAIIMOHHOTO MOIX0/Ia.

Tema 4. IlpusHaku u 001IHe YePThI OPraHU3AUH.
2.  Opranmsanus Kak OTKPBITas CHCTEMA.

3.  BHYTpEHHSS U BHEIIHAS CPea OpPraHU3aluHy.
4. DTanbl JKU3HEHHOT'O IUKJIa OpraHU3aluu

Tema 5. IlnanupoBaHue B OpraHu3anuu.
1 ®ynkuus naaHupoBaHUS.

2 Muccus 1 11eld, 1epeBo Ieiei.

3Iporecc cTpaTernyecKoro miaHuPOBAHUS.

Tema 6 MoTtuBanus.

1. Coz[epmaHHe M 3BOJIFOIIUSA ITOHATHUA MOTHUBAIIUs.
2.ConepkaTelbHbIe TCOPUHU MOTHBAIIHH.
3.IIpoueccyanbHble TEOPUU MOTHBAIHH

Tema 7. KoHTpoJIb.

1.TToHsTHE KOHTPOJIS B YIIPABJICHUH, €TI0 CYIIIHOCTb U BUJIBI.
2. AHaIM3 TOHSATHS «IIPOLIECC KOHTPOJIS».

3. AcniekTsl ¥ 3((HEeKTUBHOCTH KOHTPOJISL.

Tema 8 YnpapiieHuecKue pelnieHus.

1. Conepxanuie ¥ BUIbI yIPABICHUECKUX PELIEHUH, 3Talbl IpoLecca NIPUHATHS pEeLIeHUN
2. MeToapl NPpUHATUA YIPABICHUYECKUX PEIICHUMN.

3. Opranu3zanys U KOHTPOJIb BBIIIOJHEHHS YIPABJIEHYECKUX PEIICHUN

4.4. Conep:xaHne cCaMOCTOSITEIbHON padoThI

Tema 1 OcHOBHbIE MOHATHS M CYIIHOCTH MEHEIKMEHTA.

1 Yro Takoe MEHEIKMEHT, KAKOBBI €r0 OCHOBHBIEC ()YHKIIMU M PA3HOBUTHOCTH.
2 TIOHATHE YIPABJICHHS, BUIBI U SJIEMEHTHI ITPOIIECcca YIIpaBICHUSI.

3 3aKOHBI U 3aKOHOMEPHOCTH YIPaBJICHUS

Tema 2. JBoIOIMS MUPOBOTO MEHEIKMEHTA.

1. Uctopudeckue npeanocbulku BOSHUKHOBEHUS MEHEKMEHTA.

2. llIkoJibl B yIpaBJICHHH.

3. KittoueBble MOMEHTHI COBPEMEHHOM CHCTEMBI B3TJISII0B HA MEHEKMEHT.

Tema 3. Teopun u KOHUENIUN MEHETKMEHTA.

1. OCHOBHBI@ ITOJIOXKCHUA TGOpI/II/I 1 KOHLICIIIINU MCHCIIDKMCHTA paI_[I/IOHaJII/ICTI/I‘-IGCKOFO
HaIpaBJICHUSI.

2. OCHOBHBI@ ITOJIOXKCHUA TGOpI/II/I 1 KOHLICIIIINU MCHCIPKMCHTA ITOBECACHUYCCKOI'O
HaIpaBJICHUSI.

3. OCHOBHBI@ ITOJIOXKCHUA TGOpI/II/I 1 KOHLICIIIINU MCHCIIPDKMCHTA B paMKax CUCTCMHO-
CHUTYAIIMOHHOTO MOIX0/Ia.

Tema4.. Ilpu3Hakyu u o01mMe YepThI OPraHu3alnu.
1. Opranu3zanus Kak OTKpbITasi CUCTEMA.
2. BHYTpEHHsIs M BHEUIHSISI CpeJia OpraHu3alyH.
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3. DTamnbl )KU3HEHHOTO IIUKJIa OpraHu3alun

Tema S Tunsl opranu3anuii ¥ UX pa3HOBU/IHOCTH.

1. Knaccudukamus ¢popm opranuzanuii. XapakrepucTuka GpopmMaabHOi 1 HeopMaTbHOK
OpraHu3aIiu.

2. CocTaBisone opraHu3auy.

3. CymniHocTh ynpaBiIeHUYECKON AeSITENFHOCTA B OPTraHU3aII

Tema 6. CTpyKTypa ynpapJ/jieHUsI OpraHU3aui.

1. OOmas xapakTepuCTHKa OPraHU3alUOHHBIX CTPYKTYP YIPABICHUS.

2. OcHOBHbBIE BUJIbl OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS.

3. lleHTpann3oBaHHBIC U JCIICHTPAIN30BAHHBIC OPraHU3aIUH.

Tema7.. Il1aHupoBaHHE B OPraHU3ALMM.

1. OyHKUMS MIAHUPOBAHUSI.

2. Muccus u nienu, AepeBo 1emei.

3. Ilpomecc cTpaTernueckoro MIaHUPOBAHUS

Tema 8. MoTuBanus.

1. Conepxanue v 3BOJIOLMS OHSITHS MOTUBAIUSL.

2. CogepxaTenbHble TEOPUU MOTHUBALIHU.

3. IlpoueccyanbHble TEOPUHU MOTHBAIHH

Tema 9. KonTpoasb.

1. TlonsATHE KOHTPOJIS B YIIPABJIEHUH, €TI0 CYIIHOCTh U BUJIBI.

2. AHanu3 NOHATHUS «IIPOLIECC KOHTPOISI.

3. AcnekTsl 1 3((HEeKTUBHOCTH KOHTPOJIS.

Tema 6 [desi0Boii 00, TUK MeHeAXKepa, TUIEPCTBO

1. TlonsTue rpynmnoBas JUHAMHKA.

2. BnacTp v TUYHOE BIHSIHHE.

3. ®opMbI BIIaCTH U BIUSHUA.

4. Tlogxoasl K MOHATHUSIM PYKOBOAUTENS U JInJepa. BiaacTh U 1uaepcTBO B AESTENbHOCTH
MEHEeKEPA.

5. Ctuib ynpaBieHUs.

Tema 11 YnpaJ/ienne KOHQPJIMKTAMH U CTPECCAMM.

1. ConepxaHue TOHATHS «KOH(DIUKT.

2. IlpuurHbBI BOSHUKHOBEHHUS U yIIpaBiIeHHE KOH(DIUKTHBIMU CUTYaIUSIMH.

3. Ilpupoma crpecca u ynpaBieHHe UM

Tema 12 IlpunsATHEe yHpaBJeHYECKUX PelleHui.

1. Conepxanuie v BUABI YIIPABICHUYECKUX PELICHUH, 3TAIbl IPOLIECCa IPUHATUS pELICHUN

2. MeTtoasl IPUHATHS YIIPABICHYCCKUX PEIICHUM.

3. OpraHuzainysi 1 KOHTPOJIb BBITTOJHEHUS YIIPABICHUECKUX PEIICHUIA

Tema 13 ConuajnbHasi 0OTBETCTBEHHOCTH M DTHKA.

1. busHec — 3THKa: COBPEMEHHBIE MMOIXO/IbI

2. TloHsTHe cOMAIILHOM OTBETCTBEHHOCTH.
3. Kynberypa koprnoparum.
4
B

HNHuTepHeT u 3THKa- OU3HEC
. BausiHue nHPOPMAaIIMOHHBIX TEXHOJIOTUN HA MEHEJKMEHT.
Tema 14 TenpeHun pa3BUTHS MHPOBOT0 MEHEIKMEHTA.
1Mogenu ynpaBieHus pa3Iu4HbIX CTpaH MUpa
2 YdeT HallMOHAIILHBIX 0COOEHHOCTEN MeHeKMeHTa B PO.

5. KoHTpoJIb KayecTBa 0CBOCHMS THCIUIIIHHBI
Texkymuil KOHTPOJIb M MPOMEXKYTOUHAsI aTTECTALMs OCYIIECTBISIOTCS B COOTBETCTBHM C
«[lomoxxeHneM O TeKylled © TNPOMEXKYTOUHOH aTTecTaluu oO0ydaomuxcs B ABTOHOMHOM
HEKOMMepueckoil opranumzauuu  «OOpa3oBaTellbHas OpraHU3alusi BBICHIETO  OOpa30BaHM)
«YHUBEPCUTET SKOHOMMKH U YIIPABICHUS».
Bun npomexyrounoit arrecranuu — auddepeHIupoBaHHbid 3a4eT. DopMa MpoBeACHUS
MIPOMEKYTOYHOM aTTECTALMU — TUCbMEHHBIM.
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OueHouYHbIE CPECTBA MO AUCHUILIMHE NpuBeaeHbI B [Ipunoxenun 1.

6. YdeOHO-MeTOAMYECKOE 00ecedyeHHue TUCHUIIINHDBI

Ky3pmunos, A. B. Menemxment : OmnopHbiii KoHcmekT nekuuit/ A. B. Ky3pmuHOB. -
Cumopeponons: AHO"OOBO" "Y2VY", 2018. - 248 ¢

7. IllepeyeHb OCHOBHOI U JONOJHUTEJIbHOU Y4eOHOH JIMTEPATYPbI, HEOOXOAMMOI /1A
OCBOEHMS TMCIUNIUHBI

a) OCHOBHas JTUTEpaTypa

1.Buxanckwii, O. C. MenemxmenT : yuebnuk / O.C. Buxanckuii, A.1. Haymos. - 6-¢ u3.,
nepepad. u gom. - M. : Maructp : HUL[ UH®PA-M, 2017. - 656 c. Pexxum npocryna:
https://znanium.com/bookread2.php?book=615348

2. Edumor, A. H. Menemxment npaktukym / A.H. Edumon, E.H. bapuxae. - M.:
IOHUTUAHA, 2017. - 119 c.: 978-5-238-01606-1-

3. Ky3smunoB, A. B. MenemxkmenT : OnopHslid KoHCTEKT jekuui/ A. B. Ky3pMuHOB. -

Cumopeponons: AHO"OOBO" "Y2VY", 2018. - 248 ¢

4. PamtoxoBa, S.FO. OcHoBBl MeHemKMeHTa : y4ueO. mocooue / S.}O. PamroxoBa, M.B.
becnanos, B.M. Ab6nykapumoB [ ap.]. — Mocksa : UHOPA-M, 2017. — 297 c. + [om.
Marepwuansi - Pexxum goctyma: https://znanium.com/read?id=180312

0) oonoanumenvhas rumepamypa:

5. Macnosa, E. JI. Teopuss MeHEemKMEHTa : TPaKTHKyM sl OakajaaBpoB. MockBa :
Wznarensckoroprosas koprnopauus «amkos u K°», 2020. - 158 c. - ISBN 978-5-394-03695-8.-
Pexxum noctyna: https://znanium.com/read?id=358270.

6. Cepkos, JI.LH. MeHemKMEHT IPOAYKTUBHOCTH: yuebHO-MeTo . mocob./ JI.H. Cepkos, .
A. Cunnna. - Cumdeponons: AHO"OOBO" "V3OVY", 2018. - 184 c.

7. Cepkos, JI.H. IlpousBoacTBeHHblli MeHeKMEHT: yueb. mocoO./ JLLH. Cepkos, /. A.
Cunna, JI.B. Anexcannpoga. - Cumdpeponons: AHO"OOBO" "YOV", 2017. - 198 c.

8. Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHUKAMOHHOI ceTH « AHTEepHET»,
HEe00XO0AUMBIX JIS1 OCBOCHMS AU CLUIIIHHBI

1. OdurnmanpHBI HHTEPHET-TIOPTAN MpaBoBoi MHGopMaruu PO [DnexTponnslid pecypc]. —
Pexxum nmocryna: http://pravo.gov.ru./

2. OdunmanpHblil caiiT PenepanbHOM CITy)O0bl TocyapcTBeHHON cTatucTuku PO (Poccrar)
[DnexTponHbIii pecypc]. — Pexxum pocryma: https://rosstat.gov.ru/

3. OpunmanbHplii  caiit  TeppuropuasibHoro  opraHa — ®exepanbHOW  CITYXKOBI
rocynapctBeHHOM cratuctuku 1o Pecnybnmuke Kpeim (KpbemmcraT) [DnekTpoHHBINH pecypc]. —
Pexxum noctyna: https://crimea.gks.ru/

4. CripaBo4Hasi cucTeMa 1o 3akoHOoJaTenbCTBY P® «l"apanT» [DnekTpoHHBIN pecypc]. —
Pexxum moctyma: http://www.garant.ru

5. CnpaBouHas cucrema 1o 3akoHojatenbcTBy P® «KoncynbranTllntocy [DneKTpoHHBIH
pecypce]. — Pexxum pocryma: http://www.consultant.ru

6. Dnexkrponnas OubamoTeuHas cucrema «IPRbooks» [Dnekrponusiii pecypce]. — Pexum
nocryma: http://www.iprbooksshop.ru

9. MeTonuyeckue YKa3aHus 1l 00y4al0IUXCH
110 OCBOCHHIO TUCIHUILINHEI

IIpu npoBeaeHMi JEKUUH, CEMHHAPCKUX (MPAKTUYECKUX) 3aHATUH, CaMOCTOSITEIBHOMN
pabote 0Oy4aromMXcsi MPUMEHSIOTCS WHTEPAaKTUBHBIE (OPMBI NPOBENCHMS 3aHATHH C LEIbIO


https://znanium.com/read?id=180312
https://znanium.com/read?id=358270
http://pravo.gov.ru./
http://www.garant.ru/
http://www.consultant.ru/
http://www.iprbooksshop.ru/
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MOTPY)KEHHST O0YYaroNUXcsi B pealibHyl0 arMmocdepy MpodecCHOHAIBHOTO COTPYAHHYECTBA IO
paspenieHno mpoodieM, ONMTUMAILHOW BBIPAOOTKM HABBIKOB M KAa4eCTB OYAYIIETO CHEIUAIKCTA.
WuTepakTiBHBIE (POPMBI IPOBEACHUS 3aHATUN MPEINoaraloT oOy4YeHue B COTpyaHuYecTBe. Bee
YYaCTHUKH 00pa30BaTeNbHOrO Tpolecca (ImpenojaBarelb W O0YyYarolmuecs) B3aUMOJCHCTBYIOT
JIpyr ¢ IpyroMm, oOMEHWBAIOTCS HH(POpPMAIMEH, COBMECTHO pEHIaloT MPOoOJIEMbI, MOJCIUPYIOT
CUTYAIHIO.

B yueOHOM mporiecce UCTIONb3yIOTCSI HHTEPAKTHBHBIC (DOPMBI 3aHSTHIA:

- TBOpPYECKOE 3ajJaHuie. BBIMONTHEHHE TBOPYECKHX 3aJaHuii TpeOyeT OT oOydaromierocs
BOCIIPOU3BEICHHE TMOJIyYeHHON paHee MHQPOpMauu B Gopme, onpeAesieMol mperoiaBaTeseM, u
TpeOyIoIIei TBOPYECKOTO MOAX0/1a;

- TpymnmoBoe obcyxnenue. ['pynmoBoe o0CyXkIeHHE KOTo-TUOO BOIPOCa HAMPABICHO HA
JOCTMDKEHUH JIYYIIETO B3aMMOIMOHHUMAHHS M CIIOCOOCTBYET Iy4IlIeMy YCBOCHHIO H3y4aeMOTO
MaTepuana.

B xome ocBOCHMS IUCIMIUIMHBI TPU TPOBEICHUM KOHTAKTHBIX 3aHATHH HCIOJIB3YIOTCS
cinenyomue (GopMbel  00ydeHUs, CHocoOCTByIomUE (HOPMHUPOBAHUIO KOMIICTEHITHI: JIEKITUH-
JIMICKYCCHH;, KEWC-METOJ; pelIeHUe 3aJad; CHTYallMOHHBIM aHau3; oOCyxkIeHue pedeparoB u
JOKJIAJIOB; pa3padOTKa TPYNIOBBIX MPOEKTOB; BCTPEUYH C MPEACTABUTEISIMU TOCYIAPCTBEHHBIX H
OOIIECTBEHHBIX OPTaHU3aAIHIA.

10. Ilepeyenb HHGOPMAMOHHBIX TEXHOJIOIMH, HCIOJIb3YyeMbIX IIPH OCYILECTBJIECHUHN
00pa3oBaTeILHOIO MPoIEcca MO0 JMCUUILINHE, BKJIKYAs epeYyeHb NPOrPaMMHOI0
o0ecriedyeHUs1 1 MH(POPMAIMOHHBIX CIIPABOYHBIX cHCTEM (IIPH HEOOXOAUMOCTH)

B nmpomecce JEKIMOHHBIX H TPAKTUYECKUX 3aHATHHA HCIIOJB3YETCS — CIEIYIOIIee
IporpaMMHOE 0OecTieueHHE:

*nporpaMMel, obOecreunBaronie jgoctyn B ceTh «MuTepHer» (mampumep, «Google
chrome»);

*porpaMMbl, JEMOHCTpAIMKM BHICO MaTepHaioB (Hampumep, mpourpeiBaTens «Windows
Media Player»);

*nporpaMMbl U JIEMOHCTPAllMd M CO3JaHUs mpe3eHTanuii (Hampumep, «Microsoft
PowerPoint»).

11. Onucanne MaTepuAJIbHO-TEXHNYECKOI 0a3bl, HE00OX0AMMOM Il OCYLEeCTBJICHUS
00pa3oBaTeIbLHOIO NMpolecca no TUCHUILINHE

Jlnia mpenofaBaHusl TUCHUIUIMHBI HE TpeOyeTcsl crieluaibHbIX MaTepHabHO-TEXHUUECKUX
cpenctB (1abopaTopHOTO 0OOPYAOBAaHMS, KOMIBIOTEPHBIX KIaccoB U T.m.). OmHAKO BO BpeMs
JICKIMOHHBIX 3aHSATHUNA, KOTOPbIE MPOBOJATCS B OOJBIION ayIUTOPUHU, UCTIONIB30BATh MPOECKTOP LIS
JEMOHCTpAIMK CIIAiIOB, CXeM, TaOMUI[ W MPOYero Marepuana, MYJIbTHUMETUNHBIC MPOEKTOPHI
Epson, Benq ViewSonic; sxpansl 11st TPOEKTOPOB; HOYyTOYKH ASUS, LENOVO, MEKPO(OHBI.
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