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CUTYAIIMOHHBIA MEHE)KMEHT

HGHB HU3YUCHUS JUCHUIIIINHBI

D@opMUPOBAHUE 3HAHUK Y CTYIJEHTOB O BHELIHUX W
BHYTPEHHUX dakropax, BIIASFOIINX Ha
MapKEHTHHTOBYIO, TIPOU3BOJICTBEHHYIO, (PMHAHCOBYIO,
OpPraHU3allMOHHYIO,  YIPAaBICHYECKYI0  CUTYalUIO
OpraHu3aliy, a TakKXKe 3HAaHUW O MEe30 M MakKpo
SKOHOMHYECKOW CHUTyallud Ha pBIHKAaX HPOIYKTOB,
YCIIYT, peCypcoB U (PMHAHCOB.

MecTo AMCUMITUHBI B CTPYKTYpe
OIIOIT

JlucuumianHa OTHOCUTCS K 0053aTeIbHOM JacTH OJIoKa
1. «/lucuumanHel (MOyJIN)» IPOrPaMMBbI
OakanaBpuaTa

Komnerenun, popmupyembie B
pe3yabpTaTe OCBOCHHS
JACLUIIIIUHBI

OIIK-3; IIK-1

ConeprkaHue TUCIHUILTAHBI

Tema 1. CuTyallMOHHBIN MOJXO0 K YIPABICHUIO
Opra"u3anuen

Tema 2.OyHKIMOHATBEHBIE M CUTYAlIMOHHBIE 3a1a41
YIPaBJICHUS

Tema 3. KoHuemmpis CUTyalioHHOTO MEHEIKMEHTA
Tema 4. ColanbHO-TICUXO0JIOTHYECKUE aCTIEKThHI B
CUTYalIMOHHOM MEHEKMEHTE

Tema 5.Y4er pucKOB B CUTYallMOHHOM
MEHEIKMEHTE

Tema 6. TexHonormaeckoe ooecrieyeHre
CUTYallMOHHOT'O MEHEI)KMEHTA

Tema 7. CuryaiiioHHbIE MOZIENH JIMIEPCTBA

Tema 8. KOMIIOHEHTHI CUTYalIMOHHOTO
MEHE[KMEHTa

Tema 9. YnpaBneHue B KpU3UCHOU CUTYalMH
Tema 10. Meronbl 1 IpUEMBbI CUTYallHOHHOTO
MEHE/DKMEHTA. YTIpaBJIeHHEe CTPaTerHYeCKUMU
CHUTYaIUSIMU

Tema 11 AHanu3 v MyTH MOBBIILICHUS

3¢ (HEeKTUBHOCTU CHUTYAIIMOHHOTO MEHEDKMEHTA
Tema 12. YenoBeueckuil (akTop B CHTYaLlHOHHOM

MCHCIP)KMCHTC.

Tema 13. AHTUKPHU3UCHOE yIIPaBIEHUE IEPCOHATIOM
Tema 14. PectpykTypu3zanus 1 peMHKUHUPUHT
NepCcoHaNIa IPEaPUATHS

OO01mast TpyI0eMKOCTh
JIMCITUTTHHBI

OO6mmas Tpyn0€MKOCTh JUCIUIUIMHEI COCTaBIIsIET 4
3auétHble equHUIbB! (144 yacoB)

dopma NpoOMEKYTOUHOU
aTTecTaluu

DK3aMeH




Conep:xxanue

1. Lenp u mepeyeHb IUIAHUPYEMBIX pPE3yAbTAaTOB OOYYECHHUS 110 IUCIUIUIHHE,
COOTHECEHHBIX C IJIAHUPYEMbIMHU pe3yIbTaTaMH OCBOCHHUS IPOTpaMMbl OakaliaBpuaTa

2. Mecro nucuuruinnbl B cTpykrype OITOII GakanaBpuara
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4. Copeprkanue QUCHUIIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHHueM
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8. Ilepeuenp pecypcoB MH(GOPMAIIMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn «HTepHETY,
HEOOXOUMBIX JJIS1 OCBOCHUS AUCHHUTIIHHBL. ... ueneennennn.n.

9. MeTtoaudeckue yka3anusi ISl 00y4JaronIuXcs M0 OCBOCHUIO TUCITUTUTHHBI

10. ITepeyenr MHPOPMAIMOHHBIX TEXHOJIOTHUH, WCIOJB3YEMBIX IMPH OCYIIECTBICHUH
00pa3oBaTeNLHOTO TpoIlecca MO TUCHUIUIMHE, BKIOYas TEePeYeHb MPOTPAMMHOIO
obecrieueHnst © ”HPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Onucanue marepuallbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOU ISl OCYIIECTBICHUS
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1. Lleab 1 nepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00yUeHUsl N0 IMCHUIIHHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOEHHS IPOrpaMMbl HakajaBpHuara

[enpro n3ydeHust TUCIUIUIAHBI «CUTYallHOHHBIA ~ MEHEDKMEHT»  SIBJISIETCS  00ydeHHe

CTYJICHTOB METOA0JIOTUH pacrno3HaBaHus, JTMAarHOCTHKH, MPEIOTBPALICHUS
KPHU3HCOB, YIPABICHUIO OpraHu3alueil B YCIOBHSIX KpHU3HCa, ONpEAENEHUI0 MyTed BbIXOAa W3
KpHU3uca.

B pesynwsrare ocBoenus OITOII 6akanaBprara 00y4Jaromuics T0KEH OBIAIETh CIICAYIOITUMEI
pe3yibTaTaMu 00y4eHHs IO TUCLUITIMHE:

Konpr Pe3ynbrarel ocBOEHUS [Iepeuens naHUPyEMBIX pPE3yJIHTATOB
KOMIIETECHIINU OIIOIT 0Oy4eHHS IO TUCIIUILINHE

OIIK-3 CriocoOeH pa3pabaThiBaTh (3HACT OCHOBHBIC TEXHOJOTHUH pPa3pabOTKH OpraHH3aIOHHO-
000CHOBaHHBIC YIpaBICHYESCKHUX PEIICHUN Ha YPOBHE OpraHU3aIlul
OpraHu3aIOHHO- YMeeT  OKOHOMHYECKH  OOOCHOBBIBATH  NpeiJiaraeMble
YIpaBJIeHYECKHE PEIICHHS C/OPTaHN3allMOHHO-YIIPABICHUECKNE  pPEIIeHHs] Ha  YPOBHE
[YIETOM UX COIHATLHOM OpraHMU3aIUY U OICHUBATH WX MTOCIICACTBHS
BHAYUMOCTH, Bnageer HaBBIKAMH peanuzanuu OpPTaHN3alMOHHO-
COZIEHCTBOBATh UX YIIPABJICHUECKHUX  PEIIEHWH B  YCJIOBUAX  CIOXKHOM U

[peanu3aluy B yCIOBUAX MUHAMUYHOU CPEbI
CII0KHOM M TUHAMUYHON
Cpebl ¥ OIICHUBATh UX

MOCIIEACTBUS;
MK-1 Cniocoben ananmusupoBath | [IK-1.1. 3HaeT TeopeTWdecKne M METOAMYCCKHEC OCHOBBI
[pa3MYHbIC BUBI PUCKOB B | CHCTEMBI YIIPABICHHUS PUCKAMHU
MPOIECCE TPUHSATHUS I[MK-1.2 YMmeer aHanu3upoBaTh pa3IUYHBIC BUIBl PHUCKOB,

YIIpaBIIEHUYECKUX PEHICHUH | pa3pabaThiBaTh OT/AEIbHbIC (DYHKIIMOHATBHBIC HAIpaBICHUS
1 pa3pabOTKH OTIAENBHBIX CHUCTEMBI YIIPaBICHHUs pUCKaAMHU

(hyHKITMOHATBHBIX
HarpaBJICHUH 10 IIK-1.3 Bnazeer HaBbIKaMH JOKYMCHTHPOBAHHUS IPOLECCAl
YIPaBJICHHUIO PUCKAMHU YOpaBJIeHUS PHUCKAaMH W Pa3pabOTKH MPUHIUIIOB CHCTEMBI

yrpaBJICHUA PUCKaMHU B paMKaxX OTACIBbHBIX OusHec-
mpouecCoB u (byHKLII/IOHaIIBHBIX HaHpaBJ’IeHI/Iﬁ

2. Mecto nucuuniaunbl B cTpykrype OIIOII BO

Hucrunmuaa b1.0.20. «CuTyalinoHHBIA MEHEHKMEHT» OTHOCHTCS K 0053aTeIbHON 4acTh
o6moka 1. «/lucuurmebl (MOIYNM)» TpOrpamMMbl OakajaBpuaTa IO HANPABICHUIO IOATOTOBKU
38.03.02 «MeHeKMEHTY.

[Ipy w3yyeHMM MAAHHOW AUCHUIUIMHBI OOYYAIOIIMICS HWCHOJB3yeT 3HAHUA, YMEHHS U
HaBBIKM, KOTOpBIE C(OPMHUPOBAHBI B TpOIECCE H3YYCHHS MPEAMICCTBYIONINX IHCIUIIIHMH!
«MeHeIKMEHT», «OCHOBBI OpraHM3allud TpyAa NepcoHana», «OCHOBBI MpPEANPUHUMATENbCKON
JEeATeNIbHOCTHY, «VIHHOBAIIMOHHBIA MEHEKMEHT.

3. O0beM TMCUMIIMHBI B 324€THBIX eTHHUIIAX C YKA3aHHEM KOJHYECTBA aKaJAeMHYECKHUX
4acoB, BbIJEJEHHbIX HA KOHTAKTHYIO padoTy 00y4alIuMxcs ¢ nmpenoaasareeM (1o
BU/IAM 3aHSATHIT) 1 HA CAMOCTOSITEJILHYIO Pa00Ty 00yUYaroIuxcst
OO6mrast Tpya0eMKOCTh (00BE€M) TUCIUILIUHBI COCTaBIISICT 4 3a4eTHBIX €IUHUIII,144
aKaJeMHYECKHX Jaca.



3.1 O0bEéM TMCHHUIUIMHBI M0 BUAAM Y4eOHBIX 3aHATHIi (B Yyacax)

st ounoii popmbl 00yueHHs1

OO61mmast TpyA0EMKOCTh TUCIUILINHBI COCTaBISET 4 3a4€THBIX enuHuIbl, 144 yaca

O0BEM THCHUIIINHBI

Bcero uacos

OO611ast TPYT0EMKOCTh JUCITUTITUHBI 144
KonrakTHas pabora 44
AynuTtopHas pabora (BCero): 44
Jlexmun 28
CeMuHapbl, IPaKTUUECKUE 3aHATHS 16
CamocrosiTenbHas pabora  oOydarommxcs 64
(Bcero)

KypcoBas pabota -
3aueT -
DK3aMeH 36

J1st 04HO-3204HOM (OopMBI 00yUeHHSA
OO6mmast TpyA0€MKOCTh TUCIIUIUIMHBI COCTABIISIET 4 3a4€THHIX eUHUIBI, 144 yaca

O0BEM THCHUTIINHBI

Bcero yacos

OO11ast TPyA0EMKOCTb TUCIIUILIHHEI 144
KonrtakTHas pabora 34
AynuTtopHas pabora (BCero): 34
Jlekmun 22
CeMuHapbl, TPAKTUYECKUEC 3aHATHS 12
CamMocTosiTenbHas pabora  oOywaromuxcs 74
(Bcero)

KypcoBas pabota -
3auet -
DK3aMeH 36

2. CoaepxxaHue TUCHMIUIMHBI, CTPYKTYPHMPOBaHHOE N0 TeMaM (pa3ieaM) ¢ yKazaHueM
OTBEJCHHOI0 HA HUX KOJIHYeCTBA AKAeMHUYECKUX

4acoB M BU/I0B YUeOHBIX 3aHATHI
4.1. Paznenbl AMCUMILUIHHBI M TPYA0E€MKOCTH 10 BUIaM Y4eOHbIX 3aHATHI (B

aKaJeMHYeCKHUX 4acax)

HanmeHoBaHHE TEMBI Bcero KoysudecTBO yacoB
KonTakTHas padora Bueayaur.
o padora
5 o Qo Jexkuun IIpakTuyec | CamocT.
é = ?., KHe padora
o Q o (@) o Qo o Qo
¢ 2198|888
Sl o | @ | o| @ |0
1. |Tema 1. CuTyariuoHHBIN
NoaX0d K prvaBJIeHI/IIO 8 6 5 2 5 ) 4 4
opraHu3anuen
2. | Tema 2. DOyHKIMOHATHHBIC u 5 8 5 5 5 i 4 6
CI/ITyaI_[[/IOHHBIe 3aJa4n ynpaBHGHH}I
3. |Tema 3. KoHIenyst CHTYalioHHOTO 5 10 5 5 5 5 4 6
MeHEIKMEHTA




Tema 4. CotmanbpHO-
[ICUXOJIOTUYECKHUE ACIIEKTHI B
CHTYAIIMOHHOM MCHE/PKMEHTE

10 10 2 2 2 2 6 6

5. | Tema 5.Yuer puckos B

CHTYallMOHHOM MEHEIKMEHTE 6 8 2 2 - - 4 6
6. |Tema 6. Texnonorudeckoe

o0ecTieyeHre CUTYaIlHIOHHOTO 10 10 5 5 5 5 6 6

MEHEDKMEHTA
7. |Tema 7. CuryauloHHBIE MOJEIN

JIMZIEpCTBA 10 10 2 2 2 2 6 6
8. |Tema 8. KoMmoHeHTHI

CUTYallMOHHOTO MEHEKMEHTA 8 8 2 2 2 2 4 4
9. |Tema 9. YmpapneHue B KpPHU3UCHOM

CUTYaIlNH 6 6 2 - - - 4 6
10. |Tema 10. MeTo1bI ¥ IPHUEMBI

CUTYAI[MOHHOTO MEHEKMEHTA.

YnpaBieH#e CTpaTerHIecKUMI 6 6 2 - - - 4 6

CUTYaIUSIMA
11.|Tema 11 Ananu3 u myTu

NOBBIIECHUS YPPEKTUBHOCTH 8 8 5 9 5 ) 4 6

CUTYaIlMOHHOTO MEHEPKMEHTA
12.|Tema 12. YenoBeueckuii (akTop B

CUTYaIlMOHHOM MEHEKMEHTE. 6 6 2 2 - - 4 4
13.|Tema 13. AHTHKPU3UCHOE

YIPaBJICHHUE TIEPCOHATIOM 8 8 2 2 - 2 6 4
14. | Tema 14. PecTtpykTypu3anus u

PEUHKUHUPUHT TICPCOHANA 5 4 5 i i i 4 4

TPEIPUSTHS

Bceero no aucuuinze 108 | 108 | 28 | 22 | 16 | 12 | 64 | 74

KonTpob 36 36

Hroro 144 | 144

4.2 Coaepxanue TMCHUILUINHBI, CTPYKTYPHPOBAHHOE N0 TeMaM (pa3esiam)
PA3JEJI 1. OCHOBHBIE IIOJIO)KEHUA AHTUKPU3UCHOI'O YIIPABJIEHUSA

TEMA 1. Cumyayuonnsiii n00X00 K ynpaeieHuio opeanu3ayuil.

OOmasi xapakTepucThka mnpeamera Kypca. MecTo CHUTYallMOHHOTO MEHEIKMEHTa B
SKOHOMUYECKON HAyKe U TEOPUM MEHEKMeHTa. CHUTyallMOHHBIM IOAXOJ K YHpaBieHHI0. Ero
XapaKTepucTuka U cnenudpuka B psay IpYruxX ymnpaBieHUecKuX moaxonoB. OObEeKTHBIE U
CyOBEKTHbBIE MapaMeTphbl CUTYAIIMOHHOTO yrpaBieHus. CyIIHOCTb YIPaBICHUS 1O CUTYaIHUsM.
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l'otoBHOCTE (UpPM K yHOpaBiIeHUIO TO cHTyanusMm. IlpoGiemMbl W HEOOXOIUMOCTH
CUTYallTUOHHOI'O MCHC/PDKMCHTA.

TEMA 2. @yukyuonanvHvle u CumyayuoHHble 3a0a4u ynpasaieHus.

Hanuuue nByx knaccoB 3anay B ynpaBieHUU. CTaOUIBHOCTh MU H3MEHUYUBOCTH
MPOU3BOJCTBEHHOW CHCTEMBI. TpeOGoBaHHS NMHAMHYHOCTH, THOKOCTH W aJalNTUBHOCTH K
IPOU3BOJICTBEHHBIM MNpeAnpUATHAM. OYHKIMOHAIBHBII U TPOOJIIEMHO-OPUEHTUPOBAHHBIM
XapakTep YNpaBJICHYECKUX BO3ACHCTBUU. OTambl M CTAaAUU BO3HUKHOBEHHUS YIPABIECHYECKUX
BO3JICUCTBUI. DTanbl W CTaJAWM BO3HUKHOBCHHS YyIpaBICHUYECKHX cHUTyaruid. OOBIYHBIE U
npoOJIEeMHBIE CHUTyalldd. YKPYIMHEHHAs TEXHOJIOTMYECKas CXeMa VIPaBIEHUS CHUTYaIlui.
BeposiTHOCTD pa3BUTHSI MPOOIEMHBIX CUTYAITHA.

TEMA 3. Konyenuyuu cumyayuonnozo MeHeodHcmenma.

Oranbl 3apOoXKICHHS] CUTYAIlMIOHHOTO YyripaBiieHus. Briusaue ¢dopm, MeTOnOB, cHUCTEM U
CUTyaluii. DBOJIOLHUS MCCIEAOBaHUN B 00JacTH cuTyaunoHHoro meHemxkMenta B CHIA. Ponb
BKJIaJla OTEYECTBEHHBIX YUYEHBIX B pa3BuThe curyanuonHoro ynpasieHus ([.[0. Ilocnenos, JI.M.
I'Bunmranu, I'.X. [lonoBa u ap.).  OCHOBHBIE TMOJOXEHUS CHUTYallHOHHOTO  YINpPaBJICHUS.
[IpyurHHO-CNIEICTBEHHBIE CBSI3M B  BO3HUKHOBEHUM MpoOJeMHBIX curyauuil. ba3zoBbie
COCTABJISIIOINIUE KOHIEIIIMHA CUTYAIIHOHHOTO MEHEKMeHTa. [IpruuHbl 1 PakTOphl CUTYaIlMOHHOTO
MEHEJPKMEHTA. 3aBUCUMOCTh METOJ0B M MHCTPYMEHTOB CUTYallMOHHOI'O YIPABJICHHS OT BHJA
curyanuid. OObeKTUBHAsE HEOOXOAMMOCTD KJIACCU(PUKALMU CUTYyalluil. BiusHue BUIOB CUTyaluit
Ha IMPOTHO3MPOBAHUE, Pa3BUTHE W IUIAHWPOBAHHUE IPOM3BOACTBEHHBIX MpoueccoB. VMerommuecs
MOJIXOJBI K KJIaCCU(PUKALUSAM CUTYalNH. YBI3Ka CUTYallHOHHOTO MEHEPKMEHTA CO CTpaTeruen
U TakTUKOW ¢upMbl. Mojaenu CUTyallMOHHOTO MeHemkMeHTa. CucremMa W TOACHCTEMA
CUTYaLIMOHHBIX MOJIeJIe MEHEKMEHTA.

TEMA 4. Coyuanvno-ncuxonozuueckue aCneKmol 6 CUMYaAyUOHHOM MeHeOHCMeHme.

CIJIO)XHOCTh yHpaBJICHUSI COLUMOTEXHHUYECKUMH cHcTeMaMH. PoJib MCHXOJIOTHYECKOro
KJIUMaTa B KOJUIEKTHMBE B JOCTH)KEHUHU TIOCTaBIEHHBIX wened ¢Gupmbl. OCHOBHBIE 3adadyu
MCUXOJOTUU YIpaBiaeHUs. MOTHUBBI TMOBEACHUS JUYHOCTH B TPYAOBON JESITEIBHOCTH.
OT6op KaaApOB U pa3BUTHE (QYHKIMOHUPOBAHUS MAJBIX TPYIIL. MEXITMYHOCTHBIC OTHOIICHUS B
KOJUIEKTUBE U (OPMHUpPOBAHHE ICHXOJIOTHYECKOro Kiaumara. CBs3b ICUXOJOTHYECKOro KiMMaTa B
KOJIJIEKTUBE M TapMOHUYHOCTH YEIOBEYECKHX B3aUMOOTHOIIEHUUW C IP(HEKTUBHOCTHIO U
pe3yJIbTaTUBHOCThIO  paboThl  ¢Gupmbl.  [Icuxonornueckuii  aHaiMM3  YIPaBICHUYECKOM
nestenbHOCTU. «KommeTeHus» Kak LEHTPaJbHOE MOHSATHE BCEH KOHIEMUUM YIpPaBICHUS
nepcoHanoM. CyIIHOCTh KOMIETEHIIMM U €€ CcOocTaBisiomue. TpU OCHOBHBIE 3ajJayu
CONMANBLHOTO YyIpaBieHus. I[IpuoOpeTeHre KOMIETCHIMH U TMOTPEOHOCTH OpTaHU3AIINH.
CTuMynupoBaHHUE KOMIIETEHIIMM U €€ pa3BUTHE. YTpaBieHUe KommeTeHiuen. [IpornosupoBanue
KOMIIETEHIIUA W CO3JaHuEe ONarompHsATHOTO IMCHXOJOTHYECKOTO KIMMara B KOJUIeKTHBE. Poib
PYKOBOJUTENS B CO3/IaHUH HOPMAJIBHOTO TMICUXOJIOTUYECKOT0 KIIMMaTa B KOJJIEKTUBE U €r0 3a/1a4u
0 BBIXO/IY U3 MPOOJIEMHBIX CUTYaIUH.

TEMA 5. Yuem puckoe 6 cumyayuoHHoOM MeHEOHCMEHME.

Pucku u notepu B npeanpuHumMarensctse. OTHOIIEHUE TpeAnpruHUMareneit K pucky. CBs3b
PUCKaA C MOTEPSIMU U PUCKOBBIMH CUTyalUsIMU. XO3AUCTBEHHBIN MPEANPUHUMATEILCKUN PUCK U
CBOMCTBO JEATENBHOCTU. BUIIbI M NPUYHMHBI IOTEPHh B MPEANPUHUMATENLCTBE. MaTepuanbHbie U
TpyaoBbie moTepu. OuHAHCOBBIC TOTEpH W JeHexkHBIH ymepO. [lorepu Bpemenu. CriennanbHbIC
(criermdrueckue) U ciaydaiiaple motepu. [IpudnHe oTeps U pucku. [IpuemMbl CHUKEHUS MOTEPh
u pucka. «Pa3yMHBI PHUCK» UM HEOOXOAMMOCTb €ro KaueCTBEHHO-KOJIWYECTBEHHOW OLIEHKH.
DOKOHOMHMYECKHE TpaHUIIbl, Tpeaenbl pucka. Kpuas pacnpeneneHusi BEpOSITHOCTEH MOTEPD.
['paHuIbl ¥ 30HBI XO3SIMCTBEHHOTO pHUCKA. JlOMYCTUMBINA, KPUTHUYECKHH W KaTacTpohuuecKuit
pucku s npeanpustus. CreneHb pucka. OLEHKAa pUCKAa M €ro CBA3b C IMPOU3BOJICTBEHHBIMU
cutyauusmu. KpusucHble cuTyaliui ¥ UX BO3HHUKHOBEHHUE. J{MarHOCTHKA KPU3UCHBIX CUTyallMid U
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X oueHka. [lo3WTHBHBIE M HEraTWBHBIC MOCIEICTBHS KPU3UCHBIX cUTyanuid. CymIHOCTE H
OpUYMHBl OaHKpOoTCTBa (upM. B3auMocBs3p OaHKPOTCTBA C PUCKOM H
npoOJeMHBIMH  cUTyanusMu. DakTopbl, 0O0YyCIaBIMBAIOIINE BO3HUKHOBCHHE KPU3HCHBIX
cutyanuii. BHemHue u BHyTpeHHUE (HaKTOpbl KPU3UCOB. SIBHBIE M CKPBITHIE CTaIUU OAaHKPOTCTBA.
[Tyt BBIXOZA TpemupusATHS W3 KPU3UCHOTO (UPE3BBIYAHOrO0) COCTOSHUS. PecTpykrypuzanms
OpeanpusATHs Kak crmocod mpenorBpamieHuss OaHkporcTBa. CaHauus W mporpaMmMa BBIXOJa
OPEANPUATUS U3 KPHU3HCHBIX cuUTyanmid. CTparernm W TakTHKAa. Mepbl ONepaTHBHOTO BBIXOJA
IPEINPHUATHS U3 KPUZUCHBIX CUTYalUH.

TEMA 6. Texnonocuueckoe odecnevenue CumyayuoOHH020 MEHEOHCMEHMA.

Monenu 1 MOJEeNMpOBaHWE B CUTYyallUOHHOM MeHemxkmeHte. CtpaTterus (GpopmMupoBaHUs
Mozeneil. OCHOBHBIE MOJIOKEHUSI METOAO0JIOTHH «IepeBa Henmoaagok» «Jlormueckoe aepeBoy»
ExarepunocnaBckoro FO.FO. «J/lepeBo pemieHuil» ©W  CETEBOE€ MOJCIMPOBAHHE C
KOHTPOJIbHBIMU TOYKaMU. Podb KOHTPOJIBHBIX KPU3MCHBIX TOYEK B IPOU3BOACTBEHHOMN
JEeSATENIbHOCTH (UPMBI. DKCIpecc-AUarHoCTUKa (PUHAHCOBOW COCTOATENBHOCTH MPEAIPUSTHUS.
CumnromaThueckue NpU3HAaku OaHkporcTBa. Kputepum u mnokazaTenu. AJamnTHBHBIE
nporpaMMbl M TIJIaHbl paboThl. Monens aAanTUBHBIX (AJbTEPHATHUBHBIX) IJIAHOB.
Nndopmanusa kak BaXHEHIHH pecypc CHUTYallUOHHOrO MeHemxkMmeHTa. MHdopmauus wu
KOMMYHHKAIUU. O(GDEKTHBHOCT, KOMMYHHKAIMi. Pa3znudHas poib KOMMYHHKAIIUA B
(GYyHKIMOHATBHOM U CHTYallUOHHOM MeHemkMeHTe. ConepKaTtelbHblii M IpolecCyaabHbIN
XapakTepbl KOMMYHHMKAaIlMd B CHUTyallMOHHOM MeHekMeHTe. [IpoOieMHble cuUTyalluu u
peakiuu pykoBojacTBa. DakTopbl, GOPMYIUPYIOIINE PEAKIIMI0 PYKOBOAUTENS HA CUTYAIlUIO U UX
B3aUMOCBs3b. VH(pOpManMoHHass ToAIepkKa pykoBoauTens. HanexHocTh WH(pOpMaMOHHOMN
CUCTEMBI U €€ 3alluTa.

TEMA 7. Cumyayuonnsie mooeau 1uoepcmaea.

PykoBo/ICTBO U pYyKOBOJAUTENb, TUAEPCTBO U JIMACP, MEHEIKEP U CUTYAllUH - TJIABHEUIINE
KOMITOHEHTHI B MOHATUU CUTYALIMOHHOTIO JIUJIEPCTBA, MEPBOOCHOBBI CUTYAllHOHHOTO YIPaBJICHMUS,
COUMOTEXHUYECKUMH cucTeMaMHi. OTHOIIEHUS MEXIYy PYKOBOJIUTENEM, JIUJEPOM M YICHAMHU
KoJuiekThBa. CutyarnmoHHas moneinb Puiepa. CutyanumoHHas mozaenb jauaepctBa «llyTh-uenp»
Muruemia u Xayca. [Ipuemsl BIMSHUS PYKOBOAMUTENS Ha IOJYMHEHHBIX. T€OpHUS JKU3HEHHOIO
nukiaa Xepcu u bnanmapaa. Monens Xepcu m bnanmapnaa. [logxonpl K MOHATHIO JTUAEPCTBO:
MOAXOJ C TMO3WIMI JIMYHOCTHBIX KayeCTB; MOBEJECHYECKUM M CUTYalMOHHBIM moaxoasl. CTuin
YIPABJICHUS: aBTOKPATUYHBIN, THOEPATIbHBIN, TEMOKPATHUECKUI. ATaITHBHOE PYKOBOJCTRBO.

[Ipupona xoHpnukTa B oOpraHu3anuu. TUIbl KOH(IMKTOB: BHYTPEHHE-TUYHOCTHBIN;
MEXJTMYHOCTHBIN; KOHMIUKT MEXKIY JTUIHOCTHIO M TPYIION; MEKIPYNIOBON KOHMIUKT [IpuumHbI
KOH(JIMKTA: OTPaHUYCHHOCTh PECYPCOB; B3aMMO3aBHUCHUMOCThH 3aJaHHiA; PAa3HOTIACHUS B IICIAX;
pa3Horjacus B yOSXKICHHUSIX U LIEHHOCTSX; HEYJOBJICTBOPUTEIbHbIE KOMMYHUKAIIMK. YIIpaBiIeHHE
KOH(JIMKTHOW CUTYyaluen.

[Ipupoga  opraHM3allMOHHBIX  HM3MEHEHUW.  YmpaBiaeHue  u3MeHeHusmu. [loHsTue
OpraHU3aIMOHHOrO0 pa3BuTus. [Ipupoaa u npuuuHbI cTpecca. Y IpaBieHUE CTPECCAMH.

CutyauuoHHass MOJEb prMa-erHTOHa-ﬂro. CpaBHeHME Mojened W WX 3HAYEHUE s
pa3penieHust MPoOIEMHBIX CUTYaITUH.

TEMA 8. Komnonenmut cumyayuoHno20 MeHedHcmenma

Bonpocsl nenemnonaranuss B CUTyallHOHHOM MEHEJ)KMEHTE. DJIEMEHTHhI ONpPEIEICHHOCTH B
npoOyieMHBIX cuTyauusx. Buaesl ompeaenennoctu. Ponp Bpemenu B menenonaranuu. Ilepuon
BO3HUKHOBEHHUS CUTYAllMid W €r0 BIHMSHHE Ha MOCTAHOBKY LEJEH MO BBIXOAY M3 MPOOIEMHBIX
cutyanuii. IlpyHOMIBI CUTYalHOHHOTO MEHEMKMeHTa | nend. llenm u  cpeacTsa.
CoBMECTUMOCTb, TPUCIIOCOOIIIEMOCTh U THOKOCTD I1esiei. MeTo bl aHann3a U IPOTHO3UPOBAHUS B
CUTYallHOHHOM MeHekMeHTe. Poiab W yacToTa NIPOTHO3MPOBAHUS B CUTYAllMOHHOM
MEHEKMEHTE. DTarbl U BUAbI IPOTHO30B BO BPEMEHHU.

TEMA 9. Ynpaenenue 6 KpuzucHnoit cumyayuu.
MonuTOopuHT BHemHEH cpeabl. [Ipucnoco0asieMoCcTh opraHu3alui K BHEITHEH cpene.
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Bo3MoxxHOCTE peanu3oBaHus (GUPMBI Ha W3MEHEHUS W BO3JCUCTBUSA OKPYKAIOIIEH CpPEIBI.
MOHMTOPUHT BHEIIHEW cpeabl. 3amaun MOHUTOpHHTa. OleHKa HecTaOMIBHOCTH BHEIIHEH Cperpl.
«Crnabble» U «CHIbHBIC» CUTHAbI MPOSBICHUS BIMUSHUSA BHELIHEH cpenbpl Ha (upmy. [leiicTBus
GUpMBl TpPU HATUYMKU «CHAOBIX CHUTHAJIOB». YIIPaBICHHE B YCIOBUSAX CTPATETHUYECKHX
HeoXuaaHHOocTe. CuctemMa Mep NpH BO3HUKHOBEHUM CTPATETHUYECKUX HEOKUJIAHHOCTEH.
T'oToBHOCTH HpGI[HpI/IHTI/Iﬁ K CTPATCTUUYCCKUM HECOXUAAHHOCTSIM. COCTaBH}IIOH_II/IG
TOTOBHOCTHU MPEANPHUATHS K CTPATETHYECKUM HEOXKUJAHHOCTSIM.

'myOuHa KpPU3HMCHOTO COCTOSIHHS U MPOJOJDKUTEIBHOCTh mepuoga. CyIHOCTb
CTPAaTEeTHYEeCKOr0 AaHTUKPU3UCHOTO YyIpaBieHHs. VIHTEHCHBHOCTh HapacTaHUsS KPUZHCHBIX
spieHnil. OOJacTh CTPATErMYECKUX PEIICHHH 10 TPEIOTBPAIICHUIO KPU3UCHOTO COCTOSHUSI.
OO6nacTh 4Ype3BBIYAHHBIX TAaKTHYECKUX PELICHWH IO HEIOMYIIEHUIO KPU3UCHOTO COCTOSHUS.
CxaHupoBaHUE BHEIIHEH Cpelbl U COCTOSIHUS MPEANpPHUATHUS. YPOBHU YIPABJICHUS U pPELICHUS
Mo NpCAOTBPAICHUIO KPU3UCHBIX CI/ITyaHPlﬁ. HpI/IHI_[I/IHBI " 3a/lavuy YIIPaBJICHUA IO OTKIIOHCHUSAM.

TEMA 10. Memoowl u npuemsl CumyauuoHHO20 MeHeOHcMeHma. Ynpaesienue
cmpamezuyecKumMu Cumyayuamu.

OO6nacTh NpPUMEHEHHs] CTpAaTerMH BOCCTaHOBJIEHMs. Llenb cTparernu BOCCTaHOBJICHHS.
OCHOBHBIE COCTaBISIONIME IPUMEHEHHUsI CTpaTeruu. [I[pudanHbI, CIOCOOCTBYIOINE TPUMEHEHUTO
CTpaTeruu BoccTaHoBleHUs. [lepecMoTp cTpaTeruu M ee HampaBieHHs. [ 0OTOBHOCTh (GUPMBI K
u3MeHeHusM. Hanmnuue cmocoOHOCTU MpEeANpUATHS TOABEPraThCs U3MEHEHUSAM, €€ THOKOCTh U
agantTupyeMoctb. CHOCOOHOCTh K peakIusM Ha BO3JCHCTBHE BHEIIHHWH Cpenbl. PeakTUBHBII
MEHE/KMEHT, KaK COCTaBJISIIOLIAs CHUTYAallMOHHOTO YyrpaBiieHusa. HecTanjgapTHble pelieHus u
JIEUCTBUS PYKOBOJCTBA. HecranmapTHble pemieHWss U ACHUCTBHSA PYKOBOJCTBA. YIpPaBJICHUE
NPEeANpPUITUEM TO0JI KOHTPOJIEM PEaKTUBHOTO MEHEKMEHTA U YIPABJICHHUS MO KOHTPOJIbHBIM
TOYKaM.

TEMA 11. Ananu3 u nymu noevluieHusn 3hheKmueHocmu cumyayuoOHHO20 MEHEOHCMEHMA.

AHanu3 NOpUYMH M XOJa pa3IMYHBIX MPOU3BOACTBEHHBIX cuTyaruil. llltaTHbie u
HEIITaTHbIE CUTyalMu. AKTUBHOACHCTBYIOIIME M MNaccuBHble MeponpusaTus. CylHOCTb
«HYIJIEBOTO PUCKa» U «HYJEBOTO pOCTa» B TEOPHH HajexHOCTH. OreHka (akTopoB BHEIIHEH
cpensl Mo TpeMm HampaieHHsM. [loHstTue o «OomeBoi» Touke. [IpoOmemHas (Kpu3ucHas)
CUTyallus M JEHCTBUS MEHEDKEpa Ha BCEX 3TallaX €€ XU3HEHHOro IUKiIa. AHalu3 MOCIEACTBUN
BbIX0oa GUPMBI U3 KpU3UCHOU cuTyanuu. [lyTu moBbIIEHUS yCTOWYUBOCTH pabOTHl (HUPMBL.
Mepbl, MOBBIIIAIONIME TUOKOCTh M YCTOMYMBOCTH Ha MNPEANPHATHAX. BaxkHelmue ycioBHs
YCTOWUMBOTro U 0e30macHoro GyHKIMOHUPOBAHUS MIPEITPUSTHS.

Tema 12 YesioBeueckuii GakTop aHTUKPU3UCHOTO YIIPABJIEHHS

Hayunoe copep:xaHve M NPAaKTUYECKOE 3HAYCHUE NOHATUSA «YeI0oBEUYECKUU KamuTai.
UYenoBedyeckuil KanmuTaid W YIPABICHUE COIMAIbHO-3KOHOMUYECKHMMHU MPOIECCaMH. Y pPaBJICHUE
pa3BUTHEM YEIIOBEYECKOTr0 KalmuTamna, Kak (akTop aHTHKPU3UCHOTO PA3BUTHSI OpTaHU3AIUH.

Tema 13. AHTUKPH3HMCHOE YIPABJIEHHE NIEPCOHATIOM

JluHaMyKa OpraHU3allMOHHOW CTPYKTYpbl NPEANPUATHS U YIPABICHUE IEPCOHAIOM.
OpraHu3allMOHHBIE ACTIEKTHI pENHKUHUPUHTA nepcoHana. Kaapoas noauTuka npeanpusTus.

Tema 14. PecTpykTypHu3auus U peMHKUHUPHUHT NMEPCOHAJIA NMPeANPUSATHSA

PecTpykTypu3zanusi pOCCUUCKUX TMPEANPUATHI: PETPOCIEKTHUBHBIA acmekT. MeToabl
pecTpyKTypu3anuu nepconana. CoBeplIeHCTBOBAaHUE OLIEHKU MEPOIPHUATHI IO pECTPYKTYypU3aLUH
nepcoHana. CouuanbHble NPOOJEMBbl PECTPYKTypu3auuu mnepcoHana. IlepcoHan kak OOBEKT
peuHXXuHUpUHTa. MOoIepoBaHKe epcoHana.

4.3. Conepxanne npaKTHYECKUX 3aHATHII (0uHas (opMa o0yueHus )

Tema 1. CuTyallMOHHBIN TOAXO0/ K YIPABICHUIO OpraHu3aiuen

1. MecTo cUTYyalluOHHOIO MEHEKMEHTA B SKOHOMUUYECKON HAayKe U TEOPUH MEHEJKMEHTA.
2. CuTyallMOHHBIN MTOJXO0/1 K YIIPABIICHUIO.

3. Ero xapaktepucTuka u cienu@uka B psiiy Ipyrux yIpaBJICHUYECKUX MOJIX0I0B
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Tema 2.OyHKIMOHATHHBIE M CUTYAMOHHBIC 3a1a4K YTIPABJICHUS

1. 3ajaun TeopHUM ¥ IPAKTUKY YIIPABIICHUS OpraHu3aluen

2. CTaOunbHOCTh U U3MEHUYUBOCTb IIPOU3BOJCTBEHHON CUCTEMBI.

3.TpeGoBanust AMHAMUYHOCTH, THOKOCTH U AaJalTUBHOCTH K TPOU3BOJCTBEHHBIM
NpPENNPUATUSAM.
4. OyHKUMOHATBHBIN U TPOOJIEMHO-OPUEHTHPOBAHHBIN XapakTep YIPaBICHUECKUX BO3ICHCTBUIA.

Tema 3. KoHuermmpis CUTyaliOHHOTO MEHEIKMEHTA

1. Drambl 3apoXAeHUSI CHUTYallMOHHOTO YIpaBieHus. BnusHue ¢opMm, METOIOB, CUCTEM U
CUTYaIUH.

2. DBOJIONUS HCCIEeNOBaHUM B 00jacTH curyalmoHHOoro MeHemkMeHnta B CIIA. Ponb
BKJIaJla OTEYECTBEHHBIX YUYEHBIX B pa3BUTHE cHUTyarmoHHoro ympasienus (..
[Tocnenos, JI.M. I'Bunmiranu, I'.X. [Tonosa u ap.).

3. OcHoBHBIE MOJIOKEHUS CUTYallUOHHOT'O YIIPaBICHUA. [IpuunHHO-
CJICICTBEHHBIC CBSI3M B BOSHUKHOBCHUU MPOOJIEMHBIX CUTYAIIUH

Tema 4. CoumambHO-TICXOJIOTMYECKHUE aClEKThl B CUTYAIIMIOHHOM MEHEIKMEHTE
1 . CJIO)KHOCTB ynpaBneHHﬂ COOUOTEXHHUYCCKUMHU CUCTCMAMU.

2. PoJIb TICHXOJIOTHYECKOTO KJIMMATa B KOJUIEKTUBE B JOCTHKEHHH MOCTABICHHBIX LEJIEi
¢upmbl. OCHOBHBIE 3a1a4H NICUXOJOTUU YIIPABICHUS.

3. MoTusnl IIOBCACHHUSA IMYHOCTHU B pr2[0BOI>'I ACATCIBbHOCTH

Tema 6. TexHonornueckoe ooecreueHre CUTYallmOHHOTO MEHEKMEHTA

1. Mogenu u MozienMpOBaHUE B CUTYAllMOHHOM MeHepkMeHTe. CTparerus ¢GopMupoBaHuUs
MOJIEIIEH.

2. OCHOBHBIE NTOJIOKEHUSI METOJIOJIOTHH «AepeBa Henoaanaok» «Jloruueckoe nepeBo»
Exartepunocnasckoro }0.10. «JlepeBo pemieHuii» u ceTeBoe MOAEINPOBAHUE C
KOHTPOJIBHBIMU TOUYKAMHU.

3. Ponb KOHTPOJBHBIX KPU3UCHBIX TOYEK B IPOU3BOICTBEHHOM EATEIBHOCTH (PHPMBI.
DKcnpecc-IuarHocTika GUHAHCOBOM COCTOSATEIbHOCTH NPEIIPUSITHS.

Tema 7. CuryaiiioHHbIE MOZIENH JIMEPCTBA

1 PykoBOACTBO U pPYKOBOJUTEIb, TUAEPCTBO U JUAEP, MEHEIKEP U CUTYAIUH -

[JIaBHEUIITNE KOMIIOHEHTHI B TOHSITHH CUTYalIMOHHOTO JIUEPCTBA, IEPBOOCHOBBI
CUTYAIMOHHOTO YNPaBIIEHUS, COUMOTEXHUYECKUMH cucTeMaMu. OTHOLIEHUS MEXIY
PYKOBOAUTENEM, JIUJIEPOM U WICHAMHU KOJUIEKTHBA.

2. CuryarionHast Mmoziestb @uyiepa CuTyarrioHHBIN TTOAX0 "My Th-11e76" MuT4dena n Xayca.
Teopus xu3HeHHOro NMKiIa Xepcu u bianmapaa

3. IIpupona koHpaukTa B opranu3zanuu. [Ipupoga opraHn3aliioHHBIX U3MEHEHUN. YTIpaBICHUE
W3MEHEHUSIMU.

Tema 8. KOMIIOHEHTHI CUTYalIMOHHOTO MEHEKMEHTA

1. Dxcnpecc-quarHocTuka GUHAHCOBOM COCTOATENBHOCTH (PUPMBI

2. Boipock! nienenonaraHusi B CHTyallHOHHOM MEHEIKMEHTE.

3. DiieMeHThl ONPEAETICHHOCTH B MPOOJIEMHBIX CUTyallusaX. Buabl onpeneneHHOCTH.

Tema 11 Ananu3 u myTH NOBBIIIEHUS 3()()EKTUBHOCTH CUTYallMOHHOTO MEHEKMEHTA

1 AHann3 IpoOJIEMHBIX CUTYaITUH U X

IIOCJIEICTBUN

2. CYIIHOCTh «HYJIEBOTO PUCKa» U «HYJIEBOTO pOCTa» B TEOPUHU HajexxHOCTH. OLieHKa
(akTOpOB BHEIIHEH Cpeabl M0 TPEeM HANPaBICHHSM.

3. OnbIT CUTYaIIOHHOTO AHTUKPU3UCHOTO YIIPABJICHUS

4.4. Conep:xaHne cCaMOCTOSITEIbHON padoThI

Tema 1. CuTyallMOHHBIN NOAXO/ K YIIPABIEHUIO OpraHu3aluen
1. CynHOCTb CUTYAIIMOHHOT'O TIOJIX0/1a K YIIPABJICHUIO
2. OOBbEKTHBIE ¥ CYOBEKTHBIE TApaMETPhl CUTYallMOHHOTO MEHEPKMEHTA
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3. [Ipo6sieMbl 1 HEOOPATUMOCTH CUTYAIIMOHHOT'O MEHEKMEHTA

Tema 2. OyHKIMOHATHHBIE M CUTYAIMOHHBIC 3a1a4H YTIPABJICHUS
1. 3ajaun TeOpUM M TIPAKTUKY YIPABIICHUS OpraHu3aluen
2. OyHKIHUOHAIBHBIC 3a]]a41
3. MeTozp! yrpaBiieHusl, UCTIOIb3YEMbIE PYKOBOJIUTEIISIMU Ha MPEANPUATHSIX B PA3TUYHBIX CUTYaLIHUSIX

Tema 3. KoHuemmyis CUTyaliOHHOTO MEHEIKMEHTA

1. DBOMIOLMSE CUTYALIMOHHOTO MEHEHKMEHTA

2. baza cuTyalMOHHOTO MEHEIPKMEHTA

3. llpyunHb! 1 (hakTOpB! BO3HUKHOBEHUS TPOOJIEMHBIX CUTYallui

Tema 4. CoumambHO-TICXOJIOTMYECKHUE aCEKThI B CUTYAIIIOHHOM MEHEIKMEHTE
1 .CymHocTb 1 331a41 NCUXOJIOTUH YIIPABICHUS
2. Ilcuxoyoruueckuii aHaJIn3 yrnpaBieHYECKON AeATeIIbHOCTH
3. PazButue komnereHuuu. Co3aHue OIaronprusTHOrO KIMMAaTa B KOJUIEKTUBE

Tema 5.Yuer puckoB B CUTYalTMIOHHOM MEHEIKMEHTE

1. CymHoCTh X0351ICTBEHHOT'O pUCKa

2. Buapl u npu4MHbI IOTEPh B NPEANPUHIMATEIBCTBE

3. Yuer rpaHuIl ¥ 30HbI XO3SCTBEHHOT'O pHCKa. YTIpaBlIeHUE PUCKaMHU B IIPOOJIEMHBIX CUTYAIHSIX

Tema 6. TexHonornueckoe ooecreueHne CUTYallMOHHOTO MEHEKMEHTA

1. Monenu u MmogenupoBaHue

2. O01ast TEXHOJIOTMYECKAs cXeMa MpoLiecca CUTYalMOHHOTO MEHEKMEHTA
3. AganTUBHBIC IIaHBI paOOTHI HUPMBI

Tema 7. CuryarmonHslie MoJienv JizeperBa 1 CuryanonHas Mojiests umiepa

2 CuryaioHHbIH oaxox "myTe-1ens” Mutyena u Xayca. Teopus KU3HEHHOTO LIUKJIA Xepcu
u brnanmapaa

3 CuryanronHas Mojiesib Bpyma-Herrona-Aro

Tema 8. KOMIIOHEHTHI CUTYalIMOHHOTO MEHEKMEHTA

1. Dkcnpecc-aAuarHocTuka (MHAHCOBOM COCTOSITEILHOCTH (PUPMBI
2. [Iporuo3upoBaHue B CUTYal[MIOHHOM MEHEKMEHTE

3.MeTo1bl pa3pelieHus CUTyaluin

Tema 9. YpaBnenue B KpU3UCHOM CUTYyaI[UU

1 Opranu3aiys ynpasJeHus 110 KOHTPOJIbHBIM TOUKaM

2 Crparerus v TaKTUKA aHTUKPU3UCHOTO YIIPABICHUS

3. CtpaTeruu BOCCTaHOBJIEHUS JJI1 KPU3UCHBIX CUTYyaIlui
4. Ynpapnenue GupMoii B Upe3BbIYANHBIX CUTYAIHSIX

Tema 10. Metonb! 1 IPUEMBI CUTYallHOHHOT'O MEHE/DKMEHTA. Y TIPABJICHUE CTPATErNIECKUMU
CHTYyaLsIMU

1. MOHUTOPUHT BHELIHEH Cpe/ibl. YTPaBIECHHE MO «C1a0bIM CUTHATIAM)

2. PeakTUBHEIN MEHEIKMEHT.

3. YrpapiieHue B yCIOBHSIX CTPATErMYECKIX HEOXKHIAHHOCTEH. Y CTOMYMBOCTB JT0X0/1a (UPMBI U
CTPaTEruYeCKNUEe PEIICHUs

Tema 11 Ananu3 u myTH NOBBIIIEHUS 3()()EKTUBHOCTH CUTYallMOHHOTO MEHEKMEHTA
1 AHanmn3 IpoOJIEMHBIX CUTYaITUH U X

IIOCJIEICTBUN

.2. Mepbl 110 TIOBBIITIEHUIO YCTOMYUBOCTH paOOThI (PHpPMBI

3. OnbIT CUTYalIMOHHOTO aHTUKPU3UCHOTO YIPABJIEHUS

Tewma 12. YUenoBeueckuii (pakTop aHTUKPU3UCHOTO YIIPABICHUS

1. HayuHoe coaepskaHue U MPaKTUUECKOE 3HAUCHHE MOHATHS «HeT0BEUECKUM KarmuTam.

2. YenoBeuecKuid KanuTall v YIPaBJICHUE COLIMATbHO-D)KOHOMUYECKUMU TTPOLIECCAMH.

3. YmopaBneHue pa3BUTHEM YEIOBEUYECKOTO KamuTala, Kak (akTop aHTHUKPU3UCHOTO Pa3BUTHUS
OpraHH3aIHH.

Tema 13. AHTUKPHU3UCHOE yIIPaBIEHUE IEPCOHATIOM
1. IluHamMuKa OpraHu3allMOHHON CTPYKTYPbI IPEANPUATHS U YIIPABICHUE TEPCOHATIOM.
2. OpraHu3alMOHHbIE ACIIEKThl PEMHKUHUPHUHTA [IEPCOHATIA.
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3. KagpoBas moauTuka npeanpusTis

Tema 14. PecTpykTypu3anus 1 peMH>XUHUPUHT TIEPCOHANIA TTPEATIPUITHS

1. PecTpykTypu3zaius poCCUUCKUX MPEANPUATHI: PETPOCTIEKTUBHBIN aCIEKT.

2. MeTopl pecTpyKTypHU3alluu IEpCcoHaa.

3. CoBeplICHCTBOBAHHE OLIEHKM MEPONPUATHI MO PECTPYKTYPHU3ALUH ITEPCOHATIA.
4. ConmanbpHble IPOOIEMBI PECTPYKTYPH3AIMH IEPCOHAA.

5. Ilepconain kak 00bEKT pEUH)KUHUPHUHTA.

5. KoHTpoJIb KaYecTBa OCBOCHUS IMCUMILIHHBI

Texymuii KOHTPOJIb U MPOMEKYTOUHAs aTTECTAlUsl OCYLIECTBISIOTCS B COOTBETCTBUU C
«[lomo>)keHMEM O TEKyIIe M MPOMEXKYTOUYHOW aTTecTalMy OO0ydJalImmxcs B ABTOHOMHOMN
HEKOMMepueckoil opranuzanuu  «OOpa3oBaTenbHasi OpTraHU3AlMs  BBICIIETO  00pa30BaHUS
«YHHMBEPCUTET 3KOHOMUKH U YIIPABICHUS.

Bun npomexxyrouHod arrecranuM —  9k3aMeH. DopMma INpoOBEAEHUS IPOMEKYTOYHOMN
aTTECTalluy — MMCbMEHHBIN 3K3aMEH.

OueHouHbIe CpeICcTBa MO TUCHUILIMHE TpuBeeHbI B [Ipunoxenun 1.

6. YueOHO-MeToAnUYeCcKoe o0ecnmeyeHue T CIIINHbI

7. IllepeyeHb OCHOBHOI U JONMOJHUTEJIbHOH Y4eOHOH JIMTEPATYPbI, HEOOXOAMMOII /1A
OCBOEHUS TUCUHMUILINHBI

a) ocnosHasn Tumepamypa:

1. MumtanoBa, M. 0. AHTUKpU3UCHOE yIIpaBieHUE : yueOHO-MeToudYecKkoe mocooue / M.
FO. Mumnanosa, B. C. Kauxsa, I'. A. Cei3panue. — Mocksa : MUCU-MI'CY, O3bC ACB, 2020.
— 53 ¢. — ISBN 978-5-7264-2083-7. — TeKCT : 3JeKTPOHHBIN // DIEKTPOHHO-OMOIMOTECUHAS
cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/101781.html

2. PoxpnectBenckas, E. M. AHTuUKpu3ucHOE ympaBieHue : ydeOHoe mocoome / E. M.
PoxxnectBenckas. — Tomck : ToMckuii monmuTexHuueckuil ynusepeuret, 2018. — 126 ¢. — ISBN
978-5-4387-0833-9. — Tekcr : ayekTpoHHBIN // DnexkTpoHHO-0nbmmoreyHas cuctema IPR BOOKS
: [caitt]. — URL.: https://www.iprbookshop.ru/98992.html

3. Tackaea, H. H. AHTHKpU3HCHOE yHOpaBJICHHE W PHUCK-MEHEIKMEHT : Yy4eOHO-
meTtonudeckoe mocodbue / H. H. Tackaesa, FO. C. [IpoxopoBa. — Mocksa : MUCU-MI'CY, 3BC
ACB, 2020. — 47 ¢. — ISBN 978-5-7264-2175-9. — TekcT : 3JIEKTpOHHBIN // DIEKTPOHHO-
oubnmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/101862.html

0) oonoanumenvHan 1umepamypa:

1. Aynany, 3. ®. AHTUKpPU3UCHOE yrpaBieHue : yueonuk / 3. @. Aynany. — 2-e uzz. —
CaparoB : A#t Ilu Dp Menua, 2019. — 313 c¢. — ISBN 978-5-4486-0452-2. — Tekcr :
SJIEKTPOHHBIA //  DnekrpoHHO-OMOnmoreunas cucrema |IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/79765.html

2. ®enopoBa, A. D. AHTUKPU3HCHOE YIPABICHHE IMMEPCOHAIOM OpraHU3aIMu : y4eOHOe
nocobue / A. D. ®emopoa, FO. A. TokapeBa ; mom pemakuueir O. B. OxorHukoBa. —
ExarepunOypr : U3garensctBo Ypanbsckoro yauepcutera, 2017. — 168 ¢. — ISBN 978-5-7996-
2169-8. — Tekcr : 21eKTpOHHBIH // DnekTpoHHo-0ubOmmoTeyHas cucrema IPR BOOKS : [caiit]. —
URL.: https://www.iprbookshop.ru/107021.html

3. ®omuues, A. H. Puck-menemxmenT : ydeOHUK [yt OakanaBpos / A. H. ®omuueB. — 5-¢
m3a. — Mocksa : JlamkoB u K, 2018. — 372 ¢. — ISBN 978-55394-02911-0. — TekcT :
DIIEKTPOHHBIA // DnekTpoHHO-OmOmuoreuHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85667.html
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8. Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHUKAMOHHOI ceTH « AHTepHETY,
HEe00XO0AUMBIX JIS1 OCBOCHMS AU CLUTIIHHBI

1. OdurnmanpHBI HHTEPHET-TIOPTAT MpaBoBor wHGopManuu PO [DnekTpoHHbIN pecypc]. —
Pexwum noctyna: http://pravo.gov.ru./

2. Odunmansuelii cait @enepanbHOM ciykO0bI TocyaapcTBeHHOM cTratucThku PD (Poccrar)
[DnexTponHbIii pecypc]. — Pexxum mocryma: https://rosstat.gov.ru/

3. OdurnmanpHelii  callT  TeppuTOpHabHOrO  opraHa  DeaepanbHOH  CIYKOBI
rocynapcTBeHHON cratuctuku no Pecnyonuke Kpoim (Kpbimcrar) [DnekTpoHHBIA pecypc]. —
Pexxum noctyna: https://crimea.gks.ru/

4. CripaBo4Hasi cucTeMa IO 3aKOHOAATENbCTBY PD «l"apanT» [DnexkTpoHHBIH pecypc]. —
Pexxum nocryna: http://www.garant.ru

5. CnpaBouHas cucrema 1no 3akoHonarenbcTBy PD «Koncynprantllimtocy [DneKTpoHHBIN
pecypce]. — Pexxum mocryma: http://www.consultant.ru

6. DnexTponHas OubOnmoreynas cucrema «IPRbooks» [Dnekrponnslii pecypc]. — Pexum
nocrymna: http://www.iprbooksshop.ru

9. MeToguyeckue yKkazaHHs 1J1s1 00y4ar0IMXCst
10 OCBOCHHIO JUCHHIIJIMHBI

[Ipu mpoBeneHWI JEKIUMNA, CEMHUHAPCKUX (MMPAKTHUECKHX) 3aHATHH, CaAMOCTOSATEIbHOU
paboTe oOy4aronmxcs MPUMEHSIOTCS HHTEPAKTUBHBIC (DOPMBI MPOBEACHUS 3aHITHHA C IICIBIO
MOTPY)KEHHsST 00yJaromuxcsi B peaabHyl0 arMochepy mpodecCHOHATBHOTO COTPYIHUYECTBA II0
pa3pemieHnu0 IpoodieM, ONTUMATbHONW BBIPAOOTKM HABBIKOB M KAa4eCTB OYAYIIETO CHEIHAUCTA.
WuTepakTrBHBbIE (GOPMBI MIPOBEACHUS 3aHATHI IMperoiaraloT o0ydeHre B coTpyaHuuecTse. Bee
y4acTHUKH 00pa3oBaTeNbHOTO IMpoliecca (MpermojaBaTelib U 00yJaroluecs) B3aWMOJACHCTBYIOT
JIpyr ¢ Apyrom, oOMEHHMBAIOTCS HH(POpPMAIUE, COBMECTHO PEIIAIOT MPOOJIEMBI, MOJCITHUPYIOT
CUTYAITHIO.

B yue6HOM mpoliecce UCTIONMB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3aJaHMe. BBIMONHEHHE TBOPYECKHX 3alaHui TpeOyeT OT o0ydaromierocs
BOCTIPOM3BEICHUE TOTy4YeHHOW paHee MHpopManuu B Gopme, onpenenseMoi mpenogaBarenem, 1
TpeOyroIIIel TBOPUYECKOTO MOIX0a;

- TpyHmoBoe oOcCyxkaeHue. ['pymnmoBoe oOCyXJIeHHEe KOro-Tu0O0 BOIpOCa HAIpPaBJICHO Ha
JOCTYIKEHUH JIYYIIETO B3aUMOIIOHUMAHHUS W CIOCOOCTBYET Jy4IIEeMY YCBOCHHUIO H3Yy4aeMOTO
MaTepuaia.

B xome ocBOCHHS AMCHMILIMHBI MPU TPOBEACHUM KOHTAKTHBIX 3aHATHUN HCIOJB3YIOTCS
cienyromue ¢GopMbl O0ydeHHs, CHOCOOCTBYIOmUE (OPMHUPOBAHUIO KOMIICTCHIIMM: JICKIIMH-
JTUCKYCCHM;, KEWC-METOJ; pelIeHHE 3a/iady; CUTYAallMOHHBIM aHamm3; oOcyxiaeHue pedepaToB u
JOKJIaJIOB; pa3pabOoTKa TPYHIOBBIX MPOEKTOB; BCTPEUH C MPEACTABUTEISIMU TOCYJApCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aIUN.

10. Ilepeyenb HHGOPMAMOHHBIX TEXHOJOIMH, HCIOJIb3YyeMbIX IIPH OCYIECTBJIECHUH
00pa3oBaTeILHOIO MPoIecca MO0 JMCUUILINHE, BKJIKYAs epeYyeHb NPOrPaMMHOI0
o0ecrieyeHUs1 1 MH(POPMAIMOHHBIX CIIPABOYHBIX cCHCTEM (IIPH HEOOXOAUMOCTH)

B nmpomecce JIEKIMOHHBIX H TPAKTHYECKUX 3aHATHHA HCIONB3YETCS  CIEIyHoIIee
nporpaMMHOe oOecTieueHHe:

*nporpaMMbl, obOecreunBaroniie aoctynm B cetb «MHTepHeT» (Hampumep, «Google
chrome»);

*IporpaMMbl, JEMOHCTPAIlMKM BHACO MaTepHaioB (Hampumep, npourpbeiBareas «\Windows
Media Player»);

*nporpaMMbl JUIT  IEMOHCTPAllMd W CO3JaHMs Tpe3eHTanuii (Hampumep, «Microsoft
PowerPoint»).


http://pravo.gov.ru./
http://www.garant.ru/
http://www.consultant.ru/
http://www.iprbooksshop.ru/
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11. Onucanue MaTepuaIbHO-TEXHUYECKOI 0a3bl, HEOOXOAUMOM VISl OCYIEeCTBJICHHS
00pa3oBaTeIbLHOI0 NMpouecca No JUCHUILINHE

Jlnst iperofaBaHusl TUCHMIUIMHBI HE TpeOyeTcs CHelHalbHbIX MaTepUaTbHO-TEXHUYECKHX
cpenctB (JrabopatopHOTO 00OpYAOBaHMS, KOMIBIOTEPHBIX KJIacCOB W T.I.). OQHAKO BO BpeMs
JEKIIMOHHBIX 3aHATHH, KOTOPhIE MPOBOIATCA B OOJIBIION ayIUTOPHH, HCIIOIB30BaTh MIPOEKTOP IS
JEMOHCTpAIlMK CJIAMIOB, CXeM, TaOJHII M MPOYero MaTepuaya, MYJIbTUMEIUHHBIC MPOSKTOPHI
Epson, Benq ViewSonic; sxpansl aj1st TpoeKTopoB; HOyTOYKH ASUS, Lenovo, MuKkpo(OHBI.
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