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AHHOTAIUA

Wupekc TUCHUITIIVHEL 1O
yaeOHOMY IIIaHy

HanmenoBanne QUCHUITIHHE

b1.0.30

OCHOBBI KAJIPOBOHM NOJIMUTUKHU Y KAJTPOBOT'O
IIVTAHUPOBAHMUSA

Hens n3yuenns
THCIUTUTAHBI

dbopMupoBaHUe y 00yJaIOIINUXCS 3HAHWM, YMEHUW U HABBIKOB JJISI
NpoeCCHOHAIBHONW ~ ACSITEIIBHOCTY B  4YacTH  (HOpMUPOBAHUS
KOMHGTGHL{I/Iﬁ Mo TCOPCTUUYCCKUM U MCTOJOJOTHYCCKUM OCHOBaAM
KaJJpOBOM TOJMTHUKHU M KaJJPOBOTO TUTAHWPOBAHUH B OPTaHU3AIIH

MecTo TUCHUIIIIMHEI B
ctpykrype OITOIT

JucoumnirHa OTHOCUTCS K 00s13aTelIbHOM YacTH 010Ka 1. «IuCIUILTHHE
(Momynm)» mporpaMMbI 6aKaaBpuaTa

KommeTenmun,
(hopMupyeMbIe B pe3ysbTaTe
OCBOCHUS TUCIUILINHE

OIIK-3

ConepsxkaHue TUCITUTUTHHBI

Tema 1 KonnenrtyanabHble OCHOBBI KaJPOBOU MOJUTHKH

Tema 2 @®opmMupoBaHHE KaJIpOBOH IOJUTHKA U €€ OCHOBHBIE
HaIpPaBJICHUS

Tema 3 PazpaGoTka KaJpoBOii MOJTUTUKH OpraHU3aLUU

Tema 4 HopmaTuBHO-TIpaBOBOE 0OecCIiedeHNE KaIpOBOM MOTUTHKH
Tema 5 IloBeimenne 3(QQPEKTUBHOCTH KAAPOBOH MOJUTHKH U
IIPAKTHKA €€ pealn3aluu

Tema 6 KagpoBoe niaHMpoBaHUE B OpraHU3alMN

Tema 7 YpoBHH U 3Tanbl KapOBOTO IJIAHUPOBAHUS

Tema 8 OrtpaxeHue cTpaTeruu yIOPaBICHUS NEPCOHAIOM B
KaJpOBOH MOJUTHUKE U KaJIPOBOM IUIAHUPOBAHUH

Tema 9 IlpakTHueckne aceKThl KaJpoOBOIO IUIAHUPOBAHMSI B
OpraHu3aluu

OO6mrast Tpy10EMKOCTh
JTUCTIUTLITAHBI

OO6mas TpyAO0EeMKOCTh JUCITUIUIMHEI COCTaBIIsICT 4 3a4ETHBIC €IMHHITBI
(144 4aca)

®dopma npoMeKyTOUHON
aTTecTalun

OK3aMCH




Conepxanue

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pPE3YyJIbTAaTOB OOYYEHHUS [0 JIUCLUUIUIMHE,
COOTHECEHHBIX C IJIAHUPYEMbBIMHU pe3yIbTaTaMH OCBOCHHUS IIPOTPAMMEBI OakaiaBpuaTa

2. Mecrto auctumuabl B ctpykType OITOIT 6akanaBpuara

3. O0beM [UCHUIUIMHBI B 3aU€THBIX EAWHHUIIAX C YyKa3aHUEM KOJIMYECTBa
aKaJeMHUYECKHX YacoB, BBIICJICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromuxcs ¢
npernoaaBaresnieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00yJaroImuxcs

4. ConeprkaHue NUCHUIIIMHBI, CTPYKTYPHUPOBAaHHOE 10 TeMaM (pa3zesiaM) ¢ yKa3aHHueM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIITUHBI

6. YaeOHO-MeToIn4YecKoe 00ecredeHNe TUCIUTUTMHBI

7. IlepedeHb OCHOBHOM U JIOMIOJIHUTEIILHON y4eOHOM JUTepaTyphl, HEOOXOIUMOM ISt
OCBOCHMS AUCITUTUIHBI

8. Ilepeuenp pecypcoB nH(PpOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JIJIS OCBOCHUS TUCHUTITHHBL. . ... .vvveennennn.n.

9. Metoauyeckue yka3aHus ISl 00y4Jaronuxcs M0 OCBOCHUIO THUCIUTIIHHbI

10. Ilepeuerr WHGOPMAIMOHHBIX TEXHOJOTHUH, MCTIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpollecca MO IUCHUIUIMHE, BKIIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHNs U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanue MarepuaIbHO-TEXHUYECKOTO OOECIedYeHHs, HEOOXOJAUMOro s
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIIecca MO JUCITUILTNHE
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1. Iless 1 nepevyeHb IVIAHNPYEMbIX Pe3yJIbTATOB 00y4YeHHs N0 JMCIUILIHHE,
COOTHECEHHBIX C IUIAHUPYEMBbIMH pe3y/JibTaTaMHU OCBOEHHS IPOrpaMMbl 0aKkajiaBpuarta

[lenpto wW3ydeHUss JUCHMIUIMHBI «OCHOBBI KaJApOBOW TMOJUTUKA W  KaJpOBOTO
IUTAHUPOBAHMS» SBIAETCS (OPMHUPOBAHME y OOYYAIOIIUXCS 3HAHUM, YMEHMHA W HABBIKOB IS
po)eCCHOHAIBHON ACSATEIHPHOCTH B YacTH (POPMUPOBAHUS KOMIIETCHIIHI 110 TEOPETUUCCKUM U
METOAOJOTHUYECCKHUM OCHOBaAM KaI[pOBOﬁ IIOJIUTUKU U Kal[pOBOFO HJIaHI/IpOBaHI/II/I B OpFaHI/ISaI_[I/II/I.

B pesynerare ocBoenus OIIOIl OGakanmaBpuara o0O0y4aromuiCs JODKEH OBJIAJIETh
CIIEITYIOIIMMH pe3yIbTaTaMU OOy4eHHUs M0 JUCHUILINHE:

HAITPAaBJICHHBIC HA
peaM3aIMio CTPATEruu

Koanl Pe3yabTaTsl IlepeyeHb MJIAHMPYEMBIX Pe3yJILTATOB 00yUeHHS
KOMIIETEHIINHT ocsoenus OITIOII 10 TMCIUIIINHE
OIIK-3 CrocobeH OI1K-3.1 3HaeT TeOpeTUUECKHE U METOI0JIOTUUECKHE
pazpabaThIBaTh U OCHOBBI CTPATETMYECKOTO YIPABICHUS IMEPCOHAIOM,
OCYIECTBIATH pa3pabOTKM M peanu3aly CTPATeruil JUIs pelieHus]
MEPOTIPUSITHS, 3ajad mpo(ecCHOHATbHOMN ACSITEIIPHOCTH

OIIK-3.2 YMeeT aHaIM3upoOBaTh U CTPYKTYpUPOBAThH
CTPAaTETUIO  YHPABIEHHUS IEPCOHAIOM C  LENbI]

yIIpaBJICHUS [pa3pabOTKK MEPONIPUATHI IO €€ peaTn3aliuu
MEPCOHAJIOM, OIIK-3.3 ¥YMeeT cCOCTaBIsATH JTOKYMEHTHI U BECTH
oOecreunBaTh ux TOKYMEHTOOOOPOT N0 MEPONPHUATHUSM, CBSI3aHHBIM C
ITOKYMEHTAIHOHHOE [peann3aleil CTpaTeruu YIpaBieHUs IEPCOHATIOM
CONPOBOXKACHUE U OIIK-3.4 Baapeer METOJaMHU pa3paboTku
OIICHUBATh CTpAaTETHYECKUX MEPOTPHUATHA TIO0  YIPaBICHHIO
OpTraHU3aLMOHHBIC U [epCOHATIOM

COLIMATbHBIC

[OCIICICTBHS

2. Mecro nucuumiaunbl B cTpykrype OIIOII 6akanaBpuara

Hucuunnmaa b1.0.30 «OcHOBBI KagpOBOW MOJIUTHKUA W KaApPOBOrO IJIAHUPOBAHUS»
OTHOCHUTCS K 00s13aTebHOM yacTtu 61oka 1. «Aucuurumael (Mogynu)y» yuednoro miana OITOIT
OakanmaBpuata 10 HampaBieHuro moarotoBku 38.03.03 «YmpamiaeHHE TIEPCOHATIOMY.
Hucuunnuna «OCHOBBI KaJpOBOM TOJUTUKKM W KaJPOBOTO IUIAHUPOBAHUS) H3ydaeTCs
00ydJaronMucs OYHOM W OYHO-3a04HOM (Gopmbl oOyueHuss B 4 cemectpe U 6 ceMmecTpe
COOTBETCTBEHHO.

[Ipy m3ydyeHunm NaHHOW TUCIHUIUIMHBI OOYyYaroUIMiicsi MCHOJb3yeT 3HAHUS, YMEHHUSA U
HABBIKH, KOTOPBIE CQOPMHUPOBAHBI B IMPOLECCE H3YUEHHUS MPEINICCTBYIONUX TUCIUIUINH:
«PwrHOK Tpyma», «IIcuxomorus oOmmeHus

3HaHUS, YMEHUS M HaBBIKHM, IOJIYUCHHbIC MPU H3YYCHUH AUCHUIUIMHBI «(OCHOBBI
KaJpOBOM MOJMTUKH U KaJpOBOTO IJIAHUPOBAHUSA», OYAyT HEOOXOIUMBI AJisl YrIIyOJIEHHOTO U
OCMBICIIEHHOTO BOCTIPUATHS AUCHMIUIMH: «YTPaBICHUE COLMAIBHBIM Pa3BUTHEM IEPCOHAJA,
«YmpaBieHue TMEpCOHAJOM oOpraHuzauum», «MoTuBalMs U CTUMYJIHPOBAHHE TPYIOBOMH
JEATEIIbHOCTIY, <Y IIPABJIECHUE KapbepOn».

3. O0beM AUCHMILINHBI B 324€THBIX €IMHUIIAX C YKA3aHHEM KOJHYecTBAa aKaJeMHYeCKUX
4YacoB, BbIIeJIeHHbIX HA KOHTAKTHYI0 pa6oTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIam
3aHATHH) M HA CAMOCTOSITEJIbHYIO PadoTy 00y4arommXxcs



OO6mas Tpya0eMKOCTh (00beM) TUCHUILIMHBI COCTABISIET 4 3a4eTHBIX €IUHHUIEI (3.€.),
144 axagemuyeckux 4daca.
3.1. O0béM TMCHUIUIMHBI 10 BHAAM Y4eOHbIX 3aHATHII (B Yacax)
st ouHo popmbl 00yUeHust
OO6mmas TpyA0€MKOCTh AUCITUIUIMHBI COCTABISET 4 3a4€THRIX eauHuIb 144 qaca

O0béM TMCHUIIMHBI Bcero yacos

OO11ast TPYA0EMKOCTb TUCIIUILIHHEI 144
KonrakTHas pabora 44
AynuTtopHas pabora (BCero): 44
Jlexmun 28
CeMuHapbl, IPaKTUUECKUE 3aHATHS 16
CamocrosiTenpHast paboTa o0ydaronuxcs (BCero) 64
Kypcosast pabota -

3adeT C OLEHKOH -

DK3aMeH 36

st 0uHO0-3204HOI popMBbI 00yUeHMSI
OO6mast TpyA0EMKOCTh IUCIUTUIMHBI cocTaBisaeT 4 3a4€THpIX equHuIlbl 144 yaca

O0BEM THCHUIIINHBI Bcero yacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 144
KonrtakTHas pabora 34
AynautopHas pabora (BCero): 34
Jlekuuu 22
CeMuHapbl, TPAKTUYECKUEC 3aHATH 12
CamocrosTenbHas pabota o0ydaronmxcs (BCero) 74
Kypcosast pabota -

3adeT C OLEHKOH -

JK3aMeH 36

4. Conep:xanmue TMCHUILIHHBL, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jesaMm) ¢
yYKa3aHMeM OTBeJeHHOI0 Ha HUX KOJINYeCTBAa AaKaJeMHYeCKUX YaCOB U BH/10B
Y4eOHBIX 3aHATHH

4.1. Pa3nesnl AMCHMILVIMHBI ¥ TPYAOEMKOCTh IO BH/aM Y4eOHbIX 3aHATHI (B
aKaJeMH4YeCKHX 4acax)

Ne TembI

HauMeHoBaHHe TEMBI Bcero KoaugecTBO 4acoB
KonrakTHas paGora Bueayaur.
padora
Qo Jeknun IIpakTtuyec | Camocr.
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KonuentyansHble OCHOBBI KaJpoBOii| 10 12 2 2 2 2 6 8
MMOJIMTUKHA
dopMHUpOBaHUE KaJpoBOi

NOJUTHKM W €€  OCHOBHBIC| 14 12

HaIpaBJICHUS

Pa3paboTka KaapoBOW IOJUTHKH| 14 10 4 2 2 8 8
OpraHu3aIu

HopmaruHo-TipaBoBOE 8 10 2 2 2 4 8
o0ecrieyeHne KaapoBOi MOIUTUKU

[ToBbIIEHNE 3¢ (heKTUBHOCTH

KaJpOBOH TOJIMTUKU W TIPaKTHKA ee| 14 12 & 2 2 2 e 8
peanu3aim

Kaaposoe IJIAaHUPOBaHUE B| 12 14 2 4 2 2 8 8
OpraHu3anuu

YpoBHM W  9JTambl  KaApoBOTO| 12 14 2 4 2 2 8 8
TJIAHUPOBAHU A

OTtpaxkeHue CTpaTeruu YIpaBJICHUS

2 4 2 2 6 8
MIEPCOHAIOM B KaJPOBOM MOJUTHKE| 12 10
U KaJPOBOM ILJIAHKPOBAHUHU
[IpakTudeckne acmeKThl KaApOBOTO| 12 14 4 2 2 8 10
IUTAHUPOBAHMSI B OPraHU3aIUH
Bceero no nucuuniaune 108 | 108 | 28 22 16 12 64 | 74
Kontpons: sx3aMen 36 36
Hroro 144 | 144 | 28 | 22 | 16 | 12 | 64 | 74

4.2. Coagepxxanmne TUCUMIIMHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3esiam)

Tema 1. Konyenmyanvnvle ocHOBbl KAOPOBOU NOAUMUKU

CymHOCTh KaJpOBOM MOJUTHUKU: LEAM U 33Jaud. DJEMEHTbI, YPOBHH M
COJIEp/)KAaHUE KAIPOBOM TMOJMUTUKU. THUIBI W BUIOBI KaApPOBOW IOJIMTHKHU.
['ocynapcTBeHHas kagpoBas nmoauTuka B PO.

Tema 2. @opmuposanue Kadposol NOIUMUKU U ee OCHOBHblEe HANpPasIeHUs]

BivsHue BHEIIHUX W BHYTPEHHUX (DAKTOpOB HA (HOPMUPOBAHUE U PA3BUTHE
KaJApOBOM IIOJIMTUKHA. XapaKTEPUCTUKU OCHOBHBIX HAaNpPaBICHUW KaJpOBOU
NOJIUTUKU. MexaHu3M (HOpMHUPOBaHUS KaJAPOBOU MOJIUTUKH.

Tema 3. Pazpabomka Kaopo8ou nOAUMUKY 0peaHu3ayuu

OCHOBHBIE COCTABJISIONINE KAJIPOBOM MOJUTUKU U €€ YPOBHU. NHCTPYMEHTBI
pa3pabOTKu KaJapOBOW TMOJMUTUKU. ITambl pa3pabOTKH KaJApOBOM MOJUTUKH.
OCHOBHBIE MPUHIUIIBI Pa3pabOTKU KaapoBoW NoauTuku. [IpobremMbl pa3paboTku
KaJpOBOM MOJUTUKH B COBPEMEHHBIX YCIOBUSX.
Tema 4. HopmamugHno-npagosoe obecneyerue kaopogou NOAUMuKY




8

HopmatuBHO-paBOBOE 0OecnieueHrne KapoBOi MOJUTUKHN Ha (eaepaarHOM
ypoBHe. HopmatuBHO-TIpaBOBOE  OOecTieYeHHE KaJpOBOM  TOJUTUKH  Ha
pernoHaasHOM ypoBHE. HopMaTuBHO-TIpaBOBOE 0OecTieueHHE KaIpOBOM MOTUTHKA
Ha YpOBHE OT/ICJIbHOW OpraHu3aluu.

Tema 5. Ilosvluenue aghghekmusnocmu Kaoposou NOAUMUKU U NPAKMUKA ee
peanuzayuu

Kpurepun onenku 3¢d@exkTuBHOCTH KaapoBoil moauTuku. Kirodyesbie
nokaszarend 3(G(EKTUBHOCTH KaJApOBOM MNOJUTUKHU. HampaBieHuss MNOBBILIEHUS
2 PeKTUBHOCTH KaapoBON MNOJUTUKUA. OCOOEHHOCTH pealu3alii KaJapoBOU
MOJIMTUKH B POCCHUUCKUX M 3apyOexHBIX KoMMaHuax. KaapoBas MmoIuTHKA
WHHOBAI[MOHHO-OPUEHTHPOBAHHOUN OpraHuU3aluu.

Tema 6. Kaoposoe nianuposanue 6 opeanuzayuu

MecTto KaApoBOro IUIAHHUPOBAHUSI B CHUCTEME YIIPABICHUS MEPCOHAIOM
oprann3auuu. CylmHOCTb, LEAM MW  3aJadyd  KaJApOBOIO  IUIAHUPOBAHUS.
HamnpaBnenust kaipoBOro IiiaHUpOBaHUsS B OPraHU3ALUH.

Tema 7. Ypoenu u smanwvl kaopoeo2o nianupoaHusi

Copnepxanue KaapOoBOrO IUIAHUPOBAHUA. Y POBHHM KaJIPOBOTO IJIAHUPOBAHMUS.
DTanbl KaJpoBOro IuiaHMpoBaHuA. [lokazaTenu, HMCHOIB3yeMbIE B KaJIpOBOM
TJIAHUPOBAHUH.

Tema 8. Ompadswxenue cmpamezuu YApaeieHusi NEPCOHANIOM 6 KAOPOBOl
noaumuke u Kaopo8om NIAHUPOBAHUU

Crparerust ynpaBlieHUs] MEepcOHaIOM opranu3auuu. KaapoBas moiuthka u
CTpaTerusi yrnpaBJICHUS] IEPCOHAIIOM opraHu3anuu. KajapoBoe MjiaHUpOBAHUE Kak
MEXaHHU3M pPeaan3alui CTPATEruu YIPaBICHUS IEPCOHATIOM.
Tema 9. [Ipakmuueckue acnexmsi KaOpOB80O20 NAAHUPOBAHUS 8 OP2AHUIAYUU

[InanupoBaHMe YUCIEHHOCTH M CTPYKTYypbl nepcoHana. llmanupoBanue
pa3Butusi nepconana. llmanupoBanue couumanbHOro pas3BuTus. llmanupoBanue
COLIMATIBHOW  OTBETCTBEHHOCTH OusHeca. IlmanupoBanune 3ddexTuBHOCTU
IPOU3BOAUTENLHOCTH TpyAa. [ImaHnpoBanue puckoB U COMPOTUBICHUS.

4.3. Cogepxanne NpaKTHYECKNX 3aHATHI (04Hast popma 00ydeHus1)

Tema 1 KonnenryanbHble OCHOBBI KaIJpOBOM MOJUTHKU
Cemunapckoe 3anamue 1. CpaBHUTENbHAs XapaKTEPUCTHKA THUIIOB KaJpOBOM MOJHUTHKUA B
IIPAKTUKE YIIPABJICHUS [IEPCOHAIOM.

1. Ponb kagpoBOil MOJUTUKH B TIOJIMTUKE OpraHU3aliu
2. CyuiHoCTb, 1IeJIM 1 33/1a4d KaJIpOBOM MOJUTHKUA OpTraHU3aI1H.
3. Tunbl KaAPOBOUN MOJUTHKH.

Tema 2 ®opmupoBaHu€e KaApOBOU MOJIUTUKU U €€ OCHOBHBIE HAIPaBICHUS

Cemunapckoe 3awsmue 2. AHanmm3 (QOpMUpOBaHUS KaJAPOBOM TIOJMTHKH Ha TpPUMEpE
KOHKPETHOW OpraHu3aluu.

Bormpocs! 1u1st 00y 1eHust:

1. Ilepeuncnutre OCHOBHBIE BHEUIHME M BHYTPEHHHE (AKTOPHI, OKa3bIBAIOIIME BIHUSHHE Ha
(opMHpOBaHUE U pa3BUTHE KaJPOBOM MOJIUTUKN KOHKPETHON OpraHu3alyu.

2. IlpencraBpTe XapaKTEPUCTUKY OCHOBHBIX HANpPaBJICHUN KaJApOBOW IOJUTUKHA JaHHOU




OpraHu3aluu.
3. Packpoiite Mexann3m GOpMHPOBAHUSI KaJPOBON MOJUTUKU OPTraHU3AINH

Tema 3 PazpaGoTka KaJpoBOii MOJTUTUKH OpraHU3aLUU

Cemunapckoe 3ausmue 3. PazpaboTka KaJpOBOW TMOJMTUKK OPTaHU3AIMU U OIPEJCICHHE e
pe3yJIbTaTUBHOCTH.

Bormpocs! m1st 06¢cyxieHust:

1. Haz0BUTE OCHOBHBIE COCTABIIAIOLIUE KAAPOBOU ITOJINTUKU U €€ YPOBHHU.

2. OxapakTepu3yiTe OCHOBHBIE HHCTPYMEHTHI Pa3padOTKH KaIPOBOU IMOJTUTHKH.

3. Ilepeuncnute U 0XapakTepU3yHTe Tarbl pa3pabOoTKH KaJpOBOW NOJUTUKH.

4. Ha3zoBUTE OCHOBHBIC MPUHIIUIIBI PA3pabOTKH KaAPOBOM MOJIUTHUKH.

5. OxapakrepusyiTe mpodeMbl pa3pabOoTKH KaJpOBOM MOJUTHKH B COBPEMEHHBIX YCIOBUSX.

Tema 4 HopmaTuBHO-TIpaBOBOE 00ECTIeUeHNE KaJpOBOM MOTUTHKHI

Cemunapckoe 3ausamue 4. OG0CHOBaHWE HOPMATUBHOTO M MTPABOBOTO PETyJIUPOBAHUS KaJIPOBOH
MOJIUTHKH.

Bormpocs! 1u1st 00y 1eHus:

1. HopmaTuBHO-TIpaBOBOE 0OecIeueHe KaJpOBOW MOIUTUKA Ha (eepaTbHOM YPOBHE.

2. HopmaTuBHO-TIpaBOBOE 00eCriedeHUE KaIpOBOM MOJTUTHKHA Ha PETHOHAILHOM YPOBHE.

3. HopmaruBHo-mipaBoBoe oOecreueHHe KaJpoBOH TOJIMTUKA Ha YPOBHE OTACIHHOU
OpraHu3aIuu.

Tema 5 INoBblimenue 3()(heKTUBHOCTH KAAPOBOH MOJUTUKHU U MIPAKTHUKA €€ pean3alui
Cemunapckoe 3anamue 5. Onenka 3QpGeKTHBHOCTH KaJApOBOH MOJUTUKU OPTaHU3AIINH.
Bomnpocs! st 06cyxaeHus:

1. HazoBuTe OCHOBHBIE KPUTEPHH OLICHKHU 3P (HEKTUBHOCTH KaIPOBOM MOTUTHKHU.

2. OxapakTepu3yiTe KIr0oueBble oKa3aTean 3 (HEeKTUBHOCTH KaIPOBOM MOJUTHKH.

3. OOocHyiiTe HampaBiIeHUs MOBHITIICHUS () (PEKTUBHOCTH KaIPOBOU MOTUTHKH.

4. PackpoiiTe 0COOCHHOCTH peain3aluu KaIpOBOW IOJUTHUKU B POCCUHCKUX M 3apyOeikHBIX
KOMIIAHUSIX.

5. Onumwure KagpoBYIO NOJUTUKY HHHOBAIIMOHHO-OPUEHTUPOBAHHON OpraHU3aliH.

Tema 6 KagpoBoe miiaHupoBaHUE B OpraHU3alNKI

Cemunapckoe sauamue 6. AHaIN3 [EATEIBHOCTH CHCTEMBI YIIPAaBJICHUS IE€PCOHAIOM IIO
pa3IMYHBIM HAINIPABICHUSM KaJpOBOIO INIAHUPOBAHUS B OPraHU3aLIH.

Bomnpocs! st 06cyxaeHus:

1. PackpoiiTe CyImHOCTb, IIEIH U 33Ja49H KaJApOBOTO IJIAHUPOBAHUSI.

2. llepeuuncnuTe HampaBICHUs KaJIpOBOTO IIAHUPOBAHUS B OpraHU3alllu.

3. OnumuTte coaepxkaHue KaapoBOro MNIAHUPOBAHMUS.

4. Crparerus yrnpaBieHuUs IEPCOHAIOM (KaapoBasi CTpaTerus).

5. YmpaBieHue KOMIETEHIMSAMHM KaK TEXHOJIOTHS pa3pabOTKW U peanu3al CTpaTeruu
YIPaBIEHUS IEPCOHATIOM.

6. KanpoBoe niaHupoBaHuE Kak HANPaBIEHHUE JESITEIbHOCTH MO YIIPABICHUIO IIEPCOHAIOM.

7. KaapoBblil KOHTPOJUIMHT M KaJpOBOE IUIAHUPOBAHHE

Tema 7 YpoBHHM U 3Tamnbl KapOBOTO IJIAHUPOBAHUS

Cemunapckoe 3anamue 7. Pa3paboTka omepaTUBHOTO TUTaHA pabOTHI C IEPCOHATIOM Ha MPUMEpPE
KOHKPETHOW OpraHu3aluu.

Bomnpocs! 11st 06cyxaeHus:

BrigenuTe ypoBHM KaJIpOBOTO IUIAHUPOBAHMS U PACKPONTE UX OCOOCHHOCTH.

KaxoBbI 3Tarbl KaApoBOTO IIIAHUPOBAHUS.

Crnenuduka miaHoB pa3HOTO YPOBHS 1O paboTe ¢ IEPCOHATIOM.

[TnarupoBaHue MPUBJICUCHUS TIEPCOHATIA.

[ImanupoBaHue TPyAOBOM aganTalyH.

agrwpdE
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6. IlmanupoBaHME BHICBOOOXKICHUS UM COKPAIIICHHUS TIEPCOHAIA.

7. TlnanwpoBaHWE MCIIOJIE30BAHMS IEPCOHATIA.

8. IlnanmpoBanue o0y4yeHHs EPCOHANIA.

9. IlmanupoBaHue JEIOBON Kapbephl U CIYKEOHO-TIPO(PECCHOHATBEHOTO MTPOIBIKCHHUS.
10. ITnanupoBanue 0€30MaCHOCTH MEPCOHANIA U 3a00ThI O HEM.

Tema 8 OTpaxkeHue CTpaTeruu yHpaBJICHHS MEPCOHATIOM B KaJpPOBOW MOJHUTHUKE M KaJApPOBOM
IJIaHUPOBAHUHA

Cemunapckoe sanamue 8. O3HAKOMJIEHUE CO CTPATETMUYECKUMMH JTOKYMEHTAMHU IO YIPaBJICHUIO
MIEPCOHAIIOM.

Bormpocs! mi1st o6¢cyxieHust:

B uewm 3akmrouaercst cTpaTerus ynpanJieHuUs IEPCOHAIOM OpraHU3aluu?

Kak cooTtHOCSTCS KaapoBas MOJUTHKA U CTPATETUs YIIPaBJICHUS [IE€PCOHATIOM OpraHU3aIuu?
KanpoBoe miannpoBanue Kak MEXaHU3M peau3alllii CTPATEruH YIIPaBIEHUS [IEPCOHAIOM.
[TnanupoBaHue pacxoA0B Ha MEPCOHAI.

KaznpoBoe miiannpoBaHne Kak MEXaHU3M peau3alii CTPATEruH YIIPaBIEHUS IEPCOHAIOM.

agrwNE

TeMa 9 IlpakTryeckne aCleKThl KaJpOBOT0O INIAHUPOBAHUS B OpTraHU3alNKI

4.4, Conep:xaHue caMOCTOSITEIbHOM PadoThI

Tema 1 KoHuentyanbHble OCHOBBI KaIpOBOM MOJUTHUKU

1. Kputepuu OLIEHKH KaIpOBOU MOTUTHKH.

2. Metoauky, 3HaY€HUE KaJpOBOTO IJIaHUPOBAaHUSA Ui 3()(PEKTUBHOCTH KaJIpOBOM MOJIUTUKU
HOPEAIPUATHSL.

3. Cucremaruzanus (akTOpoB TNPENATCTBYIOIIUX M OJarompUATCTBYIOUIMX — Pa3BUTHIO
CTpaTErM4ecKuX KOHIENIUI KaJpOBOTrO pa3BUTHS

Tema 2 ®opmupoBaHue KaApOBOU MOJIUTUKU U €€ OCHOBHBIE HAIPaBICHUS

1. KagpoBsle MeponpusaTUs ¥ KaJpoBasi CTpaTerusl.

2. MexanusM GOpMHUPOBAHUS KaAPOBOM MOJTUTUKH.

3. OcHoBHBIE HdTambl: (OpPMHUPOBaHHWE IieNe | 3amad, ¢GopMyaupoBaHUE TpeOOBaHMIA,
000CHOBaHNE MPUHIMIIOB KaIPOBO MOJIMTHKH, pa3pabOoTKa IIaHa KaJIPpOBBIX MEPOIIPHUSTUH.

Tewma 3 Pa3paboTka KaapoBOW MOJTUTHKNA OpTraHU3aInN

1. TexHWKa TUIAHUPOBAHHS MOTPEOHOCTH B IMEPCOHANE, IUIAHUPOBAHUS MPOU3BOIUTEIHHOCTH
TpyJa U IpyruX Mmokasaresnel mo Tpyay

2. Teopernyeckue OCHOBBI OIOKETUPOBAHUS YIIPABICHUS TIEPCOHATIOM.

3. TexHomorus pa3pabOTKH OIOKETa pacX0/I0B Ha MEPCOHAI.

4. 3ammuTa OrOKETA MO EPCOHAIY MEePE] PYKOBOACTBOM.

Tema 4 HopmaTuBHO-TIpaBOBOE 0OeCIiedeHUE KaIpOBOM MOTUTHKH

1. 3akoHOIATENBCTBO O TOCYAAPCTBEHHOM W MYHUIMNAIbHOH ciayxk0e B P® u oCHOBBHI
roCyIapCTBEHHOW KaJPOBOM MOJIUTUKHI

2. Uenu u pyHKIUU pyKOBOAUTENEH pa3IMUHBIX YPOBHEH B peann3auu KaapoBOi MOIUTHKY.
3. TIpodeccnoHabHO-TOKHOCTHAS CTPYKTYpa OPraHU3aINH

4. CopnepxaHHUe COBPEMEHHOM POCCHICKON KaJpOBOHl MOJUTHKHU B chepe ToCyJapCTBEHHOTO U
MYHHIIMIIAJILHOTO YIIPABJICHHUS.

Tema 5 INobimenue 3¢)(heKTUBHOCTH KAAPOBOH MOJUTUKHU U MIPAKTHUKA €€ pean3alui

1. Omnenka 3(ppekTUBHOCTH PACXOI0B HA TIEPCOHAI U MIYTH UX COKPAIICHHS

2. CrpyKTypa IUIaHOBBIX ITOKa3aTelsel Mo MepCoHaly: MIaHOBBIE 1SN OPraHu3aIliH, IIJIAHOBBIE
MoKa3aTelnu NoJpa3felieHu W JOJDKHOCTEW, KIIoYeBble IOoKazaTtenu jaestenbHocTH (Key
Performance Indicators ? KPI), nonomHuTeNbHBIE TOKAa3aTENN

3. Kputepuu 3¢dexkTuBHOCTH U pe3yabTaTUBHOCTH KaPOBOl MOJIUTUKH OpraHU3alun

Tema 6 KagpoBoe niaHMpoBaHuE B OpraHu3alyu
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1. KanpoBblil KOHTPOJIJIUHT.

2. OmnepaTUBHBIN TUTaH pabOTHI C TIEPCOHATIOM.

3. VYmpasnenune no nemsim (Management by Objectives - MBO) kak ocHOBa OIEpaTHBHOTO
n1aHa paboThI C TIEPCOHAIIOM.

4. Cymnocts MBO. Otanst MBO. Ilpunnuns! ycranosnenus nenei (SMART-npuHiunsl).

5. TIpobnemsl, permaemsbie ¢ momorisio MBO.

6. I[puuunsl Heynay u kputuka MBO.

Tema 7 YpoBHH U 3Tanbl KapOBOTO IJIAHUPOBAHUS
1. OcHOBHOI LMKJI IUTAHUPOBAHMSL.

2. TlnanupoBaHUE PAcXo0JI0B HA MEPCOHA.

3. BzauMocBsi3b miaHa u OI0KeTa Mo MepCoHaYy.
4. CrtpyKTypa pacxo70B Ha IEPCOHAIL.

Tema 8 OTpakeHHe CTpaTeTMy YHpPaBJICHUS MEPCOHAIOM B KaJIpOBOW IMOJIUTHUKE M KaJpPOBOM
IIJIAHUPOBAHUU

1. BzaumocBs3b CTpaTeruu OpraHU3ali U CTPATErUH YIIPABICHUS TE€PCOHAIOM.

2. TlpaBuia moCTaHOBKY TUTAHOBBIX IIEJICH: COHANPABIECHHOCTH IIEJIeH, BEPTUKAIBHOE
COTIJIACOBAHUE LIEJIEN, TOPU3OHTAIIBHOE COTJIACOBAHUE LIEIIEH.

3. OrnepaTuBHBIN MJ1aH PaOOTHI C IEPCOHATIOM

Tema 9 [IpakTHyeckre acleKThl KaJPOBOTO IJIAHUPOBAHUS B OpraHU3aluu

1. TlpakTHyeckne METOABI KaJpOBOTO aHAIN3A.

2. OCHOBHBIE pa3/elbl MIaHa 10 ePCOHAITY.

3. OcHoBHbIE TPOOIEMBI, CBA3aHHBIC C BHEPEHUEM IJIAHUPOBAHUS U OF0JKETHPOBAHHS
paboThI ¢ IEPCOHATIOM.

5. KoHTpoJIb KauecTBa OCBOEHUS M CHUIIIHHBI

Texyiuit KOHTPOJIb U MPOMEXKYTOUHAsI aTTECTalls OCYIIECTBIISIOTCS B COOTBETCTBUHU C
«IlomoxxeHneM O TEKyIIEM KOHTpPOJIE YCIIEBAEMOCTH U IMPOMEKYTOYHOM aTTecTaluu
oOy4Jaronuxcsi B ABTOHOMHOM HeKoMMepueckor opranu3anuu «OOpa3oBaTeiibHasi OpraHu3aIus
BBICIIIET0 00pa30BaHUs» «Y HUBEPCUTET SIKOHOMUKHU U YIIPABICHUS.

Bun npomexyrouHoi arrectanuu — 9k3aMeH. DopMa mpoBeneHUss MPOMEKYTOYHOM
arTecraluu — MHUCbMEHHBINA DK3aMEH.

@DOoH/| OLIEHOYHBIX CPEJCTB MO TUCIUILIMHE MPUBEACH B npuiioxkeHun K PITJI.

6. YueOHO-MeTOAMYECKOE 00ecIeyeHHe U CIUIIIHHbI
Enuna, B.H. OcHOBBI KkanpoBOl MONMTUKM M KapOBOIO IUIAHWPOBAHMS. IUIAHBI CEMHHAPCKHUX U
npaktndeckux 3aHstuii /| B.H. Emmna — Cumdepornons: AHO «OOBO» «YHHBEpCHUTET
HKOHOMHKH U yrpasieHus», 2018. — 30 c.

7. IlepeyeHb OCHOBHOM M JONOJHUTEJIBHOH y4eOHOM JUTEPATypPbl, HEOOX0AMMOM A
OCBOCHMS JHCIHUIIIMHBI

@) OCHOGHaA Tumepamypa:

1. CrenanoBa, C. M. KanpoBsie pecypchbl. AKTyaJbHBIE BOIPOCHI YIIPABICHUS : yu4eOHOE
nocobue / C. M. Crenanona, H. FO. Yennoxosa, O. K. JlyxoBckas. — Caparos : Aii IIu Op
Menua, 2018. — 146 c. — ISBN 978-5-4486-0213-9. — TekcT : snextponHsiii // Ludposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiT]. —
URL: https://www.iprbookshop.ru/73330.html  (mara obGpamienus: 18.09.2022). — Pexum
JOCTyIa: sl aBTOpu3Hp. nonb3oBareiei. - DOI: https://doi.org/10.23682/73330



https://www.iprbookshop.ru/73330.html
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0) 10MOJIHUTEIbHAS JINTepaTypa:

2. benmukoga, U. I1. Ynpasnenue nepconanom : yueoHoe mocodue / U. I1. benmukoa. —
Crasponons : AI'PYC, 2021. — 63 ¢. — TekcT : anexTpoHHbIH // Lludposoii 0Opa3zoBaTenbHbIi
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/121753.html  (mata
obpamienus: 19.05.2022). — PexxuM poctyna: Juis aBTOPU3UP. MOJIb30BaTeNei

3. [Tonbop nmepcoHana: cCoBpeMeHHbIE KaAPOBbIE TEXHOJOTUH | YICOHUK U IPAKTUKYM JIsI
marucTpaTypsl u 6akanaspuata / 10. B. [lomkenkona, C. B. Cunopkuna, M. B. Tlonesas, E. B.

Kamnena ; mon pemaknueit 0. B. JlomkenkoBoit. — Mocksa : [Ipomereii, 2021. — 264 ¢. —
ISBN 978-5-00172-062-1. — Tekcr : anextponHbli // Llndposoit o6pazoBaTenbHblil pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/125619.html  (mara oOpamenus:

09.11.2022). — Pexwum goctymna: Ui aBTOPU3UP. TT0JIb30BaTENeH

8. [lepeyeHn pecypcoB HH(POPMANMOHHO-TEIEKOMMYHHKAMOHHOI ceTH « AHTepHET»,
HE00XO0AUMBIX JIf OCBOCHH S AUCIHUIJIMHBI
1. HWudopmanmoHHo-npaBoBoil  mopran  «l'apaHT»: OQUIMATIBHBIA  CalWT. —
URL.: http://www.garant.ru — TekcT: 3JeKTPOHHBIA.

2. Ludposoii obpazoBarenbHbIl pecypc «IPRsmarty: odunmaneusii caift. — URL:
http:// www.iprbookshop.ru/ — Tekct: 31eKTpOHHBII.
3. Hayunsni okypHan «Momonoil  yueHbI» :  OQUIMATBHBIA  CaWT. -

URL.: https://moluch.ru/ - Tekct: anekTpoHHBIIH

4. Poccuiickuii )KypHaAJI MEHEDKMEHTa : ounnanbheiii cait. - URL: https://rjm.spbu.ru/
- Tekct: 25eKTPOHHBII

5. Ynpanenue PenepaiabHON CIIy>KOBI TOCYIapCTBEHHON CTaTUCTHKH 1o PecmyOmmke
Kpeim u 1. CeBactomoiio : odunuanbubiii caiit. - URL: https://crimea.gks.ru/ - Tekcr:
JJIEKTPOHHBIN

9. MeTonuyeckue YKa3aHUs 1Jsl 00y4al0IUXCH
110 OCBOCHHIO TUCIHUILINHEI

IIpu nmpoBeneHuil JNEKIMM, CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUH, CAMOCTOSITEIbHOU
paboTte oOydaromuXxcsi TPUMEHSAIOTCS UHTEPAaKTUBHbIE (POPMBI MPOBEACHUS 3aHATHIl C IIENbIO
HOTPYKEHHUsI 00y4aloIUXCs B pealbHyIO aTMocdepy NpodecCHOHANIBHOTO COTPYIHUYECTBA IO
pa3penieHro mpobseM, ONTUMaIbHON BRIPAOOTKM HaBBIKOB M KA4eCTB OYIYIIEro CHelHaaucTa.
WnuTepakTuBHBIC (POPMBI IPOBEICHUS 3aHATHI MPENONIaraloT 00y4eHue B COTpyiHu4ecTBe. Bee
YY4aCTHUKHA 00pa3oBaTesbHOTO Tpoliecca (mpernogaBaTelb U 00yJaronuecs) B3auMOIeHCTBYIOT
Jpyr ¢ Opyrom, oOMEHHBAIOTCA MH(pOpPMaLKel, COBMECTHO PELIAIOT MPOOJIEMBbl, MOACIHPYIOT
CUTYAaIHIO.

B yueOHOM mporecce UCTONb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpYECKOE 3a/aHue. BpIMoiaHeHne TBOpUYECKUX 3aJaHuil TpeOyeT oT oOyuaromierocs
BOCIIPOM3BEICHHE TIOJIYYEHHOU paHee uHpopMaIu B ¢popme, ONpeaessieMoil IpernoiaBaTeseMm,
U TpeOyrolel TBOPUYECKOTO MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe 006Cyx)aeHNuE KOro-I1u00 BOIPOCa HAMpaBJIeHO Ha
JOCTH)KEHUH JIYYIIET0 B3aWMOIIOHMMAHUS M CHOCOOCTBYET JyYIIEMYy YCBOCHHUIO H3y4aeMOTro
MaTepuaia.

B Xxozme ocBOeHUS ITUCHMIUIMHBI MIPU NPOBEIEHUH KOHTAKTHBIX 3aHATUH HCHOJIB3YIOTCS
cienyromuye (GopMbl 00ydeHUs, CIOCOOCTBYIOIIHE (HOPMUPOBAHUIO KOMICTCHITUHN: JIEKIIMH-
TUCKYCCHH; KeHCc-MEeTOM; pelleHHe 3a/lau; CUTYallMOHHBIA aHaiu3; o0cyxkaeHue pedeparoB u
JOKJIaJI0B; pa3paboTKa rpyHIOBbIX MPOEKTOB; BCTPEUU C MPEICTAaBUTENIIMU IOCYIapCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aIUN.


https://www.iprbookshop.ru/121753.html
https://www.iprbookshop.ru/125619.html
http://www.garant.ru/
https://www.iprbookshop.ru/
https://moluch.ru/
https://rjm.spbu.ru/
https://crimea.gks.ru/
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10. ITepeyennb HH(POPMAIIMOHHBIX TEXHOJIOTHIi, HCIIO0JIb3YEeMbIX IIPH OCYIIECTBJICHUH
0o0pa3oBaTeIbHOI0 Mpolecca Mo JMCUUILVINHE, BKJIYas epedyeHb IPOrpaMMHOro
olecrieyeHnst 1 HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOANMOCTH)

B mpomecce JEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIIOJIB3YyeTCs Cleayloliee
pOrpaMMHOE 0OecIieueHHe:

*mporpaMMel, obecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chrome»);

*IporpaMMel, AEMOHCTPAIMK BUEO MaTepUajIoB (Harpumep, npourpsiBaresb « Windows
Media Player»);

*mporpaMMbl Uil AEMOHCTpallMd M CO3JaHus Npe3eHTanui (Hampumep, «Microsoft
PowerPoint»).

11. Onucanye MaTepHAJIbHO-TEXHHYECKOI0 00ecneuyeHus1, He00X0QuMOro JAJIs
ocyuiecTBJIeHHs 00pa30BaTEIbLHOIO NMPoIecca Mo TUCIHIINHE

Jis  mpenojaBaHMs JUCLHMIUIMHBI He TpeOyercss CHelMalbHbIX MaTepHallbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTro 000PYAOBaHMS, KOMIIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpEMs JIEKLIMOHHBIX 3aHATUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHUH, UCIOIB30BAThH
IPOEKTOP JJISi IEMOHCTPAIMU CIAiI0B, CXeM, TaOJIMIl U MPOYEro MaTepraia, MyIbTUMEAUNHBIC
npoekTopbl Epson, Benq ViewSonic; skpanbl s mpoekTopoB; HOyTOykm Asus, Lenovo,
MHUKPO(OHBI.
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