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TUCTIMTITAHBI

dopMHpOBaHUE MPEICTABICHUI 00 YIIpaBICHUH YEIOBEYECKUMHU PEeCypcaMu
KaK Ba)KHOM cTpaTernyeckoi cepe xu3Hu opraHu3aluu.

Mecto
IUCLHUIUINHEI B

CTPYKTYpe
OITOIT

JuctmnnuHa OTHOCUTCS K oOsi3aTenbHONM wacTu Onoka 1, dopmupyemont

YYaCTHUKaMH 00pa30BaTeNIbHBIX OTHONICHU MarucTpaTyphl.

KommeTenmun,
dhopmupyembic B

IK-1; IK-3.

pe3yiabTare

OCBOCHUA

JAUCHUITIUHBI

ConepxaHue Tema 1. OCHOBBI CTPATETUUYECKOTO YIIPABICHUS YEJIIOBEUECKUMH pecypcamMmu

AUCLUTLTAHBL Tema 2. Ilogxoael K CTpaTerMyecKOMY YIPABICHHUIO YEJIOBEUYECKUMHU
pecypcamu
Tema 3. @opmylHpoBaHUE U peanu3als CTPATEruil pa3BUTHS ITEpCOHAA.
Tema 4. Cucrema CTpPaTerMYECKOro  YIPaBICHUS  YEJIOBEYECKUMHU
pecypcamu.
Tema 5. Crparernueckue acneKkThbl pa3BUTHS YEJIOBEUYECKHUX PECYpPCOB
OpraHu3aluu.

OOmmas

TPYAOCMKOCTh 53. e. 180 yacos

JUCTUITIITHHBI

dopma

MIPOMEXYTOUHOH | DK3amMeH

aTTeCTallun




Conepxanue

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pPE3YyJIbTAaTOB OOYYEHHUS [0 JIUCLUUIUIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMH PE3YJIbTaTaMU OCBOCHHUS IIPOrPaMMbI MaruCTPaTypPhI
2. Mecto aucuummmnsbl B cTpykType OITOII maructparypsi

3. O0beM [UCHUIUIMHBI B 3aUeTHBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYECTBa
aKaJIeMUYECKHX 4YacOB, BBIJICIICHHBIX Ha KOHTAaKTHYIO paboTy oOydJarommxcs ¢
npernoaaBaresnieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00ydaroImuxcs
4. CopeprkaHue TUCIHHILIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUTIITUHBI

6. YuyeOHO-MeToanyeckoe o0eceueHne JUCIUILUINHEI

7. IlepeyeHb OCHOBHOM U JIOMIOJIHUTEIILHON y4e€OHOM JUTepaTyphl, HEOOXOIUMOM MJIst
OCBOCHHUSA NUCHUITIIINHBI

8. Ilepeuenp pecypcoB nH(PpOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JUISI OCBOCHHS TUCIUIUTMHBL. .. ...veeeneenenne.

9. Metoauueckue yka3aHus sl 00y4JaronuXcs M0 OCBOCHUIO TUCIUTIIHHBI

10. ITepeyenr WMHPOPMAIMOHHBIX TEXHOJIOTUH, WCIOJB3YEMBIX IMPH OCYIICCTBICHUH
00pa30BaTeNbHOTO TpoIlecca MO TUCHUIUIMHE, BKIOYas TEPeYeHb MPOTPAMMHOIO
obecrieueHnst © ”HPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Onucanue marepuallbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOU IS OCYIIECTBICHUS
00pa30BaTeNbHOTO Mpoliecca Mo JUCIUIUINHE

[Ipunoxenue 1. ®OH OLICHOYHBIX CPEACTB AJIs MPOBEACHUSI TPOMEKYTOUHON
aTTecTaury 0OydJaroIuXcsl M0 AUCHUIIIIMHE
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1. Iless 1 nepevyeHb IVIAHNPYEMbIX Pe3yJIbTATOB 00y4YeHHs N0 JMCIUILIHHE,
COOTHECEHHBIX C IUIAHUPYEeMBbIMH pPe3y/JIbTATAMHU 0CBOECHHS IPOrPaMMbl MAarHCTPATYPbI

[lenpto m3ydeHHs AUCHUIIMHBI «CTPATErM4eCcKOe YIPABICHUE YEJIOBEYECKUMHU PECYPCAMM
aBnsieTcs (popMUpOBaHUE TMPEICTaBICHUH 00 YIpPaBICHWU YEIOBEYECKMMHU pPECcypcaMH Kak
BaKHOU CTpaTernyeckoi cepe >KM3HU OpraHu3alIiu.

B pesynbrare ocBoenus OITOII maructparypsl 00ydaronuiics JODKEH OBIAJIETh CIETYIOIIMMU
pe3yabTaTaMu 00Y4eHHUs 10 TUCHUIIIMHE:

Koanl Pe3yabTaThl IlepedyeHb MIaHNPyeMbIX Pe3yJbTATOB 00y4YeHUS

KOMIIeTeHIM U ocoenus1 OIIOII 10 JUCUMILJIMHE

MK-1 CniocoGen onpeaensats  [[IK-1.1. 3HaeT TeopeTHKO-METOI0IOTUYECKUE
MOTPEOHOCTH B OCHOBBI IJITAHUPOBAHUS ¥ HCIIOJIB30BAHUSI TPYIOBBIX
TPYIOBBIX pecypcax ¢  [pecypcoB
y4€TOM CTpaTeruu [1K-1.2. ¥YMeeT onpeaensaTh MOTpeOHOCTh B
yIIpaBICHUS TPYIOBBIX pecypcax MpH pa3paboTKe CTPATEruu U
[EepCOHAIOM [MOJIMTUKYU B YIIPABICHUH IIEPCOHATIOM

[1K-1.3. Biaaaeer HaBbIKaMu TUTAHUPOBAHUS
MOTPEOHOCTH B TIEPCOHAJIE B COOTBETCTBHH CO
CTpaTEerHYECKUMH TUTAHAMHU OpTaHH3aI[UH

MK-3 CrocobeH OI1K-3.1. 3HaeT TEOPETUKO-METO0JIOTHIECCKUE

pa3pabaTeiBaTh U OCHOBBI CTPATETUIECKOTO YIIPABICHUS TIEPCOHATIOM

OCYIIECTBIISATh OpraHu3aIu

ctpateruto ynpasienus [OI1K-3.2. ¥YMeeT peaan3oBbIBaTh CUCTEMY

MEePCOHAIOM CTPATETUYECKOTO YIPABICHUS IEPCOHATIOM

OpraHu3aIuu B OpraHU3aIN

COOTBETCTBHUU CO OI1K- 3.3. Brageer HaBbIKaMH aIMUHUCTPUPOBAHUS

CTpaTerHueCKUMHU [TPOLIECCOB U JOKYMEHTO00O0pOTa 10

MJIaHAMU OPTaHU3AIMH. |[CTPATErHYECKOMY YIIPaBJICHUIO MEPCOHATIOM
OpraHU3aIH.

2. Mecro nucuumiiuHbl B cTpykrype OIIOII Marucrparypsl

Juciummaa B1.B.01  «Crparernueckoe ymnpaBiI€HUE UEIOBEUECKUMHU PECYPCAMU»
OTHOCUTCS K 00s3aTenpHON Yacth Onoka 1, dQopmupyemoii ydacTHHKaMH 0Opa30BaTElIbHBIX
oraomenuii  yaeoHoro miaHa OITOIT mo BEIOOPY mporpaMmbl MarucTpaTypbl IO HaIPaBICHUIO
noarotoBku 38.04.03 «Ynpasnenue nepcoHanomy. ucuumimna «CTpaTernyeckoe ynpaBiieHHE
YEJIOBEUECKUMHU PECypCaMm» U3ydaeTcsl 00ydJaromuMucs ouHoi ¢hopmbl 00ydeHus B 1 cemectpe,
3204HOM (hopMBI 00yUEHHS — BO 2 CEMECTpe.

[Tpy u3yyeHUM NaHHON NUCUUIUIMHBI OOYYAIOLIUMNCS HUCIOJB3YyeT 3HAHUS, YMEHUS U
HaBBIKM, KOTOpPbIE C(HOPMHUPOBAHBI B TPOIECCE M3YUYECHHUS TPEANICCTBYIOMINX TUCIUILIIMH:
«CTparerus ynpaBJieHUs YEJIOBEUECKUMH PECYPCaMU».

3HaHUS, YMEHUS U HABBIKH, IMOJTYYCHHBIE MPH U3YUYCHUU TUCHUIUTMHBI «CTpaTerndeckoe
yIpaBiIeHUE 4YEIOBEYECKUMHU pecypcaMuy», OyayT HEOOXOAMMBI IJs YriyOJeHHOro U
OCMBICIICHHOTO ~ BOCHIPHUSTHS  TUCHUIUIMH: «VIHHOBallMOHHBIE TEXHOJOTHUU  Pa3pabOTKH,
00OCHOBaHHS M TPUHATHSA KAJAPOBBIX pEIICHUN», «AIMHUHUCTPUPOBAHUE U KaJpPOBBIN
JIOKYMEHTOO00POT.



3. O0beM AUCHUNJIMHBI B 324€THBIX ¢IMHUIIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaIeMHUYeCKUX
4YacoB, BbIIeJeHHbIX HA KOHTAKTHYI0 pa6oTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIam
3aHATHH) M HA CAMOCTOSITEJILHYIO PadoTy 00y4arommXxcs

OO0mast TpyaoeMKkocTh (00beM) AMCHUILIUHBI COCTABISACT S 3aueTHBIX eamHull (3.e.), 180
aKaJIeMUYECKHX Jaca.

3.1. O0béM TMCUMITUHBI 0 BUAAM Y4eOHBbIX 3aHATHH (B Yacax)

st ouHo# popmbI 00yUeHUsI

OO6mmas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISET S 3a4€THRIX eauauI] 180 yacoB

O0béM THCHUIINHBI Bcero yacos

OO01ast TPyA0EMKOCTh TUCITUTLIAHBI 180
KonrakTHas pabora 52
AynuTtopHas pabora (BCero): 52
Jlexmun 34
CeMuHapbl, TPAKTUYECKUEC 3aHATH 18
CamocrosiTenpHast paboTa o0yJaronuxcs (BCero) 92
KypcoBas pabota -

DK3aMeH 36

st 3a04Ho0i opmbl 00yueHust
OO6mas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISET S 3a4€THRIX eauauI] 180 yacoB

O0béM THCHUIINHBI Bcero yacos
OO01ast TPyA0EMKOCTh TUCITUTLIAHBI 180
KonrakTHas pabora 12
AynuTtopHas pabora (BCero): 12
Ulexiun 8
CeMuHapbl, IPaKTUUECKUE 3aHATHS 4
CamocrosiTenpHas paboTa oOyqaronmxcs (BCero) 162
Kypcoas pabora -
DK3aMeH 6

4. Conep:xanue JMCHUILIHHBL, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3esaM) ¢ yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJIHYeCTBA aKAleMHYECKUX YaCcOB U BU/AOB y4eOHbIX 3aHATHH

4.1. Pa3nenbl TUCHMILIMHBI M TPYA0EMKOCTb 10 BUIaM YUeOHbIX 3aHATHH (B
aKaJeMUYeCKHUX Yacax)

Ne TeMbI

HaumeHoBaHue TeMbl Bcero Kosaun4yecTBo 4acos
KonTakTHas padora Bueayaur.
padora
o Jlekunu | [IpakTnyec | Camocr.
Q
= S KHe pabora
@) 0]
o =) o o Q o
S S S
S| 8|88 |23 |8




OCHOBBI CTPaTErMYECKOT0

YIIPaBJICHUS YEIOBEYCCKUMHU 26 34 6 2 2 - 18 | 32
pecypcamu.

[ToXx 01l K CTPATErn4eCKOMY

YIIPaBJICHUIO YEI0BEYECKUMU 30 36 8 2 4 2 18 | 32
pecypcamu.

CDopMym/vaOBaHI/Ie U peanu3anus 28 34 6 ) 4 ] 18 39
CTpaTeruii pa3BUTHs IIEPCOHAIA.

Cucrema CTpaTernueckoro

yIIpaBJICHUS YEIOBEUECKUMHU 30 36 8 2 4 2 18 | 32
pecypcamu.

CrpaTernueckue acleKThl pa3BUTHS

YeJI0BEYECKUX PECypPCOB 30 34 6 - 4 - 20 | 34
OpraHH3aluu

Bcero mo puctumnimae 144 | 174 | 34 8 18 4 92 | 162
KonTpons 36 6

Hroro 180 | 180

4.2. Coaep:xxanue TUCUMILIMHBI, CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aesam)

Tema 1. OCHOBBI CTPATErH4eCKOro yNpaBJeHUs YeJI0BeYeCKUMH pecypcaMmu

[lonsiTe CTpaTernyeckoro YMpaBJICHUS YEIOBEYECKMMHU pecypcaMH M IepCOHAIOM,
pasBuTHE  KOHIEHNIMU  CTPATErHYECKOr0  YIPABICHHUSA  YEIOBEYECKUMHU  pecypcami,
HEOOXOJUMOCTh HM3MEHEHHUs MapaJurMbl YIPaBIEHUS YEIOBEUECKUMHU pecypcaMu, MOENn
YIpaBJICHUA YCIOBCUHCCKUMU pCCypCaMu: MOACIIb COOTBETCTBUSA, rapBapJACKas CXEMa, MOACIIb P.
Yonrona u JI. I'ecta. OcHOBHBIE BUABI JACATEIBHOCTH B Cepe CTPATErHYECKOTO YIPaBICHUS
yelnoBeYeckuMu  pecypcamu. llemm, 3amaum, cdepa  CTpATErHMYECKOTO  YIPABICHUS
yeloBeYeckKuMH pecypcamu. CTpaTeruueckoe yIpaBieHHE YeTOBEUYECKMMH pecypcaMu Kak
TEOPHs U KaK MPAKTHKA.

Tema 2. Ilogxoabl K cTpaTern4ecKOMy yIpaBJeHHIO YeJ0Be4YeCKIMH pecypcaMu

Beiaenenne moaxogoB K CTPATErMUYECKOMY YIIPABICHHIO YEJIOBEUYECKHMH PECYPCaMH.
ITogxon, OpUEHTUPOBAHHBIA HA PECYPCHl M UX INOTeHLMan. Monenb «IOTEHIHUAl PECypCoBy,
MOJIENIb «CTpaTEeruuecKkoe cooTBETCTBHE». OCHOBHBIE MOIXOABI K pa3pabOTKe cTpaTerui
pasButus nepconana no P. Puuapacony u M. Tomncony. Monenu «Haunydiiee mpakTUYECKOE
pelIeHne», «HaWIydllee COOTBETCTBHE», «KOH(MUIYPAalMOHHBIA moaxoqy. OrpaHuyeHUs
KOHIICTIIUM CTPATETMYECKOro YIpPaBJICHHUS YeJIOBEUYEeCKUMH pecypcamu. Kiaccuduxanms
METOJIOB YIIPABJICHUS 4eJIOBEUECKMMH pecypcamu. CopepkaHue aJMUHHCTPATUBHBIX METOAOB
yIpaBICHUS YEJIOBEYECKUMH pecypcaMu U uX pa3Butue. ConepxaHue 3JKOHOMUYECKMX METO/I0B
yIpaBJIEHUS] 4YEJIOBEUECKUMHM pecypcaMH M HX pa3BuUTHE. OCOOEHHOCTH COLMAIBHO-
IICUXOJIOTMYECKUX METOJIOB YIPABJIEHUS YEJI0BEUECKUMHU pecypcamMu. COBpeMEHHBIE TEHIEHLIUN
U IOAXOIAbl K PAa3BUTHI0 METOJOB YIPABJICHHS 4YEIOBEYECKMMHU pecypcaMu. Peanmsanus
aIMUHUCTPATUBHBIX, DKOHOMUYECKUX M COLUAIBHO-TICUXOJIOTMYECKUX METOJOB YIIPaBICHUS
YEJI0BEYECKUMH PECypCaMHu.

Tema 3. @opmy,iMpoBaHHe M peaJu3alMsl CTPATeruil pa3BUTHS YeJOBEYECKHX

pecypcos.
Ponp crparerun B ympaBieHMM 4YelOBEYECKMMH pecypcamu. Pa3paboTka cTpareruu
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YIIPABJICHUS YEIOBEUYECKUMHU PECYpCaMHy, €€ LIeJU U 3aa4d. YIIpaBiIcHUE, OPUCHTUPOBAHHOE HA
BBICOKHME II0Ka3aTesln paboThl. Mojenb ynpaBieHUs, OPUEHTUPOBAHHOE HA BBICOKMH ypOBEHb
npuBepxkeHHocTH. CorylacoBaHUE CTpPATEerMil OpraHu3aluyd CO CTpaTerued  yIpaBlIeHUs
yenoBeueckuMH pecypcamu. [lpoueaypa u mpoOneMbl peanu3ali CTPATEruy yIpaBICHUS
YEJI0BEUYECKUMU pecypcaMu. YIIPAaBICHUE YEIIOBEUECKMMH PECYpCaMU IIPU PA3IMYHBIX BHIAX
cTpareru opranusanuu. lloHATHe, menu M 3amadM CTPATErMYECKOrO Pa3BUTHs IEPCOHAIIA.
PecypcHble BO3MOXHOCTH U MHTEIUIEKTYaJbHBIN KanuTaia. HeoOxoaumoe KauecTBO mepcoHana.
Pa3BuTrie KOMIIETEHIMI NEPCOHANAa B YCIOBUAX CTPATETMYECKOrO YIPAaBICHUS. YIIpaBICHHE
KOMIIETEHIIMSIMA TIepCOHANa. OJIEMEHTHl Pa3BUTHUS IE€pPCOHANA: «HAY4YeHHE», OOpazoBaHHE,
pa3BuTHE, OOyUCHHE.

Tema 4. Cucrema cTpaTernyecKoro ynpapjeHUs YeJJ0BeYeCKMMHU pecypcaMu

IlonsATHE CHCTEMBI CTPATErMYECKOTO YIPABJICHUS YEIOBEUYECKUMU pECypcaMu, LEIH U
3aJaund ee co3JaHus U (QyHKUMOHUpOBaHUA. OCHOBHAsl CTPYKTYypa, 3JIEMEHTHl U IOJICUCTEMbI
CHUCTEMBI CTPATErMuecKOro ympaBJeHHUsl YeTOBEYECKUMH pecypcaMu. Poilb U MecTo cTpareruid
pa3BUTHS TIEpCOHANIA, @ TAK)KE METOJIOB U MOAXOA0B CTPATETHUYECKOT0 YIPaBJICHUs MepcoHala B
CHUCTEME CTPATErnueCcKOoro yrpaBjieHUs YeJIOBEUECKUMU PECYpPCaMH.

Tema 5. CTpaTernueckue acneKThl pa3BUTHS YeJI0BEYECKUX PECYPCOB OPraHU3aluu

OcHoBHbIE 3Talnbl B OpraHU3aluy 00y4deHHs nepcoHana. Buasl oOydeHus mnepcoHaia
(Ha‘laﬂBHaH n CriCcUaJIM3UPOBaHHAA IoAroToBKa, IIOBBIIIICHUEC KBaJ'II/I(bI/IKaI_[I/II/I,
npodeccuoHalIbHAs Tepenoarotopka). @opmbl u MeToAbl oOydeHus TmepcoHana. OreHka
3 PEKTUBHOCTH OOYYEHHUsI MEpCOHaja. YPOBHU JOCTIKCHHMS YYEOHBIX IeJed MporpaMmbl
o0ydeHust («rakcoHomusi bmymay). Onenka OusHec-uieneli oOydeHHs TepcoHana (MOJEIb
Kupknarpuxka).

4.3. Coagepxanne NPpaAKTHYECKUX 3aHATHI (04Hast popma 00yUeHus1)

Tema 1. OCHOBBI CTPATErM4YeCKOr0 YIpaBJeHHUs YeJI0BeYeCKUMH pecypcamu (2 yaca)

1. [ToHsiTHE CTPATETUYECKOTO YIPABJICHUS YEIOBEYECKUMH PECYPCAMH U MIEPCOHATIOM

2. Pa3BurHe KOHLENIMU CTPATETMYECKOTO YIPABICHUS YEIOBEYECKUMHU PECYpPCaMHU,
HEO0OXOIUMOCTh U3MEHEHUS MapaIuTMbl YIIPABJICHHS YEIIOBEYSCKUMHU PECypCaMu.

3. Mogenu ynpaBieHUs YEJIIOBEUECKMMU PECYPCAMU: MOJIENb COOTBETCTBUS, TApBAPACKas CXEMa,
Mozenb P. Yonrona u /l. I'ecta.

Tema 2. IToaxoabl K cTpaTernyecKkoMy YIpaBJIeHUIO YeJ0Be4eCKMMHU pecypcamu (4 yaca)

1. BrigeneHue nNOAXOJOB K CTPaTETMYECKOMY YIIPABICHUIO YEJIOBEYECKUMH pECypcami.
[Toaxona, OpuEeHTUPOBAHHBIN HA PECYPCHI U UX MTOTEHIIHAL.

2. MoJienb «IOTEHIUAT PECYPCOBY, MOJEIb «CTPATETUYECKOE COOTBETCTBUEY.

3. OCHOBHBIE MOJXOJIBI K pa3pabOTKe CTpaTeruil pa3BUTHs NepcoHana mo P. Puuapacony u M.
Tomncony. Mojenu «Hauiaydlee NPAKTUYECKOE PEIICHUE», «HAWIYUIIee COOTBETCTBHUER,
«KOH(UTypalmOHHBINA TOIXOI.

Tema 3. ®opMy/JHpoOBaHNe U PeaTU3alUsl CTPATErHii pa3sBUTHS YeJIOBeYeCKuX pecypcos (4
yaca)

1. Pomp crpareruu B yHOpaBlIeHUH UYEIOBEUECKMMH pecypcamu. PaszpaboTka crpareruu
YIIPaBICHUS YEIOBEYECKUMU PECYPCaMU, €€ LIEIU U 3a1a4H.

2. YmpaBieHue, OpUEHTHPOBAHHOE HA BBICOKME MOKa3zaTelnu paboThl. Mojenb ympaBieHus,
OPUEHTHPOBAHHOE HAa BHICOKUH YPOBEHb MPUBEPHKEHHOCTH.

3. CormacoBanue CTpaTerMii OpraHU3AMU CO CTpPATETHe YIPABJICHHUS YEIOBEUCCKUMU
pecypcamu. Ilpomenypa u mpoOieMbl peanu3alliu CTPATETMH YIPABICHUS YEIOBECUYCCKHUMHU
pecypcami.




Tema 4. CucreMa cTpaTeruyecKoro ynpanpJjeHus YeJoBeyecKMMHU pecypcamu (4 yaca)

1. IloHsTHE CHCTEMBI CTPATErMUECKOTO YIPABIEHUS YEIOBEYECKMMH PECYPCAaMH, L€ U 3aJ1a4H
ee co3/laHus ¥ PYHKIIMOHUPOBAHUS.

2. OcHoBHas CTPYKTYpa, 3JCMCHTBI W MNMOACHCTCMbI CHCTCMBI CTPATCTHYCCKOTO YIIPABJICHUA
YeJI0BEYECKMMH pecypcaMu.

3. ®opMHpPOBAHHUE CUCTEMBI CTPATETUYECKOTO YIIPABJICHUS YEJIIOBEUECKHMU PECYpCaMHu.

Tema 5. CTparernueckue acmneKTbl Pa3BHTHS 4YeJIOBEYECKHX pecypcoB opranuszaunum (4
yaca)

1. OcHoOBHBIE 3TaMnbl B OpraHu3auy o0y4eHus TepcoHaa.

2. Bunel o0ydyeHus mepcoHana (HadandbHas M CIICNHATU3UPOBAHHAS IMOATOTOBKA, MOBBIMICHUE
KBaTH(UKAIIK, TPOodecCHOHATBHAS TIEPETIOITOTOBKA).

3. @OpMBI U METO/IbI 00YUEHUS IIepCOHAIA.

4.4.Coaep:xaHue caMOCTOSITEIbHOM PadoThI

Tema 1. OCHOBBI CTPATErM4YeCKOro yrnpaBJjieHUs YeJI0BeYeCKUMH pecypcamu

1. OcHoBHbBIE BUABI JEATEIBHOCTH B cepe CTPAaTErHYecKOro YIPABJICHUS YEIOBEYECKUMHU
pecypcami.

2. Llenu, 3amaun, cdepa CTPATerHaecKoro ypaBIeHUs YeI0BEUYECKUMHU PECYPCaMHU.

3. CtpaTernyeckoe ymnpapjieHUE YEJIOBEYECKUMHU PecypcaMy KaK TEOpHsl U KaK MPaKTHKA.

Tema 2. IToaxoasl K cTpaTernyecKOMy yIpaBJIEHHIO YeJ10BeYeCKHMHU pecypcamMmu

1. Orpann4eHust KOHIENIIMN CTPATETUIECKOTO YIPABICHHS Y€JIOBEUECCKIMH PECYPCAMH.

2. Kimaccugukariysi METOJI0B yIIpaBJICHUS YEIOBECYECKUMHU PECYPCAMU.

3. CoxmepxaHue aJIMHUHHCTPATHBHBIX METOJOB YIPABICHHUS YEIOBEYECKUMH pPECypcaMH M HX
pa3BuUTHE.

4. CopaepkaHHe SKOHOMHYECKHX METOJIOB YIPABJICHUS YEIOBCUCCKUMH pecypcaMH M HX
pa3BuUTHE.

5. OcobOeHHOCTH  COIUAIBHO-TICUXOJOTMYECKUX METOMOB  YHPABJIEHHUS  YEIOBEYECCKUMHU
pecypcamu.

6. CoBpeMeHHbIC TEHICHIMU M TOAXOABI K PAa3BUTHIO METOIOB YIPABICHUS UYEIIOBEYECKUMHU
pecypcamu.

7. Peanu3anusi aiMHUHHACTPATUBHBIX, SKOHOMUYECKUX U COIHMAIBHO-TICUXOJIOTUYECKUX METO/IOB
yIIpaBJICHUS YEJIOBEUYECKUMHU PECYpPCaMHU.

Tema 3. @opMyIHpOBaHNE U Peain3alus CTPATEruil pa3BUTHSA YeJI0BEYEeCKHX PecypCoB.
1. YnpaBneHue uenoBe4eCKUMU peCypcaMu IPY Pa3IMUHbIX BUJAX CTPATErM OpraHU3aluy.
2. [lonsiTue, ey U 3a7jauu CTPATErMYECKOro pa3BUTHS IEpCOHAA.

3. PecypcHbie BOBMOKHOCTH ¥ MHTEIUICKTYAIbHBIN KallUTAall.

4. Heo0xo1MMoe KaduecTBO MepCoHalIa.

5. Pa3BuTHe KOMIIETEHIIMI IEPCOHANIA B YCIOBUSX CTPATErMUECKOTO YIIPABICHHUS.

6. YnpapneHue KOMIETEHIUSIMHU MTEPCOHANA.

7. DNeMEeHTHI pa3BUTHS MIEPCOHANA: «HAYUYEHHEY», 00pa3oBaHUE, pa3BUTHE, O0OyUCHUE.

Tema 4. CucreMa cTpaTerm4yecKoro yrnpapJjeHHs YeJ0Be4eCKUMH pecypcamu

1. Ponp u MecTo cTpaTeruii pa3BuTus IepcoHaa.

2. Metoapl ¥ MOIXOIbl YIPAaBICHUS IEPCOHATIA B CHUCTEME CTPATETMYECKOrO YIpPaBICHUS
YEJIOBEYECKUMH PECypCaMH.

Tema 5. CTpaTernyeckue acnekThbl pa3BUTHS YeJIOBEeYECKUX PeCypCcOB OPraHu3auuu
1. Onenka 3¢ dekTHBHOCTH 00yUEHHUS IepCoHaa.

2. YPOBHHU JAOCTHXKEHHS y4EOHBIX IIeIei MporpaMMbl 00ydeHus («rakcoHoMus biymay).
3. Onenka 6u3Hec-1eneit o0ydeHus nepconana (Monaens Kupknarpuka).




5. KoHTpoJIb Ka4ecTBa OCBOEHUS M CHHUILITUHbBI

Texkymuil KOHTPOJIb U MPOMEXYTOYHAsI aTTECTAlUsl OCYLIECTBISIOTCS B COOTBETCTBUM C
«[lonokxeHUeM O TeKylled W MPOMEXKYTOUYHOW aTTecTalu OOydarouuxcs B ABTOHOMHOM
HEKOMMepuecKoil opranuzauun «OOpa3oBaTenbHas OpraHMu3alis BBICHIETO OOpa30BaHUA»
«YHHUBEPCUTET SKOHOMHKH U YIIPABIICHUSI.

Bua npomexyTtouHol arrectanuu — dk3aMmeH. dDopMa mpoBeneHUs MPOMEKYTOUHOM
aTTeCTalluy — MUCbMEHHAsI.

O1ieHOYHBIE Cpe/ICTBA O AUCUUIUIMHE MpuBeeHbl B [Ipunoxennn 1.

6. YueOHO-MeTOqAMYECKOE 00eceyeHne TN CIUILTHHbBI

CepkoB JI.LH. Crpartermyeckoe ynpaBieHUE YeIOBEYECKHMMHU pecypcamu: OmnopHBI
koHcriekT Jekuuit / JLH. CepkoB. — Cumdeponons: U3n-so AHO «OOBO» «YHuBepcuter
SKOHOMUKHM M ympasieHus», 2019. — 57 c.

7. IlepeyeHb OCHOBHOM U JONMOJHUTEJIbHOM Y4eOHOM JIUTEPATYPbI, HEOOXOAMMOI 1151
OCBOEHUS THCHHUILINHBI

@) OCHOGHAA TUmMepamypa:
1. Ceprxo JLLH. Crpareruss ynpaBieHHs YEJIOBEUECKUMH pecypcamu: y4eOHO-

meroandeckoe mocooue / CepkoB JILH.. — Cumdeponons: YHUBEPCUTET SKOHOMUKH U
ynpasieaus, 2019. — 84 ¢. — TekcT : 37AeKTpOHHBINA // DIESKTPOHHO-OMOIMOTEYHAs CHUCTEMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89498. html (mara oOpareHus:
15.10.2021). — Pexxum gocTyma: ajs aBTOPU3HP. MOJIb30BaTEICH.

2. Crpareruveckoe yIpaBlICHHE YelIOBeUYeCKHMMH pecypcamu: OIMOpPHBI KOHCIIEKT
nexuuii / JI.LH. CepkoB. — Cumdpeponons: M3a-so0 AHO «OOBO» «YHUBEPCUTET SKOHOMUKHU U
ynpasieHus», 2019. - 57 c.

0) OononnumenvHan TumMepamypa:

1. [[Ta6amoBa, JI.A. DPyHKIMOHATHLHO-CTOMMOCTHOM aHAIN3 CHUCTEMBI H
TEXHOJIOTHM yNpaBieHUs: nepcoHanoMm: OIOpHBIM KoOHCIEKT Jjekuuil. Hanpasienue
noarotoBku 38.04.03 VYmpasnenue nepconaiom. s Bcex dopm oOyuenus / JLA.
[Ta6amoBa. — Cumpepononas: AHO "OOBO" "Y2V", 2019. — 44 c.

8. [lepeyeHb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « UHTEepHET»,
HEeO0XO0AUMBIX [IJIS OCBOCHHSI JUCIUNJIMHBI

1) http://www.top-personal.ru/

2) http://www.aup.ru/books/m152/

3) http://www.ahrm.ru/

4) http://hr-life.ru/hrm/main

5) http://www.hr-journal.ru/

6) http://psyfactor.org/lybr31.htm

7) http://www.iteam.ru/publications/human/
8) http://www.personalite.ru/

9) http://www.hr-portal.ru/
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9. MeToguyeckue yKazaHHus 1Jis1 00y4ar0IMXCsl
10 OCBOCHHIO JUCHHIIJIMHBI

[Ipu mpoBeacHUI JEKIMA, CEMHUHAPCKUX (TIPAKTUYECKUX) 3aHIATHH, CaMOCTOATEIbHOW padoTe
0o0ydJaromuxcsl TMPUMEHSIOTCS WHTEPAaKTHBHBIE (OPMBI TMPOBENCHUS 3aHATHH C IEJBI0
MOTPYKEHHSI 00YJaIONIUXCsl B peasibHYyt0 aTMochepy npodhecCHOHATLHOTO COTPYIHUYECTBA T10
pa3pemieHnto mpooieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4eCTB OYIYIIEro CIEIHaUCTA.
WHTepakTHBHBIE (OPMBI TIPOBEICHHS 3aHITHN TPEAIIOIaraloT oOyueHre B coTpyaHruecTBe. Bee
YYaCTHUKH 00pPa30BaTEeNbHOIO Ipolecca (MpernoaaBaTelib U 00yJaromuecs) B3auMOJACHCTBYIOT
JIpyr C ApyroM, oOMEHHBAIOTCS HMHGOpMAIMEH, COBMECTHO PEIIAlOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yueOHOM mporiecce UCTIONB3YIOTCSI HHTEPAKTUBHBIC (DOPMBI 3aHSTHIA:

- TBOpYECKOE 3aJaHue. BBIMOTHEHWE TBOPUYECKHX 3aJaHuii TpebyeT OT o0ydaromierocs
BOCIIPOM3BEICHHE TIOJYYCHHOW paHee MH(opMaIu B popme, ONpenessieMoid peroiaBaTesieMm,
U TpeOyroIel TBOPUECKOTO MOAX0/1a;

- rpynmoBoe oOcyxkneHue. ['pynmoBoe oOCYXIEHHE KOTO-THOO0 BOIpPOCAa HAMpaBICHO Ha
JTOCTYIKEHUH JTYYIIEr0 B3aWMMOMOHWMAHUS W CIHOCOOCTBYET JyYIIEeMY YCBOCHHIO H3y4aeMOrO
Marepuaa.

B xome ocCBOeHHMS IUCHUIUIMHBI TPU TMPOBEACHUM KOHTAKTHBIX 3aHATHH HCIOIB3YIOTCS
ciaenyromue (GopMbl 00ydeHUs, CIOCOOCTBYIOIIME (HOPMHUPOBAHHIO KOMICTCHITUHN: JIEKIIMH-
TUCKYCCUM;, KEHC-METOM; peIIeHHe 3a/iady; CUTYallMOHHBIA aHAIMU3; OoOCykKIeHHe pedeparoB U
JIOKJIAJIOB; pa3padOTKa rPYIITOBBIX MPOSKTOB; BCTPEUH C MPEICTABUTEISIMU TOCYJAPCTBEHHBIX H
OOIIECTBEHHBIX OpPTraHU3aINN.

10. Ilepeyenb HHGOPMAMOHHBIX TEXHOJOIMH, HCIOJIb3YyeMbIX IIPH OCYIECTBJIECHUH
00pa3oBaTeILHOIO MPoIEecca MO0 JMCUUILINHE, BKJIKYAs epeYyeHb NPOrPaMMHOI0
o0ecneyeHus1 1 HH(POPMAIMUOHHBIX CIIPABOYHBIX CHCTEM (MIPH HEOOXOAMMOCTH)

B mporecce NEKIMOHHBIX W MPAKTUYECKUX 3AHIATHUI HCIIONIB3YETCS CIEAYIOIIEe MPOrpaMMHOE
o0ecrieyeHue:

*MporpaMMbl, 00ecTieYrBaIOINe JOCTYI B ceTh «IHTepHeT» (Hanpumep, «Google chromey);
*IporpaMMbl, TEMOHCTPAIIMH BHIE0 MaTepUaloB (HarpuMep, npourpeiBarens « Windows Media
Player»);

*mporpaMMbl AN JEMOHCTpPAllMM M CO3JaHHUs mpe3eHTanuid (Hampumep, «Microsoft
PowerPoint»).

11. Onucanne MaTepUAJIbHO-TEXHNYECKO# 0a3bl, HEO0OX0AMMOM /Il OCYLIeCTBJICHUSA
00pa3oBaTeJILHOIO MpPoIecca Mo JMCUHUIIUHE

Jlnsg mpenojgaBaHUs AMCUUIUIMHBL HE TpeOyeTcsl CIEeUHUaIbHBIX MaTepUalbHO-TEXHUYECKUX
CpencTB (J1abopaTopHOro 000PYAOBaHHS, KOMIBIOTEPHBIX KJIACCOB M T.I.). OJHAKO BO BpeMs
JICKIMOHHBIX 3aHATUN, KOTOpPbIE MPOBOAATCS B OONBIION aylIUTOPUHU, MCIIOJIB30BATh IPOEKTOP
JUTSL IEMOHCTpAIIUU CIIalJI0B, CXeM, TaONHIl U MPOYero marepuana, HOyrOyku Asus, Lenovo,
MHUKPO(]OHEI.
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