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1. esb 1 mepevyeHb MJIAHUPYEMbIX Pe3yJbTATOB 00y4eHHUs MO JUCHUILIHHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOCHHS POrPaMMbl MATUCTPATYPbI

[lenpro m3ydeHHs AUCHUIIMHBI «CTPAaTErM4ecKOe YIPABICHUE YEJIOBEYECKUMHU PECYPCAMM
aBisieTcs (popMUpOBaHUE TMPEICTaBICHUH 00 YNpPaBICHWU YEIOBEYECKHMMHU pPECypcaMH Kak
BaKHOU CTpaTernyeckoi cepe )KM3HU OpraHu3alIiu.

B pesynbrare ocBoenus OITOII maructparypsl 00ydaronuiics AODKEH OBIAJIETh CIETYIOIIMMH
pe3yibTaTaMu 00y4eHHs 10 AUCLUIUINHE!

Konpr Pe3ynbTaTe! [lepeuens mIaHUPyEMBIX pe3yJIbTaTOB
komner | ocBoeHus OIIOII 00y4eHHs 1O JUCLIUTUIMHE
SHIINU Conepxxanue

KOMIIETEHIHHA *

YK-3 Crniocoben YK-3.1
OpPraHHU30BBIBATH U -OCHOBHBIC TIPAaBHWJIA M YCJIOBHS JUIsl OpraHU3allud
PYKOBOJHTH pabOTOM 3¢ pexTUBHON KOMaHIHON PaOOTHI
KOMaH/Ibl, BEIpabaThIBast .0a30BbIC  MPUHIUIBI  ONPEICISIONINE  IUIaH
KOMAaHJIHYIO CTPATETHIO JNEUCTBUM I JOCTUXKEHHUS ITOCTABJICHHOM 1IN
JUTSL JOCTHIKEHUS YK-3.2
MTOCTABJICHHOM LIEH -OCYILECTBIISTh PYKOBOJCTBO paboTON KOMaH/bI;

- [peojioiieBaTh  BO3HUKAIOIIME  CIOPBl U
pa3Horiacus

- pacmpenensTh U ACNErHpoBaTh IOTHOMOYHS
MEXIy 4JIeHaMH KOMAaHIbl [  JOCTHUKEHHS
ONTUMAIILHOTO PEIICHUS

YK-3.3

- HaBBIKAMM  TpaMOTHOH U 3¢ ¢eKTUBHOU
OpraHM3aluy, KOOpIMHAIMM M  PYKOBOJICTBA
KOMaHIHBIM B3aUMOJICUCTBUEM TMPU PEHICHUH
npodeccuoHaNbHbIX  3a7a4  JUISl  JAOCTH)KEHUS
MOCTABJIICHHOM LIEJIN.

[1K-2 CrniocobeH ocyiecTBIATh [IK-2.1 3HaeT TeopeTMUecKHEe U METO0JIOTUYECKUE
CTpaTernyeckoe OCHOBBI TUTAHUPOBAHUS u OpraHu3aIuu
yIpaBleHUE MPOoIeccaMu IPOM3BOJICTBA
TJIAHUPOBAHUS U [IK-2.2 VYwmeer paspabarbiBaTh W 0OOCHOBBLIBATH
OpraHM3aIiy MPOU3BOJICTBA | CTPATETMUECKUN TUIaH YIPABJICHUS OpTraHH3aIUei

JUISL  COOTBETCTBYIOIIETO TIIOJHOMOYHUSM  YPOBHS
YIPaBIEHUS C YI€TOM BO3MOXKHBIX PHCKOB

[IK-2.3 Bmameer MeTomaMH CO3JaHUS CHUCTEMEI
yIOpaBlIeHUS  MpoleccaMd  TUIAHUPOBAHHUS U
OpraHu3aIy MPOU3BOJICTBA

[K-3 CrniocobeH ynpaBisTh [IK-3.1-  3naer  OpUHUMOBI U METOJBI
OpraHu3alusIMH, YIOpPaBIEHYECKOW  JOEATENbHOCTH,  METOABl U
MOIpa3ICIICHUSIMH, TEXHOJIOTUU yIpaBIeHUS MePCOHATIOM B
rpymnmnaMu (KOMaHIaMH ) OpraHu3aIu
COTPYJHHUKOB [1K-3.2- Ymeer QopMmynupoBaTh LEIW W 3aJaud

paboTBl  TOApa3ieNeHus U COTPYAHHUKOB,
OLIEHUBATh U KOHTPOJHUPOBATH PE3YyIbTATUBHOCTH
UX JeATeIbHOCTH

I1K-3.3- Bnanmeer  HaBbIKaMHM  YIpaBJICHUS
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MEPCOHAIOM B OpraHu3aIuiy, HaBbIKaMU
pa3paboOTKM  MPEATIOKEHUH  TMO  TOBBIIICHUIO
s dextuBHOCTH  pabOTHI  COTPYIHUKOB |
MOJpa3/IeJICHUl OpraHu3aluu

2. Mecto aucuumiannsl B ctpykrype OIIOII Mmarucrparypsl

Hucuunimua  B1.B.01  «CTpaTernyeckoe yopaBlIC€HHE YEJIOBEYECKHUMHU PECypCaMm»
OTHOCHUTCSI K YacTH, (HOPMUPYEMOil yuacTHHKAMU O0Opa30BaTEIbHBIX OTHOIICHHH Y4EOHOTO TUIaHa
OIIOIT mo BeIOOpY mpOrpaMMbl MarucTparypbl IO HampaBieHHIO MoArotoBku 38.04.02
«MenemxmenT». Juctumnnaa «CTpaTernyeckoe YHpPaBICHHE YEIOBEYECKUMHU PpECypcaMud
n3ydaeTcsi 00yJaromuMucs ouHoi ¢popmbl 00ydeHus B 1 cemecTpe, 3a09HOM PopMbI OOyIECHHS —
BO 2 ceMecTpe.

[Ipu wm3ydeHUM NAHHOM IUCHUIUIMHBI OOYYAIOIIUICS HCHOJB3YeT 3HAHHS, YMEHUS H
HaBBbIKH, KOTOpbIe CQOPMHUPOBAHBI B IMPOLIECCE HM3YUEHHUS NPEIIIECTBYIOUUX TUCIUIUINH:
«Ctparerus ynpaBJieHHUs 4YeJIOBEUECKUMHU PECYpCaMm».

3HaHUsI, YMEHUS U HaBBIKH, MMOJTYYEHHbIE MPU U3YUYEHUU TUCHUIUIMHBI «CTpaTrernuyeckoe
yIpaBJICHUE YEIIOBEUECKUMH pecypcamu», OyayT HEOOXOIUMBI sl  YIIyOJIEHHOTO H
OCMBICJIICHHOTO  BOCHPHUSTHS  TUCHUIUIMH: «V/IHHOBallMOHHBIE TEXHOJOTHUU  Ppa3pabOTKH,
00OCHOBaHMA W TPHUHATUS KaJpPOBBIX peIICHUI», «AIMHUHHUCTPUPOBAHHE M  KaJPOBBIH
JIOKYMEHTOO00POT».

3. O0beM AUCHUNJIMHBI B 324€THBIX ¢INHUIIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaJIeMHUYeCKUX
4YacoB, BbIIeJIeHHbIX HA KOHTAKTHYI0 pa6oTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIamM
3aHATHH) M HA CAMOCTOSITEJIbHYIO Pa00Ty 00y4arommXxcs

OO6mast TpyaoeMKkocTh (00beM) AMCHUILIUHBI COCTABISACT S 3aueTHBIX eamHuil (3.e.), 180
aKaJIeMUYECKHX Jaca.

3.1. O0béM TMCHUILUIMHBI 10 BHIAM Y4eOHbIX 3aHATHII (B Yacax)

st ounoii popmbl 00yUeHHs1
OO6mast TpyA0€MKOCTh TUCIUIUINHBI cocTaBiseT S 3a4étHpix equnull 180 yacoB

O0BEM THCHUIIINHBI Bcero uacos

OO01ast TPyA0eMKOCTh TUCITUTLIAHBI 180
KonrakTHas pabora 52
AynuTopHas pabora (BCero): 52
Jlexmun 34
CeMuHapbI, TPAKTUYECKUEC 3aHATHS 18
CamocrosTenbHas pabota o0ydaronmxcs (BCero) 92
KypcoBas pabota -

DK3aMeH 36




st 3a04Hoi popmbl 00yueHust
OO6mmas TpyA0€MKOCTh AUCITUIUIMHBI COCTABISET S 3a4€THRIX eauauI] 180 yacoB

O0BEM THCHUIIINHBI

Bcero uacos

OO611ast TPYTI0EMKOCTh JUCITUTITUHBI 180
KonrtakTHas pabora 12
AynautopHas pabora (BCero): 12
Ulexiun 8
CeMuHapbl, IPaKTUUECKUE 3aHATHS 4
CamMocTosiTenbHast paboTa o0yyaronuxcs (BCero) 162
Kypcoas pabora -
DK3aMeH 6

4. ConepskaHue IMCHUIUIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3jeiaM) ¢ yKa3aHueM
OTBEJECHHOI0 HA HUX KOJMYeCTBA aKaJeMUYeCKUX YaCOB U BH/I0B Y4eOHBIX 3aHATHI

4.1. Pa3mennl AMCHMILVIMHBI ¥ TPYAOEMKOCTb IO BHAaM y4eOHbIX 3aHATHI (B
aKaJeMH4YeCKHX 4acax)

HaumeHoBaHue TeMbI Bcero KoanuecTBo yacos
KonTakTHas paéora Bueayaur.
= pabota
q§ o o Jlexknun IpakTnyec | Camocr.
! = S KHe pabora
S elel8l¢g 18 ¢
2| 5| 38| 8 3R
OCHOBBI CTPATETHYECKOTO
YIIPaBJICHUS YEIOBEUSCKUMU 26 34 6 2 2 - 18 | 32
pecypcami.
ITogxoasl kK CTpaTern4yecKkomMy
YIIPABJICHUIO YEJIOBEUECKUMU 30 36 8 2 4 2 18 32
pecypcamu.
®o OBaHHE U pean3a
PMYJIFPOBATIIC 1 PEaiisati 8 | 3| 6 | 2| 4| - |18]3
CTpaTeruii pa3BUTHA MEPCOHAA.
CucremMa CTpaTernyecKoro
YIPABJICHUS Y€JIOBEYECKIUMHU 30 36 8 2 4 2 18 32
pecypcamu.
CrpaTernyeckue acreKkTbl pa3BUTHS
YEJIOBCYECCKUX PECYPCOB 30 34 6 - 4 - 20 34
OpraHu3aluu
Bceero no gucuunmiiHe 144 | 174 | 34 8 18 4 92 | 162
KonTpob 36 6
Hroro 180 | 180

4.2. Coagepxxanmne TUCUMIIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3iesiam)




Tema 1. OCHOBBI CTPATErH4eCKOr0 yNpaBJeHUs YeJI0BeYeCKUMH pecypcaMmu

[lonsiTe CTpaTernyeckoro YMpaBICHUS YEIOBEYECKMMHU pecypcaMH M IepCOHAIOM,
pasBuTHE  KOHILEHNIUU  CTPATErHYECKOr0  YIPABICHHUA  YEIOBEYECKUMHU  pecypcamu,
HEOOXOJUMOCTh HM3MEHEHHUsl MapaurMbl YIPaBIEHUS YEIOBEUECKHMHU pecypcaMu, MOAENn
YIpaBJICHUA YCJIOBCUCCKUMU pCeCypCaMu: MOACIIb COOTBETCTBUSA, rapBapJACKas CXeMa, MOACIIb P.
Yonrona u JI. I'ecta. OcHOBHBIE BUABI JACATEIBHOCTH B CEepe CTPATErHUYECKOTO YIPaBICHUS
yelnoBeyeckuMu  pecypcamu. llemm, 3amaum, cdepa  CTpATErHYECKOTO  YIPABICHUS
yeloBeYecKuMH pecypcamu. CTpaTernueckoe yIpaBieHHE YeTOBEUYECKMMH pecypcaMu Kak
TEOpPHsI U KaK MPAKTHKA.

Tema 2. Iloaxoasl K cTpaTern4ecKOMYy yNpaBJIeHHIO YeJ0Be4YeCKHMH pecypcaMu

Beigenenne moaxogoB K CTPATErMUYECKOMY YIPABICHHIO YEJIOBEUYECKHMH PECYPCaMH.
ITogxon, OpUEHTUPOBAHHBIA HA PECYPCHl M UX INOTeHLMan. Monenb «IIOTEHIHUAl PECypCoBy,
MOJIENIb  «CTpATErMuecKoe COOTBETCTBHE». OCHOBHBIE MOIXOABI K pa3pabOTKe cTpaTerui
pasButus nepconaina no P. Puuapacony u M. Tomncony. Monenu «Haunydiiee mpakTU4ECKOe
pelIeHne», «HaWIydllee COOTBETCTBHE», «KOH(MUIYpAalMOHHBIA moaxoqy. OrpaHuyeHUs
KOHIICTIIUM CTPATETMUECKOro YIpPaBJICHHUS YeJNIOBEYEeCKMMH pecypcamu. Kiaccuduxamnms
METOJIOB YIIPABJICHUS 4EJIOBEUECKMMH pecypcamu. CopepkaHue aJMUHHCTPAaTHUBHBIX METOAOB
yIpaBIEHUS YEI0BEYECKUMH pecypcaMu U uX pa3Butue. ConepxaHue 3JKOHOMUYECKMX METO/I0B
yIpaBJIEHUS] 4YEJIOBEUECKUMHM pecypcaMH M HX pa3BUTHE. OCOOEHHOCTH COLMAIBHO-
IICUXOJIOTMYECKUX METOJIOB YIPABJIEHUs YEJI0BEUECKUMHU pecypcamMu. COBpeMEHHbIE TEHIEHLIUN
U IOAXOIAbl K PAa3BUTHI0 METOJOB YIPABJICHHsS 4YEIOBEYECKMMHU pecypcamu. Peanmzanus
aMUHUCTPATUBHBIX, DKOHOMUYECKUX M COLUAIBHO-TICUXOJIOTMYECKUX METOJOB YIIPaBICHUS
YEJI0BEYECKUMH PECypCaMH.

Tema 3. @opmy.iMpoBaHHe M peaJU3anMsl CTPATeruil pa3BUTHS YeJOBEYECKHX
pecypcos.

Ponp crpareruun B ympaBieHMM 4YelOBEYECKMMH pecypcamu. Pa3paboTka cTpareruu
YIpaBICHUS YEJIOBEYECKUMHU PECYPCAMH, €€ LIEJIU U 3aJauu. YIPaBJIE€HUE, OPUEHTUPOBAHHOE HA
BBICOKHE IOKa3aTenau paboTbl. Mojenb yrpaBieHHs, OpPUEHTUPOBAHHOE Ha BBICOKHI YpPOBEHBb
npuBepxkeHHocTH. CorylacoBaHUE CTpPATErMil OpraHu3allid CO CTpaTerued  yIpaBlIEHUs
yenoBeyeckuMu pecypcamu. Ilponeaypa u mpoOiembl peanu3alliyd CTPATETHH  YIpaBlIEHUS
YEJIOBEYECKMMH PeCcypcaMy. YIIpaBJIEHUE YEJIOBEYECKMMH PECypcaMy IpU Pa3IMUYHBIX BHJAX
cTparernu opranusanuu. [loHsTre, Henu W 3agadyud CTPATETMYECKOrO PAa3BUTHS IEPCOHANA.
PecypcHble BO3MOKHOCTH U MHTEIUIEKTYaJbHBIN KanuTaid. HeoOxoaumoe KauecTBO mepcoHaa.
Pa3BuTre KOMIIETEHLIMI MepcoHana B YCIOBHUSAX CTPAaTErMYECKOTO YINPAaBICHHUs. YIIpaBiEHUE
KOMIIETEHIIMSIMA TIepCOHAaNa. OJIEMEHTHl Ppa3BUTHUS IEpPCOHANA: «HAYy4YeHHE», OOpazoBaHHE,
pa3BuTHe, OOyUCHHE.

Tema 4. Cucrema cTpaTernyecKoro ynpapjieHUs YeJJ0BeYeCKMMHU pecypcaMu

IlonsATHE CHCTEMBI CTPATErMYECKOTO YIPABJICHUS YEIOBEUYECKUMU pECypcaMu, LEIH U
3aJaud ee co3JaHus U (QyHKUMOHUpOBaHUA. OCHOBHAsl CTPYKTypa, 3JEMEHTHl U IOJICUCTEMbI
CHUCTEMBI CTPATErMueCcKOro ympaBJeHHUsl YeTOBEYECKUMH pecypcaMu. Poiib U MecTo cTpareruid
pa3BUTHS TIEpCOHANIA, @ TAK)KE METOJIOB U MOAXOA0B CTPATETHUYECKOTO YIPaBJICHUS MepCcoHala B
CHUCTEME CTPATErnueCKOro yrpaBjeHUs YeJIOBEUECKUMU PECYpCaMH.

Tema 5. CTpaTernueckue acneKThl pa3BUTHS YeJI0BEYECKUX PECYPCOB OPraHU3aluu
OcHOBHBIC 3Tamlbl B OpraHM3alMU OOydYeHUs IepcoHana. Buapl oOydeHus mepcoHaia
(Ha‘laﬂBHaH n CliCUAJIN3NUPOBAHHAA IoAroToBKa, IIOBBIIIICHUEC KBaJII/I(bI/IKaI_[I/II/I,
npodeccuoHalIbHAs Tepenoarotopka). @opmel u MeToAbl oOydeHms TmepcoHana. OreHka
3 PEKTUBHOCTH OOYYEHHUsI MEpCOHaja. YPOBHU JOCTIKCHHMS YYEOHBIX IeJiedl MporpaMmbl
o0ydeHusi («rakcoHomusi bmymay). Onenka OusHec-ueneli oOydeHHs TepcoHana (MOJEIb
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Kupknarpuxka).

4.3. Coagepxanne NPpaAKTHYECKUX 3aHATHI (04Hast popma 00ydeHus1)

Tema 1. OcHOBBI CTPAaTEern4eCKOro ynpasJeHus YeJI0BeUYeCKHMH pecypcami (2 yaca)

1. IloHsATHE CTpAaTErn4ecKOro ynpapieHHUs 4eJI0BEUYECKMMH PECypcaMy U IEPCOHAIOM

2. Pa3BuTHE KOHIENUIMM CTPAaTErMUECKOrO YIPABJIEHUS UYEJIOBEUECKHMHU PpecypcaMmi,
HE00XO0IMMOCTh U3MEHEHUS MapaJiuIMbl YIPABICHUS YEJI0BEYECKUMHU PECYPCaMHU.

3. Mojenu ynpasieHus 4eJI0BEUECKMMH pECYpcCaMu: MOJIENb COOTBETCTBHUS, FapBapAcKas CXeMa,
mojenb P. Yonrona u [{. I'ecra.

Tema 2. [loaxoabl K cTpaTern4ecKoOMy yIpaBJIeHHIO YeJI0Be4YeCKHMH pecypcamu (4 yaca)

1. BeimeneHue NOAXONOB K CTPATETMYECKOMY YIPABICHHUIO YEIOBEYECKHMH DPECYPCaMHU.
[Togxon, OpueHTUPOBAHHBINM HA PECYPCHI U UX ITOTEHIUATL.

2. Mozenb «II0TEHIUAN PECYpCOBY», MOJENb «CTPATErHYECKOE COOTBETCTBHUEY.

3. OcHOBHBIE TOAXOMBI K pa3pabOTKe CTpaTeruil pa3BuTHUs nepcoHana no P. Puuapacony u M.
Tomrcony. Mogenn «HamwiIydmee NPAKTHUYECKOE PEIICHHE», «HAWIYyYIlee COOTBETCTBHUEY,
«KOH(UTYPAITMOHHBIA TTOAXO0J1».

Tema 3. @opmMyJIUpOBaHME U peau3alUs CTPATernil pa3BUTH YeJIOBeUeCKHX pecypcos (4
yaca)

1. Pomp cTparernn B yNpaBICHWH YEJIOBEYECKMMH pecypcamu. Pa3paboTka crparteruu
YIIPaBICHUS YEIOBEYECKUMU PECYPCAMHU, €€ LIEIU U 3a1a4H.

2. YupaBieHue, OpUEHTHPOBAHHOE HA BBICOKHME IOKazaTelu paboThl. Mojenb yrnpaBiieHUs,
OPUEHTHPOBAHHOE HAa BHICOKUH YPOBEHb MPUBEPHKEHHOCTH.

3. CornacoBaHue CTpaTerui OpraHU3alUM CO CTpaTeruedl yNpaBi€HUS YEIOBEYECKUMHU
pecypcamu. Ilpomenypa ¥ mpoOieMbl peanu3allii CTPATETMH YIPABICHUS YEIOBECUYCCKHUMHU
pecypcami.

Tema 4. CucreMa cTpaTern4ecKoro ynpapJjeHHs 4eJ10Be4eCKMMH pecypcamu (4 yaca)

1. [loHsATHE CUCTEMBI CTPATErMUYECKOIO YIPABJICHUS YEJIOBEUECKUMH PECYpCaMH, LENIN U 3a/1auu
ee co3AaHus U PYHKIIMOHUPOBAHHUSL.

2. OCHOBHasi CTPYKTYpa, 3JIEMEHTbl M IOJACUCTEMBI CHUCTEMBI CTPATErMUECKOro YIpPaBICHHUS
YEJI0BEYECKUMH pPECypCaMH.

3. ®opMupoBaHE CUCTEMBI CTPATETMYECKOT0 YIPABICHHS YEJIOBEYECKUMH PECYPCAMH.

Tema 5. Crparermyeckue acneKTbl Pa3sBUTHSI YeJ10Be4YeCKHX pecypcoB opranusanuu (4
yaca)

1. OcHOBHBIE 3Tanbl B OpraHU3aIK 00yUCHHS IEPCOHATIA.

2. Bugpl o0yueHus nepcoHana (HadalbHas M CHELMAIM3MPOBAHHAS MOATOTOBKA, MOBBIIICHUE
KBaJM(PHUKAINY, TPO(PEeCcCHOHANbHAS TIEPENOATrOTOBKA).

3. ®opMbI U METOJIBI OOYYCHHS TIEpCOHAaa.

4.4. Conep:xaHne cCaMOCTOSITEIbHON padoThI

Tema 1. OcHOBBI CTPaTErn4ecKOro ynpapJjieHUs YeJ0Be4eCKMMH pecypcaMu

1. OcHoBHbIE BUJBI JEATENBHOCTH B cdepe CTPATErHuecKoro YIpPaBJICHUS 4YeIOBEUYECKHUMHU
pecypcami.

2. llenu, 3agauu, cdepa CTpaTernueckoro yrnpapieHHUs YeI0BEUYECKUMHU PECYPCaMHU.

3. Ctparernyeckoe ynpapjieHHEe YeJI0BEUECKMMHU PECypcaMy Kak TEOpHsl U Kak MPAKTHKA.

Tema 2. IToaxoasl K cTpaTernyecKOMy yIpaBJIEHHIO YeJI0BeYeCKHMHU pecypcamMmu

1. Orpann4eHust KOHIENIIMN CTPATETUIECKOTO YIPABICHHS Y€JIOBEUECCKIMH PECYPCAMH.

2. Kimaccuguxkariysi METOJI0B yIpaBJICHUS YEIOBCUECKUMHU PECYPCAMHU.

3. ConmepxaHue aJIMHUHHCTPATHBHBIX METOJOB YIPABICHHUS YEIOBEYECKUMH pPECypcaMH M HX
pas3BHTHE.




4. CopaepkaHue SKOHOMHYECKMX METOJOB YIPAaBIEHUS YEJIOBEUECKUMU pECcypcaMH U HX
pa3BuUTHE.

5. OcoOGeHHOCTH  COIUANbHO-TICUXOJIOTMYECKUX METOJIOB  YIPAaBJIEHUS  YEJIOBEYECKUMU
pecypcamu.

6. CoBpeMeHHbIE TEHJCHIIMM M MOJIXOJbl K Pa3BUTUIO METOJOB YIPABICHUS YEIOBEUECKUMU
pecypcamu.

7. Peanuzanus afIMUHUCTPATUBHBIX, SJKOHOMUYECKUX M COLIMAIbHO-TICUXOJIOTMUYECKUX METOJIOB
YIPABJICHUS YETOBEYECKUMH PECYPCAMH.

Tema 3. @opMyIHpOBaHNE U Peain3alus CTPATEruil pa3BUTHSA YeJI0BEYEeCKHX PecypCoB.
1. YnpaBneHue uenoBe4eCKUMU peCypcaMu IPY Pa3IMUHbIX BUJAX CTPATErM OpraHU3aluy.
2. IlonsiTue, ey U 3a7ja4u CTPATErMYECKOro pa3BUTHS IEPCOHAJA.

3. PecypcHbie BOBMOKHOCTH ¥ MHTEIUICKTYAIbHBIN KallUTAall.

4. Heo0xo1MMoe KavuecTBO MepCoHaIa.

5. Pa3BuTHe KOMIIETEHIIMI IEPCOHAJIA B YCIOBUSX CTPATETMUECKOTO YIIPaBICHHUS.

6. YnpaBneHue KOMIETEHLIUSIMHU MTEPCOHANA.

7. DNeMeHTHI pa3BUTHS MEPCOHANA: «HAYUYEHHEY», 00pa3oBaHUE, pa3BUTHE, O0OyUCHUE.

Tema 4. CucreMa cTpaTerm4yecKoro yrnpapJjeHHs YeJ0Be4eCKUMH pecypcamu

1. Ponp u MecTo cTpaTeruii pa3BuTus epcoHaa.

2. Metoapl ¥ MOAXOIbI YIpPAaBICHUS IEPCOHAIA B CHUCTEME CTPATETHMYECKOro YIpaBICHUS
YeJIOBEYECKMMH pPECypCaMH.

Tema 5. CTpaTernyeckue acneKThbl pa3BUTHS YeJI0BEeYECKHX PECYPCOB OPraHU3alNu
1. Ouenka >3 pexkTHBHOCTH 00yUCHHS IIEPCOHATIA.

2. YpOBHU JOCTWKEHUS yUeOHBIX IeJIel MporpaMMbl 00yueHus («TakcoHoMus birymay).
3. Onenka 6u3Hec-11eneit 00yuenus nepconana (Mmoaenb Kupknatpuka).

5. KoHTpoJIb Ka4ecTBa OCBOEHUS IMCUHUILTTHHbBI
Texymuii KOHTPOJIb U MPOMEKYTOUYHASI aTTECTALMsl OCYLIECTBIISIIOTCSI B COOTBETCTBUU C
«IlomoxkeHMEM O TEKYLIEM KOHTPOJE YCHEBAEMOCTH M MPOMEKYTOYHOM aTTecTaluu
oOydJaronuxcsi B ABTOHOMHOM HEKOMMeEpYEeCKO# opranu3aiuu «O0pa3oBaTenbHas OpraHU3aIds
BBICIIIEr0 00pa30BaHUs» «Y HUBEPCUTET SKOHOMHUKHU U YITPABIICHUSI».
Bun npomexyTtouHol arrectanuu — dk3amMeH. DopMa mpoBeneHUs MPOMEKYTOUHOM
aTTeCTallMy — MUCbMEHHAsI.
OueHouHble cpencTBa MO AucUUIUIMHE mpuBeAeHbl B Ilpunoxenun 1. Kpurepun
ouenuBanus uist @OC npusenens! B [lpunoxenun 2.

6. YueOHO-MeTOaAMYECKOE O0eceYeHne TN CIUILTHHbBI

1. Cepkop JI.LH. Crparermdeckoe yrpaBieHHE YEJIOBEUESCKHUMH pecypcamu: OMOpHBIMA
koHcriekT Jekuuit / JLH. CepkoB. — Cumdepornons: U3n-Bo AHO «OOBO» «YHuBepcuter
SKOHOMUKHM M ympasieHus», 2019. — 57 c.

2. CeprxoB JILLH. Crpareruss ympaBieHHsS 4YEIOBEUCCKUMH pecypcaMu: Y4eOHO-

meroandeckoe mocooue / CepkoB JILH.. — Cumdeponons: YHUBEPCUTET SKOHOMUKH H
ynpasienusi, 2019. — 84 ¢. — TekcT : 35eKTpOHHBIN // DNEeKTpOHHO-OMOIMOTEYHAsT CUCTeMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89498.html (mara oOGpareHus:
15.10.2021). — Pexxum nocTyna: st aBTOPH3HP. MOTb30BATEICH.
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7. IlepeyeHb OCHOBHOM M JONOJHUTEJIBHOH y4eOHOM JUTEPATYyPbl, HEO0X0AMMOM A
OCBOCHMS JHCIHIIIMHBI

@) OCHOGHaA Tumepamypa:

1. IToaBepOHBIX O.E. CTparernyeckoe ympaBieHUE YEI0BEUECKUMHU PECYypCaMu: PyCCKO-

anrnuiickuil yueOuuk / IlomBepOupix O.E. — Kpacnosipck: CuOUPCKHI TOCYAapCTBEHHBIH
YHUBEPCUTET HAYKW U TEXHOJIOTHH mMeHHW akanemuka M.dD. Pemernesa, 2020. — 200 c. —
ISBN 978-5-86433-849-0. — Texkcr: snektponnwii // IPR SMART: [caiit]. — URL:

https://www.iprbookshop.ru/116656.html (mara obpamenus: 17.10.2022). — Pexum moctyma:
JUIsL aBTOPU3UD. N10JIb30BaTEICH.
2. Ctparermdeckoe yrmpasjeHue nepconaioMm: yaeonoe nocooue / U.H. Anekcanapos [u

ap.]. — Cankr-IlerepOypr: Cankt-IleTepOypreckuii monurexHndeckuid ynusepcuteT llerpa
Benmukoro, 2021. — 166 c¢. — ISBN 978-5-7422-7358-5. — Tekct: snextponnsii // IPR
SMART: [caiir]. — URL: https://www.iprbookshop.ru/116151.html (mara oOpamienus:

17.10.2022). — Pexxum qoCTyma: s aBTOPU3HP. MOJIb30BaTECH
0) OonoanumenvHnan 1umepamypa:

1. Crparerust pazsutus kaapo AIIK: monorpadus / C.H. Bonkosa [u ap.]. — Kypck:
Kypckas rocynapcTBeHHas celbCKOXO3sMcTBEeHHas akanemus umenu W.U. MBanosa, 2018. —
164 c¢. —  Tekcr: oanektponnsii // IPR ~ SMART: [canit]. —  URL:
https://mwww.iprbookshop.ru/101732.html (mnata obOpamenus: 17.10.2022). — Pexum goctyna:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

2. YepxkamuH I1.A. Ctparerus ynpasiaeHusl B3aMMOOTHOLIEHUsIMU ¢ kineHTamu (CRM) :
yaeOnoe mocoobue / Uepkammuu [1.A.. — Mocksa: UntepHer-YHuBepcuteT MHPpOpMaIIMOHHBIX
Texunonoruit (MHTYUT), Aii [Tu Ap Menua, 2020. — 420 c. — ISBN 978-5-4497-0695-9. —
Tekcr: anexkrponnsiii / IPR SMART: [caitr]. — URL.: https://www.iprbookshop.ru/97585.html
(mata obpamenus: 17.10.2022). — Pexxum qoctyna: s aBTOPU3UP. MOJIb30BaTENICH

3. JlazapeB B.H. YnpaBnenne crparernueckum passutueM npennpustus / Jlazapes B.H.
— YbpAHOBCK: YIIbSHOBCKUI IrOCYIapCTBEHHBIN TEXHUUECKUN yHUBEpcUTeT, 2022. — 144 ¢. —
ISBN 978-5-9795-2193-0. — Texkcrt: anektponsnsii // IPR - SMART: [caiit]. — URL:
https://www.iprbookshop.ru/121283.html (mata obpamenus: 17.10.2022). — Pexum pocryma:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

0) OononnumenvHan TumMepamypa:

8. [lepeyeHb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « UHTepHET»,
HEO0XOAUMBIX JIJIS OCBOCHHSI JUCIUIJIMHBI

1. HudopmammonHo-nipaBoBoii moptan «lapant»: o¢unuansHbeii caiit. — URL:
http://www.garant.ru — TekcT: 3JIeKTPOHHBII.

2. Ludposoii obpazoBarenbHbIl pecypc «IPRsmarty: odunmaneusii caift. — URL:
http:// www.iprbookshop.ru/ — Tekct: 31eKTpOHHBII.

3. Hayunwii xypHan «Momogol yd4eHblit»: o¢unuaneHbelii  caidt. - URL:

https://moluch.ru/ - Tekct: 3eKTPOHHBII
4. Poccuiickuii xKypHaI MeHeDKMeHTa: odunnanbhbiil cait. - URL: https://rim.spbu.ru/ -
TeKCT: AIeKTPOHHBIN
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9. MeToguyeckue yKazaHHus 1Jis1 00y4ar0IMXCsl
10 OCBOCHHIO JUCHHIIJIMHBI

[Ipu mpoBeacHUI JEKIMA, CEMHUHAPCKUX (TIPAKTUYECKUX) 3aHIATHH, CaMOCTOATEIbHOW padoTe
0o0ydJaromuxcsl TMPUMEHSIOTCS WHTEPAaKTHBHBIE (OPMBI TMPOBENCHUS 3aHATHH C IEJBI0
MOTPYKEHHSI 00YJaIONIUXCsl B peasibHYyt0 aTMochepy npodhecCHOHATLHOTO COTPYIHUYECTBA T10
pa3pemieHnto mpooieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4eCTB OYIYIIEro CIEIHaUCTA.
WHTepakTHBHBIE (OPMBI TIPOBEICHHS 3aHITHN TPEAIIOIaraloT oOyueHre B coTpyaHruecTBe. Bee
YYaCTHUKH 00pPa30BaTEeNbHOIO Ipolecca (MpernoaaBaTelib U 00yJaromuecs) B3auMOJACHCTBYIOT
JIpyr C ApyroM, oOMEHHBAIOTCS HMHGOpMAIMEH, COBMECTHO PEIIAlOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yueOHOM mporiecce UCTIONB3YIOTCSI HHTEPAKTUBHBIC (DOPMBI 3aHSTHIA:

- TBOpYECKOE 3aJaHue. BBIMOTHEHWE TBOPUYECKHX 3aJaHuii TpebyeT OT o0ydaromierocs
BOCIIPOM3BEICHHE TIOJYYCHHOW paHee MH(opMaIu B GopMe, ONpenessieMoid pernoiaBaTesiem,
U TpeOyroIel TBOPUECKOTO MOAX0/1a;

- rpynmoBoe oOcyxkneHue. ['pynmoBoe oOCYXIEHHE KOTO-THOO0 BOIpPOCAa HAMpaBICHO Ha
JTOCTYIKEHUH JTYYIIEr0 B3aWMMOMOHWMAHUS W CIHOCOOCTBYET JyYIIEeMY YCBOCHHIO H3y4aeMOrO
Marepuaa.

B xome ocCBOeHHMS IUCHUIUIMHBI TPU TMPOBEACHUM KOHTAKTHBIX 3aHATHH HCIOIB3YIOTCS
ciaenyromue (GopMbl 00ydeHUs, CIOCOOCTBYIOIIME (HOPMHUPOBAHHIO KOMICTCHITUHN: JIEKIIMH-
TUCKYCCUM;, KEHC-METOM; peIIeHHe 3a/iady; CUTYallMOHHBIA aHAIMU3; OoOCykKIeHHe pedeparoB U
JIOKJIAJIOB; pa3padOTKa rPYIITOBBIX MIPOSKTOB; BCTPEUH C MPEICTABUTEISIMU TOCYIAPCTBEHHBIX H
OOIIECTBEHHBIX OpPTraHU3aINN.

10. Ilepeyenb HHGOPMAMOHHBIX TEXHOJOIMH, HCIOJIb3YyeMbIX IIPH OCYIECTBJIECHUH
00pa3oBaTeILHOIO MPoIEecca MO0 JMCUUILINHE, BKJIKYAs epeYyeHb NPOrPaMMHOI0
o0ecneyeHus1 1 HH(POPMAIMUOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

B mporecce NEKIMOHHBIX W MPAKTUYECKUX 3AHIATHUI HCIIONIB3YETCS CIEAYIOIIEe MPOrpaMMHOE
o0ecrieyeHue:

*MporpaMMbl, 00ecTieYrBaIOINe JOCTYI B ceTh «IHTepHeT» (Hanpumep, «Google chromey);
*IporpaMMbl, TEMOHCTPAIIMH BHIE0 MaTepuaioB (HarpuMep, npourpeiBarens « Windows Media
Player»);

*mporpaMMbl AN JEMOHCTpPAllMM M CO3JaHHUs mpe3eHTanuid (Hampumep, «Microsoft
PowerPoint»).

11. Onucanne MaTepHAJIbHO-TEXHMYECKOT0 00ecneyeHus1, He00X0AMMOro 1JIs
ocyuiecTBJIeHHs 00pa30BaTEeIbHOIO NMPoIecca Mo TUCIHIINHE

Jlnsg mpenogaBaHUs AMCUUIUIMHBL HE TpeOyeTcsl CIEeUMaJbHBIX MaTepUalbHO-TEXHUYECKUX
CpencTB (J1abopaTopHOro 000PYAOBaHHS, KOMIBIOTEPHBIX KJIACCOB M T.I.). OJHAKO BO BpeMs
JICKIMOHHBIX 3aHATUN, KOTOpPbIE MPOBOAATCS B OONBIION aylIUTOPUHU, MCIIOJIB30BATh IPOEKTOP
JUTSL IEMOHCTpAIIUU CIIalJIOB, CXeM, TaONHIl U MPOYero marepuana, HOyrOyku Asus, Lenovo,
MHUKPO(]OHEI.
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