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TUCTIMTITAHBI

dopMHpOBaHUE MPEICTABICHUI 00 yIIpaBICHUH YEIOBEUECKUMHU PECypcaMu
KaK Ba)KHOM cTpaTernyeckoi cepe xu3Hu opraHu3aluu.
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CTPYKTYpe
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JlucumimmHa OTHOCUTCS K YacTH, (OPMHUPYEMOH yJaCTHHKAMH 00pa30BaTEIbHBIX
OTHOIIIEHU MarucTpaTyphbl.

KommeTenmun,
dhopmupyembic B

IK-3.

pe3yiabTare

OCBOCHUA

JAUCHUITIUHBI

ConepxaHue Tema 1. OCHOBBI CTPATETUUYECKOTO YIIPABICHUS YEIIOBEUECKHUMH pecypcamMmu

AUCLUTLTAHBL Tema 2. Ilogxoael K CTpaTerMyecKOMY YIPABICHHUIO YEIOBEUYECKUMHU
pecypcamu
Tema 3. @opmynHpoBaHUE U peanu3alus CTPATEruil pa3BUTHS ITEPCOHAA.
Tema 4. Cucrema CTpPaTErMYECKOro  YIPaBICHUS  YEJIOBEYECKUMHU
pecypcamu.
Tema 5. Crparernueckue acneKThbl pa3BUTHS YEJOBEUECKHUX PECYpPCOB
OpraHu3aluu.
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TPYAOEMKOCTb 53.e. 180 yacos
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Conepxanue

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pPE3YyJIbTAaTOB OOYYEHHUS [0 JIUCLUUIUIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMH PE3YyJIbTaTaMU OCBOCHHUS IIPOrPaMMbl MaruCTPaTyphl
2. Mecto aucuummmnsbl B cTpykType OITOII maructparypsi

3. O0beM [UCHUIUIMHBI B 3aUeTHBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYECTBa
aKaJIeMUYECKHX 4YacOB, BBIJICIICHHBIX Ha KOHTAaKTHYIO paboTy oOydJarommxcs ¢
npernoaaBaresnieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00ydaroImuxcs
4. CopeprkaHue TUCIHHILIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIIIUHBI

6. YuyeOHO-MeToanyeckoe o0eceueHne JUCIUILUINHEI

7. IlepeyeHb OCHOBHOM U JIOMIOJIHUTEIILHON y4e€OHOM JUTepaTyphl, HEOOXOIUMOM MJIst
OCBOCHHUSA NUCHUITIIINHBI

8. Ilepeuenp pecypcoB nH(pOpPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JUISI OCBOCHHS TUCIUIUTMHBL. .. ...veeeneenenne.

9. Metoauueckue yka3aHus sl 00y4JaronuXcs M0 OCBOCHUIO TUCIUTIIHHBI

10. ITepeyenr WMHPOPMAIMOHHBIX TEXHOJIOTUH, WCIOJB3YEMBIX IMPH OCYIICCTBICHUH
00pa30BaTeNbHOTO TpoIlecca MO TUCHUIUIMHE, BKIOYas TEPeYeHb MPOTPAMMHOIO
obecrieueHnst © ”HPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Omnucanue MaTepUATBHO-TEXHUYECKOTO oOOecredeHus, HeoOXOIUMOro s
OCYIIIECTBIIEHUSI 00pa30BaTEILHOTrO Mpoliecca Mo JUCIUILINHE
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1. esb 1 mepevyeHb MJIAHUPYEMbIX Pe3yJbTATOB 00y4eHHUs MO JUCHUILIHHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOCHHS POrPaMMbl MATUCTPATYPbI

[lenpro m3ydeHHs AUCHUIIMHBI «CTpPAaTErM4ecKoe YIPABICHUE YEJIOBEYECKUMHU PECYPCAMM)
aBisieTcs (popMUpOBaHHE TMPEICTaBICHUH 00 YIpPaBICHUU YEIOBEYECKMMHU pPECypcaMH Kak
BaKHOU CTpaTernyeckoi cepe )KM3HU OpraHu3alIiu.

B pesynbrare ocBoenus OITOII maructparypsl 00ydaronuiics AODKEH OBIAJIETh CIETYIOIIMMH
pe3yibTaTaMu 00y4eHHs 10 AUCLUIUINHE!

Konpr Pe3ynbTaTe! [lepeuens mIaHUPyEMBIX pe3yJIbTaTOB
komner | ocBoeHus OIIOII 00y4eHHs 1O JUCLIUTUIMHE
SHIUHN
CrniocobeH ynpaBisTh I[IK-3.1 - 3Haer TNpUHOUIBI W  METOJBI
[1K-3 OpraHU3alUSIMH, YIPABICHUYECKOW  ACATENbHOCTH, METOIbl  H
MOJIpa3/IeICHUSMH, TEXHOJIOTUU yIpaBJICHUS MIEPCOHATIOM B
rpymnmnaMu (KOMaHIaMH ) OpraHU3aIHH.
COTPYJHHUKOB. [1K-3.2 - ¥Ymeer opMynupoBaTh LEIH U 3aJa4d

paboTel  TOApa3AeNeHUs] U COTPYAHMKOB,
OLICHUBATh M KOHTPOJIUPOBATH PE3yIbTATHBHOCTH
UX JIeATEIbHOCTH.

[IK-3.3 - Buaageer HaBbIKaMHM  YIPaBJICHUS
MEPCOHANIOM B OpraHu3aIuiy, HaBbIKaMU
pa3paboOTKM  MPEATIOKEHUH 1O  TOBBIIICHUIO
s dextuBHOCTH  pabOTHI  COTPYIHUKOB |
MOJpa3/IeJICHUI OpraHu3alri.

2. Mecto aucuuninnsl B ctpykrype OIIOII Mmarucrparypsl

Hucumnimua  B1.B.02 «CTpaTernyeckoe yopaBlIC€HHE YEJIOBEYECKHUMHU PECypCaMm»
OTHOCHUTCSI K YacTH, (HOPMUPYEMOil yUacTHHKAMU OOpa30BaTEIbHBIX OTHOIICHHH Y4EOHOrO TUIaHa
OIIOIT mo BBIOOpY mpOrpaMMbl MarucTparypbl IO HampaBieHHIO MOAroToBKu 38.04.02
Menemxment npoduns  «MeHemxkep — opraHuzanmit»y. JucruruimHa — «CTpaTermueckoe
yIpaBJICHUE YEIIOBEUECKUMHU PECYpCaMu» MU3ydaeTcsi 00ydarouMMucs o4HOU (opMbl 00yUeHHS
B |1 cemecTpe, 3a04HOM (OpMBI OOYUIECHHS — BO 2 CEMECTPE.

[Ipu wm3ydeHUM NAHHOM IUCHUIUIMHBI OOYYAIOIIUICS HCHOJB3YeT 3HAHHS, YMEHUS H
HaBBIKHM, KOTOpble C(HOPMHUPOBAHBI B TMPOLECCE M3YYEHHUS MPEAIIECTBYIOIINX TUCLMILIMH:
«Ctparterus ynpaBJieHHUs YeJIOBEYECKUMHU PECYpCaMm».

3HaHUs, yMEHUs M HaBBIKM, MTOJYYCHHbIE NPU U3YyYEHUM IUCHUILINHBI «CTpaTerundyeckoe
yIpaBJIEHUE YEIIOBEUECKUMH pecypcamu», OyayT HEOOXOIUMBI sl  YIIyOJIIEHHOTO H
OCMBICJICHHOTO  BOCHPHATHA AUCUMIUINH: «V/IHHOBALIMOHHBIE TEXHOJOIMHM pa3pabOTKH,
00OCHOBaHMA W TPHUHATUS KaJpPOBBIX peIICHUI», «AIMHUHHUCTPUPOBAHHE M  KaJPOBBIH
JTIOKYMEHTOO00POT».



3. O0beM AUCHUNJIMHBI B 324€THBIX ¢IMHUIIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaIeMHUYeCKUX
4YacoB, BbIIeJeHHbIX HA KOHTAKTHYI0 pa6oTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIam
3aHATHH) M HA CAMOCTOSITEJILHYIO PadoTy 00y4arommXxcs

OO6mast TpyaoeMKocTh (00beM) AMCHUILIUHBI COCTABISACT 5 3aueTHBIX eawHull (3.e.), 180
aKaJeMHYECKHX Yaca.

3.1. O0béM TMCUMITUHBI 0 BUAAM Y4eOHBIX 3aHATHH (B Yacax)

st ouHo# popmbI 00yUeHust

OO6mas TpyA0€MKOCTh AUCITUIUIMHBI COCTABISAET S 3a4€THRIX eauHuI] 180 yacoB

O0béM THCHUIINHBI Bcero yacos

OO01ast TPyA0EMKOCTh TUCITUTLIAHBI 180
KonrakTHas pabora 52
AynuTtopHas pabora (BCero): 52
Jlexmun 34
CeMuHapbl, TPAKTUYECKUEC 3aHATHS 18
CamocrosiTenpHast paboTa o0ydaronuxcs (BCero) 92
KypcoBas pabota -

DK3aMeH 36

st 3a04Ho0i opmbl 00yueHust
OO6mas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISET S 3a4€THRIX eauHuI] 180 yacoB

O0béM THCHUIINHBI Bcero yacos
OO01ast TPyA0EMKOCTh TUCITUTLIAHBI 180
KonrakTHas pabora 12
AynuTtopHas pabora (BCero): 12
Ulexiun 8
CeMuHapbl, IPaKTUUECKUE 3aHATHS 4
CamocrosiTenpHas paboTa oOyqaronmxcs (BCero) 162
Kypcoas pabora -
DK3aMeH 6

4. Conep:xanue JMCHUILIHHBL, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3esaM) ¢ yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJIHYeCTBA aKAleMHYeCKUX YacOB U BH/AOB y4eOHbIX 3aHATHH

4.1. Pa3nenbl TUCHMILIMHBI M TPYA0EMKOCTb 10 BUIaM YUeOHbIX 3aHATHH (B
aKaJeMUYeCKHUX Yacax)

Ne TeMbI

HaumeHoBaHue TeMbl Bcero Kosaun4yecTBo 4acos
KonTakTHas padora Bueayaur.
padora
o Jlekunu | [IpakTnyec | Camocr.
Q
= S KHe pabora
@) 0]
o =) o o Q o
S S S
S| 8|88 |23 |8




OCHOBBI CTPaTErMYECKOT0

YIIPaBJICHUS YEIOBEYCCKUMHU 26 34 6 2 2 - 18 | 32
pecypcamu.

[ToXx 01l K CTPATErn4eCKOMY

YIIPaBJICHUIO YEI0BEYECKUMU 30 36 8 2 4 2 18 | 32
pecypcamu.

CDopMym/vaOBaHI/Ie U peanu3anus 28 34 6 ) 4 ] 18 39
CTpaTeruii pa3BUTHs IIEPCOHAIA.

Cucrema CTpaTern4eckoro

yIIpaBJICHUS YEIOBEUECKUMHU 30 36 8 2 4 2 18 | 32
pecypcamu.

CrpaTernueckue acleKThl pa3BUTHS

YeJI0BEYECKUX PECypPCOB 30 34 6 - 4 - 20 | 34
OpraHH3aluu

Bceero mo pucrumninsae 144 | 174 | 34 8 18 4 92 | 162
KonTpons 36 6

Hroro 180 | 180

4.2. CopepxaHue JMCUMILIMHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3aeiam)

Tema 1. OCHOBBI CTPATErH4eCKOro yNpaBJeHUs YeJI0BeYeCKUMH pecypcaMmu

[lonsiTe CTpaTernyeckoro YMpaBJICHUS YEIOBEYECKMMHU pecypcaMH M IepCOHAIOM,
pasBuTHE  KOHIEHNIMU  CTPATErHYECKOr0  YIPABICHHUSA  YEIOBEYECKUMHU  pecypcami,
HEOOXOJUMOCTh HM3MEHEHHUs MapaJurMbl YIPaBIEHUS YEIOBEUECKUMHU pecypcaMu, MOENn
YIpaBJICHUA YCIOBCUHCCKUMU pCCypCaMu: MOACIIb COOTBETCTBUSA, rapBapJACKas CXeMa, MOACIIb P.
Yonrona u JI. I'ecta. OcHOBHBIE BUABI JACATEIBHOCTH B Cepe CTPATErHYECKOTO YIPaBICHUS
4yelnoBeYeckuMu  pecypcamu. llemm, 3amaum, cdepa  CTpATErHMYECKOTO  YIPABICHUS
yeloBeYeckuMHu pecypcamu. CTpaTernueckoe yrpaBieHHE YeTOBEUYECKMMH pecypcaMu Kak
TEOPHs U KaK MPAKTHKA.

Tema 2. Ilogxoasl K cTpaTern4ecKOMy yIpaBJIeHHIO YeJ0Be4YeCKHMH pecypcaMu

Beigenenne moaxogoB K CTPATErMUYECKOMY YIPABICHHIO YEJIOBEUYECKHMH PECYPCaMH.
ITogxon, OpUEHTUPOBAHHBIA HA PECYPCHl M UX INOTeHLMan. Monenb «IOTEHIUAl PECypCcoBy,
MOJIENIb  «CTpATErMuecKkoe cOoOoTBETCTBHE». OCHOBHBIE MOIXOABI K pa3paboTKe cTpaTerui
pasButus nepconaina no P. Puuapacony u M. Tomncony. Monenu «Haunydiiee IpakTUYECKOE
pelIeHne», «HaWIydllee COOTBETCTBHE», «KOH(QUIYpAalMOHHBIA Mmoaxoqy. OrpaHuyeHUs
KOHIICTIIUM CTPATETMYECKOro YIpPaBJICHHUS YeNIOBEUYeCKUMH pecypcamu. Kiaccuduxamnms
METOJIOB YIPABJICHUS 4EJIOBEUECKMMH pecypcamu. CopepkaHue aJMHUHHCTPATUBHBIX METOAOB
yIpaBIEHUS YEI0BEYECKUMH pecypcaMu U uX pa3Butue. ConepxaHue 3KOHOMUYECKMX METO/I0B
yIpaBJIEHUS] 4YEJIOBEUECKUMHM pecypcaMH M HX pa3BuUTHE. OCOOCHHOCTH COLMAIBHO-
IICUXOJIOTMYECKUX METOJIOB YIPABJIEHUs YEJI0BEUECKUMHU pecypcamMu. CoOBpeMEHHbIE TEHAEHLIUN
U IOAXOIAbl K PAa3BUTHI0 METOJOB YIPABJICHHS 4YEIOBEYECKMMHU pecypcaMu. Peanmsanus
aMUHUCTPATUBHBIX, DKOHOMUYECKUX M COLUAIBHO-TICUXOJIOIMYECKUX METOJO0B YIIPaBICHUS
YEJI0BEYECKUMH PECypCaMu.

Tema 3. @opmy,iMpoBaHHe M peaju3alMsl CTPATeruil pa3BUTHS YeJOBEYECKHX

pecypcos.
Ponp crparerun B ympaBieHMHM 4YelOBEYECKMMH pecypcamu. Pa3paboTka cTpareruu
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YIIPABJICHUS YEIOBEUYECKUMHU PECYpCaMHy, €€ LIeJU U 3aa4d. YIIpaBiIcHUEe, OPUCHTUPOBAHHOE HA
BBICOKHME II0Ka3aTeslu paboThl. Mojenb ynpaBieHUs, OPUEHTUPOBAHHOE HA BBICOKMH ypOBEHb
npuBepxkeHHocTH. CorylacoBaHUE CTpPATErMil OpraHu3allid CcO CTpaTerued  yIpaBlIEHUs
yenoBeueckuMH pecypcamu. [Ipoueaypa u mpoOneMbl peanu3anu CTPATEeruy yIpaBICHUS
YEJIOBEUYECKUMU pecypcaMu. YIIPAaBICHUE YEJIIOBEUECKMMHU PECYpCaMU IIPU PA3IMYHBIX BHIAX
cTpareruu opranuszanuu. lloHATHe, menu M 3ama4M CTPATErMYECKOrO Pa3BUTHs IEPCOHAIIA.
PecypcHble BO3MOXHOCTH U MHTEIUICKTYaJbHBIN KanuTaid. HeoOxoaumoe KauecTBO mepcoHaa.
Pa3BuTrie KOMIIETEHIMI NEPCOHANA B YCIOBUAX CTPATETMYECKOrO YIPAaBICHUS. YIIpaBICHHE
KOMIIETEHIIMSIMA TIepCOHANa. OJIEMEHTHl Ppa3BUTHUS IEpPCOHANA: «HAY4YeHHE», OOpazoBaHHE,
pa3BuTHe, OOyUCHHE.

Tema 4. Cucrema cTpaTernyecKoro ynpapjeHUs YeJJ0BeYeCKMMHU pecypcaMu

IIonsiTHE CHCTEMBI CTPATErMYECKOTO YIPABJICHUS YEIOBEUYECKUMU pECypcaMu, LEIU U
3aJaund ee co3JaHus U (QyHKUMOHUpOBaHUA. OCHOBHAsl CTPYKTYypa, 3JIEMEHTbl U IOJICUCTEMbI
CHUCTEMBI CTPATErMuecKOro ympaBJeHHUsl YeTOBEYECKUMH pecypcaMu. Pollb U MecTo cTpareruid
pa3BUTHS TIEpCOHANIA, a TAK)KE METOJIOB U MOAXOA0B CTPATETHUYECKOT0 YIPaBJICHUs MepcoHala B
CHUCTEME CTPATErnueCcKOoro yrpaBJeHuUs YeJIOBEUECKUMU PECYpCaMH.

Tema 5. CTpaTernueckue acneKThl pa3BUTHS YeJI0BEYECKUX PECYPCOB OPraHU3aluu

OcHoBHbBIE 3Talbl B OpraHU3alMy 00y4deHHs nepcoHana. Buasl oOydeHus mnepcoHaia
(Ha‘laﬂBHaH n CliCUaJIN3UPOBaHHAA IoaAroToBKa, IIOBBIIICHUEC KBaJ'II/I(bI/IKaI_[I/II/I,
npodeccuoHaNIbHAs TepenoaArotoBka). @opmel u MeToAbl oOydeHms mepcoHana. OreHka
3pPEKTUBHOCTH OOYYEHHUsI MEpCOHaja. YPOBHU JOCTIKCHHMS YYEOHBIX IeJeid MporpaMmbl
o0ydeHust («rakconomusi bmymay). Onenka OusHec-uenell oOydeHHs TepcoHana (MOJEIb
Kupknarpuxka).

4.3. Coagepxanne NPpaAKTHYECKUX 3aHATHI (04Hast popma 00ydeHus1)

Tema 1. OCHOBBI CTPATErM4YeCKOr0 YIpaBJeHHUs YeJI0BeYeCKUMH pecypcamu (2 yaca)

1. [ToHsATHE CTPATErMUECKOrO YIPaBICHUS YEIOBEUECKUMU PECYpcaMu U IEPCOHATIOM

2. Pa3BurHe KOHLENIMU CTPATETMYECKOTO  YIPABICHUS YEIOBEYECKUMHU PECYpPCaMHU,
HEO0OXOIUMOCTh U3MEHEHUS MapaIuTMbl YIIPABJICHHS YEIOBEYCCKUMHU PEeCypcaMu.

3. Mogenu ynpaBieHUs YEIIOBEUECKMMU PECYPCAaMU: MOJIENb COOTBETCTBUS, TApBAPACKasA CXEMa,
Mozenb P. Yonrona u /l. I'ecta.

Tema 2. IToaxoabl K cTpaTernyecKkoMy YIpaBJIeHUIO YeJ0Be4eCKMMHU pecypcamu (4 yaca)

1. BelneneHue MNOAXONOB K CTPATETMUYECKOMY YIPABICHHUIO YEIOBEUECKHMHU PECYPCaMHU.
[Toaxona, OpuEeHTUPOBAHHBIN HA PECYPCHI U UX MTOTEHIIHAL.

2. Mogenb «moTeHIuan pecypcoBy», MOJIENb «CTPATETUYECKOE COOTBETCTBUEY.

3. OcHOBHBIE TTOAXOJBI K pa3paboOTKe cTpaTeruii pa3Butus nepconaia no P. Puuapacony nu M.
Tomncony. Mojenu «Hauaydlee NPAKTUYECKOE PEIICHUE», «HAWIYUIIee COOTBETCTBHUER,
«KOH(UTypalmOHHBINA TOIXOI.

Tema 3. @opmMyJIUpPOBaHME U peau3aLlUs CTPATernil pa3BUTHS YeJIOBeUeCKHX pecypcos (4
yaca)

1. Pomp cTparerun B yNpaBICHUH YEJIOBEYECKMMH pecypcamu. Pa3paboTka crparteruu
YIIPaBICHUS YEJIOBEYECKUMU PECYPCAMHU, €€ LIEIU U 3a1a4H.

2. YupaBieHue, OpUEHTUPOBAHHOE HA BBICOKHME IOKaszaTelu paboThl. Mojenb yhnpaBiieHUs,
OPUEHTHPOBAHHOE HAa BHICOKUH YPOBEHb MPUBEPHKEHHOCTH.

3. CornacoBaHue CTpaTeruid OpraHU3alUM CO CTpaTeruedl yNpaBi€HUS YEIOBEYECKUMHU
pecypcamu. Ilpomenypa u mpoOJieMbl peanu3allii CTPATETMH YIPABICHUS YEIOBECUYCCKHUMHU
pecypcami.




Tema 4. CucreMa cTpaTeruyecKoro ynpanpJjeHus YeJoBeyecKMMHU pecypcamu (4 yaca)

1. TIoHsATHE CUCTEMBI CTPATETMUYECKOIO YIPABIICHUS YEIOBEUYECKUMHU PECYPCAMM, LIENU U 3a1a4U
ee co3/laHus ¥ PYHKIIMOHUPOBAHUS.

2. OcHoBHas CTPYKTYypa, 3JCMCHTBI W MNMOACHCTCMbI CHCTCMBI CTPATCTHYCCKOTO YIIPABJICHUA
YeJI0BEYECKMMH pecypcaMu.

3. ®opMHPOBAHHUE CUCTEMbI CTPATETUYECKOTO YIIPABICHUS YEJIOBEYECKUMH PECYpCamH.

Tema 5. CTparernyeckue acneKkTbl Pa3BUTHA 4YeJOBEYECKHX pecypcoB opranusauuu (4
yaca)

1. OcHOBHBIE ATalbl B OPTaHU3aLMKA 00YUYEHUS TIEPCOHAIA.

2. Bugsl o0yyeHus nepcoHana (HadaidbHas W CHELHMATM3MPOBAHHAS TMOATOTOBKA, MOBBIIICHHUE
KBaTH(UKAIIK, TPOodecCHOHATBHAS TIEPETIOITOTOBKA).

3. ®opMBI U METO/IbI 00YUEHUS ITepCOHAIA.

4.4.Coaep:xaHue caMOCTOSITEIbHOM PadoThI

Tema 1. OCHOBBI CTPATErM4YeCKOro yrnpaBJjieHUs YeJI0BeYeCKUMH pecypcamu

1. OcHOBHBIE BHIBI JAEATEIBHOCTH B C(epe CTPaTerMyecKoro YIpPaBICHHUS YeJIOBEYECKHMHU
pecypcami.

2. lenwn, 3amaun, chepa cTpaTeridecKoro ynpapieHUs YeTIOBEUSCKUMH PECYPCAMH.

3. Ctparernyeckoe ynpaBJeHHE YEJIOBEUECKUMHU pecypcaMu Kak Teopus U Kak MPaKkTUKA.

Tema 2. Iloaxoabl K cTPaTern4ecKOMY YNpaBJICHUIO YeJ10Be4eCKHUMHU pecypcaMu

1. OrpaHnyeHus: KOHLENIUHN CTPATErHYECKOT0 YIIPABICHHSI YEJIOBEUECKUMH PECYPCaMH.

2. Knaccugukaius METOJIOB YIPABJICHUS Y€JIOBEYECKUMHU PECYpPCaMHU.

3. CogepkaHue aAMHUHUCTPATHBHBIX METOJOB YINPABJICHUS YEJIOBEYECKHMMH pPECypcaMu U MX
pa3BUTHE.

4. CopnepkaHue SKOHOMHMUYECKHUX METOAOB YIPABICHHUS YEIOBEYECKHMMH pecypcaMH M UX
pa3BUTHE.

5. OcCOOEHHOCTH COLMAIBHO-TICUXOJOIMYECKMX METOJOB  YIPABICHHS  UEIOBEUYECKUMHU
pecypcamu.

6. CoBpeMeHHbIE TEHJCHIMU U MOIXOAbI K Pa3sBUTHIO METOJOB YIPABICHHS 4YEIOBEYECKUMHU
pecypcamu.

7. Peannzanus aAMUHUCTPATUBHBIX, JKOHOMHUYECKUX U COLMAIBHO-TICUXOJIOTUYECKUX METO/I0B
YIPaBIEHUS YEJI0BEUECKUMHU PECYPCAMH.

Tema 3. @opMyIHpOBaHNUE U Peain3alus CTPATEruid pa3BUTHSA YeJI0BEYEeCKHUX PecypCoB.
1. YnpaBneHue 4elioBeYeCKUMU pecypcamMu IPpH pa3IMuHbIX BUAAX CTPATETUH OpraHU3aliu.
2. [lonsiTue, LeNIM U 3aJ1a4¥ CTPATETHYECKOT0 Pa3BUTHUSI IEPCOHAIIA.

3. PecypcHble BO3MOKHOCTU U MHTEJUICKTYaJIbHBIN KaUTall.

4. HeoOxomMmoe KaduecTBO MepcoHalIa.

5. Pa3zBuTHE KOMIIETEHIMI IIEPCOHANA B YCIOBUAX CTPATETUYECKOIO YIIPABICHUS.

6. YnpasieHrue KOMIIETCHIIMAMH TIEpcoHaa.

7. DneMeHTHI pa3BUTHS MEPCOHAJIA: «HAYUYEHHEy», 00pa30BaHUE, pa3BUTHE, O0OYUEHHE.

Tema 4. CucreMa cTpaTerm4yecKoro yrnpaBJjeHHs YeJ0Be4eCKHMH pecypcamu

1. Posib 1 MeCTO CTpaTeruii pa3BUTHs EPCOHAIA.

2. Meroapl M MOAXOIbl YIpPAaBICHUS IEPCOHAIA B CUCTEME CTPATETHMYECKOrO YIpaBICHUS
YEJIOBEYECKUMH PECypCaMH.

Tema 5. CTpaTernyeckue acnekThbl pa3BUTHS YeJIOBEeYECKUX PeCypCcOB OPraHu3auuu
1. Ouenka 3¢ HeKTUBHOCTH 00YUCHHS TIEpCcoHaa.

2. YpOBHHM JOCTHKEHHS YUEOHBIX I1eJIel MporpaMMbl 00ydeHus («rakconomus biymay).
3. Ouenka 6uzHec-1eseit o0ydeHus nepconana (Moaens Kupknarpuka).




5. KoHTpoJIb Ka4ecTBa OCBOEHUS M CHHUILITUHbBI

Texkymuil KOHTPOJIb U MPOMEXYTOYHAsI aTTECTAlUsl OCYLIECTBISIOTCS B COOTBETCTBUM C
«[lono>kxeHUEM O TEKylled W TPOMEXKYTOYHOW aTTecTalH OOydarouuxcs B ABTOHOMHOM
HEKOMMepuecKoil opranuzauun «OOpa3oBaTenbHas OpraHMu3alis BBICHIETO OOpa30BaHUM»
«YHHUBEPCUTET SKOHOMHKH U YIIPABIICHUSI.

Bua npomexyTtouHol arrectanuu — dk3aMmeH. dDopMa mpoBeneHUs MPOMEKYTOUHOM
aTTeCTallMy — MUCbMEHHAsI.

@DOoH/ OLIEHOYHBIX CPEJCTB MO TUCIUILIMHE MPUBEACH B Npuiioxenuu K PIT/I.

6. YueOHO-MeToAnYecKoe o0ecnmeyeHue T CIIINHbI

1. CepxoB JI.LH. Crparernueckoe ymnpaBlIeHHE UYEJIOBEUECKUMHU pecypcamu: OIOpHBII
koHcriekT Jekiuit / JILH. CepkoB. — Cumdeponons: Uzng-Bo AHO «OOBO» «YHupepcurer
HPKOHOMUKH U yTnpaBieHus», 2019. — 57 c.

2. CepxoB JLH. Crpareruss yrpaBieHHUsI 4YeJIOBEUCCKUMH pecypcamu: yueOHO-

meroandeckoe mocooue / CepkoB JILH.. — Cumdeponons: YHUBEPCUTET SKOHOMUKH U
ynpasieaus, 2019. — 84 ¢. — TekcT : 37AeKTpOHHBINA // DIESKTPOHHO-OMOIMOTEYHAsT CHUCTEMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89498. html (mara oOpareHwus:
15.10.2021). — Pexwum gocTyIa: Ijisi aBTOPU3UP. TOIb30BaTEIEH.

7. IlepeyeHb OCHOBHOM U JONMOJHUTEJIbHOM Y4eOHOM JIUTEPATYPbl, HEOOXOAMMOI 1151
OCBOEHUS THCHHUILINHBI

a) ocnogHaa tumepamypa:

1. MoaBep6HBIX O.E. CTparernyeckoe yrnpaBlIeHHE YEIOBEUYECKUMHU PECypcaMu: PyCCKO-

anrmiickuii yueOHuk / IlomBepOubix O.E. — KpacHospck: Cubupckuii TocymapCTBEHHBIN
YHUBEPCUTET HAYKH M TEXHOJIOTMH MMeHU akajnemuka M.®. Pemernesa, 2020. — 200 ¢c. —
ISBN 978-5-86433-849-0. — Tekcrt: anextponsnsii // IPR SMART: [caiit]. — URL:

https://www.iprbookshop.ru/116656.html (nara oGpamenus: 17.10.2022). — Pexxum pocryna:
JUTSE aBTOPH3HP. TTOJIb30BaTEICH.
2. Ctparerudeckoe yrpaBieHHe TiepcoHaoM: yueoHoe nocooue / MI.H. Anekcanapos [u

np.]. — Cankr-IletepOypr: Cankt-IleTrepOyprckuii monmuTexHudeckuii yHuBepcuter llerpa
Benuxkoro, 2021. — 166 ¢. — ISBN 978-5-7422-7358-5. — Texkct: »nextponHsiii // IPR
SMART: [caiitr]. — URL: https://www.iprbookshop.ru/116151.html (mara ob6pamenus:

17.10.2022). — Pexwum qocTyma: s aBTOPU3HP. MOJIb30BaTEICH
0) oononnumenvhan 1umepamypa:

1. Crparerus pa3sutus kaapos AIIK: monorpadus / C.H. Bonkosa [u ap.]. — Kypck:
Kypckas rocynmapcTBeHHasi celbCKOX03sicTBeHHas akanemus nvenn W.U. MBanosa, 2019. —
164 c¢. —  Tekcr: onektponnwsrii // IPR SMART: [caiit] —  URL:
https://www.iprbookshop.ru/101732.html (mara obpamenus: 17.10.2022). — Pexum moctyma:
JUTSL aBTOPU3UP. TIOJB30BaTENeH

2. Yepkammun I1.A. Ctparerust ynpasiaeHus: B3auMOOTHOIIeHUsIMU ¢ kKiaueHTtamu (CRM) :
yuebHoe nocobue / Yepkamun I1.A.. — Mocksa: UnTepHet-YHuBepcuter MHpopmManoHHbIX
Texnonoruit (MHTYUT), Aii [Tu Ap Menua, 2020. — 420 c. — ISBN 978-5-4497-0695-9. —
Tekct: anekrponnsiii // IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/97585.html
(mata obpamenus: 17.10.2022). — PexxuM goctymna: Jyisi aBTOPU3UP. MOIB30BaTEICH
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3. JlazapeB B.H. Ympasnenue crpareruueckuM pa3ButreM npeanpustus / Jlazapes B.H.
— VY IbSHOBCK: YIbTHOBCKHM TOCYIapCTBEHHBI TEXHUYECKUA yHUBepcuTeT, 2022. — 144 ¢. —
ISBN 978-5-9795-2193-0. — Texkcr: snektponusiii // IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/121283.html (mara obpamenus: 17.10.2022). — Pexum moctyma:
JUIS aBTOPHU3UP. TOJIb30BaTeNei

8. IlepeueHb pecypcoB HH(POPMAIIMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTu «AUHTEepHET»,
HEO00XOIMMBIX /15l OCBOCHHS THCHHUIINHBI

1. Wudopmanmonno-npaBoBori moprtan «lapant»: odumuansueii cait. — URL:
http://www.garant.ru — TekcT: 3JIeKTpOHHBIN.

2. ludpooit obpazoBatenbHBI pecypc «IPRsmarty: odbunmansnsiii caiit. — URL:
http:// www.iprbookshop.ru/ — Tekct: 351eKTpOHHBIH.

3. Hayunwni sxypHan «Monogoii yueHbli»: odumuaneHeii  caiit. - URL:

https://moluch.ru/ - Tekct: 37eKTPOHHBII
4. Poccuiickuii )KypHaJI MeHeDKMEeHTa: odunnanbhbii cait. - URL: https://rjm.spbu.ru/ -
Tekcr: 2IeKTpOHHBIN

9. MeTonuyeckue YKa3aHUs 1l 00y4al0IIUXCH
110 OCBOCHHIO TUCIHUILINHEI

[Ipu mpoBeneHuid JEKIMHA, CEMUHAPCKHUX (MPAKTHUECKUX) 3aHATHH, CaMOCTOATENBbHON paboTe
0o0y4aroIuXxcsl MPUMEHAIOTCS WHTEpAaKTUBHBIE (OPMBI IPOBEACHUSA 3aHATUH C  LEINBIO
HOTPYKEHHUSI 00y4aloIUXCs B pealbHYIO aTMocdepy NpodecCHOHANIBHOTO COTPYIHUYECTBA IO
pa3pelieHnIo IpooaeM, ONTUMAIbHON BBIPAOOTKH HABBIKOB M KauecTB OYyyIIEro CrelualnucTa.
WuTepakTuBHBIE ()OPMBI IPOBEACHUS 3aHATHI MPENONIaraloT 00y4eHue B COTpyiHu4ecTBe. Bee
YY4aCTHUKHA 00pazoBaTesbHOTO Tpoliecca (mpernogaBaTenb U 00yJaronuecs) B3auMOIeHCTBYIOT
Jpyr ¢ Opyrom, oOMEHHBAIOTCA MH(pOpPMaLKel, COBMECTHO PELIAIOT MPOOJIEMBbl, MOACIHPYIOT
CUTYALHIO.

B yuebHOM mporiecce CHOIb3yI0TCs HHTEPAKTHBHbIE (DOPMBI 3aHATHI:

- TBOpYECKOE 3aJaHHe. BbIoOMHEHME TBOpUECKUX 3aJaHMi TpedyeT oT oOyyarolerocs
BOCIIPOM3BEICHHE TIOJIYYEHHOUM paHee uHpopMaIu B ¢popme, ONpeaessieMoil IpernoiaBaTesem,
U TpeOyrolel TBOPUECKOr0 MOIX0/a;

- TpymnmoBoe ob0cyxnaeHue. ['pynmoBoe o0cCykIeHHE KOro-Tubo BOIpOCa HANpPaBICHO Ha
JOCTM)KEHUM JIyYIIEro B3aUMOIIOHMMAHUS M CIHOCOOCTBYET JyYIlIEMY YCBOECHHUIO HM3y4aeMOro
MarepHaa.

B Xxozme ocBOeHMS IUCHMIIMHBI HpPHU NPOBEIEHUM KOHTAKTHBIX 3aHATUH MCHOJIb3YHOTCA
cienytomme (HopMel 00yueHHs, CIOCOOCTBYyMOIUE (OPMHUPOBAHUIO KOMIIETEHIIMMA: JICKIHH-
TUCKYCCHM; Kec-MEeTOA; pellleHHe 3a/la4; CUTYallMOHHBIH aHaiu3; oOcykaeHue pedeparoB U
JIOKJIA/IOB; pa3pabOTKa IrPyIMIOBBIX MPOEKTOB; BCTPEUYH C MPEICTABUTENSMHU FOCYJapCTBEHHBIX U
0O0IIECTBEHHBIX OpraHU3aIH.

10. Ilepeyens MHGPOPMALMOHHBIX TEXHOJIOTHi, HCIIOJIB3YEeMBbIX IIPH OCYILIECTBJICHUH
o0pa3oBaTeIbHOIO Mpolecca Mo JMCHUILVINHE, BKJIYas epevyeHb NPOrpaMMHOro
olecreyeHnst 1 HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mporecce NEKIMOHHBIX M MPAKTUYECKUX 3aHATUN HCIIONB3YeTCs CIEAyIolIee MpOorpaMMHOE
obecrneyeHue:
*mporpaMmsl, o0ecrieunBaroIye 10cTyn B ceTh «MHTepHeT» (Hanpumep, «Google chromey);
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*IporpaMMbl, TEMOHCTPAIIMH BHIE0 MaTepUaloB (HarpumMep, npourpeiBarens « Windows Media
Player»);

*mporpaMMbl AN JEMOHCTpPAllMM M CO3JaHUs Tpe3eHTanuid (Hampumep, «Microsoft
PowerPoint»).

11. Onucanue MmaTepuajibLHO-TEXHUYECKOT0 o0ecneyeHusl, He00X0IUMOro sl
ocylecTBJIeHHs 00Pa30BaTeIbLHOI0 MPOIecca M0 JMCHUILINHE

I[.HSI npenoaaBaHvsl AJUCHUIIIIMHBI HE Tpe6yeTc;1 CIICHUAJIBHBIX MAaTCPpHUAJIbHO-TCXHUYICCKUX
CpencTB (J1abopaTOpHOTO OOOPYMOBAaHMS, KOMIBIOTEPHBIX KJIaccoB H T.I.). OgHAKO BO Bpems
JICKOMOHHBIX BaHHTHﬁ, KOTOPBIC MMPOBOAATCA B 60JII:HIOI>'I AyAUTOPUHU, UCIIOJB30BATL ITPOCKTOP
JUISL IGMOHCTpALIUM CIIalIOB, CXeM, TaOJWIl U Mpodero marepuana, HOyTOyku Asus, Lenovo,
MHUKPO(OHBI.
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