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b1.B.04

YIHPABJIEHUE ITPOEKTAMMU

HGJ'H: N3YUCHUA JUCHUIIIIMHBI

BBenenue B npoGiieMaTHKy yNpaBlIeHUS IPOSKTaMU U
WU3Y4CHHE METOAOJIOTHUH YIPABICHUS IPOCKTAMH,
O3HAKOMJICHHE CTYJEHTOB C MHCTPYMEHTaMU U
METOJaMHU YIPABJICHUSA INPOCKTAaMU Ha BCEX JTalax
YKU3HEHHOT'O IIMKJIA IPOEKTOB.

MecTo TUCHUIIINHEI B

JlucturimHa OTHOCUTCS K 9acTh, GopMupyeMoi

ctpykrype OITOII y4acTHUKaMU 00pa30BaTENIbHBIX OTHOIICHH O10Ka 1
IPOTPaMMBI MarHCTPATYPHI
KoMnereniun, I1K-3

(dhopmMupyeMbIe B pe3ysIbTaTe
OCBOCHUA JUCHUITIIMHBI

ConeprxaHue TUCIHUILIAHBI

Tema 1. BBenenue B ynpaBiaeHHUE MPOCKTAMH.

Tema 2. CTpyKkTypu3anus npoexkTa

Tema 3. KitroueBble 37IEMEHTBI M 3Tallbl IPOCKTA

Tema 4. llenenonaranue B IpoeKTax.

Tema 5. KanengapHoe mjiaHupoBaHWE WM OpraHU3alUs
CUCTEMBI KOHTPOJIS ITPOEKTA.

Tema 6. Opranu3zallMOHHBIE CTPYKTYPHI

Tema 7. YpaBineHue puckamu pOEKTa.

Tema 8. buzHec-nipolecChl B yIPaBICHUH MPOECKTaMHU
Tema 9. YnpaBieHue nepcoHaioM IpOeKTa

Tema 10. YnpaBieHre KOMMYHUKAIIUSAMH ITPOCKTA
Tema 11. UnpopmaliioHHbIe TEXHOJIIOTUH YIIPABICHUS
IIPOEKTaMU

Tema 12. 3aBepuieHue npoexTa

Tema 13. KopnoparuBnbsiii CTaHIapT ynpaBiI€HUS
IPOEKTaMU

OO6m1ast Tpy10€MKOCTh
JTUCIUIIINHBI

OO0masi TpyI0eMKOCTh JUCUUILIIMHBI COCTaBiseT 4
3adeTHble eAMHUIBI (144 yacoB)

®opMa IPOMEKYTOUHOU
aTTecTaluu

3aueT




Conepxanue

1. Lenp u mepeyeHb IUIAHUPYEMBIX pPE3yAbTAaTOB OOYYEHHUS I10 IUCIUIUIMHE,
COOTHECEHHBIX C MJIAHUPYEMbIMU pe3yIbTaTaMU OCBOCHHUS MTPOTPAMMbI MATUCTPATYPHI
2. Mecto aucuumiauHsl B ctpykrype OITOII MmaructpaTypsl

3. O0beM [JUCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKNX YacoB, BBIICICHHBIX Ha KOHTAaKTHYIO paboTy oOydJaromuxcs ¢
npernoaaBarenieM (1Mo BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00ydaromuxcs

4. ConeprkaHue IUCUUIIINHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3zesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATUI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUTIIIUHBI

6. YaeOHO-MeToIn4YecKoe 00ecredeHNe TUCIUTUTMHBI

7. IlepedeHb OCHOBHOM U JIOTIOJIHUTEIILHON y4eOHOM JUTepaTyphl, HEOOXOIUMOM ISt
OCBOCHUS AUCITUTUIMHBI

8. Ilepeuenp pecypcoB nH(PpOpPMAITMOHHO-TEIEKOMMYHHUKAITMOHHONW ceTn «HTepHETY,
HEOOXOAUMBIX JUISI OCBOCHHS TUCIUIUIMHBL. .. ....eueeneenenen.

9. Metoauyeckue yka3aHus sl 00y4Jaronuxcs M0 OCBOCHUIO THUCIUTIIHHbI

10. Ilepeyernr WHGOPMAIMOHHBIX TEXHOJOTUH, MCTIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpollecca MO IUCHUIUIMHE, BKJIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHns U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanme MaTepUaTbHO-TEXHHUYECKOTO OOECIeUYeHus, HEeO0OXOIUMOTO IS
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIIecca MO JUCIUILTNHE

[Tpunoxenun k PITJ]
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1. Ilenb 1 nepevyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 10 AN CUHILINHE,
COOTHECEHHBIX C IUIAHUPYEeMbIMH pPe3yJIbTATAMHU 0CBOEHHS IPOrPaMMbl MAarHCTPATYPbI

I_ICJ'II)IO HU3YUCHUSA TUCHUIITUHBI «yr[paBJ'IeHI/Ie IMPOCKTaMu» ABJISICTCA BBCACHUC B
np06neMaTm<y YHpaBJICHUA HNPOCKTAMU M HU3YUYCHUC MCTOHNOJIOTWMHU YIIPABJIICHUA IIPOCKTAMH,
O3HAKOMJICHHUE CTYACHTOB C HMHCTPYMCHTaAMM H MCTOAAMHU YIIPABJIICHHUA IMPOCKTaMU Ha BCCX

9Tanax M JXU3HCHHBIX IHUKJIa ITPOCKTOB.
B pesynmprate ocBoenus OIIOIl maructparypbl 0O0y4aromuiics JTOJDKEH OBJIAJICTh
CIIEITYIOIIMMH pe3yJIbTaTaMy OOYYeHHUs 0 JUCIUILIMHE:

Konpt Pe3ynbTaThl OCBOEHUS [Iepeuens mIaHUPyEMBIX pe3yJIbTaTOB
KOMIIETCHIINU OIIOIT 00y4eHHs 10 JUCHIUTUIMHE
CriocobeH, [1K-3.1. 3HaeT HOPMAaTHUBHO- TPABOBHIE JTOKYMEHTHI,
MK-3 CaMOCTOSITENILHO [pErJIaMEHTUPYIOIIHUE TOATOTOBKY 3alaHUl U MPOEKTHBIX
OCYILIECTBIATD [peLeHu
moarotoBky 3amanumii HIIK-3.2.  VYmeer  camocrosTenpHO ~— pa3pabaThiBaTh
pa3pabarbIBaTh MPEUIOKEHUS U MEPOTIPUATHS [0 PeaTH3alii IPOSKTOB

npoekTHbie pemeHus, allK-3.3. Bmameer HaBbIkaMu TOATOTOBKU 3aJlaHHM |

TAKIKC TPCHJIOKCHHUA U

pa3pa60TKH MCTOANYCCKUX HOPMATUBHBIX JOKYMCHTOB,

MEPOTIPUSTHS nopa3paboTaHHBIX MPOEKTOB U MPOTPaMM
peann3anuu
pa3pabOTaHHBIX MTPOCKTOB
Y [IpOrpamMm

2. Mecto aucuumiinnsl B ctpykrype OIIOII BO

Jucuumumaa B1.B.04. «YnpaBneHue npoekTaMu» OTHOCHUTCS K 4acTH, GpopMupyemMon
YY4acCTHHUKaMH 00pa3oBaTeNIbHBIX OTHOIICHHH Oioka 1 yueOHoro mmana OITOIT maructparyps
no HampaieHuio moarotoBku 38.04.01 «Dxkonomukay. JlucuumminHa «Y IpaBIeHUEe MPOCKTaMI»
M3y4aeTcsi 00yJaromuMucs 04HON GopMbl 00ydeHUsS B 3 ceMecTpe, 3a09HOM (POopMbI OOyIECHHS —
B 3-4 cemecTpax.

IIpy n3ydyeHun AaHHOW AMCLUIUIMHBI OOyYarOLIMHCA HCIHOJb3yeT 3HAHWS, YMEHUS U
HaBBIKM, KOTOpPbIE C(OPMHUPOBAHBI B TPOIECCE M3YUYECHHUS TPEALICCTBYIOMINUX TUCIUILIIMH:
«busHec-m1aHupoBaHye (IPOJBUHYTHINA YPOBEHB)», « DKOHOMUKA OTPACIIEBBIX PHIHKOBY.

3HaHUs, YMEHUS M HABBIKM, TOJYyYEHHBIC NMPH W3YUYEHUH TUCLHUIUIMHBI «YTpaBieHUE
OpoeKTaMu», OyayT HeoOXOAMMBI JUIsl YIIyOJIEHHOTO U OCMBICIEHHOTO BOCHPHSTHSA
TUCUUTUTMHBL  «VHBECTULIMOHHOE NPOEKTHPOBAHUEY», a TAKXKE MNPOXOXKICHHS MPAKTUKU TI0
HOJYYEHHUIO TPOHECCHOHATBHBIX YMEHUH U ONbITa TPOPECCHOHATBLHOMN 1EATEIIBHOCTH.

3. O0beM IMCUMIIMHBI B 324€THBIX €IMHUIIAX C YKa3aHHEM KOJIHYecTBa
aKaJeMH4YeCKNX YaCOB, BbII€JICHHBIX HA KOHTAKTHYIO padoTy 00yYarouuxcs ¢
npenojgasaresieM (M0 BUAAM 3aHATHIT) 1 HA CAMOCTOSATEILHYI0 Pa00Ty 00y4aronuxcs
OObmast Tpya0eMKOCTh (00BheM) TUCIUTUIMHBI COCTAaBISIET 4 3a4ETHBIX €NUHUILI, 144
aKaJeMHYECKHX yaca.

3.1 O0bém AuCUMILUIMHBI 0 BUIaM Y4eOHbIX 3aHATHIT (B Yacax)

st ouHo popmbI 00yUeHUst

OO6mmas TpyA0€MKOCTh UCITUIUIMHBI COCTABIISIET 4 3a4€THRIX eMHMIBI, 144 yaca

O0BEM THCHUTIINHBI Bcero yacos




OO611ast TPYT0EMKOCTh JUCITUTITUHBI

144

KonrtakTHas pabora 44
AynuTtopHas pabora (BCero): 44
Jlexmun 28
CeMuHapbl, IPaKTUUECKUE 3aHATHS 16
CamocrosiTenbHas pabora  oOydarommxcs 100
(Bcero)

KypcoBas pabota -
3auer +
DK3aMeH -

st 3a04HOM (popMBbI 00yUeHUsI

OO6mmas TpyA0€MKOCTh TUCIIUIUIMHBI COCTABIISIET 4 3a4€THBIX eMUHUIBI, 144 yaca

O0BEM THCHUTIINHBI

Bcero yacos

OO11ast TPyA0EMKOCTb TUCIIUILIHHEI 144
KonrakTHas pabora 10
AynuTopHas pabora (BCero): 10
Jlexmun 6
CeMHHApBI, TPAKTHYECKUE 3aHATHS 4
CamocrosTenbHas pabora  oOywaromuxcs 130
(BCero)

Kypcosas pabora -
3auer 4
JK3aMEH -

2. CoaepxxaHue TUCHMIUIMHBI, CTPYKTYPHMPOBaHHOE N0 TeMaM (pa3iesaM) ¢ yKazaHueM
OTBEJIEHHOI0 HA HUX KOJIMYECTBA aKaJeMUYeCKNX
4acoB M BU/I0B YUeOHBIX 3aHATHI
4.1. Paznenbl AMCUMILUIHHBI M TPYA0E€MKOCTh 10 BUIaM Y4eOHbIX 3aHATHI (B
aKaJeMHYeCKHX Yacax)

HanmeHnoBaHMe TeMbl Bcero KosmuecTBo yacos
KonTakTHas padora Bueayaur.
o padora
qf, o o Jlekunu | [IpakTnyec | Camocr.
o S e KHe padora
g S| "l eoleololeolo]o
S S S
2| 818 8|88
1. |BBenenue B yIIpaBJICHHE i i
N~ 12 10 2 2 8 10
2. |CTtpyKTypHu3aius mpoeKTa 12 12 2 2 2 8 10
3. |KnroueBble 3IEMEHTBI U DTaIlbl 14 12 4 2 2 i 8 10
IPOEKTa
4. |llenenonaranue B MPOEKTaXx. 12 12 2 2 2 - 8 10
5. |KanennapHoe  miaHupoBaHue U 10
opranuzanusi cucrembl KoHtpois| 10 12 2 - 2 2 6
IPOEKTA.
6. | Opranu3anoHHbIE CTPYKTYPhI 10 10 2 - 2 - 6 10




VYrpaneHnrue puckamu MpoeKTa. 10 10 2 - - - 8 10
busnec-npouieccbl B ynpaBIeHUH 12 10 9 i 9 i 8 10
POEKTaMHU
YnpasieHue nepcoHaioM MpoeKTa 12 10 2 - 2 - 8 10
10. | YopaBnenue KOMMYHUKALMAMH | 10 9 i i i 8 10
IPOEKTa
11. | MudopmarmonHsie TEXHONOTHH | g 10 9 i i i 8 10
yIIpaBJICHUs IPOEKTAMU
12.|3aBepieHue npoekra 10 10 2 - - - 8 10
13. | Kopnoparusnsiii Ctanaapt 10 10 9 i i i 8 10
yIIpaBJICHUs IPOEKTAMU
Bceero no aucrunnune 144 | 140 | 28 6 16 4 | 100 | 130
KonTpoas - 4
Hroro 144 | 144

4.2 CopepxaHue TMCUMILUIUHBI, CTPYKTYPHUPOBaHHOE 10 TeMaM (pa3jaesiam)

Tema 1. BBeneHnue B ynpapJ/jieHHe MPOEeKTAMU.

Ilenun, 3amaum u cTpykTypa Kypca. Mcrtopus ympaBnenuss mnpoektamu. Cucrema
CTaHAapToB B oOjacTu ynpasieHusi npoexkrtamu. Kinaccudukanus npoexros. Llenu u crpareruun
npoekta. Kpurepum ycnexoB M Heynad npoekta. IloHstue kputepueB ycnexa U Heyaad
npoekTa. MaKTopkl, BIUAIOIIME HA YCIIEX U HEYIaul ITPOEKTA.

Tema 2. CTpyKTYypH3anusi NPOEKTA

OynHkiuu ynpasienus. [logcucteMsl ynpaBieHUsl MPOEKTaMU. Y TPaBICHUE TPEAMETHOU
00J1aCThIO, Ka4YeCTBOM, BPEMEHEM, CTOMMOCTBHIO, PHCKaMHM, MEPCOHAJIOM, B3aUMOJICHCTBHEM C
NOAPATYMKAMM, KOMMYHHMKauusMH. WHTerpamus npoekra. MHunmpanuss npoekTa W JTambl.
[Tacopt npoekra. busHec-nporecc mMoAroToBKM 060CHOBaHUS MpoekTa. [loaroToBka onucanus
poayKTa, 000CHOBaHHUS MpoekTa. Pa3spaboTka miuana npoekta. CTpyKTypa MjiaHa MPOeKTa.

Tema 3. KitoueBble 3JIeMEHTBI M 3TaNbl MIPOEKTA

[lonsiTe mpoueccoB B yHpaBieHWH MpoeKTaMU. (OCHOBHBIE W BCIIOMOTATEIbHBIE
IIPOLIECCHI B YIIPABICHUM IPOEKTaMH.

KopnoparuBHas cucrema ynpapineHus npoektamu. Llenu, ctpykTypa, aTansl pa3padoTku
CHUCTEMBI YIIPaBIIEHUS MPOEKTaMU B KOMIIAHUHU.

KuzHeHHBIN UK U (Pa3sl yrpaBiIeHUs MPOSKTOM. DTalbl MPOCKTa pa3pabOTKH HOBOTO
U3JIeNHsl. DTallbl MHBECTULIMOHHOIO IIPOEKTa

Tema 4. llenienonaranue B MpoeKTax.

[lenenonaranue: CymHOCTh U NpUHLUIBEL. DOpMynHpoBKa Iefel. DTanbl ONpeaeIeHUs
uenerd mnpoekta. Metonbl ompedeneHus Ieneil npoekra. JJOKyMEHT, yTBEpKIAOUIUK LIEIH
IIPOEKTA.

Tema 5. KajieHg1apHoe IJIaHMPOBAHUE M OPTaHU3ALMSA CHCTEMbl KOHTPOJISI IPOEKTA.

KanenpmapHoe muaHupoBaHME W OpraHM3alMsl CHUCTEMBl  KOHTpPOJIA  IIPOEKTAa.
[TocnenoBaTenpHOCT, IIATOB KaJ€HAAPHOIO IUIAHMpPOBaHMs. CTpPyKTypHas JIE€KOMMO3ULUSA
pabot. Marpuna oTBeTcTBeHHOCTH. Marpuua otdetHocTH. Bexu mpoekra. CereBas MOIENb.
Meron kputrueckoro nytu. [I[puHIUITBI HOCTPOEHUS CUCTEMBI KOHTPOJIS.

Tema 6. OpranusaluoOHHbIEC CTPYKTYPHI

Tunsl cTpykTyp: (yHKUHOHAlbHBIE, MAaTpUYHbIE, MPOEKTHbIE. BapHaHTBI CTPYKTYP.
BnusHue CTpyKTypbl Ha MHpolecc YOpaBieHUs MpoeKToM. IlpumMepsl opraHM3alMOHHBIX
CTPYKTyp KommaHuil. [IpoekTHass opraHm3aius paOOTHl KOMITAaHWH. YTIPABJICHHE pPecypcamMu
komnaHuu. COBMECTHOE UCIIOJIb30BAHUE PECYPCOB.

Tema 7. YnpaBiieHne pUCKaMu MPOEKTA.




CyuHocTh ynpaBJieHHs PUCKaMHU TNpPOEKTa. Pucku, ompeneneHue W KiacCH(UKaIMA.
[Tnan ynpaBnenus puckamu. Mnentudukanus, ananus, IIIaHUPOBAHUE pearipoBaHUs HAa PUCKHU.
MOHUTOPHHT ¥ KOHTPOJIb PUCKOB.

Tema 8. buzHec-npoueccsl B ynnpaBJeHUH MPOEKTAMM.

B3auMoCBsI3p NMPOEKTHOTO M MPOLECCHOr0 mnoaxoaoB. [IpaBunma ommcaHust Ou3Hec-
mporeccoB. Marpuiia Bx0J0B-BbIX0JI0B. Ilokazarenu mpomecca. OOecrieueHUe CHUKEHUS
TpeOoBaHUH K KBaJU(HUKanuu nepcoHana. Vcnonap3zoBaHue mabaoHOB JOKYMEHTOB. IIpumepsr
OM3HEC-TIPOIIECCOB.

Tema 9. YnpasJieHue nepcoHaI0OM NMPOEKTa

VYhpasnenue nepcoHamoM B mIpoekTe. OpraHu3allMOHHOE IUTAHUPOBAHHME IPOEKTA.
[Mon6op mepconana. Pa3BuTHe KOMaHABI MpoekTa. MOTHBAIMA YYaCTHHUKOB IPOEKTA.
Pacnpenenenue posieid B KOMaHe.

Tema 10. YnpaBiieHHe KOMMYHUKAIMSIMH NPOEKTA.

VYnpapneHue KOMMYHUKaUMsIMUA B mpoekte. [maHupoBaHne KOMMYHHMKAIIMH TPOEKTA,
pacmipenienieHue MPOeKTHOW HH(pOpMAIMM, TPEICTaBICHHE OTYETHOCTH, aJMUHUCTPATUBHOE
3aBepiieHue. Pa3paboTka riaHa yrnpaBieHUs] KOMMYHUKALUSIMHU [TPOEKTA.

Tema 11. UndopManimoHHBbIEC TEXHOJIOTHH YIIPABJICHHUS NIPOEKTaAMHU.

NudopmanronHoe obecriedyeHre yOpaBleHUsS IPOEKTaMH: COCTaB, CTPYKTYpa,
XapakTepucTHkH. IIporpaMMHbIe cpencTBa Ui yIpaBleHUU MpoekTamMu. VX QyHKIMOHAIbHbIE
BO3MOXXHOCTH U KPUTEPUU BBIOOpA MPOTPaMMHBIX CPEICTB. XapaKTePUCTUKA COCTOSHUS PbIHKA
IIPOrPaMMHBIX IPOAYKTOB IO YIPABIECHUIO IPOEKTAMHU.

Tema 12. 3aBepuieHue nNpoeKrTa

3aBepUIeHHE IIPOEKTa: 3aKpbITHE KOHTPAKTOB, AaJMUHUCTPATUBHOE 3aBEpPLICHHUE.
[Tonsenenne wutoroB mpoekrta. OmpeneneHue dPdekTuBHOCTH mNpoekTa. KapTtouka
a/IMUHUCTPATUBHOTO 3aBepiieHus. KirtoueBsle mokaszarenu 3peKTHBHOCTH.

Tema 13. KopnopaTuBHabiidi CTaHAAPT yHpaBJIeHUs MPOEKTAMM

Buenpenne npoekTHoro ympasieHus B komnaHud. KopnopatusHelii Cranpapt
ynpasieHus: npoekramu. KoHuenuss mpOeKTHOrO YHpAaBJICHUS. YTPABICHHE IPOEKTAMU Kak
UHCTPYMEHT JIOCTHXKCHMSI CTPATeTMUECKMX M TaKTHUECKUX ueiei kommanuu. lloprdenn
npoekToB. COBMECTHAsI peann3anys IPOEKTOB C yYETOM OTPaHUYEHUM.

4.3. Conep:xanue NpaKTHYECKHX 3aHATHII (09Has opmMa 00ydeHus)

Tema 1. BBenenue B ynpapJieHre npoexkramu (2 yaca)

1. Ilenn, 3amaum 1 CTpyKTypa Kypca.

2. UcTopus ynpaBieHHs IPOEKTaMH.

3. Cucrtema CTaHAapTOB B 00JIACTH YIPABJICHHS TPOCKTaAMHU.

Tema 2. CTpykTypu3auus npoexkra (2 yaca)
1. ®yHKIMM ynpaBiIeHUS.

2. CTpyKTypa I1aHa MpOeKTa.

3. Ilogcucremsl yrpaBiaeHHs IPOSKTAMH

Tema 3. KutoueBble 3J1eMeHTBI M 3Tanbl NpoekTa (2 yaca)
1. IloHsATHE IPOLIECCOB B YNIPABIECHUH IPOECKTaMH.

2. )Ku3HeHHBIN UK U Ga3bl yIIpaBIeHUS POEKTOM.

3. DTanbl HHBECTUIIMOHHOTO MPOEKTA

Tema 4. Llenenosiaranue B npoekrax (2 yaca)
1. lenenonaranue: CyIIHOCTh ¥ MPUHITUIIBL.

2. opMyIMpPOBKA IIEIICH.

3. Dransl onpeaeseHus Henel IpoeKTa.

Tema 5. KajenagapHoe IUIaHHPOBAHHE M OPraHM3alUsi CHCTEMbl KOHTPOJIsi MpoekTa (2
yaca)
1. KanennapHoe riaHupoBaHNE U OPTaHU3alMs] CHCTEMbI KOHTPOJIS MPOEKTA.




2. [TocnenoBaTenbHOCTD IArOB KAJIEHAAPHOTO TIJIAHUPOBAHUSL.
3. CTpyKTypHasi IEKOMIO3UIMS padoT.

Tema 6. Opranu3anuoHHbIe CTPYKTYPHI (2 yaca)

1. Tunsl cTpyKTYp: HYHKIIHMOHAIBHBIE, MATPUYHBIE, TPOEKTHBIE.
2. BapuaHThI CTpYKTYP.

3. BausiHue CTpyKTYpBl Ha NPOIECC YIPABIEHUS IPOEKTOM.

Tema 8. busHec-npoueccsl B ynpaBJieHUH MpoeKTaMu (2 yaca)
1. B3auMoCBs13b IPOEKTHOTO U MPOLECCHOTO MOIX0/I0B.

2. lIpaBuiia onucanus OU3HEC-TIPOIIECCOB.

3. Matpuia BX0/10B-BbIXOJIOB.

Tema 9. YnpaBiieHue nepcoHajioM npoekra (2 yaca)
1. YnpaBieHue nepcoHagoM B MPOEKTE.

2. Opranu3aloOHHOE TUIAHUPOBAHUE MTPOEKTA.

3. IlMon6op mepconana.

4.4.Conep:xaHue caMOCTOSITEIbHOM PadoThI

Tema 1. BBenenue B ynpapJieHHe POEKTAMH.

1. Knaccudukanus mpoeKTosB.

2. llenu u cTpaTeruu nNpoeKTa.

3. Kputepuu ycriexoB U Heyad IPOEKTA.

4. IloHnaTHre KpUTEPUEB yCcIieXxa U HeyAad MPOEKTa.

5. @aKTOpBl, BIUAIONIME HA YCIIEX U HEYJAa4l IIPOEKTA.

Tema 2. CTpyKTypHu3auus nNpoexKTa.

1. VnpaBneHue mpeaMeTHON 001acTbIO, KAueCTBOM, BpPEMEHEM, CTOMMOCTBIO, PHUCKaMH,
MIEPCOHAIOM, B3aUMOJICHCTBUEM C MOAPATIMKAMHU, KOMMYHUKALUSAMU.

2. MnTerpanus npoexra.

3. nunmanus npoexTa 1 STarmbl.

4. ITacniopT npoexTa.

5. busHec-mpoiiecc MoAroTOBKM 00OCHOBAHMS ITPOSKTA.

6. IloaroroBka onucaHusi IPOAYKTa, 00OCHOBaHUS MPOEKTA.

7. Pa3zpaboTka miaHa mpoeKTa.

Tema 3. KiroueBbie 3J1eMEeHThI H 3TANbI IPOEKTA

1. OcHOBHBIE U BCIIOMOTaTEJIbHBIE IPOLIECCH] B YIIPABIEHUH TPOEKTAMH.

2. KopropatuBHast cuctema ymnpaBieHus npoektamu. Llemu, cTpykTypa, 3Tambl pa3zpaboTKu
CHCTEMBI yIIpaBJICHUs IPOEKTaMHU B KOMIIAHHH.

3. DTamnbl npoekTa pa3pabOTKH HOBOTO M3/ETIHSL.

Tema 4. Llenenosiaranue B NpoeKkTax.
1. Metoap! onpeneneHus Leael IpoeKTa.
2. JIOKyMEHT, YTBEPAKIAIOIINHN 1ETU MTPOEKTA.

Tema 5. KajieHnapHoe IJIaHMPOBAHUE M OPTAaHU3ALMS CHCTEMbI KOHTPOJISI IPOEKTA.
1. Marpuna OTBETCTBEHHOCTH.

2. MaTpunia OTYETHOCTH.

3. Bexu npoekra.

4. CereBast MOJEINb.

5. MeTo KpUTUYECKOTO TYTH.

6. [IpuHIMIIBI TOCTPOEHUSI CUCTEMBI KOHTPOJISL.

Tema 6. Opranu3alniOHHbIE CTPYKTYPBI.

1. ITpoexTHast opranu3amus paboThl KOMITAHHUH.
2. YrpaBieHue pecypcaMu KOMITaHUH.

3. CoBMECTHOE MCITOJIb30BaHUE PECYPCOB

Tema 7. YnpaBjieHUe PUCKaMH IIPOEKTA.




1. CymiHOCTh ynpaBieHHs pUCKAMU MTPOEKTA.

2. Pucku, onpenienenue U KiacCUpUKaIHs.

3. Ilnan ynpaBieHus: puCKaMH.

4. Unentudukanus, aHalu3, INIAHUPOBAHUE PEarupOBaHUS HA PUCKH.
5. MOHUTOPUHT U KOHTPOJIb PHUCKOB.

Tema 8. BusHec-npounecchl B ynpaB/jieHHH MPOEKTAMH.

1. ITokazarenu nporiecca.

2. O0ecnieueHne CHIKEHHS TPeOOBAHUH K KBATH(UKALIMKU TTEpCOHAIA.
3. Ucnonp3oBanne mabIoHOB JOKYMEHTOB.

Tema 9. YnpaBiieHHe IePCOHAJIOM IIPOEKTA.
1. PazBuTne KoMaH/BI IPOEKTA.

2. MotuBanys y4aCTHUKOB IIPOEKTA.

3. Pactipenenenue posieil B KOMaH/e.

Tema 10. YnpasiieHHe KOMMYHUKAIIUSIMHU NPOEKTA

1. YipaBneHre KOMMyHUKALUSIMU B IPOEKTE.

2. IlnanupoBaHuMe KOMMYHHKAIIMM NPOEKTa, paclpeneieHne MpOoeKTHOW HH(OpMAaIH,
IIPEJICTaBICHUE OTYETHOCTHU, aIMIUHHACTPATUBHOE 3aBEPILCHUE.

3. Pa3paboTka miaHa ynpaBieHUss KOMMYHHKAIMSIMU TPOEKTA.

Tema 11. UndopmManuoHHbIe TEXHOJOTHU YIIPABJIEHHUS MPOEKTAMH.

1. HWnadopmanmonHoe oOecredeHHe  yOpaBIEHUS  MPOCKTaMU: COCTaB, CTPYKTypa,
XapaKTePUCTHUKHU.

2. [IporpamMMHBIe CpECTBa Ui yIpaBlIeHUH MpoekTaMu. VX QpyHKIIMOHAIbHBIE BO3MOKHOCTH U
KpUTEPUHU BbIOOPA MIPOrPaMMHBIX CPEJCTB.

3. XapaKTepuCTHKa COCTOSIHUS PhIHKA IPOTPAMMHBIX IIPOJYKTOB 10 YIIPaBJICHUIO IPOEKTaMH.

Tema 12. 3aBepuieHue NpoeKTa.

1. 3aBepuieHre NpoeKTa: 3aKpbITUE KOHTPAKTOB, aIMUHUCTPATUBHOE 3aBEPILICHHE.
2. [lonBeneHue UTOroOB MPOEKTA.

3. Onpenenenue 3¢(HEKTUBHOCTH MPOCKTA.

4. KapTtouka aAMUHUCTPATUBHOIO 3aBEPILICHMUSI.

5. KimroueBsle nokazarenu 3 (HeKTUBHOCTH

Tema 13. KopnopaTuBHablii CTaHAAPT yNpaBJeHUs] IPOEKTAMM.

1. BHenpeHre NpoeKTHOTO YIIPaBJIEHUsI B KOMIIAHUH.

2. KopnopatuBssiidi CTaHIapT yopaBiaeHUs TPOCKTAMM.

3. KoHuenuus NpoeKTHOTO yIpaBJIeHHUS.

4. YrpaBieHue NpoeKTaMu KaK HHCTPYMEHT JOCTHKEHHSI CTPATETHYECKUX U TAaKTHYECKUX Iesen
KOMIIaHUH.

5. [Moptdenn mpoekToB.

6. CoBMecTHas peanusaiys IPOEKTOB C y4€TOM OIpaHUYEHHM

5. KoHTpoJIb Ka4ecTBa OCBOEHUS M CHHUILTUHbBI

Texyiuit KOHTPOJIb U IPOMEKYTOUHAsI aTTECTallMs OCYIIECTBIISIOTCS B COOTBETCTBUHU C
«IlomoxxeHneM O TEKyIIEM KOHTpPOJE YCIIEBAEMOCTH U IPOMEKYTOYHOM aTTecTaluu
oOy4Jaronuxcsi B ABTOHOMHOW HeKoMMepueckor opranu3anuu «OOpa3oBaTeibHasi OpraHu3aIus
BBICIIIET0 00pa30BaHUs» «Y HUBEPCUTET SIKOHOMUKHU U YIIPABICHUS.

Bung npomexyrouHoidl arrectanuu — 3ader. Dopma NPOBEACHUS MPOMEKYTOUHOM
arTecraluu — NHUCbMEHHBIN 3a4eT.

@OoH/| OIIEHOYHBIX CPEJICTB MO AUCIUILIMHE MPUBEACH B npuiioxeHun Kk PITJI.

6. YueOHO-MeTOAMYECKOE 00ecIeueHHue TUCIUIIINHBI
1. CmupnoBa, W.}O. VmpaBnenue mnpoexkramu: Omnopubiii koHcnekT sekuuit/ HN.1O.
CmupHoga. - Cumdeponons: AHO"OOBO" "YOV",2018.-60c .



2. Masunuenko, B.JI. VYmpaBnenue mnpoeKkTaMu: METOIUYECKHUE PEKOMEHAAINH K
cemuHapckum 3aHatusiM /| B.JL. Masanuenko — Cumdepomnons: AHO «OOBO» «YHuBepcurer
HKOHOMHKH U yIpaBieHus», 2022. — 32 c.

7. IlepeyeHb OCHOBHOM M JONOJHUTEJIBHOI y4eOHOM JUTEPATYypPbl, HEO0X0AMMOM A
OCBOCHMS JUCIHIIIMHBI

@) OCHOGHaA TUumepamypa:

1. Kpymuna, K. B. Ynpasnenue npoekramu : yuebnoe nocodue / K. B. Kpymuna, C. T
[TonkoBHUKOBa. — OMCK : OMCKHI TOCYIapCTBEHHBIN TEXHUYECKU yHUBEpcuTeT, 2020. — 118
c. — ISBN 978-5-8149-3133-7. — Texkct : snextponHbii // LuppoBoilt oOpa3oBaTenbHbIH
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115453.html (mara
obpamienus: 15.09.2022). — PexxuM poctyna: Juis aBTOPU3UP. MOJIb30BaTeNei

2. Tpounkas, H. H. Ynpasnenne npoekramu : yaeOHoe mocodue / H. H. Tpounkas. —
MockBa : Poccuiickuii ynuepcuter Ttpancnopra (MUUT), 2020. — 82 c¢. — Teker :
anexktponHed // IludpoBori obpazoBartenbHbli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116005.html (mata obOpamenus: 15.09.2022). — Pexum goctyna:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

0) oonoanumenvhas rumepamypa:

1. I'epurreitn, FO. M. Vipasnenue npoekramu ¢ Microsoft Project 2016 : mpaktukym /
1O. M. T'epmireiin. — MockBa : Poccuiickuii yausepcurer tpancnopta (MUUT), 2021. — 133
Cc. — Texkct : snexkrponnsiii // Ludposoii o6pazoBarensHblii pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/115906.html (mara oOpamenus: 15.09.2022). — Pexum
JOCTyMA: JIJIsl aBTOPU3UP. MOJIb30BaTeseH

2. PomanoBa, A. T. VYnpasienue npoekramu : npaktukym / A. T. Pomanosa, E. B.
CwmonsikoBa. — MockBa : Poccmiickuii yauepcurter Tpancnopra (MUUT), 2021. — 50 ¢. —
Texcr : anmexktponnsiit // Lludpooit odpazosarensHbiil pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/122147.html (mata obpamenus: 15.09.2022). — Pexum goctyma:
JUIS aBTOPHU3UP. TOJIb30BaTeNei

3. TpyOounun, A. Y. YnpaBnenue npoekramu : yueObnoe mocodue / A. M. Tpyowunus, B.
W. Taiinyk, A. B. Kongpamosa. — Caparos : Ait [Iu Ap Menua, 2019. — 163 c. — ISBN 978-
5-4497-0069-8. — Tekcrt : anextponnsii // [ludposoit oO6pazoBarensubiii pecypc IPR SMART
[caiit]. — URL: https://www.iprbookshop.ru/86340.html (mara o6pamenus: 15.09.2022). —
Pexxum goctymna: ajist aBTOpU3HUP. MOJIb30BaTENEH

8. [lepeyeHb pecypcoB HHGOPMAIIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « UHTEepHET»,
HEO0XO0AUMBIX [IJIf OCBOCHHSI JUCIUIJIMHBI

1. Iudposoit obpazoBarenbHblii pecypc «IPRsmart»: oduumansubiii caiit. — URL:
http:// www.iprbookshop.ru/ — Tekct: 31eKTpOHHBII.
2. Hayunsii xypnan «Monogoit yueHsli» : o¢unmansHblii  caifit. -  URL:

https://moluch.ru/ - TekcT: 3IeKTPOHHBII
3. Poccwiickuii s)xypHal MeHeDKMeHTa : ounmanbheiii cait. - URL: https://rjm.spbu.ru/
- Tekct: a5eKTPOHHBII

9. MeToguyeckue yKasaHHs 1J1s1 00y4ar0MXCst
10 OCBOCHHIO JUCHHIIJIMHBI

[Ipu mpoBeneHmil KM, CEeMHUHAPCKUX (MPAKTHUECKUX) 3aHATHH, CaMOCTOSTEIbHOMN


https://www.iprbookshop.ru/
https://moluch.ru/
https://rjm.spbu.ru/

paboTre 0OydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3AHSATHI C IIENBIO
MOTPYKEHHSI 00YJaIONUXCsl B peasibHYyt0 aTMochepy npodhecCHOHATLHOTO COTPYIHUYECTBA T10
pa3penieHnto mpooieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4eCTB OYyIYIIEro CIEeIHauCTa.
WHTepakTHBHBIE (OPMBI TIPOBEICHHS 3aHITHN TPEAIIOIaraloT oOyueHre B coTpyaHruecTBe. Bee
YYaCTHUKH 00pPa30BaTEeNbHOIO IMpolecca (MpernoaaBaTesib U 00yJaromuecs) B3auMOJACHCTBYIOT
JIpyr C ApyroM, oOMEHHBAIOTCS HMHGOpMAIMEH, COBMECTHO PEIIAIOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yueOHOM mporiecce UCTIONb3yIOTCSI HHTEPAKTHBHBIC (DOPMBI 3aHSTHIA:

- TBOpYECKOE 3a/laHue. BBIMOTHEHHE TBOPUYECKUX 3aJaHuil TpeOyeT oT oOydaromerocs
BOCIIPOM3BEICHHE TIOJYYCHHOW paHee HHGopMaImu B Gopme, ONpenessieMoid pernoiaBaTesieMm,
U TpeOyroIei TBOPUYECKOTO MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe 00Cyx)aeHNUE KOro-I1M00 BOIIPOCa HAMpaBJIeHO Ha
JOCTVIKEHUH JTYYIIEr0 B3aWMMOMOHUMAHUS W CIHOCOOCTBYET JyYIIEeMY YCBOCHHIO H3y4aeMOrO
Marepuaa.

B xone ocBOCHHSI TUCHMIUIMHBI TIPU MPOBEICHUN KOHTAKTHBIX 3aHSATUH HCIIONB3YIOTCS
ciaenyromuye (GopMbl 00y4deHUs, CIOCOOCTBYIOIIHE (HOPMHUPOBAHHIO KOMICTCHITUIN: JIEKIIMH-
TUCKYCCUM;, KEHC-METOM; pelIeHHe 3a/iady; CUTYallMOHHBIA aHaIMU3; OoOCyXKIeHHE pedepaTroB U
JIOKJIAJIOB; pa3padOTKa rPYIITOBBIX MPOSKTOB; BCTPEUH C MPEICTABUTEISIMU TOCYIApPCTBEHHBIX H
OOIIECTBEHHBIX OpPTraHU3aIlUN.

10. Ilepeyenb HHGOPMAMOHHBIX TEXHOJIOIMH, HCIOJIb3YyeMbIX IIPH OCYILECTBJIECHUH
00pa3oBaTeILHOIO MPoIecca MO0 JMCUUILINHE, BKJIKYAas epeYyeHb NPOrPaMMHOI0
o0ecreyeHus1 1 HHPOPMAMUOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

B mpomecce NEKIMOHHBIX W TMPAKTHUYECKUX 3aHATHHA HCIOJIB3YeTCS CIEAyIoIIee
porpaMMHOe 0OecTieyeHHeE:

*nporpaMMel, obOecreunBarone A0CTyn B cerh «MuTepHer» (Hampumep, «Google
chrome»);

*IporpaMMbl, IEMOHCTPAIIMK BUICO MaTeprajioB (Hampumep, mpourpsiBaresnb «\Windows
Media Player»);

*mporpaMMbl JUIS JAEMOHCTpAllMA M CO3JaHus mpe3eHTanui (Hampumep, «Microsoft
PowerPoint»).

11. Onucanne MaTepHAJIbHO-TEXHMYECKOT0 00ecneyeHus1, He00X0IMMOro 1JIs
ocyliecTBJIeHHs 00Pa30BaTeIbLHOI0 MPOIEcca M0 JUCHUILINHE

Jlns  mpenonaBaHus JIUCHUIUIMHBL HE TpeOyeTrcs CHeNHalbHBIX MaTepHaIbHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0BaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJTHAaKO
BO BpeMsl JIGKIIMOHHBIX 3aHSATHI, KOTOPBhIE MPOBOAATCS B OOJBIION ayJUTOPUU, HUCIIOJIB30BATh
MPOCKTOP JJIsl IEMOHCTPAIIMH CIIAIIOB, CXeM, TaOJIHIl M TIPOYETO MaTepHralia, MyITbTUMEIUIHBIC
npoekTopsl Epson, Benq ViewSonic; skpanbl ais mpoeKkTopoB; HOyTOyku ASuUS, Lenovo,
MHUKPO(]OHEI.



	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	Направление подготовки
	38.04.01 Экономика

	Для всех
	форм обучения

	Содержание
	1. Цель и перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения программы магистратуры
	2. Место дисциплины в структуре ОПОП ВО
	3. Объем дисциплины в зачетных единицах с указанием количества академических часов,  выделенных на контактную работу обучающихся с преподавателем (по видам занятий) и на самостоятельную работу обучающихся
	3.1  Объём дисциплины по видам учебных занятий (в часах)
	Для очной формы обучения
	Для заочной формы обучения

	4.1. Разделы дисциплины и трудоемкость по видам учебных занятий (в академических часах)
	Понятие процессов в управлении проектами. Основные и вспомогательные процессы в управлении проектами.
	Тема 5. Календарное планирование и организация системы контроля проекта.
	Календарное планирование и организация системы контроля проекта. Последовательность шагов календарного планирования. Структурная декомпозиция работ. Матрица ответственности. Матрица отчетности. Вехи проекта. Сетевая модель. Метод критического пути. Пр...
	Тема 6. Организационные структуры
	Типы структур: функциональные, матричные, проектные. Варианты структур. Влияние структуры на процесс управления проектом. Примеры организационных структур компаний. Проектная организация работы компании. Управление ресурсами компании. Совместное испол...
	Тема 7. Управление рисками проекта.
	Сущность управления рисками проекта. Риски, определение и  классификация. План управления рисками. Идентификация, анализ, планирование реагирования на риски. Мониторинг и контроль рисков.
	Тема 8. Бизнес-процессы в управлении проектами.
	Взаимосвязь проектного и процессного подходов. Правила описания бизнес-процессов. Матрица входов-выходов. Показатели процесса. Обеспечение снижения требований к квалификации персонала. Использование шаблонов документов. Примеры бизнес-процессов.

	4.3. Содержание практических занятий (очная форма обучения)
	1. Основные и вспомогательные процессы в управлении проектами. 
	1. Матрица ответственности. 
	2. Матрица отчетности. 
	3. Вехи проекта. 
	4. Сетевая модель. 
	5. Метод критического пути. 
	6. Принципы построения системы контроля.
	Тема 7. Управление рисками проекта. 
	1. Сущность управления рисками проекта. 
	2. Риски, определение и  классификация. 
	3. План управления рисками. 
	4. Идентификация, анализ, планирование реагирования на риски. 
	5. Мониторинг и контроль рисков.
	1. Показатели процесса. 
	2. Обеспечение снижения требований к квалификации персонала.
	3. Использование шаблонов документов. 
	1. Смирнова, И.Ю. Управление проектами: Опорный конспект лекций/ И.Ю. Смирнова. - Симферополь: АНО"ООВО" "УЭУ", 2018. - 60 с .

