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BBenenne B npoGiieMaTHKy yNpaBlIeHUS IPOSKTaMU U
WU3Y4CHHE METOAOJIOTHUH YIPABICHUS IPOCKTAMH,
O3HAKOMJICHHE CTYJEHTOB C MHCTPYMEHTaMU U
METOJAaMHU YIPABJIECHUS INPOCKTAMH Ha BCEX JTalax
YKU3HEHHOT'O IIMKJIA IPOEKTOB.
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OCBOCHUA JUCHUITIIMHBI

Coneprxkanuie TUCIMUILIAHBI

Tema 1. BBenenue B ynpasiieHuE IPOEKTaMU.

Tema 2. CtpykTypH3aius IpoeKTa

Tema 3. KitoueBble 371EMEHTBI U 3TAIbI IPOEKTA

Tema 4. [lenenonaraHnue B IpOEKTaXx.

Tema 5. KanengapHoe miaHMpoBaHUE M OpraHU3aLUs
CHUCTEMBI KOHTPOJISI IPOEKTA.

Tema 6. Opranu3zallMOHHBIE CTPYKTYPBI

Tema 7. YpaBineHue puckamu IpOEKTa.

Tema 8. buzHec-npoLecChl B yIIPABICHUH MPOECKTaMU
Tema 9. YrpaBneHnue nepcoHajioM IpoeKTa

Tema 10. YopaBieHre KOMMYyHUKAIIUSIMH ITPOCKTA
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IIPOEKTaMU

Tema 12. 3aBepuieHue npoexTa

Tema 13. KopnoparuBnbslii CTaHIapT ynpaBiI€HUS
IPOEKTaMU

OO0mas Tpy10eMKOCTh
JMCIUTLTHHBI

OO0mas TPyIOEMKOCTh AUCIUIUIMHBI COCTaBisieT 4
3adeTHble eAMHUIBI (144 yacoB)

®opMa IPOMEKYTOUHOU
aTTecTaluu

3aueT
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1.

I_ICJ'II)IO HU3YUCHUSA TUCHUIITMHBI «YI'IpaBJ'IeHI/IC IMPOCKTaMU»

Lleab u nepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUsI M0 AUCUMILINHE,
COOTHECEHHBIX C MVIAHUPYEeMBbIMH pe3y/JibTaTaMHi OCBOEHHS IPOrpaMMbl 0aKkajiaBpuarta

ABIACTCI BBCACHUC B

HpO6HeMaTI/IKy YHpaBJICHUA HNPOCKTaAMU M U3YUYCHHUC MCTOHNOJIOTUMHU YIIPABJIICHUA IIPOCKTAMH,
O3HAaKOMJICHHE CTYIEHTOB C HHCTPYMEHTAMH M METOJAaMH YIPABICHHS IMPOCKTaMH Ha BCEX
9Tanax M )XU3HCHHBIX IUKJIa ITPOCKTOB.

B pesymbrare ocBoenus OIIOIl OakanmaBpuara o0O0y4aromuics JOHKEH OBJAJIETh
CIIEITYIOIIMMH Pe3yJIbTaTaMy OOY4eHHUS 10 JUCIMILINHE:

Konpr
KOMIIETEHIINHU

Pe3ynbTaTel ocBOEHUS
OIIOIT

[lepeuens mIaHUPYEMBIX PE3YIBTATOB 0OYUEHHUS 110
JTUCLHUILIINHE

YK-2

CriocobeHn  ompenensirb
Kpyr 3ajad B paMKax
IIOCTaBJIICHHON LENU U
BbIOMPATh ONTUMAJIbHBIE
CHOCOOBI MX pELICHHUS,
UCXO0ns u3
JEHUCTBYIOIIUX

IPaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OTpaHUYECHUI

VK-2.1. 3Haer mnoaxoapl K IIOCTAHOBKE 3amad Jid
JOCTH)KEHMS ITOCTABJICHHON I1e11, 00aJaeT 3HaHUsIMH B
BbIOOpE ONTHUMAJIBHBIX CIOCOOOB UX PEIICHUS

VK-2.2 VYwmeer, ucxons U3 AEHCTBYIOIIUX IPABOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPAaHUYCHUI, BBIOUPATH
OIITHMAJIbHEIC CITOCOOBI petieHus 3a1a4 B
npodeccroHanbHOM o0actu JUIST JIOCTHOKCHHS
IOCTAaBJICHHOHU TN

VK-2.3 Brnageer HaBblKaMM ~OIpEAENEHUS  Kpyra
MpoeCCHOHANBHBIX 3a/lad B paMKax IMOCTaBJICHHON

IK-7

Crocoben
pa3pabarbIBathb,
peaTn30BHIBATH,
aIMHUHHCTPUPOBATH
KOPIOPATUBHYIO
COLIMAIbHYIO TMOJUTUKY
BO B3aHUMOCBS3HU c
KaJpOBOM MOJIMTUKOHN
OpraHu3aIu

[IK-7.1. 3HaeT TeopeTUYECKHE U METOAMYECKUE OCHOBBI
KOpPIIOPAaTUBHOM COLMAIBHOW M KaJpOBOM IOJUTHUKHU
OpraHu3alyu

[1IK-7.2. VYwmeer pa3pabaTbiBaThb M pEaJH30BHIBATH
KOpPIOPATUBHYIO COLIMAIIBHYIO MOJIUTUKY B COOTBETCTBUU
C OCHOBHBIMH 3aJayaMd B OOJAcCTH yIpaBICHUS
IIEPCOHAIIOM

[IK-7.3. Bnapmeer HaBbIKAaMU aJMUHUCTPUPOBAHUS U
JTIOKyMEHTO00O0pOTa B mporiecce pa3paboTKu
KOpPIIOPAaTUBHOM COLMAIBHOW M KaJpOBOM IOJUTUKHU
OpraHu3alyu

2. Mecto mucuuninnbl B cTpykrype OITIOII BO

Jucrunmuaa b1.B.12. «YnpaBnenue npoekTaMm» OTHOCHUTCS K JUCIUILUIMHE IO BHIOOPY

omoka 1. «Qucuunnunsl (Mogynu)» yuebnoro rana OITOII GakanaBpuaTa Mo HampaBICHUIO
noaroroBku 38.03.03 «Ymnpasnenue nepcoHaniomy. ucuuniauHa «YnpaBieHUE MTPOCKTAMH»
u3ydaercs oOydarouMMucs O4HOM (opMbl OOydeHHss B 7 ceMecTpe, OYHO-3a0YHOU (HOpMBI
o0ydeHust — B 7 cemectpe.

[lpy w3ydeHUW AaHHOW AMCUMUIUIMHBI OOYYaIONIMICS WCHOJb3yeT 3HAHHS, YMEHUS WU
HaBBIKHM, KOTOpble C(HOPMHUPOBAHBI B TMPOLECCE M3YYEHHUS INPEALIECTBYIOIINUX JUCLUIUIMH:
«MeHnemxmenT, «MapkeTuary, «OuHaHChD).

3HaHMs, YMEHHS W HaBBIKHM, ITOJIyYECHHBIC NPU HM3YYCHUM IUCLUIUIMHBI «YTIpaBICHHE
OpOCKTaMU», OyayT HEOOXOAMMBI JUIsl YITyOJIEHHOTO Y OCMBICICHHOTO BOCIPHSATHUS
JUCLUIUINHBEL «bU3HEC-TUIaHUPOBAHKUE», @ TAKXKE INPOXOXKACHUSA INPAKTHKH IO IOJyYEHUIO
npo¢eCCHOHATBLHBIX YMEHUH U ONbITa MPO(PECCUOHATLHON 1EATEIIEHOCTH.



3. O0beM TUCUHMILIMHBI B 32YeTHBIX eIMHUIAX C YKA3aHHUEM KOJIUYeCcTBa
aKaJeMH4YeCKNX YaCOB, BbII€JICHHBIX HA KOHTAKTHYIO padoTy 00yyarouuxcs ¢
npenojaaBaresieM (M0 BUAAM 3aHATHIT) 1 HA CAMOCTOSATEJILHYI0 Pa00Ty 00y4aronuxcs
OObmast Tpya0eMKOCTh (00BheM) TUCIUIUIMHBI COCTAaBISIET 4 3a4eTHBIX €IUHUILI, 144
aKaJeMHYECKHX Jyaca.

3.1 O0bém TUCHMILVIMHBI 10 BUIaM Y4eOHbIX 3aHATHII (B Yacax)

st ouHo# popmbI 00yUeHUsI
OO6mmas Tpya0€MKOCTh AUCIUIUIMHBI COCTABIISIET 4 3a4€THRIX eMHMIBI, 144 yaca

O0béM THCHUIINHBI Bcero yacos
OO11ast TPYA0EMKOCTh TUCIIUILIHHEI 144
KonraktHas pabora 44
AynautopHas pabora (BCero): 44
Jlexun 28
CeMuHAphl, TPAKTUYECKUE 3aHATUS 16
CamMocTosiTenbHas pabora  oOywaromuxcs 100
(Bcero)
KypcoBas pabora -
3auer T
OJK3aMEH -

st ouH0-32049HOI GopMBbI 00yUeHH S
OO61mmast TpyA0EMKOCTh TUCIUTIIMHBI COCTABISAET 4 3a4€THRIX equHUIBI, 144 vaca

O0BbEéM TUCHMTITIMHBI Bcero yacos
OO611ast TPYI0EMKOCTh JUCITUTITUHBI 144
KonrtakTHas pabora 34
AynauTopHas pabora (Bcero): 34
Jlekiuu 22
CeMuHapbl, IPaKTUUECKUE 3aHATHS 12
CamMocTosiTenbHas pabora  oOywaromuxcs 110
(BCero)
KypcoBas paborta -
3ayeT +
DK3aMeH -

2. Coaepxanue TMCUUILIMHBI, CTPYKTYPUPOBAaHHOE N0 TeMaM (pa3jiejiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJMYeCTBA AKaJeMUYeCKHX
YacoB M BU/IOB Y4eOHBIX 3aHATHI
4.1. Pa3nennl AMCHHMILVINHBI H TPYA0EMKOCTH 110 BUAAM y4eOHBIX 3aHATHI (B
aKaJeMHYecKHX Yyacax)

HaumeHoBaHUe TEMbI Bcero KoanuecTBO yacos
E o KonrakTHas paGora Bueayaur.
o o) =S pabora
P4 g 8 Jlekuuu | Ipakruyec | Camocr.
KHue padora




o | |9 | 8|9 |¢
S| &81¢8 & 8 %
Sl c ||| @ ¢
Brenenne B yIpaBJICHUE
N~ 12 12 2 2 2 2 8 8
CTpyKTypH3anus MpoeKTa 12 10 %) o) %) . ] g
KntoueBbie 3yeMeHTBI W 3Tallbl 14 14 4 ) ) ) 3 10
IIPOEKTA
Llenenonaranue B mpoeKTax. 12 12 2 2 2 2 8 8
KanengapHoe  mimaHupoBaHue U
OopraHMsanus cucrteMel KoHTposs| 10 12 2 2 2 2 6 8
IIPOEKTA.
OpraHu3alMOHHBIE CTPYKTYPBI 10 12 2 2 2 2 6 8
YnpasneHue puckaMu MpoeKTa. 10 10 2 2 - - 8 8
busnec-nporieccbl B ynpaBlIEHUU 12 14 ) 2 ’ 2 3 10
IIPOEKTaMU
YnpasieHue nepcoHaioM MpoeKTa 12 8 2 - 2 - 8 8
10. | YoipaBnenue KOMMYHUKALMAMH | 12 ) ) ) ) 3 10
IIPOEKTA
.| Madopmarmonusie TEXHOJNOTHU | 10 ) ) ) ) 3 3
YIpaBJIEHUS TPOCKTaMU
12. | 3aBepuieHue npoekTa 10 10 2 2 - - 8 8
.| Kopnioparusnsiii Ctannapt
YIpaBJIEHUS TPOCKTaMU 10 8 2 ] i ] 8 8
Bcero mo pucrumnimae 144 | 144 | 28 22 16 12 100 | 110
KonTpons - -
Hroro 144 | 144

4.2 CopepxaHue ITMCHUILIMHBI, CTPYKTYPHPOBaHHOE 10 TeMaM (pa3aejam)

Tema 1. BBenenue B ynpapJjieHHe MPOeKTAMU.

Henu, 3amaum u cTpykTypa Kypca. HMcropusi ynpaBieHust mnpoektamu. Cucrema
CTaHAapToB B oOjacTu ympasieHusi npoexrtamu. Kinaccudukanus npoexros. Llenu u crpareruun
npoekta. Kpurepum ycnexoB M Heynad npoekta. IloHstue kputepueB ycnexa U Heyaad
npoekTa. OakTopsl, BAUSIONIME HA YCIIEX U HEylauyl TPOEKTa.

Tema 2. CTpyKTYpH3anusi NPOEKTA

OynHkiuu ynpasieHus. [logcucteMsl ynpaBieHusl MPOEKTaMU. Y TpaBI€HUE TPEAMETHOU
00J1aCThIO, KaYeCTBOM, BPEMEHEM, CTOMMOCTBHIO, PHCKaMHM, MEPCOHAJIOM, B3aUMOJEHCTBHEM C
NOJpSAYMKAMH, KOMMYHUKauusMmu. MHTerpamms mnpoekra. MHuIManus mnpoekTa M STarbl.
[Tacopt npoekra. busHec-nporecc moAroToBKM 060CHOBaHUS MpoekTa. [loaroToBka onucanus
poayKTa, 000CHOBaHHUS MpoekTa. Pa3zpaboTka miuana npoekta. CTpyKTypa MjiaHa MPOeKTa.

Tema 3. KitoueBble 3JIeMEHTBI M 3TaNbl IPOEKTA

[lonsTe mnpoueccoB B ympaBieHUHW mpoekTaMud. OCHOBHbIE U BCIIOMOTaTeNbHbIE
MMPpONCCChI B YIIPABJIICHUU ITPOCKTAMMU.

KopnoparuBHas cucrema ynpapieHus npoektamu. Llenu, ctpykTypa, sTansl pa3padoTku
CUCTCMBI YIIPABJICHUSA ITPOCKTAMU B KOMITAHWH.

KuzHeHHBIN UK U (Pa3bl yrpaBiIeHUs MPOEKTOM. JTalbl MMPOEKTa pa3pabOTKH HOBOTO
U30CIn. OTansl HWHBCCTUIUOHHOT'O ITPOCKTA

Tema 4. Llesenosiaranue B NpoeKTax.
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[lenenonaranue: CymHOCTh U NPUHIMIBI. DOpMynMpoBKa Liesiei. DTanbl ONpeneIeHus
nenae mpoekra. MeTonbl onpenesieHus uene mnpoekra. JJOKyMEeHT, yTBEp:KIAIOIIHUNA LN
IIPOEKTA.

Tema 5. KanengapHoe niiaHUpOBaHHe M OPTAaHU3AIMA CHCTEMbI KOHTPOJISA IIPOEKTA.

Kanennaproe muiaHMpoBaHME W OpraHu3alUsi CHCTEMBbl  KOHTPOJISL  ITPOEKTA.
[locnenoBarenbHOCTh IIArOB KaJ€HAAPHOIO IUIaHUpOBaHMS. CTpPyKTypHas JAEKOMIIO3ULIHS
pabot. Matpumia oTBeTCTBEHHOCTH. Martpunia otueTHOCTH. Bexu mpoekra. CereBas MOJENb.
MeTton kpuTHuecKoro nytu. I IpuHINIIBI TOCTPOEHUSI CUCTEMBI KOHTPOJIS.

Tema 6. Opranu3anoHHbIe CTPYKTYPbI

Tumsl cTpykTyp: (YHKIHMOHAIBHBIE, MATPUYHBIE, MPOEKTHHIC. BapwaHTBI CTPYKTYP.
Bnusnue CTpykTypsl Ha @poLecc ynpaBieHUus MNpoekToM. [IpuMmepsl OpraHu3alMOHHBIX
CTpyKTyp komnauuid. IIpoexTHas opraHu3zanus paOOThl KOMIAHHU. YTpaBIEHUE pecypcaMu
KoMITaHnH. COBMECTHOE MCIOJIb30BAHUE PECYPCOB.

Tema 7. YnpaBjieHHe pUCKaMHU NIPOEKTA.

CymHOCTh ymnpaBlieHUsI pUCKaMH mpoekTa. Pucku, ompeneneHuve u  kiaccuuKaius.
[Mnan ynpasnenus puckamu. Mnentudukanys, aHamus, MIaHUPOBAHUE PEarupOBaHUS HA PUCKH.
MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 8. Bu3Hec-npouneccsl B ynpaBjieHHH NPOEKTAMH.

B3aumocBsI3p  TPOEKTHOTO U MpoleccHOro mnonaxonoB. [IpaBuma ommcanus OusHec-
nporeccoB. Marpuma BXOAOB-BBIXOZ0B. Ilokazatenu mporecca. OOecrnieyeHHE CHUKCHHS
TpeboBaHuil K KBalM(puKanuu nepconana. Mcrnonb3oBanue 1madI0HOB JOKyMEHTOB. [IpuMepsr
OM3HEC-TIPOIIECCOB.

Tema 9. YnpaBJieHre nepCOHATIOM MPOEKTA

VYnopasieHue mnepcoHanoM B IpoekTe. OpraHU3alMOHHOE IJIAHUPOBAHUE IIPOEKTA.
[Tonbop mnepconana. Pa3Butre KOMaHABI TIpoeKTa. MoOTHUBAIMS YYACTHHUKOB TIPOEKTA.
Pacnpenenenue poseil B KoMaHze.

Tema 10. Ynpap/jieHne KOMMYHHUKAIMSIMHU MIPOEKTA.

VYipasneHue KOMMYHHUKalUsAMHU B IIpoekTe. [lmaHMpoBaHME KOMMYHHKAIUN IIPOEKTA,
pacnpenelneHne MNpPOeKTHOW WHGOpManuu, MPeICTaBIeHHE OTYETHOCTH, aJIMUHUCTPATUBHOE
3aBepiueHue. PazpaboTka riana ynpapiaeHUs KOMMYHUKAIUSIMH [TPOEKTA.

Tema 11. UndopmManmoHHbIe TEXHOJOTHHN YIIPABJIEHUS MPOEKTAMU.

NudopmannonHoe obecriedyeHre YOpaBleHUS IPOEKTaMH: COCTaB, CTPYKTYpa,
xapakTepucTuku. [IporpaMMHbBIE CpeicTBa Al yIpaBlIeHUU npoekTamu. Mx QyHKIIMOHATBHBIC
BO3MOXXHOCTH U KPUTEPUHU BBIOOpA MPOTrPaMMHBIX CPENCTB. XapaKTePUCTUKA COCTOSHUS PbIHKA
IPOrPaMMHBIX IPOAYKTOB IO YIPABIECHUIO IPOEKTAMHU.

Tema 12. 3aBepuieHue nNpoeKTa

3aBepUIEHHE IIPOEKTa: 3aKpbITHE KOHTPAKTOB, AaJMUHUCTPATUBHOE 3aBEpPLICHHUE.
[Tonsenenne wutoroB mpoekrta. OmpeneneHue dPpdekTuBHOCTH mpoekTa. Kaprtouka
a/IMUHUCTPATUBHOTO 3aBepiieHus. KirtoueBsle mokaszarenu 3peKTHBHOCTH.

Tema 13. KopnopaTuBHablidi CTaHAAPT yNpaBJeHUs MPOEKTAMM

Buenpenue nmnpoexkTHoro ympasieHus B komnaHuu. KopnopatusHeli Cranpapt
ynpasieHus: npoekramu. KoHuenuss mpOeKTHOTO YHpPAaBJICHUS. YTPABICHHE IMPOEKTaMU Kak
UHCTPYMEHT JOCTHXKCHMSI CTPATerMUECKMX M TaKTHUECKUX weiei kxommanuu. lloprdenn
npoekToB. COBMECTHAsI peaan3anys IPOEKTOB C yYETOM OTPaHUYEHUM.

4.3. Conepskanue NpaKTHYECKUX 3aHATHIi (0uHasi popma 00ydeHus)

Tema 1. BBenenue B ynpapJjieHue npoexkramu (2 yaca)

1. [lenu, 3agaun U CTPyKTypa Kypca.

2. Ucropus ynpaBiaeHUs] TPOCKTAMM.

3. CucreMa cTaHAApTOB B OOJIACTH YIPABJICHUS IIPOCKTAMHU.

Tema 2. CTpykTypu3zauus npoexkra (2 yaca)




1. ®yHKUMM yTIpABICHUSA.
2. CtpyKTypa IJ1aHa IpOEKTa.
3. IloxcucTtemspl ynpaBieHUs IPOCKTAMU

Tema 3. KitroueBble 3J1eMeHTHI M 3TAaNbI MPOEKTa (2 4aca)
1. TToHsiTHE MPOLIECCOB B YNPABIECHUH MPOCKTAMH.

2. )Ku3HeHHbIH MUK U (a3bl yIpaBIeHUs IPOESKTOM.

3. DTanbl MHBECTULIMOHHOTO TPOEKTA

Tema 4. Llenenonaranue B mpoekTax (2 4aca)
1. Ilenenosnaranue: CyniHOCTh ¥ MPUHIIUIIBI.

2. ®opMmynupoBKa Leeil.

3. DTanbl onpeAeseHus 1ejied MpoeKTa.

Tema 5. KanengapHoe miaHupoBaHue W OPraHU3anusl CHCTeMbl KOHTPOJS NMpoekTa (2
yaca)

1. KanennapHoe miaHupoBaHUE U OpraHU3ALMS CUCTEMbI KOHTPOJISI IPOEKTA.

2. [TocnenoBaTenbHOCTD IArOB KAJIECHAAPHOTO TIJIAHUPOBAHUSL.

3. CTpyKTypHas IEKOMIO3UIMS padoT.

Tema 6. Opranu3anuoHHbIe CTPYKTYPHI (2 yaca)

1. Tumsl cTpyKTYyp: QPyHKIIMOHATBHbIE, MATPUYHBIE, IPOCKTHBHIE.
2. BapuaHThbI CTPYKTYP.

3. BausiHue CTpyKTYphl Ha NPOIECC YIPABIEHUS IPOEKTOM.

Tema 8. busHec-nmpoueccsl B ynpaBJieHHH NPoeKTaMu (2 4aca)
1. B3auMOCBsI3b MPOEKTHOT'O W MPOLIECCHOTO MOIX0/I0B.

2. IlpaBuia onucaHusi OU3HEC-TIPOIIECCOB.

3. Marpuinia BXOJ0B-BbIXO/IOB.

Tema 9. YnpaBJ/ieHue nepcoHajioM npoexkra (2 yaca)
1. YopasieHnue nepcoHaioM B MPOEKTE.

2. Opranu3anoHHOE IUIAHUPOBAHUE ITPOEKTA.

3. [Tog6op nepconana.

4.4. Conep:kanue caMOCTOSATEIbHOI padoThl

Tema 1. BBenenne B ynpasJieHHe NPOEKTAMH.

1. Kimaccudukamms mpoekToB.

2. llenu u cTpaTeruu NpoeKTa.

3. Kputepuu ycnexoB U HEyJad MPOEKTa.

4. IlonsTHE KPUTEPHUEB YCIIEXA U HEYJa4 IPOEKTA.

5. @aKkTOpPHI, BIMUSIONIME HA YCIIEX U HEYAaYl MPOEKTA.

Tema 2. CTpyKTypH3alusi IPOEKTA.

1. VYmpaBneHue mnpeaMeTHON 0OJaCThIO, Ka4eCTBOM, BPEMEHEM, CTOMMOCTBIO, PHCKaMU,
MIEPCOHAJIOM, B3aUMOJIEUCTBUEM C MOJAPSAYUKAMU, KOMMYHUKAIIUSMU.

2. UnTerpanus npoekTa.

3. MHunmanus npoekTa v Tarbl.

4. [TacopT mpoekKTa.

5. Buznec-mporecc moAroToBKH 000CHOBAHHS ITPOEKTA.

6. IloaroToBka onucaHus MPOaAyKTa, 00OCHOBAHMSI MPOEKTA.

7. Pa3zpaboTka miiaHa npoekTa.

Tema 3. KitloueBble 3J1eMeHTBI M 3TaNbl MPOEKTA

1. OcHOBHBIE ¥ BCLIOMOTaTEIbHBIE IPOLECCH] B YIIPABICHUH IPOEKTAMH.

2. KopnopatuBHas cucteMa ympaBieHUs mnpoektamu. llemwm, cTpykTypa, 3Tambl pa3paboTKu
CUCTCMBI YIIPABJICHUSA ITPOCKTAMU B KOMITAHWH.

3. Drtamnbl mpoekTa pa3paboTKH HOBOTO U3/ICIIHUS.
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Tema 4. Llesienosiaranue B NpoeKTAax.
1. MeToapl onpeneneHus Henen MpoeKTa.
2. JIOKyMEHT, YTBEPAKIAIOIINI 1ETU MTPOEKTA.

Tema 5. KajiennapHoe nJiaHupoBaHNe U OPraHU3ANUS CUCTEMbl KOHTPOJISI POEKTA.
1. Marpuiia OTBETCTBEHHOCTH.

2. Matpuiia OTYETHOCTH.

3. Bexu npoekra.

4. CereBast MOJEINb.

5. MeTo KpUTUYECKOTO TYTH.

6. [IpuHIMIIBI TOCTPOEHUSI CUCTEMBI KOHTPOJISL.

Tema 6. OpranuzalMOHHbIE CTPYKTYPBI.

1. IlpoexTHas opranu3zaiys paboTbl KOMIAHHH.
2. YnpaBieHue pecypcaMi KOMITAaHUH.

3. CoBMECTHOE UCIIOJIb30BAaHUE PECYPCOB

Tema 7. YnpaBJjieHne pUCKaMHU NPOEKTA.

1. CymHoCTh ynpaBiieHUs PUCKaMH IPOEKTA.

2. Pucku, onpenenenue u KiacCupUKaIHU.

3. Ilnan ynpaBiaeHUs] pUCKAMHU.

4. Unentudukanus, aHaau3, INIaHUPOBAHUE pearupoBaHMsl Ha PUCKU.
5. MOHUTOPHHT ¥ KOHTPOJIb PUCKOB.

Tema 8. busHec-npoieccsl B ynpaBJeHHH MPOEKTAMM.

1. [Toka3arenu npoiiecca.

2. O0ecrieueHre CHIKEHUS TPEOOBaHUH K KBATH(UKAIIMHN TIEpCOHaa.
3. Vcnionb30BaHue 11a0JI0HOB JOKYMEHTOB.

Tema 9. YnpaBiieHHe nepcoOHAJIOM POEKTA.
1. PazBuTHe KOMaH/Ibl TPOEKTA.

2. MotuBanys y4aCTHUKOB IIPOEKTA.

3. Pactipenenenue posieil B KOMaH/e€.

Tema 10. YnpasiieHne KOMMYHUKAIIUSIMHA NPOEKTA

1. YopaBieHre KOMMYHUKAUSIMU B IPOEKTE.

2. IlnanupoBaHMe KOMMYHHUKAIlMil MPOEKTa, paclpeieieHne IMpOoeKTHOW HH(OpMaIu,
IIPEJICTaBICHUE OTYETHOCTHU, aIMIUHUACTPATHBHOE 3aBEPILCHUE.

3. Pa3zpaboTka miaHa ynpaBieHUss KOMMYHHKAIMSIMU TPOEKTA.

Tema 11. UndopmManmoHHbIe TEXHOJOTHN YIIPABJIEHHUS MPOEKTAMHU.

1. HWudopmanmonHoe obecriedyeHre  YOpaBICHUS  IMPOCKTAMH:  COCTaB, CTPYKTYpa,
XapaKTEPUCTHUKHU.

2. [IporpamMMHBI€ CpeCTBa [UI yIpaBlIeHUH MpoekTaMu. VX QpyHKIIMOHAIbHBIE BO3MOKHOCTH U
KpUTEPUHU BbIOOPA MIPOrPaMMHBIX CPEJCTB.

3. XapaKTepuCTHKa COCTOSIHUS PhIHKA IPOTPAMMHBIX IIPOJYKTOB 110 YIIPABJICHUIO IPOEKTaMH.

Tema 12. 3aBepiieHue nNpoeKra.

1. 3aBepuieHne NpoeKTa: 3aKpbITHE KOHTPAKTOB, aIMUHUCTPATUBHOE 3aBEPILICHHE.
2. [lonBeneHue UTOroOB MPOEKTA.

3. Onpenenenne 3¢(HEKTUBHOCTH MPOCKTA.

4. KapTtouka aAMUHUCTPATUBHOIO 3aBEPILICHMUSI.

5. KimroueBsle nokazarenu 3 (heKTHBHOCTH

Tema 13. KopnopaTuBabiii CTaHAApPT yNpaBJIeHUA IPOEKTAMM.

1. BHenpeHre NpoeKTHOTO YIIpaBJIEHUs] B KOMIIAHUH.

2. Kopnopatusnslidi CTaHIapT yopaBiIeHUs TPOCKTAMM.

3. KoHuenuus NpoeKTHOTO yIpaBJIeHHUS.

4. YrpaBieHue NpoeKTaMu KaK HHCTPYMEHT JOCTHKEHUSI CTPATETHYECKUX U TAaKTHYECKUX Iesen
KOMITAHUH.
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5. [Moptdenn mpoekToB.
6. CoBMecTHas peanu3aiys IPOEKTOB C yU€TOM OIpaHUYEHHM

5. KoHTpoJIb Ka4ecTBa OCBOEHUS IMCHHUILITUHbBI

Texyiuit KOHTPOJIb U MIPOMEXKYTOUHAsI aTTECTalls OCYIIECTBIISIOTCS B COOTBETCTBUHU C
«lTonoxkeHneM O TEKyLIEM KOHTpPOJE YCIEBAEMOCTH W IMPOMEKYTOYHOM aTTecTaluu
oOy4Jaronuxcsi B ABTOHOMHOW HeKoMMepueckor opranu3anuu «OOpa3oBaTeibHasi OpraHu3aIus
BBICIIIET0 00pa30BaHUs» «Y HUBEPCUTET SIKOHOMUKHU U YIIPABICHUS.

Bung npomexyrouHoid artectanuu — 3ader. Dopma MOPOBEACHHUS MPOMEKYTOUHOM
aTTECTallUu — MMCbMEHHBIN 3a4eT.

OueHouHble CpeacTBa MO AUCHMIUIMHE TmpuBeAeHbl B Ilpunoxenun 1. Kpurtepun
ouenuBanus st @OC npuseznens! B [lpunoxenun 2.

6. YueOHO-MeTOANYECKOE o0ecTieYeHre IM CIMIIIMHBI
1. CmupuoBa, N.IO. VYmnpasnenue mnpoektamu: OmnopHbld KoHCmeKT Jekiui/ W.1O.
CwmupnoBa. - Cumpepomnons: AHO"OOBO" "YOVY", 2018. - 60 c .
2. Masnuuenko, B.JI. VYmpaBieHnue mnpoekTamMu: METOAMYECKHE PEKOMEHIAIMU K
cemuHapckuM 3aHatusM /| B.JL Masanuenko — Cumdepomnons: AHO «OOBO» «YHuBepcuter
SKOHOMUKHM M ympasieHus», 2022. — 32 c.

7. IlepeyeHb OCHOBHOM U JONMOJHUTEJIbHOM Y4eOHOM JIUTEPATYPbI, HEOOXOAMMOI 1151
OCBOEHUS THCHHUILINHBI

@) OCHOGHaA Tumepamypa:

1. Kpymuna, K. B. Ynpasnenue npoekramu : yueoHoe nocodue / K. B. Kpymuna, C. I'.
[TonkoBHMKOBa. — OMCcK : OMCKUI TOCYJapCTBEHHBIN TEXHUYECKUI yHUBepcureT, 2020. — 118
c. — ISBN 978-5-8149-3133-7. — Texkct : snektponHbiii // LudpoBoii oOpa3oBaTeIbHBIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115453.html (mara
obparmenus: 15.09.2022). — Pexum goctyna: 1yisi aBTOPU3HUP. TTOJIH30BATENCH

2. Tpounkas, H. H. Ynpasnenue npoektamu : yuebnoe nocooue / H. H. Tpounkas. —
MockBa : Poccwuiickmii yHuBepcuter TpaHcnopra (MUUT), 2020. — 82 c¢. — Teker
anekTpoHHbI // Lludposoit obpazoBarensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116005.html (mara obpamenus: 15.09.2022). — Pexum moctyma:
JUIS aBTOPHU3UP. TOJIb30BaTeNei

0) oonoanumenvHan 1umepamypa:

1. I'epwrreitn, 0. M. Ynpasnenue npoekramu ¢ Microsoft Project 2016 : mpaktukym /
1O. M. I'epmireitnH. — Mocksa : Poccuiickuii yauepcuret tpancnopra (MUNT), 2021. — 133
c. — Texkcr : anextponHsiit // Ludpposoii obpazosarenbhblii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/115906.html (mata oOpamenus: 15.09.2022). — Pexum
JOCTyma: I aBTOpu3up. mnoJb3oBateneii2. PomanoBa, A. T. VYmpaBinenue mnpoexktamu :

npaktukym / A. T. Pomanoma, E. B. CmonskoBa. — MockBa : Poccuiickuii yHUBEpCHUTET
tpancnopta (MUUT), 2021. — 50 c. — Texkcr : snexTponHbIi // LndpoBoit oOpa3zoBaTenbHbIi
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/122147.html (maTa

obpamienus: 15.09.2022). — PexxuM poctyna: Juis aBTOPU3UP. MOJIb30BaTeNei

3. Tpyounun, A. Y. YnpaBnenue npoektamu : yueObnoe mocodue / A. . Tpyounun, B.
W. Taiinyk, A. B. Kongpamosa. — Caparos : Ail [Tu Ap Menua, 2019. — 163 ¢. — ISBN 978-
5-4497-0069-8. — Tekcr : anextponnbi // [ludposoii oopa3zoBarensHblil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html (mata obpamenwus: 15.09.2022). —
Pexxum goctymna: ajist aBTOpU3HUP. MOJIb30BaTeNeH
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8. Ilepeuenn pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEpHET),
HEeO0XO0AUMBIX [IJIS OCBOCHHSI JUCIUNJIMHBI

1. MudopmanmonHo-npaBoBoii moptan «lapant»: odunuaneueii caiit. — URL:
http://www.garant.ru — TeKCT: JIEKTPOHHBIH.

2. Ludposoii obpazoBarenbHbIl pecypc «IPRsmart»: odpunmaneusii caidt. — URL:
http:// www.iprbookshop.ru/ — TekcT: 37eKTPOHHBIMA.

3. Hayunsiii xypHan «Monogoii yueHslii» : o¢unmaneHeii caifit. - URL:
https://moluch.ru/ - TekcT: aMeKTpOHHBIH

4. Poccuiickuii )KypHaJl MEHEKMEHTa : opuuuanbHblid caidt. - URL: https:/rjm.spbu.ru/
- TekcT: 21eKTPOHHBIN

9. MeToguyeckue yKazaHHs 1J1s1 00y4ar0IMXCsl
10 OCBOCHHIO JUCHHIIJIHHBI

[Ipu mpoBeneHmid JEKIH, CEeMHUHAPCKUX (MPAKTHUECKUX) 3aHATHH, CaMOCTOSTEIHHOMN
paboTte 0OydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3AHSATHI C IIENBIO
MOTPYKEHHSI 00YJaIONIUXCsl B peasibHyt0 aTMochepy npodhecCHOHATLHOTO COTPYIHUYECTBA T10
pa3pemieHnto mpooiieM, ONTUMATBHON BRIPAOOTKM HABBIKOB U KA4eCTB OYIYIIEro CIEIHaUCTA.
HnuTepaktuBHBbIE (HOPMBI IPOBEACHUS 3aHATHUI MpernoaaraloT o0ydeHue B coTpyaHuuectse. Bee
YYaCTHUKH 00pPa30BaTEeNbHOIO Ipolecca (MpernoaaBaTesib U 00yJaromuecs) B3auMOJCHCTBYIOT
JIpYyr C ApyroM, oOMEHHBaIOTCS HMHGOPMAIMEH, COBMECTHO PEIIAlOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yde6HOM mpoliecce NCTIONB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3a/laHue. BBIMOTHEHHE TBOPUYECKUX 3aJaHuil TpeOyeT oT oOydaromerocs
BOCTIPOM3BEICHUE MOTYYCHHON paHee nHPopmaluu B opme, onpeaensieMoil mpernoaBaTeieM,
U TpeOyrolel TBOPUECKOTO MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe 00Cyx)aeHNuEe KOro-1u00 BOIpOCca HAMpaBiIeHO Ha
JOCTYIKEHUH JTYYIIEer0 B3aWMMONOHWMAHHUS M CHOCOOCTBYET JyYIIEeMY YCBOCHHIO H3y4aeMOrO
MaTepuaia.

B xone ocBoeHMSI TUCHMIUIMHBI MPU MPOBEIECHUM KOHTAKTHBIX 3aHSATUN HCIONb3YIOTCS
cnenyromue (Gopmbl 00y4eHHS, CIIOCOOCTBYIOIIHE (DOPMHUPOBAHUIO KOMIIETEHITUI: JICKIIHH-
JTUCKYCCUM; KEHC-METOM; pelIeHHe 3a/lay; CUTYallMOHHBIM aHanu3; oOcyxkieHue pedepaTtoB U
JOKJIaJIOB; pa3paboTKa rPpyHIOBBIX MPOEKTOB; BCTPEUH C MPEICTABUTEIISIMUA TOCYIAPCTBEHHBIX U
OOIIECTBEHHBIX OpPraHU3alUi.

10. Ilepeyenb HHGOPMAMOHHBIX TEXHOJOIMH, HCIOJIb3YyeMbIX IIPH OCYIECTBJIECHUH
00pa3oBaTeILHOIO MPoIecca M0 JMCUUILINHE, BKJIKYAas epeYyeHb NPOrPpaMMHOI0
o0ecrieyeHus1 1 HH(POPMAINUOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

B mpomecce NEKIMOHHBIX W TMPAKTHUYECKUX 3aHATHH HCIIOJB3YEeTCS CIEAYIOIIee
porpaMMHOE 0OecTieueHHeE:

*mporpammsbl, obOecrneunBaromue Aoctyn B cethb «MHTepHeT» (Hampumep, «Google
chromey);

*MporpamMMbl, IEMOHCTPAIIMK BHJICO MaTEPHAIOB (HarmpuMep, mpourpsiBaresb « Windows
Media Player»);

*mporpaMMbl I IEMOHCTpAIlMd W CO3JaHus Tpe3eHTanuil (Hampumep, «Microsoft
PowerPoint).


http://www.garant.ru/
https://www.iprbookshop.ru/
https://moluch.ru/
https://rjm.spbu.ru/
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11. Onucanue MaTepruaJIbHO-TEXHUYECKOT0 00ecreuyeHusi, He00X0AMMOro AJIA
ocyliecTBJIeHHs 00pa30BaTeIbLHOIO MPOIEecca M0 JUCHUILINHE

I[J'DI npenoaaBaHusa  JUCHUIINIMHBI  HC Tp66yeTC$I CIICIUAJIBHBIX ~ MAaTCPUAJILHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0BaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJTHAKO
BO BpeMs JIEKLIMOHHBIX 3aHATUH, KOTOPHIE MPOBOJATCS B OOJIBIION ayIUTOPHU, UCIOIB30BAThH
MPOCKTOP ISl IEMOHCTPAIMH CIIAIIOB, CXeM, TaOJIHIl M TIPOYETO MaTepHralia, MyITbTUMEIUIHBIC
npoekTopsl Epson, Benq ViewSonic; skpansl a1 mpoekTopoB; HOyTOyku Asus, Lenovo,
MHUKPO(]OHEI.
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