foguert nognuca 1pocri SWBFOHOMHAST HEKOMMEPYECKASI OPTAHU3ATLHS
oo et BB AZOBATEILHASI OPT AHM3ALINS BHICHIETO OBPA3SOBAHNSD

®NO: Y3yHos De
[lomxHocTb: PexTop

«YHUBEPCUTET DKOHOMUWKHU U YIIPABJIEHUS»

Hara nopnucanna: 13.09.0025 190483, oy i, TeT JKOHOMHKH, YIIPABJIEHHS H I0PHCTIPYACHLHH

YHMKaNbHbIA NPOrPaMMHbIi KNHOY:

d935010451b860e912264c0378784434 Fbarcpenprssdapandgesu¢ u GusHec-HHPOPMATHKA

LBEPK/IAIO
DOPKTOP 110 yueGHO-

PaGouasi mporpaMma JUCLUTIINHEI

¢ dexkTHBHOCTE HHPOPMANHOHHBIX CHCTEM

HampaBrieHue noAroToBKH
38.03.05 buznec-undopmaruka

[Tpoduns
Cnennanuct no nHGOPMAHOHHBIM CHCTEMAM U TEXHOJIOTHSIM

KBanmudukamuss BbIITYyCKHUKA
baxanaep

Jlnst Bcex
dbopm 0OyueHus

Cumdepornons 2023




AHHOTAIMA

WHnexe AUCIMIUINHBI 10
yueOHOMY IUIaHy

HanmenoBanne QUCHUITIHHE

b1.B./1B.04.02 IpdeKTUBHOCTH HHPOPMATTMOHHBIX CHCTEM
Henpb n3ydyenus ®dopmupoBaHue y 0OyYaromUXCsl yYMEHHH WM HAaBBIKOB BBIOMPATh W
JTUCTIMTLITAHBI MPUMEHSATh  METOABl  pacyera JKOHOMHYECKOH 3¢ (EeKTUBHOCTH

WHPOPMAITMOHHBIX ~ CHUCTEM, BBHIMOJHATh  TEXHUKO-3KOHOMHUYECKOE
000CHOBaHHNE MPOEKTHBIX PEIICHHUH

MecTo JUCHUIIIIMHEI B

JucrumimHa OTHOCUTCS K «JlucrumummaaM 1o BeIOOPY 4» dacTH,

ctpyktype OIIOII (dhopmupyeMoll ydacTHHKaMH 0Opa3oBaTElIbHBIX OTHOLIEHHWH Onoka 1
IporpamMMBbl OakajaBpuaTa
Komnerenmuu, TIK-1

(hopMupyembIe B pe3ysbTaTe
OCBOCHMSI TUCHUILIIUHBI

ConeprxkaHue TUCITUTUTHHBI

Tema 1. CocTosiHME U IEPCIIEKTUBBI pa3BUTHS HHPOPMALIMOHHBIX
CHCTEM YIpaBJIeHUs OU3HECOM

Tema 2. Metoauku oueHku 3¢ ¢pextusHoctu UT-npoextos

Tema 3. MeTomuku KOHTpOJSL 3aTpaT. MeETOAMKH, OCHOBaHHBIE Ha
yIpaBIeHUH PUCKAMH.

Tema 4. CoBpeMeHHBIE TSHACHIIUU B olleHKe Y dekTuBHOCTH NC

Tema 5. Ouenka 3¢(peKTUBHOCTH IPOEKTa Pa3BUTHA HHPOPMATIOHHOMN
CHCTEMBI Ha CTaJUH KCIUTyaTalluu

Tema 6. Opranuzanus IpoeKTa pa3BUTHSA HHPOPMAIMOHHON CHCTEMBI U
€ro SKoHoMHuecKast 3 PEKTUBHOCTh

OO0mmas TpyI0eMKOCTh OO01mas TpyIOeMKOCTh JAMCIUIUIMHBI COCTABISICT 4 3a4eTHBIC €IMHUIIBI
JTUCIIATUINHBI (144 gaca)
dopMa MPOMEKyTOTHOM DK3aMeH

aTTCCTallun




Conepxanue
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1. llesb 1 nepevyeHb MVIAHNPYEMBIX Pe3yJIbTATOB 00yUYeHHs N0 JUCHUIIUHE, COOTHECEHHbIX
¢ IVIAHMPYEeMBbIMH Pe3yJIbTATAMM OCBOECHHS MPOrpaMMbl 0akajaBpuara

Llenpro m3ydeHus: TUCHUILTHHBI «D(P(HEeKTHBHOCTD HHYOPMAIIMOHHBIX CHCTEM» SIBIISCTCS
dopMupoBaHue y 00ydaromuxcsi YMEHUN U HaBBIKOB BBIOMPATh U MPUMEHSITh METOBI pacueTa
SKOHOMHYECKOH 3P (HEKTUBHOCTH HMHPOPMAIIMOHHBIX CHCTEM, BBINOJHITh TEXHHUKO-
SKOHOMHUYECKOE 0O0OCHOBAHUE MPOEKTHBIX PELICHUH.

B pesymbrare ocBoenust OIIOIl OakamaBpmata OOyYarONIMICS OJDKEH OBJIAJIETh
CIIEITYIOIIMMH pe3yIbTaTaMU OOy4eHHUS M0 JUCIUILINHE:

Koapl Pe3yabTaThl 0OcBOCHUS IlepeyeHb MIIAHUPYEMBIX Pe3yJbTATOB
KOMIIETEHIINHT (0J1(0)11 00y4eHMsI MO JMCIUIINHE
IIK-1 Cnocoben Beioupats  [[IK-1.1 3naer meronst Beidopa MC u UKT-pemennii

pauroHanbHble UC 1 [Ha  pa3nWYHBIX  YpPOBHAX  XO3SMCTBOBAaHUA B
UKT-pemienus nns HKOHOMUKE 1 OOIECTBE;

ynpasienus: ouznecom [[IK-1.2. Ymeer ocymectBisate Beioop MC u UKT-
peleHuit i NpeAnpUsaTHs, B TOM YHCIE C yYETOM
X YKOHOMHYECKOH 3 (EeKTUBHOCTH;

[1K-1.3. Brageer HaBbIKaMH NPUHATHS PELICHUHN T10
Bo100py VIC 1 UKT muis ynipaBneHust Ou3Hecom

2. Mecto aucuunaunsl B crpykrype OIIOII 6akanaBpuara

Huctunmuaa b1.B.JIB.04.02 «3ddextuBHOCTS MHOOPMAITMOHHBIX CHCTEM» OTHOCHTCS K
«ducuummmaam mo BeIOOpy 4» wyactd, (QopMHpYyeMOH Yy4YacTHHUKaMH 00pa30BaTEIbHBIX
oTHomieHud Osoka 1 «Jlucrummuael (Momymu)» ydeOHoro turana OIIOIT GakanaBpuarta 1o
HanpasieHnuio noarotoBku 38.03.05 «busnec-undopmatukay. JuctumimHa «3¢p(HEeKTUBHOCTh
WH()OPMAITMOHHBIX CUCTEM) M3Yy4aeTCsl 00ydaromuMucs 09Hoi ¢hopmbl oOydeHus B 8 cemectpe,
OYHO-320YHOH (opMBI 00yUeHus B 9 cemecTpe.

[Ipy wm3ydyeHun NAaHHOW IUCHUIUIMHBI OOYYalOIIUMHCS HCIOJIb3YeT 3HAHUS, YMEHHUS U
HaBBIKM, KOTOpbIe C(HOPMHPOBAHBI B IMPOLECCe H3YYEHHs MPEIIISCTBYIOIUX IUCHUIUINH:
«JKOHOMHUKa opraHuzauuny», «MHQOpMAIMOHHBIE CHUCTEMBl U TEXHOJIOTUH B J3KOHOMHUKE U
ynpaBieHun», «MHpOpMaMoHHbIE CUCTEMBI YIPABICHUS IPOU3BOACTBEHHOW KOMIAHHEN»,
«[IpoexTupoBanue U au3ailH UHPOPMAIIMOHHBIX CHCTEM», «YTIpaBJICHHE >KU3HEHHBIM LIUKIOM
nH(OPMAIMOHHBIX cUCTeM», «KommbioTepHble ceTu», «Apxurekrypa u UT-uHbpacTpykTypa
npeanpusTus», «CraHgapTu3anus, cepTUUKaIus U TEXHUYECKOe JOKYMEHTOBEICHUE,
«MuadopmarmornHas 6€30MacHOCTh U 3alIUTa HHPOPMAITHH».

3HaHus, YMEHUS U HABBIKHU, [TOJyYCHHbIE TP MU3YYCHUU TUCHUILTHHBI «D(P(EKTUBHOCT
WH()OPMAIMOHHBIX CHUCTEM», OyAyT HEOOXOAMMBI I YIIYyOJEHHOTO W OCMBICICHHOTO
BOCTIPUATHSA JAUCIUIUIUH «OCHOBBI IIM(PPOBOH SKOHOMHUKHY», B NPOU3BOJCTBEHHOW NPAKTHUKE,
MOATOTOBKE BBIITYCKHON KBAIM(PUKAIIMOHHON PaOOTHI.

3. O0beM TMCUMIIMHBI B 324€THBIX eTHHUIIAX C YKA3aHHEM KOJHYECTBA aKAJAeMHYECKHUX
4acoB, BblJIeJeHHbIX HA KOHTAKTHYI0 padoTy o0y4alomuxcs ¢ npenojaasaresieM (110 BUIAM
3aHATHH) U HA CAMOCTOSATEIbHYI0O Pa00Ty 00y4aAKIIHUXCS

OO6mast Tpya0eMKocTh (00BbeM) AUCHUILIMHBI COCTABIsIeT 4 3a4eTHBIX E€IUHUIBI (3.€.),
144 axanemuyeckux 4daca.



3.1 O0béM TUCHUILUIMHBI 10 BUAAM y4eOHbIX 3aHATHH (B Yacax)

st ounoii popmbl 00ydeHUst

O6m1ast Tpy10EMKOCTh TUCIIMIUIMHBI COCTABIISIET 4 3auéTHBIX enuHullbl, 144 gaca.

O0BEM TUCIUIITINHEI Bcero uyacos
OO6m1ast TpyA0€MKOCTh TUCITUTUTHHBI 144
KonrakTtHas pabora 44
AynutopHas pabota (Bcero): 44
Jlexmuun 16
CeMHHapLI, MNpPaKTUYCCKUEC 3aHATUS 28
CamocrosTenpHas paboTa oOyqaronuxcs (BCero) 64
Kypcoas pabora
3auer
DK3aMEeH 36

st 0uHO0-3204HOI popMBbI 00yUeHM S
O6mast Tpy10EMKOCTh TUCIIUIUIMHBI COCTABIISIET 4 3a4€THBIX eNUHUIIB, 144 daca.

O0bEM TMCUMTTHHBI Bcero yacos
OO6m1ast TpPyA0EMKOCTh UCITUTUTHHBI 144
KonrakTHas pabora 34
AynuTtopHas pabota (Bcero): 34
Jlexkun 12
CeMuHapbl, NPaKTUYECKUE 3aHATUS 22
CamocrosiTenpHast paboTa o0yJaronuxcs (BCero) 74
Kypcosast pabota
3auer
DK3aMeH 36

4. Conep:xaHue JMCHUILIHHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3/iesiaM) ¢ yKa3aHHeM

OTBCACHHOI'0 HA HUX KOJINYECTBA aKAACMHUYIECCKHUX YaCOB U BU/10B y‘leﬁHbIX 3aHATHH

4.1. Pa3nennbl IMCHUNIMHBI U TPYI0EMKOCTH MO BUAAM YUeOHBIX 3aHATHI
(B akaleMHYeCKHX Yacax)

Bcero KosmuecTBo yacos
KonTtakTHas padora Bueayur.
=2 padora
=
s HaunmeHoBaHHe TeMbI o g Jlexuun Hpakruyec | Camocr.
! = A KHe pabora
o o o o o o o o
S S S
=G S - B - G B
Sl coc ||| @ ¢
1. |CocrostHuE U NEPCTIEKTUBBI
pa3BuTHsa HHPOPMAIIMOHHBIX cucTeM | 12 12 2 2 2 2 8 8
yTpaByieHUs] OM3HECOM
2. |Metonuku oneHKH 3¢ (HEKTUBHOCTH
26 28 4 2 6 6 16 | 20
NT-npoexTos




Mertoauku KOHTPOJIA 3aTpar.
Mertonuku, OCHOBAHHBIE Ha| 16 16 2 2 6 4 8 10
yIpaBICHUHN PUCKAMHU.

COBpeMeHHBIe TCHACHIIMN B OIICHKC

sddexrusrocTr UC 14 14 2 2 4 4 8 8

Orenka 3¢ (heKTUBHOCTH MPOCKTA
pa3BuTHA HHPOPMAITMOHHOMN 14 12 2 2 4 2 8 8
CUCTEMBI Ha CTAJUU IKCILTyaTalluu

Opranuzanus NpoeKkTa pa3BUTUs

UH(POPMALIMOHHOM CUCTEMBI U €T0 26 26 4 2 6 4 16 | 20
SKOHOMHUYECKast 3PHEKTUBHOCTh

Bcero no gucnumninuze 108 | 108 | 16 12 28 22 64 74
KoHTpoib 36 36

Hroro 144 | 144

4.2. Conep:xanne y4eO0HOMH TUCHHUILVINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejam)

Tema 1. CocTosiHMe M NepPCHEKTHBbI Pa3BUTUA HUHPOPMALMOHHBIX CHUCTEM
ynpaBJieHHs1 6M3HEeCOM.

[IpobGnembr onenkn 3hdexkTHBHOCTH (UHAHCOBBIX BIOXKECHHH B HWH()OpPMAIMOHHBIC
TEXHOJIOTUM U CHUCTeMBI. Poib MH(MOPMAIMOHHBIX TEXHOJOTHA U MH(POPMAIMOHHBIX CHCTEM B
yhnpaBieHUM  opranuszanueil.  OdQekTUBHOCT,  KaK  KOMIUJIEKCHAsh  XapaKTepUCTHKa
UH(OPMAIIMOHHON cHCTeMBbI TpeanpusThs. OCHOBHbBIE HAIPaBJICHUS OLECHKH 3(()EKTUBHOCTH
UT.

Tema 2. MeToauku oneHKH 3¢ peKTUBHOCTH UT-POEKTOB.

Poccuiicko-coBeTrckass MeTonuka pacdyeta dSKoHoMuueckoi sddextuBHoctn ACVYIL
Tpanunmonnsie (pUHAHCOBBIE MEeTOIUKH. Pacuer mpocroro cpoka okymaemoctu — PP (Payback
Period). Pacuer umcroit mpuBenenHorr croumoctu — NPV (Net Present Value). Pacuer
BHyTpeHHel Hopmbl jgoxonmHoctn — IRR (Internal Rate of Return). MoaudunupoBanHnas
BHYyTpeHHsss HopMa goxoaHoctd — MIRR (Mo-dified Internal Rate of Return). Pacuer mropanuu
(D). Pacuer morpeOHocTH B aponoiHHTeNbHOM (uHancupoBanun ([I1dD). Pacuer unpexca
npuosTsHOCTH — PI (Profitability Index). Pacuer cpenneit Hopmbr noxogHoctu ARR (Average
Rate of Return). Pacuer penrabensnoctu maBectunmii ROI (Return on Investment). OcHoBHas
dopmyna ROI. ITpunHiumner 1 npenMyinecTBa ucnoib3zoBanus ROI.

Pacuer sxonomudeckoii nob6asnennoi croumoct EVA (Economic Value Added).

HoBbie ¢unancoBeie wmetomuku oneHkd dddextuBHoctn UT-mpoekToB. Pacuer
coBokynHO# croumoctu Biagenus — TCO (Total Cost of Ownership). HMHCTpyMEHTHI
KauecTBeHHOro aHanm3a. COamaHcupoBaHHas cuctema mokasarenei (Balanced Scorecard).
CoanancupoBanHas cucrema nokasateneit st UT — ITS (IT Score-card).

Tema 3. MeToauMku KOHTPOJIA 3aTpar. MeToAUKH, OCHOBAHHBbIE HA YIPABJEHHUU
puckamm.

Mertoauku KOHTpOJs 3arpar. DyHkImoHanbHO-cTomMocTHOM aHanmu3 (PCA) — ABC
(Activity Based Costing). OcHoBuble noHsaTUs MeTononorun PCA — o0OBEKT 3arpar, pecypc,
byakuust, ¢akrop 3arpar. Iloctpoenme wmomenu @DCA. MHWcnmonszoBanme DOCA s
sxoHomuueckoronenkn UT- npoekra. Paciupenus u monudukammu monenu OCA.

Meron wuccnenoBanusi 3arpaTHO-BpeMeHHBIX Tmokazatener C/SCSC (Cost/Schedule
Control Systems Criteria).

MeTtonuky, OCHOBaHHBIE Ha YIOpaBICHWM puUcKaMu. Pacuer crpaBemIMBON LIEHBI
ommmoHoB — ROV (Real Options Valu-ation). Metox mnpukiagHod WHPOPMAIIMOHHON




sxonomuku — AIE (Applied In-formation Economics). Ilepepacuer puHaHCOBBIX MOKa3aTelnei ¢
Y4€TOM pHUCKa.

Tema 4. CoBpeMeHHbIe TeHIeHIINH B oneHKe 3¢ exTuBHocTn UC.

CoBpemennbie TeHAcHIMU B oreHke 3 dextuBHOCcTH WMC. CoOBpeMEHHBIE METOIUKH
onenku 3pdextuBHoctu MC. Pacder coBokymHo# nieHHOCTH Bo3MoxHocTel TVO (Total Value
of Op-portunities). MeToauka pacdera COBOKyHHOro skoHomuueckoro s¢dexkra TEI (Total
Economic Impact). Meron OwicTporo skoHomuueckoro obocuoBanust REJ (Rapid Economic
Justification). Bwibop wmetomuku onenku sdpdexktuBHocT HNC. OneHka 3KOHOMHUYECKOTO
s dexTa BHEAPEHUS apXUTEKTYPHBIX PELICHUH.

Tema 5. Ouenka 3¢ QeKTHUBHOCTH NMPOEKTA Pa3BUTHS MH(OPMANUOHHON CHCTEMbI
HA CTaJUM IKCIIyaTAlHH.

[IpoekThl, OpHEHTUPOBAHHBIE HAa CO3JJaHHE HOBBIX CEPBHUCOB AJis OM3HEC-MOIb30BaTeNeH
(6uznec-mpoextsl). MHPpacTpykrypHble mnpoekThl. KpymHomacmTaOHbIE HPOEKTHl Pa3BUTHS
HOPENNPUATHS: PEUHKUHUPHUHT OusHec-miporeccoB. Onenka 3¢ ()EeKTUBHOCTH MPOEKTa Pa3BUTHUS
UH(OPMAIIMOHHON CUCTEMBI Ha CTAINH SKCILTyaTalluu

Tema 6. Opranmszauusi npoekTa pa3BUTHS HHPOPMALMOHHOM CHCTEeMbl U €ro
IKOHOMUYECKAs IPPEeKTUBHOCTD.

DKOHOMHMYECKHH aHajIu3 TMPOEKTa BHEAPCHHUsS] KPYMHOW (PUHAHCOBO-IKOHOMHYECKOM
UHPOPMALMOHHOM cucTeMbl. CTaHIapTHBIE METOAMKH BHEIPEHUSI HH(POPMALIMOHHON CUCTEMBI U
UX MCIIOJIb30BaHKE JIJIS IOBBIIICHUS] (PMHAHCOBOTO pe3yJIbTaTa MPOeKTa BHEAPEHUS. YUeT 3aTpaT
U OIOJDKETHBI KOHTPOJb B MPOEKTE BHEApPEHHs MH(OpMAIMOHHON cucTeMbl. Pacnpenenenue
3aTpar Mo cepBUCaM MO0 OKOHUYAHUU MPOEKTa.

4.3. ConepxxaHue NPaKTHYECKUX 3aHATHI (ouHasi popma o0yueHust)

IIpakTnyeckoe 3ansitue 1. ID(PPeKTHBHOCTH KaK KOMIUIEKCHAsI XAapaKTepUCTHKA
HH(OPMAIMOHHOI CHCTEMbI NPeANPUATHS

1. DOddexkTuBHOCT Kak KOMIUIEKCHAs XapaKTepUCTUKAa HWH(POPMALMOHHOW  CHUCTEMBI
IIPEIITPUATHSL.

2. OcHOBHbIE HanpaBjeHus oueHku YpdextuBHocTH UT.

IIpakTnyeckoe 3ansTHe 2-3. MeToANKAa pacyeTa IKOHOMUYECKOH I PeKTUBHOCTH

1. Pacuer mpocrtoro cpoka okymaemoctd — PP. Pacder umcToil mpuBeneHHOW CTOMMOCTH —
NPV. Pacuer BHyTrpeHHel HOpMBI noxonHoctd — IRR. MoauduuupoBanHas BHYTpeHHSS
Hopma noxognocta — MIRR.

2. Pacuer mopauuu (D). Pacuer morpeOHocTH B pomonHUTENbHOM (uHaHCUpoBaHuu (II1D).
Pacuer unaexkca npuosIsHOCTH — Pl.

3. Pacuer cpenneit Hopmbl moxomHoctd ARR. Pacuera penrabensHocTH mHBecTurmii ROIL.
Pacuer sxkoHOMIUecKO# 100aBieHHOM cToumMocT EVA.

IIpakTnyeckoe 3ansitue 4. HoBble (pHaHCOBBIE MeTOAMKH OUEeHKH dPdexkTnBHOCTH UT-

NPOEKTOB

1. Pacuer coBokymnHo# croumoctr Biaaaerus — TCO (Total Cost of Ownership).

2. HWHcTpyMEHTHI KaueCTBEHHOTO aHAJIHN3a.

3. CoanancupoBanHasi cucrema rmoka3areneii (Balanced Scorecard). CoGamancupoBanHas
cucrema nokasareneit st UT — ITS (IT Score-card).




IIpakTuyeckoe 3ansAaTHE 5-6. MeTOAUKHN KOHTPOJISI 3aTPaT

1. ®yukiuonanbHO-cTonMocTHOM aHanu3 (PCA) — ABC (Activity Based Costing).

2. Mertona uccnenoBanus 3aTpaTHO-BpeMeHHBIX mokaszareneir C/SCSC (Cost/Schedule Control
Systems Criteria).

IIpakTnyeckoe 3ansitue 7. MeToguka pacuera 3IKOHOMHYECKOH 3PPeKTUBHOCTH,

OCHOBAHHASI HA YNIPABJIEHUH PHCKAMH

1. Pacuer crpaBemmmBoii nensl onmuonoB — ROV (Real Options Valu-ation).

2. Meron mnpukinagHoit wuH(popMmanuoHHON odkoHomMuku — AIE (Applied In-formation
Economics).

3. TlepepacueT pUHAHCOBBIX MMOKA3aTENEH ¢ yUETOM PUCKA.

IIpakTuyeckoe 3ansaTue 8-9. CoBpeMmeHHble MeTOAUKHU oneHKH dppexTuBHOCTH UC.

1. Pacuer coBokymHo# 1ieHHOCTH Bo3MoxHOCcTel TVO (Total Value of Op-portunities).

2. Metonuka pacueta coBokymHoro 3xkoHomuaeckoro 3¢ dexra TEI (Total Economic Impact).
3. Meroa O6sicTporo skoHOMHUYecKkoro obocHoBanusl REJ (Rapid Economic Justification).

4. OrieHka YJKOHOMUYECKOTO 2 (DheKTa BHEIPEHUS apXUTCKTYPHBIX PEIICHHI.

IIpakTnyeckoe 3anstue 10-11. Ownenka 3¢dexTHBHOCTH NpoeKTa  pa3BUTHA

HH(OPMANMOHHON CHUCTEMbI HA CTATUU IKCILTyaTAIUMN

1. TIpoexTsl, OPHUEHTUPOBAaHHbIE HAa CO3/1aHUE HOBBIX CEPBUCOB I OM3HEC-TOJIb30BaTElCH
(Ou3HEC-TIPOEKTHI).

2. WudpacTpyKTypHBIE IPOEKTHI.

3. KpynHomacuiraGHble IPOEKThI pa3BUTHSI IPEAIPUATHS: pEMHKUHUPUHT OU3HEC-TIPOLIECCOB.

IIpakTnyeckoe 3ansiTue 12-13. JxoHOMHUYecKuii aHaIN3 npoexkTa BHeapeHus NUC

1. DKOHOMHUYECKHI aHAJIM3 MPOEKTA BHEAPEHUS KPYITHON (PMHAHCOBO-DKOHOMHYECKOM
UH(POPMALIMOHHOMN CUCTEMBI.

2. CranpapTHbIE METOAUKHU BHEAPEHUSI THPOPMAIMOHHON CUCTEMBI U UX MCIIOJIb30BAHUE IS
MOBBIIIEHUS (PMHAHCOBOTO PE3ybTaTa MPOCKTa BHEAPEHHUS.

IIpakTnyeckoe 3ansaTue 14. Yuer 3aTpar B MNpPOeKTe BHeApeHUs HHMPOPMANMOHHOM

CHCTEeMBbI

1. Vuer 3arpaT u GI0)KETHBII1 KOHTPOJIb B IPOEKTE BHEAPEHUSI UHOPMAITMOHHON CHCTEMBI.

2. Pacnpepnenenue 3aTpat Mo cepBUcaM M0 OKOHYaHUU POEKTA.

4.4 ConeprxaHue caMOCTOSITEIbHOI PadoThI

Tema 1. CocTosiHMe W NEPCHEeKTHBHI Pa3BUTHS MH(OPMANMOHHBLIX CHCTEM YNPABJICHUS
OM3HECOM

OcHoBHbIe HanpaBieHus oneHku Y dextuBHocTr UT.

Tema 2. MeToauku oueHkM 3¢ PpekTHBHOCTU UT-NPOEKTOB.

HoBeie ¢unancoBbie metomauku oreHku dddextuBHocT UT-mipoexToB. Pacder coBokymHON
croumoctu BnageHus — TCO (Total Cost of Ownership). MHCTpyMEHTBI Ka4yeCTBEHHOTO
ananm3a. COamancupoBaHHas cucrtema nokasarenedd (Balanced Scorecard). CoanancupoBaHHas
cucrema nokasareneit st UT — ITS (IT Score-card).

Tema 3. MeToaukn KOHTPOJIA 3aTpaT. MeTOMKH, 0CHOBAHHbIE HA YNIPABJEHUH PUCKAMH.

Tema 4. CoBpemeHHbIe TeHAeHIIUM B onleHKe d¢dexTuBHocTu UC.

Meron npukiagHoii napopmarronHoi skoHomukud — AIE (Applied In-formation Economics).
[Tepepacuer (hrHAHCOBBIX MTOKA3aTENICH C YIETOM PUCKA.

Tema 5. Ouenka 3¢¢deKTHBHOCTH NPOEKTa Pa3BUTHS HH(OPMANHMOHHON CHCTEMbI Ha
CTaUM IKCIIyaTALMU

Merton OwicTporo skonomuueckoro obocHoBanuss REJ (Rapid Economic Justification). Bei6op
metoauku oneHkn 3¢dextuBHoctH MC. Onenka skoHOMUYeckoro 3¢ddexra BHeApeHHS
APXUTEKTYPHBIX PEIICHUN.




Tema 6. Tema 6. Opranmzauusi MpoeKkTa pasBUTUA HHPOPMALMOHHOW CHUCTEeMbI M €ro
IKOHOMHUYECKAs IPPEKTUBHOCTD.

VYyer 3arpar u OIOMKETHBI KOHTPOJIb B MPOEKTE BHEAPEHUS HWH(OPMALMOHHOW CHCTEMBI.
Pacnpenenenue 3arpaTt no cepBrucam 1o OKOHYaHUU MPOEKTA.

5. KOHTpOJIb KadeCcTBa 0CBOCHUA JUCHUITIMHBI

Texymuit KOHTPOJIb U MPOMEKYTOUHASL ATTECTALMS OCYIIECTBIISIIOTCS B COOTBETCTBUU C
«IlomoxxeHneM O TEKYLIEM KOHTpPOJE YCHEBAEMOCTH M IPOMEKYTOUHOM aTTecTaluu
oOydJaronuxcsi B ABTOHOMHON HEKOMMeEpUecKoi opraHuzanuu «OO0pa3oBaTenbHasi OpraHU3aINs
BbICIIEr0 00pa30BaHUs» «Y HUBEPCUTET SKOHOMUKHU U YIIPABICHUS».

Bun npomexyrtouHoi arrecranuu — 3Kk3aMeH. DopMa MpOBEICHHUS TPOMEKYTOUHOU
arTecraluu — MHUCbMEHHBIN SK3aMEH.

@DOoH/ OLIEHOYHBIX CPEJCTB MO TUCIUILIMHE MPUBEACH B npuiioxkeHuu K PITJI.

6. YueOHO-MeTOaAMYECKOE o0eceyeHue U CIMIIINHEI

1. Tepmunomormueckuii cioBapb mo mnpeameram kKadenpsl «busHec-unpopmarukay /
cocraputenu . A. [Jowuenko [m np.]. — Cumdeponosnb : YHHBEPCHTET SKOHOMUKH H
yrnpasnenus, 2020. — 240 ¢. — Tekcr : anexkrponssliit // LludpoBoit 06pazoBaTeNbHBIN pecypc
IPR SMART : [caiitr]. — URL: https://www.iprbookshop.ru/108063.html (mata oGparmenus:
03.08.2022). — PexuM mocTyma: uisi aBTOPU3UP. MOJIb30BATEICH.

7. IlepeyeHb OCHOBHOI M IONIOJHUTEJIBbHOH y4eOHOM JUTEPaTypPbl, He00X0AMMOM
AJIs1 OCBOEHMS M CIUIIIUHBI

a) ocnosHasn rumepamypa:

1. Bacunnes, P. b. Ynpasnenue pa3Butuem nHGOPMAIIMOHHBIX cUcTeM : yaeOHuK / P. b.
Bacunbes, I'. H. Kansnos, I'. A. Jleoukuna. — 4-e u3g. — Mocksa : UHTepHeT-YHUBEpCUTET
Nudopmanmonnsix Texnonoruit (MHTYUT), Ait [Iu Ap Menua, 2022. — 507 c. — ISBN 978-
5-4497-1654-5. — Tekct : anexTpoHHbIi // Lludposoit oOpa3oBatensHblil pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/120490.html (mara oGpamienus: 03.08.2022). —
Pexxum noctymna: 1 aBTOPU3HP. MOJIb30BATEIICH.

2. TonoBursiaa, M. B. UHpopManimoHHBIE TEXHOJIOTUH B IKOHOMHKE : yueOHOE 1mocodue
/ M. B. TonoBuupmHa. — 3-¢ u3g. — MockBa, CapatoB : HHTepHEeT-YHHUBEpCUTET
Nudopmanmonnsix Texnonoruit (MHTYUT), At [Iu Ap Meaua, 2020. — 589 c. — ISBN 978-
5-4497-0344-6. — Texct : anexTpoHHbIi // Lludposoit oOpazoBatensHblil pecypc IPR SMART :
[catiT]. — URL: https://www.iprbookshop.ru/89438.html (mara oGpamenus: 22.04.2023). —
Pexxum noctymna: 1 aBTOPU3HP. MOJIb30BaTEIICH

3. Cyxos, B. JI. OxoHoMH4Yeckoe 000CHOBaHHE pa3pabOTKH MPOrPaMMHOTO MPOIYKTA :
yuebHo-MeToauueckoe nmocobdue aist 6akanaspos / B. JI. Cyxos, A. A. Kucenes, A. U. CazoHOB.
— Mocksa : A#t [Iu Ap Menna, 2022. — 108 c. — ISBN 978-5-4497-1706-1. — TexkcrT :
anektpoHHblt // Lludposoit obOpazoBarenpHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/122612.html (mara o6pamenus: 03.08.2022). — Pexum gocryma:
JUISL aBTOPHU3HP. TOJIb30BATEICH.

4. T'pexyn, B. W. VYmpaBnenue BHeApeHHEM HWH(OOPMAIMOHHBIX CHCTEM : Y4eOHOE
nocobue / B. U. I'pexyn, I'. H. Henumenko, H. JI. KopoBkuna. — 3-e¢ mu3n. — Mocksa :
HNurtepuer-Yuausepcutetr Undopmanmonnsix Texunonoruit (MHTYUT), At [Iu Ap Menua, 2021.
— 277 c¢. — ISBN 978-5-4497-0910-3. — Tekct : onektpoHHb // Lludposoit
00pazoBaTenbHbBIN pecypce IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/102073.html (mata oOGpamenus: 03.08.2022). — Pexum nocryna:
JUIsL aBTOPU3UP. TIOJIb30BaTENEH.
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5. Jlomkenko, A. . TexHonornu KOMaHIHON pa3pabOTKH MPOTPAMMHOTO 00eCTIeueHHUs
UHPOPMALIMOHHBIX cucTeM : Kypc nekuuid / A. W. Jomwkenko. — 3-e u3a. — MockBa
Nurtepuer-Yuausepcuter Undpopmannonnsix Texnonoruit (MHTYUT), Aii ITu Op Menna, 2019.
— 300 c. — ISBN 978-5-4486-0525-3. — Tekct : onektpoHHb // Lludposoit
00pasoBaTenbHbBIN pecypce IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/79723.html (nara o6pamenus: 03.08.2022). — Pexum pocrymna:
JUTSE aBTOPH3HP. TTOJIb30BATEIICH.

8. [lepeyeHn pecypcoB HH(POPMAINMOHHO-TEIEKOMMYHHUKAMOHHOI ceTH « AHTEepHET»,
HEe00XO0AUMBIX JIf1 OCBOCHH S AUCIHUIIMHBI

1. UudopmarmonHo-npaBoBoid mopran «lapant»: odunmansHbii cait. — URL:
http://www.garant.ru — TekcT: 3JIeKTPOHHBII.

2. lndposoii odpazoBatenbHblil pecypc «IPRsmart»: opunmanehsrii caiir. — URL: http://
www.iprbookshop.ru/ — TekcT: 31eKTpOHHBIN.

3. Hayunas snexkrponnas 6ubnnoreka «KubepJlennnka»: odpunmanbuenii caidt. — URL:
https://cyberleninka.ru/ — Tekct: 31eKTPOHHBIIA.

4. Poccuiickuii HHTEpHET-TIOPTal U aHaJUTU4YecKoe areHTcTBO TAdviser: opumanbHbIi
caiit. — URL.: https://www.tadviser.ru/ — TekcT: 3JE€KTPOHHBIHA.

9. MeToaundyecKue YKazaHusd 1Jas oﬁyqammnxm 10 OCBOCHHMI0 JHUCHUIIJIMHBI

[Ipu mpoBeneHWM JIEKIUH, CEMUHAPCKUX (TIPAKTUYCCKUX) 3aHATHHA, CaMOCTOSTEIHHOM
paboTe 0OydYarOIMIUXCS MPUMEHSIOTCS MHTEPAKTUBHBIE ()OPMBI TIPOBEICHHS 3aHATUN C ILEJBIO
MOTPYKEHHST 00Yy4aloOMUXCsl B pealbHYI0 aTMochepy MpoeCcCHOHAIBHOTO COTPYAHHYECTBA IO
pa3pemieHnto mpooIeM, ONTUMAaTbHONW BBIPA0OTKH HABBIKOB M Ka4eCTB OYIYIIETO CIECIHATUCTA.
HuTepaktuBHbIE (HOPMBI IPOBEACHUS 3aHATUI MpeanoiaraloT oo0yuyeHue B corpynandectse. Bee
y4acTHUKH 00pa3oBaTeNpHOTO Ipoliecca (MpermogaBaTelib U 00yJaroIuecs) B3auMoICHCTBYIOT
JIpYyr C APYroM, oOMEHUBAIOTCS WH(OpMaIeld, COBMECTHO PEIIA0T MPOOIeMbl, MOACIUPYIOT
CUTYAIHIO.

B yde6HOM mpoliecce UCTIOMB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

— TBOpYECKOE 3a/IaHKe. BBIMONHEHNE TBOPYECKUX 3aqaHUil TpeOyeT oT oOydaromerocs
BOCTIPOM3BEICHUE MOTYYEHHON paHee MHGopManuu B ¢popMme, onpeneinsieMoi mpernoaaBaresem,
U TpeOyroIel TBOPUECKOTO MOAX0/1a;

— rpynmnoBoe obcyxaeHue. [ pymmoBoe o0CykaeHHe KOro-In00 BOMpOca HAMpPaBICHO Ha
JOCTYIKEHUH JY4IIIeT0 B3aMMOMOHMMAHUS U CIIOCOOCTBYET JIYYIIIEMY YCBOCHHUIO H3Y4aeMOTO
MaTepuana.

B xone ocBOCHMS MUCIUIUIMHBI MIPH MPOBEICHUN KOHTAKTHBIX 3aHSITHHA UCTIOIB3YIOTCS
ciaenyromue ¢GopMbl 00y4YeHHUs, CIOCOOCTBYIONIHME (POPMUPOBAHUIO KOMITCTCHIIMMA: JICKIIUU-
JTUCKYCCUM;, KEHC-METOM; pelleHHe 3a7ad; CUTYallMOHHBIA aHamn3; oOcyxkIeHue pedepaTtoB U
JOKJIa[I0B; pa3paboTKa rPyNIOBBIX MPOEKTOB; BCTPEUH C MPEICTABUTEISIMU TOCYIapCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aINN.

10. Ilepeyenb HGOPMANMOHHBIX TEXHOJIOTHIA, HCIOJb3yeMbIX IIPH OCYIIECTBJIEHUH
00pa3oBaTeIbLHOIO NMpolecca No IMCHUILINHE, BKJIKYAS NepedyeHb NPOrpaMMHOro
o0ecneyeHus1 1 HH(POPMAINUOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

B mnpomecce NEKIMOHHBIX M TPAKTUYECKUX 3aHATHUH HCHOJB3YETCS Cleaylolee
pOrpaMMHOE 0OecIIeueHHe:

*mporpaMMel, obOecrieduBaoImMe J0CTyn B ceTh «MHTepHer» (Hampumep, «Google
chrome»);
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*IporpaMMel, IEMOHCTpAIMK BUJEO MaTepHaoB (Hampumep, npourpeiBareiasb « Windows
Media Player»);

*mporpaMMbl Ui JEMOHCTpAllMM W CO3JaHMs Ipe3eHTanuil (Hampumep, «Microsoft
PowerPoint»).

11. Onucanne MaTepUAJIbHO-TEXHNYECKOI0 00ecne4yeHus1, He00X0AMMOro0 ISl
ocyuiecTBJIeHHs 00pa30BaTEeIbLHOIO NMPoIecca Mo TUCIHIINHE

I[J'DI npenoaaBaHusa JUCHUTIIIAHBI Tpe6y10Tc;1 CIICIHUAJIBHBIC MATCPUAJIbBHO-TCXHUYCCKUC
cpencTBa (KOMITBIOTEPHBIH Kiacc U T.I1.). Bo BpeMst IEKITMOHHBIX 3aHATHH, KOTOPBIE IIPOBOISTCS
B OOJIBIION ayJUTOPHUH, MOTYT HCIIOJIB30BATHCS MPOCKTOP AJISi JEMOHCTpAIMM CIAiIoB, CXEM,
TaOIHI] U TIPOYEro MaTepuaia, MylIbTUMeANHbIE TIpoekTophl Epson, BenqViewSonic; sxpanbl
JUTS IPOCKTOPOB; HOYTOYKHU Asus, Lenovo, MUKpO(OHEI.
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