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1. OHEHOYHBIE CPEJACTBA JJIAA TEKYIIEI'O KOHTPOJIA

CpencTBa OLICHMBAHHS B XO/I€ TEKYIIEr0 KOHTPOJIS:

— YCTHBIE OIPOCHI B XOJI¢ CEMUHAPCKUX 3aHSATHH;

— pedepartsr;

— TECTUPOBAHHUE,

— HPaKTHYCCKHUC 3alaHNs, BBIIIOJHACMBIC B XO4C CCMHUHAPCKOIO 3aHATHUA WU PCKOMCH-
JyeMbIe JUIsl CAMOCTOSITEIILHOM pabOTHI.

Komnerennusi YK-3 — CriocoOeH OCyIIecTBIATh COIMATLHOE B3aUMO/JICHCTBHE U pea-
JIU30BBIBATH CBOIO POJIb B KOMAaH/IE
YK-3.1. 3naer YK-3.2. Ymeer YK-3.3. Baiaaeer
3HaeT OCHOBBI CUCTEM- YMeer peanuszoBaTh Brnaneer naBeikamMu
HOTO MOJIX0/a K OCYLIECTBJIE- MIPUHIIMITBI KOMAHIHOW pa- | KOMaHIHOW paboThI MpH pe-
HUIO TOMCKa, KPUTHYECKOTO 00ThI, BBIpAOATHIBATH KO- | ICHUH ITOCTABJICHHBIX 33]1aY;
aHaJM3a U CHHTEe3a HH(popMa- MaH/IHYO CTpaTEeruio; | COUUAIBLHOTO B3aUMO/ICH-
WU JUTsl pEeLIEHUs TOCTaBJICH- OTPENIEATh CBOIO POJIb M | CTBUS B KOJUIEKTHBE KOMaH-
HBIX 3a7a4 COIIMAJIbHOE  B3auUMOJIEH- | JIbl; peaju3alii KOMaHIHOM
CTBUE B KOMaHJIHOW pabOTe | CTpaTeruu ¥ CBOCH poJIH B
KOMaHJIe
1.1 Ne 1-60 1.2 Ne 1-30 1.4 Ne 1-25
1.3 Ne 1-30

11 Bonpochl K TeKymeMy KOHTPOJIIO

1. MecTo 1 posb ynpasiieHUs IEPCOHAIOM B CUCTEME YIIPABJICHUs OpraHu3aluei.

2. 3ajaum 1 HarpaBiIeHUs paOOTHI IO YIPABIECHUIO YEJIOBEUECKUMHU PECYPCAMU OpraHU-
3alMH.

3. MeTop! M IPUHLUIIBI YIIPABIECHUS IEPCOHAIOM OpPraHU3alNH.

4. OcHOBHBIE ATalbI pa3BUTHS HAYKH O NepcoHane. KoHuenuu ynpasieHus nepcoHa-
JIOM.

5. 3apyOeKHbIi ONBIT YIIPABJICHHS IEPCOHATIOM U €0 aJlanTalis B POCCUHCKUX OpraHu-
3anusX.

6. Ilepconan npeanpusTHs Kak 00beKT ynpapieHus. OCHOBHBIE XapaKTEPUCTUKHU IEePCOo-
Hana. CTpyKTypa nepcoHasia OpraHu3aluu.

7. JABM>KEHHE NIEPCOHANIa: OCHOBHBIE IPUYMHBI U IT0KA3aTEIH.

8. Cucrema ympaBliieHUs] IEPCOHAIIOM OpPTaHU3alMU. XapaKTepUCTHKA OCHOBHBIX (YyHK-
LIMOHAIIbHBIX MOJCUCTEM.

9. OpranuzanvoHHasi CTPYKTypa CIy>KObl yIIpaBiI€HUs IEPCOHATIOM.

10. MecTonosnoxeHue ciry>kK0bl YIpaBIeHHs IEPCOHATIOM B OpraHU3alHH.

11. Ponb city:xO0bl 110 paboTe ¢ MepcoOHaIOM B CUCTEME yIpaBlIeHUs OpraHu3zanuen. 12.
3a1aun KaJIpOBbIX CITYKO HA Pa3HBIX CTAUSAX PA3BUTHUS OpraHU3AIUH.

13. IIpaBoBOE oOecnedeHne CUCTEMBI YITpaBICHUS TIEPCOHATIOM.

14. Knaccuduxanus 1 XxapakTepuCcTHKAa HOPMAaTUBHBIX JOKYMEHTOB, PETyJIUPYIOMINX
TPYZOBbI€ OTHOIIIEHHUS C IEPCOHATIOM OpraHU3aIUH.

15. BHyTpuopranus3aioHHble HOPMaTUBHO-METOANYECKHE NJOKYMEHTHL: [lonoxenne nim
VYcTaB, NOI0KEHNS O CTPYKTYPHBIX OAPA3/IEIEHUsX, INTATHOE pacIUCaHKe, JOKHOCTHBIE HH-
CTPYKLIHH.

16. 3amaun ciry>KOBI yIpaBiICHUS IEPCOHATIOM NIPH PEATH3alUN PA3TUIHBIX CTPATETUH
OpraHH3aIiy.

17. KagpoBas monuTuKa OpraHu3aluy: NOHATHE, IPEAHA3HAYCHUE, OCHOBHBIE HJIEMEHTHI.



18. KagpoBas nonutuka opranu3anui. @akTopel, ONpeaeaone KaaJpoByO MOJIUTHKY.
TuIbl KagpOBOY MOJIMTHKU.

19. MapkeTuHr nepcoHasna: nousaTue, GyHkiuu. OCHOBHBIC 3Talbl MAPKETUHTOBOM J1es-
TETHHOCTH B 00JIACTH TIEPCOHATIA.

20. OcHOBHBIE HAaIIPaBJIEHUS IEPCOHATI-MAPKETUHIA, X XapaKTEPUCTUKA.

21. AHanu3 BHEUIHETO PbIHKA TPyJa U KaAPOBOM CUTYyalluu B pETMOHE KaK (QyHKIUA Tep-
COHaJI-MapKeTHHTa.

22. KagpoBoe niaaHupoBaHuE. Y POBHU KaJpOBOI0 IUIAHUPOBAHUS. DTalbl KaApOBOTO
IUTAHUPOBAHMSL.

23. ®akTopHl, BAUSIONINE HA TUIAHUPOBAHHUE MTOTPEOHOCTH B epconane. Coaepkanue
OIIEPATUBHOIO IJIaHA PAaOOTHI C IEPCOHATIOM

24. Ananus u onricanue padoThl (pabodero Mecra): Ha3HAYCHHE U cojiepKaHue. MeToIbl
aHajam3a pador.

26. Ilonbop nepcoHana: MOHATUE, ITAIbl, UX XapaKTEPUCTHKA.

27. BHeuHue U BHYTPEHHUE HCTOYHUKH IIPUBJICUEHHS ITEPCOHANIA, UX OLICHKA.

28. MeTosl 0TOOpa NEpCOHaNa, X XapaKTePUCTHKA.

29. CobecenoBanue kKak MeToJ1 oToopa nepconana. IlpaBuna npoenenus codecenona-
HUSL.

30. KonkypcHOe 3amellieHle BaKaHTHBIX JOJDKHOCTEH: MOHATHE, BU/IbL, 1IeJIM KOHKYPCOB;
TE€XHOJIOTMH UX TPOBEACHMUS.

31. Ilpouenypa Haiima Ha paboTy.

32. [Iponenypa npuema Ha padoty. TpynoBoii qoroBop (ciyxeOHbI KOHTPAKT). JlomxK-
HOCTHAasi UHCTPYKIIHSL.

33. McnbITaTenbHbli CPOK, €r0 POJb U OpraHu3aLusl.

34. KonnextuBHbll 1oroBop. OCHOBHBIE MpaBa U 003aHHOCTH PaOOTHHUKOB.

35. Opranusanus Tpy/ia IepcoHasa: MoHsATHe, 3a/1a4, HalpaBiIeHUs PaOOTHI.

36. Paznienenue u koomnepanus TpyJa B OpraHu3allii: OCHOBHBIEC IPUHIIUIIBI U BUBI.

37. YcnoBus Tpyaa nepcoHana: BUIbl U UX XapaKTePUCTHKA.

38. ucuuruivHa TpyJa U Tpy10BOH pactopsiioK.

39. PaGouee Bpems nepcoHaiia U BpeMs OoT/ibIXxa. MeTobl u3ydyeHus pabodyero BpeMeHH.
['n6kuit rpaduk paboThI.

40. BeicBOOOX1€HME TTEpCOHAA: BU/IbI, IPAaBOBOE 00ECIIeYeHHE, OCHOBHbBIE MEPOTIPUSI-
THS.

41. YBonpHEHUE NepcoHaa: nousaTue 1 Buabl. [Ipouenypa yBoabHEHHS COTPYAHUKOB.

42. CokpalueHue nepcoHana. AJbTEPHATUBBI COKPAIICHHUS.

43. Ilonarue TexkydecTu KaapoB. CriocoObl yrpaBieHHs TEKYUECThIO KaJpOB.

44. Ananrtanus nepcoHana: MOHsATHE, BU/IbI, 3TAIlbl, TOKA3aTeIH aAalTHPOBAHHOCTH.

45. YnpaBneHue ajantanuen nepconaia. Beenenre B JOJKHOCTh: OpraHu3alus mpoiie-
Ty pBL.

46. PaccTaHOBKA MepcoOHAIIA.

47. Opranu3zanus TpyAa epcoHania.

48. YnpaBieHue pa3BUTHEM NIEpCOHAA.

49. TIpoeccronanbHoe 00yueHHe epcoHaa: 3a1a4un, METOJIbl U (OPMBI.

50. Ouenka nepcoHasia. MeToibl OIIEHKU NIEpcCoHaa.

51. ®@axTopsl, BIUSIONINE Ha TPOPECCHOHATBHYIO AP PEKTUBHOCTh paOOTHUKOB.

52. AtrecTalnus nepcoHasna: OCHOBHBIE €U, TOPSAIOK MPOBEICHUS, OCHOGHbIE ITAIIbI.

53. B3anMoCB#3b aTTECTALMU C APYTUMHU DIIEMEHTAMH CUCTEMBI YIIPaBIEHUS IIEPCOHA-
JIOM.

54. IlonsTue nenoBoii Kapsepbl. Buabl kapbephl. DTallbl Kapbephl.

55. YnpaBnenue 1e10BoOi Kapbepou.

56. PaboTa ¢ KagpoBBIM pe3epBOM: IUIaH U OCHOBHBIE 3Tambl ((OPMUPOBAHUS pPE3epBa
KaJ[poB.



57. IlonaTue, CylIHOCTh M 3HAYEHUE MOTHBAIIUH MTEPCOHAa OpraHU3aINH.

58. Ynpasienue Tpy10Boi MOoTHBaLUENH. MeToabl MOTHBALINH.

59. ®opmbl cTuMyupoBaHus Tpyaa. ColanbHbIN MAKET, €ro poib.

60. CymHuocTb 3apabotHo# tuiatel. @akTopsl, Biausonme Ha ypoBeHs 3I1. @opwmsl u cu-
CTEMBI OILIAThI TPyJa

1.2 Tembl pedpepaToB

1. XeIXaHTUHI B TPAHCHALMOHAJIbHBIX KOPOIIOpALUsX.

2. I[ToBbIieHe MpohecCHOHATBHOIO MacTePCTBAa MEHEDKEPOB Ha AMOHCKUX MpeJi-
HOPUATHSIX.

3. VYnpasieHue ABUKEHUEM U Kapbepoil mepcoHana B AMOHCKUX (pupmax.

4, VYnpasieHue IBUKEHUEM U Kapbepoil IepcoHala B HEMELKUX (pupmax.

5. Ponp npodeccroHalbHBIX COI030B CO3AAIOTCA B OCYILECTBIEHUH 3aIUTHI TPY-
JIOBBIX U COLIMAIIbHO-DKOHOMUYECKHX IIPaB TPYIOBBIX KOJUIEKTUBOB.

6. Hcnonb3oBanue npuHuuna [lapero npu niaHupoBaHuM pabouero BpeMeHH pyKo-
BOJUTENIEH U CIIELIUAIINCTOB.

1. Omutata Tpyaa paboTHUKOB 1o cuctemaM CkaHJoHA, Pakkepa u «MmMmporienipy.

8. Metonbl CTUMYJIMPOBAaHMs IE€PCOHANA, HpPUMEHseMble B aBTOMOOUIIBHBIX KOp-
nopanusax «Xeuaa» u « KA.

Q. ATtTecTanus nepconaina Ha Benymux pupmax OPT'.

10.  Kontpons nepconana B Bexymux ¢upmax CILIA.

n OcHOBHBIE YCJIOBUS MPABUIIBHOTO 110100pa KaIpoB.

12 @opMHpOBaHUE Pe3epBa KaIPOB Ha BBIIBUKECHUE.

13 CymurHocTh TpeOOBaHHM K OLIEHKE U aTTECTALlMH KaJIpOB OpraHU3alUH.

14 [Topsinok arrecTanuy KaapoB Ha NPEANPUATHUAX.

15 [TonsiTHE PalMOHAIBHOIO PEXXUMa TPyAa U OTIbIXA.

16. Buasl KOHTPOJIA COCTOSIHUSA NIEPCOHAIIA U UX XaPaKTEPUCTHUKA.

17. CyIHOCTB ¥ BU/IBI Q/IANTAlMK KaJIPOB HA TIPEANPUATHSX (OpraHU3aLHsX ).

18 [TpyunHEI ¥ BUJBI yBOJBHEHUS IIEPCOHANIA.

19 Opranuzanus cucteMbl 00yueHus IepcoHaIa.

. Bunpl 06yuenus nepconana. Ix npeumyiiecTBa 1 HETOCTATKH.

2. CopepxaHue 3TanoB U LENH Kapbepbl MEHEIKEPA.

2. IIpaBuna ynpasiieHus J€10BOU KapbepoH IIEpCOHAA.

23 Tunsl ncuxonoruyeckux 0apbepoB MpU HOBOBBEACHUHU U X XapaKTEPUCTHKA.

2 VYIpaBieHue IEPCOHAIOM B YCIIOBUSAX HOBOBBEICHUM.

Po) MortuBanus u ee pojb B yIpaBJIeHUH IEPCOHATIOM

2. OCHOBBI, BUJIbI U TEXHUKA JEIETUPOBAHUS ITOJTHOMOYHI.

21, WnauBuayanbHOE TUIaHUPOBaHKE pPab0oUero BpeMeHH pyKOBOIUTEIIS.

28 @DakTopHl, BAUSIONIME Ha TPYIOBYIO IESITEIbHOCTh U CMEHY pabouero mecra.

2 DopMHUpPOBaHUE U PETYIUPOBAHUE B3aUMOOTHOLLIEHUH [IEPCOHAIA.

0] [Icuxosornyeckue acieKThl CTUMYJINPOBAHUS TPY/IA.

1.3 TecToBBIC 321aHUA

1. Kakoe ynpaBJ/jieHUecKoe JeiiCTBHE He OTHOCUTCS K (PYHKIIUAM MeHeIKMeHTa
nepconaja?

A) TUTaHUPOBAHMKE,

b) nporuo3zupoBanue;



B) moTuBanus;

I') cocTaBienue oTueTOB;

J1) opranmu3anus.

2. YnpaspiieH4eCKHii epCOHAJ BKJIIOYAET:

A) BcrioMoOTraTeabHbIX padounX;

b) ce3onnbIX pabounx;

B) miaammii oGcyKuBaronuii IepcoHa;

I') pykoBoauTeneil, crienuairucToB;

J1) OCHOBHBIX pabOUHX.

3. SInoHCKOMY MeHeI:KMEHTY MepCcoHAaIa He OTHOCHUTCS:

A) O)XM3HEHHBIN HaeM Ha padoTy;

b) npuHIMIIBI cTapUIIMHCTBA MPH OIUIATE U Ha3HAUCHHH;

B) konnekTuBHAs OTBETCTBEHHOCTH;

I') HeopmanbHBII KOHTPOIIB;

J1) mpoABMKEHHE 110 KapbepHOU HepapXUH 3aBUCUT OT MPOPECCHOHANN3MA U YCTIEITHO
BBINIOJTHEHHBIX 3a/1a4, a HE OT Bo3pacTa pabouero WiM craxa.

4. C kaKHMHU JUCHUILIMHAMM He CBSI3aHA CHCTeMAa HAYK O TPYy/Ae U MepcoHae?

A) «DKxoHOMUKA Tpyaa»;

b) «TpaHCTIOpTHBIE CHCTEMBI»;

B) «lIcuxonorus»;

I') «Dusnonorus Tpynar;

) «Counomnorus Tpyua».

5. Jlo/sKHOCTHASI MHCTPYKIUS HA NPeANPUITHH pa3padaThiBaeTcs ¢ HeJbIo:

A) onpezernieHne ONpeeIeHHBIX KBATM(UKAMOHHBIX TPeOOBaHUH, 00S3aHHOCTEH, ITpaB
U OTBETCTBEHHOCTH N€PCOHAJIA MPEPUITHS;

b) naiima pabounx Ha npeanpusaTue;

B) or6opa nepconana a1 3aHUMaHUs OINPeIeIEHHON JT0IKHOCTH;

I') cornacHo aeicTByrOIIEMY 3aKOHOAATEIbCTRY;

J1) TOCTHXKEHMSI CTPATETNYECKUX LeTIel MPeaIpUsITHSL.

6. U3yueHue KaJpoBOii MOJTUTHKH NMPEeANPUATHI-KOHKYPEHTOB HANIPABJIEHHO:

A) Ha pa3pa0OTKy HOBBIX BH/I0B MPOTYKIIHH;

b) Ha omnpenenenue cTpaTernueckoro Kypca pa3BUTHs MpeapUsATHS;

B) Ha co3nanue 1OMOIHUTENBHBIX Pa0OYUX MECT;

I') Ha nepenpodunpoBaHue 1eATENbHOCTH NPEANPUATHUS;

J1) Ha pa3paboTKy 3¢ (HeKTUBHON KaApOBOI MOJIUTUKU CBOETO MPEANIPUITHUS.

7. UTo BK/IIOYAaET HHBECTHPOBAaHHE B YeJIOBeUeCKH KanuTau?

A) BKJ1aIbIBaHUE CPEACTB B IPOU3BOJICTBO;

b) BkiagpIBaHue CPEICTB B HOBBIE TEXHOJIOTUU;

B) pacxonbl Ha MOBBIIIEHHE KBATH(PHUKAIIMN TIEPCOHANA;

I') BkitagpiBaHN€e CPECTB B CTPOUTENHCTBO HOBBIX COOPYKEHUI.

J1) BKJIa/IbIBaHNE CPE/ICTB B COBEPILICHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYPHI Mpe/I-
TIPHSITHS.

8. UesioBeyecKHii KANUTAJ - ITO:

A) ¢popma MHBECTUPOBaHMS B UEJIOBEKA, T. €. 3aTpaThl Ha 0011ee U crenraibHoe o0pa3o-
BaHHe, HAKOIIJICHHE CYMMBI 37I0POBbsl OT POXKJICHUS U Yepe3 CUCTEMY BOCIHUTaHUs 10 paboTo-
CIIOCOOHOI0 BO3pAacTa, a TaKKe Ha YKOHOMUYECKU 3HAYMMYI0 MOOUIIBHOCTb.

b) BKiagpIBaHue CPEesICTB B CPEICTBA POU3BOICTBA;

B) nematepuanbHble aKTUBBI IPEATPUSATHUS.

I') MmaTrepuaibHbIC aKTUBBI IPEITPUATHUS;

J1) 5TO COBOKYMTHOCTH (JOPM U METOJIOB PaOOTHI aIMUHUCTPAINH, O0ECIIEYMBAIOIINX (-
(eKTUBHBII pe3ybTar.

9. ®yHKIUM yNPaBJEeHHUs MEPCOHAIOM NMPeEACTABISIOT CO00I:



A) KOMIUJIEKC HaIlpaBJIeHUN 1 TTOJAX0I0B paOdOTHI B C KaJpaMH, OPUEHTHPOBAHHBIN HA

YAOBJICTBOPCHUC ITPOU3BOACTBCHHBIX U COITUAJIBHBIX HOTpG6HOCTCfI MMPpCAIpUATUS

b) xommuiekc HanpaBieHUii U TOJIX0/0B 1O MOBBIICHUIO 3(PPEKTUBHOCTU HYHKIIMOHUPO-

BaHMs IPEIIIPUATHUS;

THS;

B) xomIuiekc HanpaBieHHid U IOJIX0/I0B 110 YBEITUYEHUIO YCTaBHOTO (DOHAa OpraHU3aluy;
I') koMIuIeKC HanpaBIEHUH U IOJIXO/0B [10 COBEPIIEHCTBOBAHUIO CTPATErUH MPEATIPUS-

J1) KOMIUIEKC HAIIpaBiICHUN U MEPOIIPUATUIN 1O CHIHKEHUIO CE0ECTOMMOCTH MPOAYKIIHH.
10. HoTeHuHnaJ  cHeUAINCTA — ITO:

A) COBOKYITHOCTH BO3MOXXHOCTEH, 3HAHHI, OTBITa, YCTPEMIICHHI U TOTPEOHOCTEH;

b) 3nopoBke uenoBeka;

B) cnocobHOCTB ananTupoBaThCsi K HOBBIM YCIIOBUSIM;

I') cnoco6HOCTh MOBBIMIATH KBaNIM(UKAIHMIO 0€3 OTphIBA OT IPOU3BOJICTBA;

J1) cIoCOOHOCTH YeNIOBEeKa MPOU3BOAUTH TPOTYKIIHIO.

11. I'opu3zoHTaIBbHOE NepeMelIeHHe padoyero NpeaycMaTpuBaeT TAKYI0 CUTYalHIo:
A) mepeBezieHHE C OHOM pabOTHI HA APYTYIO C K3MEHEHUEM 3apabOTHOM IIaThl WK

YPOBHA OTBETCTBCHHOCTH,

b) nepeBenenue ¢ oHON pabOTHI HAa IPYTYI0 0€3 U3MEHEHUs 3apabOoTHOM TUTATHI HITH

YPOBHA OTBETCTBCHHOCTH,

THH;

B) ocBoOoxaeHne pabodero;

I') nonmxenue pabouero B TOJHKHOCTH;

J1) noBbIIeHHE pabovyero B JOHKHOCTH.

12. TIpodeccuorpamma - 3TO0:

A) nepedeHb 1paB U 00s13aHHOCTENH PaOOTHUKOB;

b) onucanue o01eTpyIOBBIX U CIEHUATBHBIX YMEHHUH KaX10r0 pabOTHUKA Ha MPeapus-

B) »T0 onricanne 0coGeHHOCTEH onpeeIeHHO MPoQecCHy, paCKPHIBAIOIIEE COJePIKAHUE

po(hecCuOHANBHOTO TPY/Ia, a TAKXKe TPEOOBAHMUSI, IPEIbABISIEMbIE K YEIIOBEKY .

I') nepeuens npodeccuii, KOTOPHIMU MOXKET OBJIaJIeTh paOOTHUK B MpeJiesiax ero KoMie-

TCHITUH,

J1) mepeueHs Bcex npodeccuil.

13. Kakoii pa3zeJ He COAeP:KUT JT0JKHOCTHAS MHCTPYKIHs?

A) «O01mre moI0KEeHUs»;

b) «OcHoBHBIE 331241,

B) «JlomkHOCTHBIE 00513aHHOCTHY;

I') «YnpaBneHueckue moJHOMOYUSY;

1) «BbiBOIBDY.

14. NuTennexkTyanbHble KOHPIUKTHI OCHOBAHBI:

A) Ha CTOJIKHOBEHUH MPUOIU3UTEIBHO PaBHBIX 0 CHJIE, HO IIPOTUBOIOJIOKHO HAIPaB-

JICHHBIX HYXK, MOTHUBOB, MHTCPECOB U YBJ'Ie‘-IeHI/Iﬁ B OJHOI'O U TOI'O 4€JIOBECKA,

b) Ha cTONKHOBEHBE BOOPY>KEHHBIX I'PYIII JIFOJEH;
B) na 6opn0e uzeii B HayKke, €TUHCTBE U CTOJIKHOBEHUHU TaKUX IMPOTHUBOMOJIOKHOCTEH,

KaK HCTUHHOC U OLHI/IGO‘-IHOC;

I') Ha mpoTuBOCTOSIHUM 100pa U 3714, 00S3aHHOCTEHN M COBECTH;

J1) Ha IPOTUBOCTOSHUY CIIPABEIJINBOCTH U HECIIPABEIIIMBOCTH.

15. KonduukrHas cutyaums - 3T0:

A) CTOIKHOBEHBE MHTEPECOB PA3HBIX JIFOJIEN C arpECCUBHBIMU IEHCTBUSMU;

b) npenmeTsl, moau, sBJIEHUS, COOBITHS, OTHOLIEHHS, KOTOPbIe HEOOXOIUMO NMPUBECTH K

OTIpeIcIECHHOMY PaBHOBECHIO JUIsl 00ecTieYeHIs] KOM(POPTHOT'O COCTOSHUSI MHAUBH]IOB, KOTOPHIE
HaxOJIATCS B MOJIE 3TOW CUTYaIlUH;

B) cocTtosinue neperoBopoB B XoJ1¢ KOH(DINKTA;
I') onpenenenue craguii KOHMIUKTA,



J1) mIpoTUBOpEUYUBBIE MO3ULIMK CTOPOH IO MOBOY PEIICHUS KaKUX-JIHOO BOMPOCOB.

16. Ha kakoii cTaquu KOHGIUKTA MOSABJIsAETCHA sIBHOE (BU3YaJIbHOE) MPOsIBJIeHHE
OCTPBIX PA3HOIJIACHH, IOCTUTHYTOE B Mpolecce KOH(PIUKTA:

A) Hayvao;

b) pasButue;

B) kynbmunanms;

I') okoHuanwue;

J1) ToCIeKOH(IUKTHBIA CHHAPOM KaK NCHUXOJOTHYECKUH OIBIT.

17. JlaTeHTHBIH nepuoa KOHPJIMKTA XapaKTepHU3yeTcsl TAKOH 0C00eHHOCTHIO:

A) CTOPOHBI €1IIE HE 3asiBUJIM O CBOUX MPETEH3UAX IPYT K APYTY;

b) onna u3 cTopoH npusHaeT ce0si 00K IEHHOM UITH TOCTUTaeTCsl IEPEMUPUE;

B) nyOnmu4HOe BBISIBIEHUE aHTarOHW3Ma Kak Ui CAMUX CTOPOH KOH(JIMKTA, TaK U JUIS
MOCTOPOHHUX HaOIIOIaTeNeH;

I') xpaiiHee arpecCHBHOE HEJJOBOJIbCTBO, OJIOKMPOBAHUE CTPEMIICHHA, TIPOIOJKUTEIIBHOE
OTPULIATENILHOE IMOLIMOHATILHOE MEPEKUBAHUE, KOTOPOE J€30PTAHU3YET COZHAHUE U JI€ATEIb-
HOCTb;

J1) OTCYTCTBYIOT BHEILIHUE arpeCCUBHbBIC AEUCTBUS MEXKIY KOH(PIUKTYIOIUMHU CTOPOHA-
MU, HO IIPY 3TOM HCIOJIb3YIOTCSI KOCBEHHBIE CIIOCOOBI BO3ACHCTBHUSL.

18. Ctnjb noBeaeHusi B KOHPIUKTHOMH CUTyallH, XapaKTePU3yIOLIUiic aKTUBHOI
0opb00il MHAUBH/A 32 CBOM HHTEpPeChl, IPUMEHEHHEeM BCeX JOCTYIHBIX eMy CPeACTB IS
AOCTHKEHMS MOCTABJICHHBIX 1eJIel — 3To:

A) mpucniocobneHne, yCTYITYHBOCTb;

b) yxnonenue;

B) npotrB0o60OpCTBO, KOHKYPEHIIHS;

I') cotpynHndecTBo;

J1) koMIpoMmucc.

19. KoMniekcHasi oueHka padoTsl - 3TO:

A) oneHka nmpoeccuoHaNbHbIX 3HAHUN U YMEHUH C TOMOIIBI0 KOHTPOJIBHBIX BOIIPOCOB;

b) onpenenenie COBOKYMHOCTH OLICHOUHBIX ITOKa3aTelNeil kauecTBa, CII0KHOCTH U 3¢-
(eKTUBHOCTH pabOThl U CPaBHEHUE C MPEAbIIYIIMMU NEPUOAAMH C TOMOIIbIO BECOBBIX KO3(-
buUIUEHTOB;

B) onenka npogeccroHanbHbIX 3HAHUH, TPUBBIYEK U YPOBHS MHTEIIEKTA C IIOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

I') onpenenenue npodeccuoHanbHbIX 3HAHUHM U MPUBBIYEK C IIOMOILBIO CIIELUATbHBIX TE-
CTOB C UX JaNbHeIel pacpoBKOi.

J1) onieHka npogeccuoHaNbHBIX 3HAHUM, TPUBBIYEK U YPOBHSI HHTEIIEKTA C IIOMOIIBIO
COLIMOJIOTMYECKUX OIPOCOB.

20. KoJyuteruajbHOCTh B YIPABJEHHH - TO CUTYaI[Usl, KOI/Aa:

A) nepcoHal onpeAereHHOro MOoAPa3IeIeHNsI — 3TO KOJUIETH 110 OTHOIIEHUIO JPYT K
ApYTrY;

b) TonpKO pyKOBOANTENS OPraHU3aLUN MOKET YIIPABJIATH IEPCOHATIOM, HO HEKOTOPBIE
MOJIHOMOYHS OH MOJKET JIeJIETUPOBATh CBOMM IOJYUHEHHBIM;

B) cymecTtByer neneHTpanusanus yrpaBieHUs OpraHu3alueii;

I') paGoronaTtenu paboTarOT B TECHOM KOHTAKTE APYT C IPYTOM U CBSI3aHBI y3aMHU CO-
TPYJAHUYECTBA U B3aMMO3aBUCHMOCTH, COCTABIISAIOT YIPAaBICHUYECKUM 1ITAT.

J1) cyiiecTByeT LeHTpalu3alus yIpaBIeH!s] OpraHu3aluen.

21. Kakasi noacucreMa KaJpoBOro MeHeIKMEHTAa HalpaBJieHa Ha pa3padoTKy nep-
CNIEeKTHUBHOI KaJAPOBOil MOJUTHKM:

A) pyHKUIMOHATBHAS;

b) TakTrueckas;

B) ynpasnsronias;

I') o6ecneunBaromasi;



HUA:

J1) cTpaTernveckasi.
22. eab0 KaKoi MIKOJbI ObLIO CO3/1aHNEe YHUBEPCATbHBIX PUHIIAIIOB yIIPaBJie-

A) 1IKOJIa HAYYHOTO YIIPABJICHUS,

B) xnaccuueckas 1IkoJia WK MIKOJIa aJMUHUCTPATHBHOTO YIIPABIICHUS;

B) mixona yenoBedecKUXx OTHOIIICHUIH;

I') mkosia HayKu O TIOBEJICHUH;

J1) mKoJia HayKH yIpaBJICHUS WA KOJTHYECTBEHHBIX METOIOB.

23. KaapoBblii noTeHUHA] NPeanpusiTHs — 3TO:

A) COBOKYITHOCTh Pa0OTAIOIINX CIICIUATICTOB, YCTPAUBAIOIIMXCS Ha paboTy, 00y4aro-

MINXCs M ITOBBIIIIAOIIHUX KBaJ'II/I(l)I/IKaI_II/II-O C OTPBIBOM OT ITPOU3BOJACTBA,

B) coBokymHOCTB pabOTaIOIUX CHEIHATINCTOB;
B) cOBOKYITHOCTB yCTpanBaromuxcst Ha paboTy;
I') cCOBOKYITHOCTH 00YYarOIMUXCS U TOBBIMIAIOIINX KBATU(PUKAIIHIO C OTPHIBOM OT IIPOM3-

BOACTBA,

J1) COBOKYITHOCTb MEPEMEIAIOLINXCS 110 CITY>KEOHOM JIECTHUIIE.
24. Kakoe nmoJsio:keHue npeaycMaTpuBaeT Teopus NpHodpeTeHHbIX MOTPeOHOCTEl

Mak-Kaiaenanaa:

TaTh;

A) BbIJIETICHNE TUTUCHUYHBIX 1 MOTHBUPYIOIIUX (aKTOPOB;
b) pacnpenenenne Bcex pabovnX Ha KeTAOIMUK padoTaTh U T€X, KTO HE )KeJaeT pado-

B) nanuuue y pabouero noTpeOHOCTH B IOCTHKEHUH, B COyYaCTHH, BO BIACTH;

I') noTpeGHOCTH yenoBeka ObITh CIIPaBeJIMBO BO3HATPAXKICHHBIM;

J1) Bce mOTpeOHOCTH YeI0BEKa PACIIONI0KEHHBIE B ONIPEICIICHHON HepapXuHu.

25. Kakasi Teopusi MOTUBALIMH OTHOCUTCS K NMPOLECCYATbHBIM TeOPUSIM?

A) teopust Hy k1 A. Macnoy;

b) Treopus oxunanus B. Bpywma;

B) Teopus npuobperennsix notpedHocreit 1. MakKinenanna;

I') Teopust cymectBoBaHus, cBsi3u 1 pocta K. Anbaepdepa;

J1) Teopus n1Byx (aktopoB . ['enbepra.

26. BasenTHOCTH corsiacHo Teopuu B. Bpyma - 310:

A) Mepa BO3HarpaxJeHus;

b) mepa oxunanus;

B) oxxnnanue onpesieIeHHOro BO3HArpaXK/I€HUs B OTBET Ha JOCTH)KEHUU PE3YJIbTaThl;
I') Mepa 1IeHHOCTH MU IPUOPUTETHOCTH;

J1) o’xuaHue KenaeMoro pe3yJjbTaTa OT 3aTpauyeHHbBIX TOMOJHUTEIbHBIX YCUIHM.

27. OCHOBHBIM M0JI0KeHHEM KaKOH TeOPHH SABJISAETCH TO, YTO JIIOAH CYObeKTHBHO

Onpee/IAIOT OTHOIIEHHE MOJTYYEHHOI0 BO3HATPAKAEHHSI K 3aTPAa4YeHHbIM YCHJIMSAM U CO-
OTHOCSIT ¢ BO3HAIPa:KIeHUeM JAPYTrux Jrojaei?

A) treopun Hy)11 A. Macnoy;

b) Teopun oxunanusa B. Bpyma;

B) pacmmpennoi moaenu oxumanus [loprepa — Jloynepa;

I') Teopun npuodpereHHbIx norpedHocTei /1. Mak-Knnenanaa;

J1) Teopun paBenctsa C. Anamca.

28. Teopus ycujenusi b. @. CkunHepa 0CHOBAHHAasl HA TAKOM IOJIOKEHHM:

A) BbIJICJIEHHE TUTUEHUYHBIX U MOTUBHPYIOMIHNX (AaKTOPOB;

b) noBenenue nrozeit 00ycIoBICHO MOCIEACTBUAMHU UX AEATEIBHOCTH B MO00HOM CUTY-

Al B IIPOIIIOM;

B) Bce moTpeOHOCTH YenoBeKa pacioiIoKEHHBIE B ONIPEIeIICHHONW HepapXuH;
I') noTpeGHOCTH UesloBeKa OCHOBaHA Ha CIIPaBeJIMBOM BO3HAIPAXICHHUM;

J1) Hanmuuue y pabodero moTpeOHOCTH B TIOCTH)KEHUH, B COYYaCTHH, BO BJIACTH.
29. K conepikare1bHbIM MOTHBALIMOHHBIM TEOPHAM OTHOCATCS TEOPHH:



A) b. ®. Ckunnepa;

b) C. Anawmca;

B) B. Bpywma;

I') monens [loprepa — Jloynepa;

1) ®@. I'epubdepra.

30. Kakoe nmosio:keHue oTHOCUTCS K Teopuu motuBauuu [loprepa-Jloynepa:

A) pe3yJIbTaTUBHBINA TPy BEAET K YOBICTBOPEHUIO PAOOTHUKOB,

b) yenoBek OTBETCTBEHHBIN;

B) noBeaeHue mojeit 00yCcIoBIEHO NOCIEACTBUSIMA UX JACITEIBHOCTH B TIOJOOHOHN CHUTY-
aIuy B TPOIILJIOM;

') genoBek cTpeMHUTCS ACTETUPOBATH TOJTHOMOYHS;

J1) 4enoBeK yI0BICTBOPEH JIUIITh SKOHOMHUYECKUM CTUMYJIUPOBAHUEM

1.4 IlpakTrueckue 3aaaHus
3aoanuel

Ornpenenurte BEpHYIO CTPATETUIO BBIXO/JA M3 ICUXOJIOTMYECKOM WIrpbl U pa3pelieHus
KOH(MIMKTHOU cuTyanuu. [IoMHHTE O TOM, 9TO BBl HAXOJIUTECH B POJIA PYKOBOJAHUTEIIS.

Cumyayus «/la, Ho».

Ha coBemanuu TOproBeIX areHTOB A COOOIIAET, YTO MOCTOSIHHO TEPSET 3aKa3bl U3-3a TO-
ro, 4YTO KOHKYPEHTHI CTaJIH MPOU3BOJUTH HOBYIO MPOIYKIMIO U MPOJIaBaTh €€ MO 3aHUKEHHBIM
neHaM (rmo3unust >kepTBbl). Koiiern Aenarcss ¢ HIM CBOMM OIBITOM YCHEIIHOTO KOHKYPHpPOBa-
HUSl KOKIbIA B CBOGH OONACTH M JAIOT COBETHI (TIO3UIIMS CIIACUTEINSI), HO BCE MPEUIOKEeHUS A
OTBEpraeT, HaXoJls1 B HUX WU3bSHBI U TBEPJS, YTO B €ro 00JIACTH 3THU MPUEMBI HE CpadaThIBAIOT,
Yem Oomplrie Bo3paxkaeT A, TeM O0JIbIlle eMy CTaparoTcsi TOMOYb. Uepe3 HEeKOTOpOe BpeMs PyKo-
BOAUTENb b 3amedaeTt: «Sl BHXKY, YTO Bbl HE XOTUTE HUYETO U3MEHUTh, U Y MEHSI COBEPIIEHHO
MPOIAo XeJlaHUue MPOJ0IDKATh 3T0 o0cykaeHue!» Hactymaer TumHa u o01ias HEMOBKOCTb.

3adanue 2

Omnpenenute BEpHYIO CTPATETHIO BBIXOAA W3 TICHXOJOTHYECKONW WIPHl M pa3pelieHus
KOH(IIMKTHOU cuTyanuu. [IoMHHTE O TOM, UTO BBl HAXOAUTECH B POIM MOJYMHEHHOTO.

Cumyayus «/la, Ho».

Ha coBemanun TOproBhIX areHTOB A COOOIIAET, YTO MOCTOSHHO TEPseT 3aKa3bl U3-3a TO-
T'0, YTO KOHKYPEHTHI CTaJId POU3BOIUTHh HOBYIO MPOIYKIIMIO U TIPOJIaBaTh €€ M0 3aHWKCHHBIM
[IeHaM (TIO3UITHS KEPTBBI). Kouneru nenarcst ¢ HUM CBOUM OTIBITOM YCIIEIIHO-
T'0 KOHKYPHPOBAHUS KaXKIBIH B CBOCH OOJIACTH W NAIOT COBETHI (IO3MIUS CIIACHTENs), HO BCE
IpeUIOKEeHUsT A OTBEpraeT, HaXxo/i B HUX U3bsIHbI M TBEP/IS, YTO B €r0 00JIACTH 3TU MIPUEMBI HE
cpabaTbiBaloT, Yem Oompliiie Bo3paxkaeT A, TeM OoJibliie eMy cTaparoTcs moMoub. Uepes HEKOTO-
poe BpeMs pykoBoauTenb b 3ameuaet: «Sl BHXKY, YTO Bbl HE XOTUTE HUUETO U3MEHUTh, U Y MEHSA
COBEPIIICHHO MPOIAJo KeJIaHWe MPOJ0JDKATh 3T0 o0cykaenue!» Hactymaer TummHa u oOmias
HEJIOBKOCTb.

3aoanue 3

Omnpenenute BEpHYIO CTPATETHIO BHIXOJA U3 IICUXOJOTUYECKOW HWIPHl U pa3perieHus
KOH(MIUKTHOU cuTyanuu. [IoMHUTE O TOM, YTO BBl HAXOJUTECH B POJIM PYKOBOJUTEIIS.

Cumyayus «llozop»

PykoBoauTens MOCTOSHHO HAXOIUT B padOTe MOAYNHEHHOTO TIOTPEITHOCTH U OIIUOKH, U,
HECMOTps Ha TO, 4yTo paboTa Ha 99 MPOLEHTOB clielaHa OUYeHb XOPOIIO0, OOBUHSET MOJYUHEHHO-



ro B IpoBaJie Bcero 3afanus (mo3unus mnpecienoBatens). COTpyIHUK YyBCTBYEeT ceOsi BUHOBa-
THIM, HAUMHAET U3BUHATHCA U Y HETO (POPMHUPYETCS] KOMILJICKC HEBO3MOXKHOCTHU BBIMIOJIHHUTH Pa-
00Ty 110 TpeOOBAHUAM PYKOBOJMUTEIS (ITO3UIIUS KEPTBHI).

3adanue 4

Onpenenute BEpHYIO CTPATETHIO BHIXOJA U3 IICUXOJOTUYECKOW HWIPhl U pa3perieHus
KOH(MIUKTHOU cuTyanuu. [IoMHUTE O TOM, 9TO BbI HAXOUTECH B POJIM NOTIMHEHHOTO.

Cumyayus «llozop»

PykoBoauTens MOCTOSHHO HAXOIUT B pabOTE MOAYMHEHHOTO TIOTPEITHOCTH U OIIUOKH, U,
HECMOTpS Ha TO, 4TO paboTa Ha 99 MPOLEHTOB c/eaHa OYEHb XOPOII0, OOBUHSET MOAYUHEHHO-
ro B MpoBaJie BCero 3ajaanus (mo3umms mnpecienonarens). COTpyIHUK YyBCTBYET ceOsi BHHOBA-
ThIM, HAUMHAET U3BUHATHCA U Y HEr0 (OPMHUPYETCS] KOMILJIEKC HEBO3MOYKHOCTH BBIMOJIHUTDH pa-
00Ty 1O TPeOOBAHUSIM PYKOBOIUTES (TIO3HIIUS KEPTBHI).

3adanue 5

Onpenenure BEpHYIO CTPATErHiO BbIX0J1A U3 ICUXOJIOTMUYECKON HUIPhl U pa3pelieHns KOHPIUKT-
HOU cuTyauuu. [TomHHTE O TOM, YTO BBl HAXOUTECH B POJIA PYKOBOAMUTEIIS.
Cumyayua «Cam yeuouutsb, Ymo u3 6ce2o 3mo20 NOJIYUUMCY

PykoBoaurens A naet 3amanue b npuobpectu ob6opynoBaHHe ONpeneIeHHON MapKH.
b npiTaeTcss  OOBACHUTH €My, YTO 3TOT THII OOOPYOBaHMS HE CTOWT MOKyHaTh H IO Ka-
Koil nmpuuune. Ho A, 3a KOTOpBIM IOCIIEIHEE CJI0BO, NOJOUPAET BHELIHE BECOMbIE apI'yMEHTHI B
MOJIb3Y CBOETO pelieHus u yoexxnaer b B ero npasunsHocTH. b cormamaercs: «Hy xoporio, ecnu
BbI TaK JlyMaeTe, TO 51 HpuoOpeTy 3T0 000py0BaHUEY, - OMHOBPEMEHHO TOHOM peud U HaOOpoM
CJIOB U MHTOHAIMEHN B (ppa3e 1aBas MOHATH A Ha CKPBITOM YPOBHE, YTO OH HE COTJIACEH C pele-
HUEM U He OyJeT HeCTH HUKaKOW OTBETCTBEHHOCTH 3a €ro MocieAcTBUs. Uepe3 HEeKOTopoe Bpe-
Msi MHeHHEe b moarBep:knaercs, u o6opynoBanue neMoHTHpyercs. Korna A BbI3biBaeT k cede b,
4TOOBI POAHATU3UPOBATh IPUUMHY HEYauM, TOT OTBedaeT: «Bbl ke camu XxoTenu npuoOpectu
MMEHHO 3TO - A s ¢ caMOro Havyasa mpeynpexaai Bac, 4To 000pyJ0BaHUE HUKYA HE TOJUTCS.
Takum 00pa3om, CKpbITass KOMMYHHKAIMsl CTaHOBHUTCS SIBHOM M IMOPOXKAAET CMEHY pojieil u
HaANPSDKEHHOCTH B OOILIEHUH.

3adanue 6

Omnpenenure BEpHYIO CTPATETHIO BBIXOJA W3 IICUXOJOTMYECKOW HWIPHI U pa3pelIeHUs
KOH(i)J'II/IKTHOI\/'I CUTyalllu. ITomuuTE O TOM, YTO BbI HAXOJUTECH B POJIN HOI[‘-II/IHéHHOFO.

Cumyauu;l «Cam yeudumb, ymo U3 6ceco 9moco noaydumcs)

PykoBogutens A maert 3amanue b mpuoOpecTu o6opyaoBaHue onpeeeHHon Mapku. b
OBITAaeTCs OOBSCHUTH €My, UYTO 3TOT TUIl 00OpPY/IOBaHUS HE CTOUT MOKYNaTh M MO KaKOW IMpH-
guHe. Ho A, 3a KOTOpBIM TOCJIEIHEE CIO0BO, TOJAOUPAET BHEITHE BECOMBIE apTyMEHTHI B TIOJIb3Y
cBoero peuieHus u yoexxaaer b B ero npasmisHocTH. b cornamaercs: «Hy xoporo, eciu Bl Tak
JTyMaeTe, TO sl IpuoOpeTy 3TO 000pyJ0BaHUE», - OTHOBPEMEHHO TOHOM PEeYd U HabOpOM CIIOB U
UHTOHaNMEH B (pa3e AaBas MOHATH A Ha CKPBITOM YPOBHE, YTO OH HE COTJIACEH C PEIICHUEM U
He Oy/IeT HECTH HUKAaKOW OTBETCTBEHHOCTH 3a €ro MmocieAcTBUs. Uepe3 HeKoTopoe BpeMs MHe-
Hue b nmoarsepxkaaercs, u odopynoBanue nemoHTHpyercs. Korna A Bei3biBaeT k cede b, 4ToOb!
MIPOAHAIM3UPOBATh MPUUMHY HEYyIauu, TOT OTBeYaeT: «BbI ke caMu XoTenu mpuodpecT NMEH-
HO 3TO - A s ¢ caMOro Hayaja MpeaynpexJal Bac, YTo 000pyJ0BaHNE HUKYa He roauTcs». Ta-
KUM 00pa3oM, CKpbITasi KOMMYHUKAIIUSI CTAHOBUTCS SIBHOM U MOPOXKIAaeT CMEHY poJiel U Hamps-
KEHHOCTb B OOIIIEHUH.

3adanue 7

Omnpenenute BEpHYIO CTPATETHIO BHIXOJA U3 IICUXOJOTUYECKOW HWIPBl U pa3perieHus
KOH(MIUKTHOU cuTyanuu. [IoMHUTE O TOM, YTO BBl HAXOJIUTECH B POJIM PYKOBOJAHUTETIS.

Cumyayus «A enyn»



CotpynHuna, paHee 3aHMMaBlIasCs 3aKyNKaMH, MOJIy4uia Apyroe Ha3Hau€HHE U OYEHb
XOpOLIO crpasisgercs ¢ padbotoit. OqHaKO OHA MOCTOSIHHO 3a/aeT medy BOMPOCHI, HA KOTOpPbIE
IPEKPACHO MOXKET OTBETUTh cama. Co3HaBasi 3TO, pyKOBOJIUTENb KaKIbIH pa3 pearupyer Ha Ta-
KH€ BOIPOCHI pa3ipaskeHHO, OT Y€ro CTPAJar0T HEe TOJIBKO OTHOUICHHUS C 3TOW COTPYAHUIEH, HO
U KJIMMaT B KOJUIEKTHUBE.

3adanue 8

Onpenennute BEPHYIO CTPATETHIO BBIXOJA U3 IICUXOJOTUYECKOW WIPBI U pa3pericHUs
KOH(MIMKTHOM cuTyanuu. [IOMHUTE O TOM, YTO BbI HAXOUTECh B POJIM OTIMHEHHOTO.

Cumyayus «A enyny»

CoTpyaH#MIla, paHee 3aHMMABINAsACSA 3aKyIKaMH, MMOJTYYHIa IPYroe Ha3HAYCHHWE U OYCHD
XOpoIIo crpasisiercst ¢ padboToit. OHAKO OHA TIOCTOSHHO 3a/aeT Iedy BOMPOCHl, HAa KOTOPHIS
IPEKPacCHO MOXKET OTBETUTh cama. Co3HaBasi 3TO, PYKOBOJIUTEIb KKIBIH pa3 pearupyer Ha Ta-
KHE BOMPOCHI Pa3apaKEHHO, OT Yero CTPaJAl0T HE TOJHKO OTHOIICHUS C 3TOH COTPYIHHUIICH, HO
1 KJIMMAaT B KOJUIEKTHBE.

3adanue 9

Onpenennute BEPHYIO CTPATETHIO BBIXOJA W3 IICUXOJOTHYCCKOW HWIPBI ¥ pa3pericHUs
KOH(IMKTHOU cuTyaruu. [loMHHTE O TOM, YTO BbI HAXOJAUTECh B POJIH PYKOBOIUTEIIS.

Cumyayus «IInu mensny

PaboTHHK A B IICJIOM 3HACT CBOE JIEJIO XOPOIIO H BBINOJHSAET €ro JOCTaTOYHO Kave-
CTBEeHHO. HO mpw 3TOM MOCTOSHHO COBEPIIACT MEJIKHE OIMMMNOKH, KOTOPHIX BIOJHE MOKHO H30e-
xatb. HauanbHuk b KaKapIil pa3 BBI3BIBACT €r0 K ceOe /Ui OOBSICHEHUN U A TIOJy4aeT «ITMHOKY,
KOTOPBI Ha BPeMsI JIeIaeT ero BHUMAaTEIbHEe. 3aTeM CUTYaIUsl TOBTOPSIETCS.

3adanue 10
Onpenennute BEPHYIO CTPATETHIO BBIXOJAa W3 IICUXOJOTHYCCKOW HWIPBI U pa3pericHUs
KOH(MIUKTHON cuTyanuu. [IoMHUTE O TOM, YTO BBl HAXOUTECH B POJIM NOTYMHEHHOTO.

3aodanue 11

Omnpenenute BEPHYIO CTPATETHIO BBIXO/A M3 ICUXOJIOTUIECKON UTPHI U pa3pelieHns] KOH-
¢bnukTHOU cuTyanuu. [IoMHUTE O TOM, YTO BBl HAXOAUTECH B POJIU PYKOBOIUTEINS.

Cumyayusn «Cetiuac s mebe nokaxicyy.

PykoBoauTens  TOBOPHUT ONO3JABIIEMY COTPYJHHMKY: «A BBl  3Haere, KOTO-
prIii yxe yac?» CoTpyAHUK BUHOBATO OTBeYaeT: «l/3BMHUTE, MOXKAIyHCTa, 3a ONO3/aHHE, ITO
Oosble He MOBTOPUTCS». PykoBoauTens (yrpoxaromie): «Bbl yxe TpeTuil pas 3a 3Ty HeAemto
omazapiBaeTe Ha pabory. S He Oymy Oonble ¢ 3TUM MHUPHTHCS». He 3Has, kak pearmpoBarth,
MOTYMHEHHBIN MOJTYHT.

3adanue 12

Omnpenenute BEpHYIO CTPATETHIO BBIXOAA W3 TICHXOJOTMYECKONW WIPHl U pa3penieHus
KOH(MIUKTHON cuTyanuu. [IoMHUTE O TOM, YTO BBl HAXOUTECH B POJIM NOTYMHEHHOTO.

Cumyayusn «Cetiuac s mebe nokaxfcy».

PykoBoauTens  rOBOPUT OMO3JABIIEMY COTPYIHHKY: «A BBl  3Haere, KOTO-
peIii yxe yac?» CoOTpyIHHK BUHOBAaTO oTBedaeT: «M3BMHUTE, NOXKamyiicTa, 3a OIO3/aHHE,
3TO OoJIbIlIe HE MOBTOPHUTCS». PykoBoauTens (yrposkatorie): «Bbl yxe TpeTuit pas 3a 3Ty Hefe-
JII0 OTma3jbpIBacTe Ha paboty. S He Oymy Oosbie ¢ TUM MUPUTHCs». He 3Has1, Kak pearupoBarth,
MOTYMHEHHBIN MOJTYHT.

3adanue 13



Onpenenure BEpHYIO CTPAaTETHIO BBIXOJA W3 IICUXOJOTMYECKOW HIPBI U Pa3pelICHHUs
KOH(IMKTHOU cuTyaruu. [loMHHTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOIUTEIIS.

Cumyayus «3an cyoa»

OTBeTcTBEHHBIH 32 COBIT A M OTBETCTBEHHBIN 3a pekjamy b He MOTyT MpHUHTH K €AUHOMY
MHEHHIO 10 BOIIPOCY, TPEOYIOIIEMY COBMECTHBIX yCWIMHA. B B030yXIE€HHOM COCTOSHUU OHHU
OPUXOIAT K 00IIEeMy PYKOBOJHUTEIIO U OMHUCHIBAIOT €My CHUTYAIHIO, YTOOBI OH CaM PELIJI Mpo-
6aemy. Haunnaercs nnuHHeNas AUCKyccus ¢ yOeIUTeNIbHbIMU apryMEHTaMU ¢ 00EHX CTOPOH.
CKopo y4acTHUKH Oecebl MM OJMH PYKOBOJIUTENb MOHUMAIOT, YTO KOHEYHOU €€ IENbIO SBIIS-
eTcsl He BbIpabOTKa ONTHUMAJIBHOIO PELIEHHs, a OTCTauBaHUE COOCTBEHHOW TOYKHM 3peHus. K
JUCKYCCHH 4acTO MOAKJIIOYAIOTCS COTPYJHUKHU CONEPHUYAIOLIUX OTAEIIOB, KOTOPBIM OTBOJIUTCS
pOJIb IPUCSKHBIX B cyzAe. B uTore mosBisercss mpoUrpaBIIvil, KOTOPBIA CKJIOHEH MCTHUTh 3a
npourpsil. Tak mporpaMMmupyercs emie ojAHa MOA0OHas urpa wid Ooiiee pa3pyIIUTEeNIbHBINA
KOH(JIUKT.

3adanue 14

Onpenenute BEPHYIO CTPATETHIO BbIXO/A U3 MCUXOJOTUYECKOM UTPHI U pa3pelieHus: KOH-
¢nukTHOU cuTyauuu. IloMHUTE O TOM, YTO BBl HAXOUTECH B POJIM NOJYMHEHHOTO.

Cumyayusa «3an cyoa»

OtBeTcTBEHHBIH 3a COBIT A M OTBETCTBEHHbIM 32 pewiaMy b He Moryt npuiitu
K €JMHOMY MHEHHUIO 110 BOIIPOCY, TPeOyIOIIeMy COBMECTHBIX yCHIU. B BO30Y>KIEHHOM COCTO-
SHUU OHM TPUXOAAT K OOLIEeMy PYKOBOJIMTENIO M ONHCHIBAIOT €My CHUTYaIlUIO, YTOOBI OH caMm
pemnn npobnemy. Haunmnaercs anmuHHeiIas OUCKyccus ¢ yOeAMTENbHBIMU apryMEHTaMU C
06enx ctopoH. CKopo yuyaCTHUKH Oecelbl WK OJAUH PYKOBOJIUTENb IIOHUMAIOT, YTO KOHEYHOU €¢
LENIBIO SBJISIETCS HE BBIPA0OTKA ONTHUMAJIHOTO PEIICHUs, a OTCTauBaHUWE COOCTBEHHON TOUKU
3penus. K quckyccun 4acTo MOJKITIOYAKOTCS COTPYIHUKU COTNEPHUYAIOIINX OTAENIOB, KOTOPBIM
OTBOJIUTCSI POJIb MPUCSHKHBIX B CyJe. B urore mosmisiercs MpoUrpaBLIMid, KOTOPbIM CKIOHEH
MCTHUTh 3@ MPOUTpHIIL. Tak MmporpaMMHpyeTcs €le ojiHa MoJ00Hast urpa wiM Ooliee pa3pyLiu-
TEJIbHBIA KOH(JIUKT.

3adanue 15

IIpouumatime cumyayuio u omeemvme Ha 60NPOCHL:
Bbpurana crnecapei-nmuremmkoB (6 4elOBEK) BCETa JAEP>KaTUuCh OY€Hb CTUIOYEHHO.
Unens! Opuraibl, HECCMOTPSl HA CYIECTBEHHYIO pa3HUILy B BO3pacTe, 4acTO BMECTE MPOBOAMIH
Bpems1. Crapine K MIaAIIAM OTHOCHIIMCH TTOKPOBUTEIHCTBEHHO, MJIA/IIIAE K CTAPIIUM — C yBa-
xeHueM. Korjja ouH U3 4iI€HOB Opurajbl, yiiea Ha NEHCHIO, ObLJI MPHUHAT MOJIOJON cliecaphb
AKUMOB, TOJIa 1Ba WX TpW Hazaja okoHuuBimi [ITY. BHauane Kk HEeMy OTHOCHJIHCH HACTOPO-
*eHHo. Ho depe3 MecsI-1Ba MEeXAy HUM M OpUTa ol CIIOKWINCH BIOJHE JIPYKECKHE OTHOIIe-
HUSI, OH OBUT IPHHSAT B KOJUIEKTUB, CTAJI CBOHM.
Eme mecsna uepes 1Ba MON0KEHHE H3MEHHIOCh. AKHMOBY, KaKk MOJIOJJOMY paboT-
HUKY [TOPYYHIIA U3TOTOBJICHNE KPYITHOW CEPUU CTAaHAAPTHBIX JieKal. Vcrmonms3yst TpaauiroH-
HYIO TEXHOJIOTHIO, OH UMell Obl 3apaboTOK Ha cpegHeM st Opuraasl ypoBHe. OnHako AKMMOB
OBICTPO AOTafayics, KaKk MOXXHO pallMOHaIM3UpoBaTh padbory. OH Opay HecSITOK 3aroTOBOK U
IpUBapHUBall UX ApYT K Apyry. Ilomydancs makeT. 3aTeM OH BhIpe3asl HYXKHYIO (OpMy cpasy ke
Ha BCEM IakeTe, Nu(OoBall TOPIBI, pa3beNHSI IMaKeT U 00padaThIBANI MMOBEPXHOCTh KAKIOTO
Jexana.
Bckope AKUMOB nepekpblT HOPMBI BBIPAOOTKH B TPU-TIATH pa3, 3apaboToOK
€ro cTay OBICTPO PacTU M B IOJITOpA pa3a MpeBbICKI 3apaboTok  Opuramupa. Ha AxumoBa B
Opurazse Hayald KOCUTbCA M 3aMe4aTh B €ro MOBEACHMM MacCy M3bSHOB: TO OTIYUWJICS HEU3-
BECTHO KyJa, TO HaBsi3aJcCs HEMPOIIEHHBIM COBETOM, TO, HAOOOPOT, MOJUal, KOTrja BCe cTapa-
JUCh TOJATh MOJIE3HbIE COBETHI ToBapuily. HakoHel, HACTynuiI MOJHBIA pa3pblB OTHOLICHHA.



AKHMMOB NMONPOCHUI HaYaJIbHUKA IIeXa MEePEBECTH €ro B Ipyryro Opuragy. Ho okasamock, uro u
npyrue Opurazsl ciecapeil He XOTIT ero NpuHuMarh k cede. Yepes Mecsiy AKUMOB YBOJHIICS C
3aBojIa.
Bonpocwr k cumyayuu:
O xakoM KOH(QUIMKTE — KOHCTPYKTUBHOM WJIM AECTPYKTUBHOM — UJAET peub?
Bbut i paspenieH naHHbIH KOHGIUKT?
[Tpennoxxute pasperieHne KOHQIUKTA.
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Cosemanue y qupexropa Gupmsl «ATinanty. [logBoamimce uroru paboTsl 3a MEPBBINA
KBapTaj TeKylero roga. CuTyanus Ha PhIHKE XOJOMIPHUKOB W3MEHHIIACh, B PE3YJIbTATEe YETO
Ha CKJIagax (UPMBI CKOMHIOCH OO0JIBIIOE KOJIMYECTBO HEPEATN30BaHHON MPOAYKIMHU. [lupexTo-
poM (GUpPMBI BCe OOBHHEHHUS 3a YIYIICHUS OBUIM BO3JIOKEHBI Ha KOMMEPYECKOTO JUPEKTOpa
N.N. Ilerposa. B cBoro ouepens M.M. IleTpoB yBenOMMII yYaCTHUKOB COBELIAaHUSA O TOM, 4TO
YK€ B SIHBape y HEro MOSIBUJIACH TPEBOT'A IO MOBOJY PEATU3aIMK XOJOJMILHUKOB H TO3TOMY OH
Jlall yCTHOE yKa3aHUe HaYalbHUKY oTaena Mapketunra B.I1.CunopoBy onpenennTs KOHbIOHKTY-
py pbiHKa Ha (eBpasb U Mapt. CHIOPOB K€ Ha BBIJIBHHYTbIE OOBHHEHHS OTBETHJI, YTO OH 00
9TOM BIIEPBBIE CIBIIINT. BO3HUK KOH(IHKT.

Pa3paboraiite Moaens 3pPexkTUBHOrO ynpaBieHUs] KOHMIUKTOM, PEHINTE KOH(IHUKT-
HYIO CUTYaIHIO.
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Bbl — renepanbHbiil nupekTop komnaHuu. Kakue 3aTpaThl Ha mepcoHall BbI 3alUIAaHUPYETe
Ha JTale CO3/IaHus U BHIBOJA HA PHIHOK HOBOTO 00BeKTa?

Obwas kraccughuxayus 3ampam Ha NEPCoHAN:

OmnyaTa TpyJa o pe3yabTraraM

3apaboTHas miaTa

OxJ1aJ1pI IITATHEIX COTPYIHUKOB

BrInaTel BHEIITATHBIM COTPYAHUKAM

[Ipoune BbITIIATHI

JlononHuTEIBHBIE PACXO/IbI

JlonomHUTEIBbHBIE PACX0/Ibl HA OCHOBAHUH Tapu(OB U 3aKOHOIATEITLHBIX aKTOB:

3aTpaThl HA TEXHUKY 0€30IacHOCTH

Ormutata 00JbHUYHEIX JHUCTOB

OmnyaTa OTIyCKOB

Omiata 0cOOBIX JOCTH)KEHHUN

Ormutata mOATOTOBKH U TIOBBITICHUS KBATA (UK paOOTHUKOB

[Tpoune pacxobl (€AMHOBPEMEHHBIE TOCOOUS U T.I1.)

JlomoHUTENbHBIE PACXO/IBI HA COLMATBHOE 00CTYKUBAHUE B T.4.:

IIuTanne B CTOI0BOI

JKnunuiHas moMoIs

Kommencammm TpaHCIOPTHBIX PacX0/I0B

CopepxaHue METUITTHCKON CITy>KOBI HA TIPOU3BOJICTBE

CrpaxoBaHue

Honnatel u ap.
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Br1 — renepanbHblil nupektop KoMmnanuu. Kakue 3aTpatbl Ha nmepcoHai Bbl 3allJIaHUPYETe
Ha dTane 3KOHOMHYECKOTO MO IbeMa Ballero MpeanpusITHs ?

Obwas kraccughuxayus 3ampam Ha NEPCoOHAN:

1. OnaTta Tpyna mo pesyJbraram

1.1. 3apaboTHas 1uiara

1.2. Oknagpl MITaTHBIX COTPYAHUKOB




BrImaTel BHEIITATHRIM COTPYAHUKAM

[Ipoune BbIILIATHI

2. JlonoaHUTENbHBIE PACXObI

JlomomHUTEIBHBIC PACXO/IBI HA OCHOBAHUU Tapr(OB M 3aKOHOJATEIIEHBIX aKTOB:
3aTpatrhl Ha TEXHUKY 0€30MMacCHOCTH

Ormiata 00JILHUYHBIX JIUCTOB

OrmiaTta OTITyCKOB

Omiata 0cOObIX JIOCTHKEHUI

OmnyaTa MOATrOTOBKM U ITOBBIIEHNS KBAJTU(GUKALMUA PAaOOTHUKOB
[Tpoune pacxobl (€IMHOBPEMEHHBIE TOCOOUS U T.11.)
JlomoTHUTEIBbHBIE PACXO/Ibl HA COLUATILHOE 00CTY)KUBAHHUE B T.4U.:
[IuTanue B CTOJI0OBOM

JKunuiHas momos

KoMIieHcauy TpaHCIOPTHRIX PACXO0JI0B

CoaepxaHue MEIUIIMHCKON ¢y OBl Ha POU3BOIACTBE
CrtpaxoBaHue

2 !OHJ'IaTBI Hu 1p.
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PaccMmoTpuTe npuBeIeHHY0 HU)KE CUTYallUIO U OTBETHTE Ha BOIIPOC.
Komnanus "Mactep Typc" - Ha ceronHsIIHUM JI€Hb SBISETCS OAHHUM U3 ca-
MBIX KPYIHBIX POCCUHCKUX TyporepatopoB. OCHOBHBIC HAaIIPAaBICHUS JAEATEIbHOCTH KOMIIAHUU
- Ucnanus, Kunp, Tannann, Augoppa, kpyussl no CpeauzemMHoMopblo, crpaHam CeBepHoit EB-
pOTIBI.
Korma xoMmnanus TOJbKO HaYMHAajIa CBOM OM3HEC, B €€ IITaTe OBLLIO BCEro 5 4elo-
BEK, ceifyac jke TOJIbKO B YIIPABICHUM LIEHTPaJIbHOTrO opuca pabotaeT okojo 60 cOTpyTHUKOB.
Kommanus umeet tTpu opuca B Mockse, a Takxke gunnansl B SApocnasie, Cankt-Ilerepoypre.
Poranus kagpoB HeBenuka. MHOrMe COTpyJHHMKH pabOTarOT CO JHS OCHOBAaHUS (PUPMBI.
[TprunHOI TOMy cCiyXaT JOCTaTOYHO BBICOKAas 3apaboTHas ImiiaTa, OJaronpusATHBIM KJIMMaT B
kosiekTuBe. B «Mactep Typce» paboTaroT npodeccroHalibl B 001aCTH TypUCTCKOTO OM3HEca,
3TO MApKETOJIOTH, CIIEUAIHUCTHI IO pekyiaMme, nepeBoJUUKU. OCHOBHYIO 1010 IIEpcoHalIa
(GUPMBI COCTaBISIOT Typorneparopbl. Kaxaplil coTpyTHUK (UPMBI HECET NMEPCOHATBHYIO OTBET-
CTBEHHOCTH 3a TOT UM UHOM y4acTOK paboThl.
[TpencraBeTe cebe, yTO Bbl paboOTaeTe MapKETOJIOrOM TYPUCTKOM KOMIIAHUM «
Macrep Typc». MHorue 3aaun Baiiero nojipasaesieHus: yCIOKHWINCH, B CBSI3U C BBIXOJIOM Ba-
el KOMIIAaHWW Ha HOBBIE PBIHKHU, TaK KaK IOCIEJIHNE JBa rojla KOMIIAaHUS BIUIOTHYIO 3aHMMAaeT-
csl nuBepcuduKanuel OuzHeca, TO €CTh pa3pabOTKON HOBBIX HAINpaBJICHUM, MOMCKOM CBOOO-
HBIX, HE3aHATHIX HUIII HA PBHIHKE.
Ha npouunoit nenene Ilpesunent «Mactep Typc» Boponun Bnagumup Cepree-
BUY OOBSBWI O TIPALYLIMX U3MEHEHHUSIX B KOMIaHUU. B yacTHOCTH UM OBLT MOJNMCAH MpH-
Ka3 O CO3/IaHUU JeMapTaMeHTa M0 CBA3AM ¢ oOuiecTBeHHOCThI0. (CorjacHO mpukasy B Jemnap-
TaMEHT NepeAaroTcss GYHKIMU PeKiambl, MapkeTHHra. Ha MODKHOCTB 3aMEeCTUTENs TeHepaslb-
HOTO JTUPEKTOpa M PYKOBOJUTENS JAelmapTaMeHTa IO CBS3SM C OOIIECTBEHHOCThIO Oblja Ha3Ha-
yeHa Tarpsna CepreeBa, paHee 3aHHMMAIOIIAs TOJDKHOCTh AMPEKTOpa HEOOJBIION TYp(pHUPMBL.
CornacHo uH(poOpMaIUK, NOTYYEeHHOH OT mpe3uaeHTa, TarbsiHa CepreeBa paboTaeT B TypHUCT-
ckoM OusHece ¢ 1992 rona, 3HakoMa co BCeMH ydacTKaMH paOoTbl Typdupmsl. Jlo Ha3HaUCHUS
Ha JOJDKHOCTh ['eHeparbHOro AupeKkTopa paboTaja HadyalbHUKOM OThena pexiambl. Hukro us
BaIlIMX KOJUIET JIUYHO He3HakoM ¢ Tatwsinoit CepreeBoii. Ho Bemymirie MeHemKepsl Balliero oT-
Jiefla HEJJOBOJIBHBI Ha3HAYE€HUEM Ha CTOJIb BBICOKYIO JOJKHOCTh YelloBeKa co cTOpoHbl. Ilo mx
MHEHHIO, 00JIbIION OMBIT paboThl CepreeBoil B TYpUCTCKOM OM3HECEe HE SIBISIETCS JOKa3aTellb-
CTBOM €€ KOMIIETEHTHOCTH B cepe GOpMUpPOBAHUU OOIIECTBEHHBIX OTHOIIEHUN. Takke BBI-



CKa3bIBAIOTCS OMACEHUs, YTO OYyJIeT MPOU3BEEH MepecMOTp Or0KeTa MApKETUHTa KOMITAHHH,
U (pUHAHCHPOBAHME MHOTHX BAIlIUX MPOCKTOB OyAET MPOU3BOAUTHCS IO OCTATOYHOMY IPUHITH-
my. K Tomy ke Bain oTaen TepsieT caMOCTOSTEIbHOCTh, TaK PaHbIIIE OH OBLI HANPSAMYIO MOTYH-
HeH [Ipe3uneHry.

Uto Ha Bam B3I I0JKHA B 3TOM CUTyaluu npeanpuHarh TatesHa CepreeBa?
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PaccmoTpuTe npuBeIeHHYIO HI)KE CUTYallUIO0 U OTBETHTE Ha BOIIPOCHI.
Kommanus "Mactep Typc" - Ha CeroaHsIIHUMI I€Hb ABISIETCS OJHUM M3 CaMbIX
KPYITHBIX POCCUHCKUX TyponepaTopoB. OCHOBHbIE HAIIPaBICHUS JEATEIbHOCTH KoMNaHuu - Mc-
nanus, Kunp, Taunana, Angoppa, kpyussl no CpeauszeMHOMOpbo, cTpaHam CeBepHoil EBpombl.
Korna xomnanus ToabKO HauMHajIa CBOM OM3HEC, B ee ITaTe ObLIO BCEro 5 4esno-
BEK, ceiYac e TOJBKO B YIIPABJICHUU IEHTPAIBHOrO oduca padoraeT okojao 60 coTpymaHUKOB.
Komnanus umeet tpu opuca B Mockse, a Takxke ¢unuainst B Spocnasie, Cankr-IlerepOypre.
Porauus xaapoB HeBenmuka. MHOTHE COTPYIHHKH PaOOTAIOT CO THS OCHOBAHUS (DUPMBI.
[TpruynHOl TOMy Ciy’KaT JOCTaTOYHO BBICOKas 3apaboTHas IJjara, OJaronpHsATHBIM KIMMaT B
koiekTuBe. B «Mactep Typce» paboTaroT npodeccroHalibl B 001aCTH TYpUCTCKOTO OM3HEca,
3TO MapKeTOJIOTH, CHEIMAIMNCTI [0 peKame, nepeBoAurKu. OCHOBHYIO JI0JI0 IepcoHalia
(GUPMBI COCTaBISIIOT Typoreparopbl. Kakaplii coTpyTHUK (UPMBI HECET MEePCOHAIBHYIO OTBET-
CTBEHHOCTb 32 TOT WJIM MHOM y4acTOK paboOThI.
[IpencraBpTe cebe, 4TO BBl paboTaeTe MApKETOJIOIOM TYPUCTKOM KOMIIAHUU «
Macrep Typc». MHorue 3agauu Balllero MOApa3JeNIeHHUs] YCIOKHWINCH, B CBA3H C BBIXOJOM
Ballleli KOMITAHWY Ha HOBBIC PHIHKH, TaK KaK MOCIEIHUE JIBA T0J]a KOMITAHHS BIUIOTHYIO 3aHMMa-
eTcs auBepcudukanueil 6usHeca, TO ecTh pa3pabOTKON HOBBIX HAINPaBIECHU, TOMCKOM CBOOOI-
HBIX, HE3aHATHIX HUII HAa PHIHKE.
Ha npomnoit Henene Ilpesnnent «Mactep Type» Boponun Bnannmup Cepree-
BUY OOBSIBHJI O TPATYIINX U3MEHEHUSAX B KOMIAHUU. B 9acTHOCTH MM OBLT MOIKCAH MPUKa3
0 CO3/IaHMU JIeTIapTaMEeHTa I10 CBS35M C OOIIEeCTBEHHOCThI0. (COrjacHO MpUKa3y B AeNapTaMEeHT
nepenaroTcs GyHKIUU pekjiaMbl, MapkeTHHra. Ha JOmKHOCTH 3aMECTHUTENs T€HEPAIbHOTO JIU-
PEKTOpa M PYKOBOJUTENS JerapTaMeHTa IO CBs35SM € OOIIECTBEHHOCThIO Obula Ha3HaueHa Ta-
ThsiHa Cepreea, paHee 3aHUMAroIIas TOJKHOCTh AUpEeKTopa HeOobIon TyphupMbl. CoracHo
uHpOpMalny, MOJIy4eHHO! 0T mpe3ujeHTa, TatesiHa CepreeBa paboTaeT B TypUCTCKOM OH3Hece
¢ 1992 rona, 3HakoMa co BceMH ydacTkamu paOoTsl TyppupMbl. Jlo Ha3HaUEHUs Ha JOJKHOCTD
['enepanbHOTrO AMpeKTOpa padboTana HadalbHUKOM OTJeNa pekyiambl. HUKTO M3 Bammx KoJuier
nnyHO He3HakoM ¢ TatestHO# CepreeBoii. Ho Bemynme MeHeKephl Balllero OTieNla HEJOBOIb-
Hbl Ha3HAYEHUEM Ha CTOJIb BBICOKYIO JIOJDKHOCTD YeJIOBEKa co CTOpoHbI. [lo ux MHeHuto, 60ib-
110 onbIT padoTel CepreeBoil B TYpUCTCKOM OM3HECE HE SIBISIETCS JJOKa3aTeNbCTBOM €€ KOM-
NETEeHTHOCTH B cdepe (GpopMHUpPOBaHUM OOILIECTBEHHBIX OTHOIIEHHH. Takke BBICKA3bIBAIOTCS
orfaceHus, 4YTo OyJIeT MPOU3BEAEH MEPECMOTp Or0/KeTa MapKeTUHra KOMIIAHUHU, W (UHAHCHPO-
BaHHE MHOTUX BallIUX MPOEKTOB OyAeT MPOU3BOIUTHCA [0 OCTaTOYHOMY NpuHIuUIY. K Tomy xe
Balll OT/IeJ TEPSET CaMOCTOSITENIbHOCTD, TaK PaHbIIE OH ObLT HaNpsAMyIo noAaurHeH [Ipe3unenty.
Kakue npeanoxxeHus 1o yJIydlIeHuI0 CUTyalluu B BaleM otjesie Bel Moriu Ob1 BHECTH?
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[IpencraBeTe cebe, uro Bel HavanbHuk oTAena. Kaxnplii nens Bbl pemnraere pasnud-
HBIE [ICUXOJoruueckue Mmpobnembl. Huke mnpuBeneHbl KOHKPETHBIE CHUTyalluH, Tpelyrolue
Bamero BHuManus.
Vkaxure, kakue pemeHus: Bel npumere.
Cumyayus:



Bam HenocpencTBeHHbIM HadalbHUK, MUHYS Bac, gaer 3amanne Bamemy moguuMHEHHO-
MY, KOTOPBIH YK€ 3aHST BBIITOJIHEHHEM CPOYHOM paboThl. BBl 1 Balll HAYaIBHUK CUUTAETE CBOU
3aJaHus HeoTNoXkHbIMU. Kak Bl mocTynuTe B TaHHOM cuTyarnuu?
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[IpencraBere cebe, uro Bel HauanbHuk otnena. Kaxnasii nens Bwl pemraere pasnnu-
HbI€ TICUXOJOrHYeckue Mnpobsiembl. Huske npHBeNEHbI KOHKPETHBIE CHUTYyallud, TpeOyrolue
Bamero BHuMaHus. YKaxuTe, Kakue peuieHus Bel npumere.

Cumyayus:

Mexay BammMMu MOJYMHEHHBIME BO3HUK KOH(IIMKT, MEIIAIOIIMNA UM YCIEIIHO paboTaTh.
Kaxplif 13 HUX B OTJe/IbHOCTH oOpaiaercs K Bam, 4ro0b1 Bbl npuHsim ero cTopoHy u paspe-
i koHGuukT. KakoBa Bama nmo3unust B JaHHOM cuTyaruu?
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[IpencraBere cebe, uro Bel HauanbHuk otnena. Kaxnawiii nens Bwl pemraere pasmnd-
Hbl€ TICUXOJIOrHYeckue MnpobsieMbl. Hipke NpuBeeHbI KOHKPETHbIE CHUTYyalluu, TpeOyromue
Bamero BHuManus.  Ykaxute, Kakue penieHus Bel npumere.

Cumyayus:

OnuH M3 WIEHOB BAlETO KOJUIEKTHBA BHE3aIHO 3a0oiein. Kaxaplil coTpyJHUK O4YeHb 3a-
HAT CPOYHOM paboToil. PaboTa OTCYTCTBYIOIIEro TakKXKe IOJKHA OBbITh BBIIIOJHEHA B CPOK.
Kak Bw1 moBesiere cedst B Takoi cUTyaru?
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OOBsBIEH KOHKYpPC Ha 3aMEIlEHUE BAKAHTHOM JIOJDKHOCTH AMPEKTOpa TYPUCTCKOM (up-
MBI «Aublil mapyc». Kpatkas xapaktepuctuka GupMbi:
YucneHHoCTh paboTaromux — 28 yesoBexk.
2. @upma paboTaer peHTabenbHO, OJTHAKO CPEIIHSS 3apIiiaTa COTpyIHUKOB Ha 20% HIbKe
AQHAJIOTMYHOM 10 PETHOHY.
3. Ectb Tpu HedopmanbHble Tpynbl, KOHQIUKTYIOIUE MEXKIAY cO00M (Jale BCero us-
3a pacrpeaesieHus IpeMuii).
4. CTunb pyKOBOJICTBA MTPEKHETO AUPEKTOPA — aBTOPUTAPHBIN.
5. 3HauuTeNbHAs CE30HHOCTh B paboTe (DUPMBI.
6. HepocraTouHast akTHUBHOCTb COTPYAHUKOB IPH 00CITy’>KMBaHUH KJIINEHTOB
7. Jlo cero BpeMeHU He YIENsIoCh JOKHOIO BHUMAHMS U3YYEHHUIO CETMEHTOB TYpPUCT-
CKOT'O PbIHKA,
8. Ilo BUHE pyKOBOJUTENS B OTYETHOM IOy OBLIM YIUIaUeHbI 3HAUUTENbHbIE IITpadHbIe
CaHKIUU.
9. ®upma pabotaet 1o ciexyromum HampasiaeHusM; Kump, ['penns, @pannus.
10.dupma HaxoaWTCS IO aapecy yi. DHepreTudeckas a.4 ten.36-11-40.
Bam HeoOxoaumo, onpenenuTh KpUTEpUU MEePBHYHOTO 0TOOpa KaHIUIATOB, YKa3aTb
WCTOYHUKYU MPUBJICUYEHUS KaHIUIATOB, KAKUE JOKYMEHThl W MaTepHalibl JOJHKEH MPeJOCTaBUTh
KaHAMJAT pH 0OpallieHny o IpueMe Ha padoTy.

3adanue 25

Cutyanusa «Bompeku pacniopsaky»

B aKIMOHEPHOM MPEANPUITHH BO BpeMms ¢ororpadun pabouero
IHs OBLT HaKa3aH cTapblid KaapoBeld padounii P.C. BanoBckuii. OH Obu1 AenpemMupoBaH Ha 50
IIPOLIEHTOB 3a MOSIBJICHUE B CTOJIOBOM PaHbIIE YCTAaHOBIEHHOrO cpoka. Uepes AeHb Iocie Toro,
Kak ObLI BBIBEIIEH MPUKa3 0 ero HakasaHuu, P.C. BaHoBCckuii oOparuiicsa k mactepy, T.0. Cmo-
JICHLIOBY ¢ aJio00i Ha TO, YTO, OH, HE T000EaB B MOJIOKEHHOE BpeMs, Kak TpeOyeT OpraHusM,
moTOM O0JieeT, OBIBAIOT MPHUCTYIIBI, KOTOPHIE 32 TEM MOTYT IIPUBECTH K OOIpHUYHOM Kotike. P.C.



VBaHOBCKUI OTIMYMIICA HA pabOTe 3HAHHEM CBOETO JIeJIa, UMEJN COJMIHBIN cTax paboThl Halla-
yrkoM. HUKOr/1a He O0TKa3bIBall MAacTepy B €ro Mpoch0ax, UCIPABHO BBITIONHSI BCE €0 Pacro-
psoxenust. [Ipukas Obul n3nan 6e3 BeoMa Mactepa. MacTep moies K Ha4albHUKY 11eXa ¢ POCh-
00if oTMEHUTH TIpUKa3 o0 HakazaHuu P.C. IBaHOBCKOTO, 0/IHAKO, HAYAJILHUK 11€Xa OTKa3all eMy B
npochoe.

Bomnpocsr:

IIpaB nmu mactep, BctaB Ha 3amuty P.C. UBanoBckoro?

BepHbl 11 nelicTBrs HayalbHUKA 1iexa?

Nmeer nu npaBo P.C. IBaHOBCKOTO OTCTYNaTh OT YCTAHOBJIEHHOI'O PacHopsiiKa TPY10BO-
ro gus?

3adanue 26
Curyanust «CpovHOE 3a/IaHUE»
B obiecTBe ¢ orpaHMYeHHON OTBETCTBEHHOCTHIO Haslaauuky Oropo Hamanku [1.K.
EdumoBy Ob110 1aHO 3a/1aHKe, CyTh KOTOPOTO 3aKJII0YAIOCh B TOM, YTOOBI TTOCIIE KalUTAILHOTO
PEMOHTA BBIBEPUTD YETHIPEX IIMUHICIBHBIX PACTOUYHBIX CTAHKOB.

VYKka3aHHbBIN CTAHOK ObLII OYEHb BBICOKOM TOYHOCTH. 3a 0Hy CMEHY
€ro BBIBEPUTh M YCTAHOBUTh Ha TOYHOCTH Heuyb3sl. Hanaguuk I1.K. EdumoB, okoHumn cBoto pa-
004yt cMeHy, ctan coouparbes qomoi. Crapmmii mactep A.H. KacksiHOB, 3aMeTHB 3TO, MpUKa-
3aJ]1 HaJaJ4uKy ocTarhcsi pabotarh cBepxypouHo. [1.K. E¢umoB Ha mpukas crapuiero macrepa
OTBETUJI OTKa30M, MOTUBHUPYS CBOE PELICHHE TEM ,4TO OH TOJIBKO IEPBBIM JEHb KAK BBIIIEI HA
paboty nocine 00J1e3HHU, HE COBCEM 3/10pOB, OUEHb YCTAJl.

VY CTHBIN NIPHUKa3 CTapUIero MacTepa Hanamauuk [1.K. EdpumoB He BbImOTHMIT,
yuien qoMou. B nocnenyromue tpu CMEHBI CTAaHOK UM OBbLIT HACTPOEH,
HO BCKOPE MOSIBUJICS TIPUKA3 O JIMIICHUH €r0 TpeMHaIbHBIX 32 Mecsly Ha 100% 3a To, 4TO OH HE
ocraicst paborath cBepxypouno. [1.K. E¢umoB ¢ npukazom He coriiacuics ¥ MoAaj 3asiBlIeHUE B
KOMHUCCHIO MO TPYJOBBIM CIIOpaM B LI€XOBOM KOMHUTET mnpodcoro3a. Komuccus no TpyaoBbIM
criopaM LiexkoMa Impo¢coro3a MOCYUTAI, YTO MPHUKa3 MO LEeXY O JUIIEHUN MPEeMHATIbHBIX 32 Me-
can I1.K. EpumoB u3nan ¢ HapymenueM K3O0T u HampaBuia cBoe pellieHHE HauyalbHHUKY lLiexa
JUISL €70 OTMEHBI.

Bckope HauanbHUK 11€Xa 10 COTJIaCOBAHUIO C HayaJbHUKOM OIOpo TpyZa U 3apaloT-
HOM TUIaThl U371 HOBBIA TpUKa3 ¢ MHOM (opMyIMpoBKOH. B HEM oTMeuanoch , 4TO HalaJuuK
I1.LK EdumoB nuimaercs mpeMuu 3a MecsIl B BUIY CpblBa UM CPOYHOTO 3aJaHUsl B aBapHilHOMN
CUTYalUH.
HazoBuTe mnATH 3JI€MEHTOB B aIMUHUCTPATUBHON (yHKIMHU, KOTOphIe BhiAenun A. daii-
oisib. Kakoe 3HaueHne OHM UMEIOT IPUMEHUTEIBHO K IPUBEACHHON KOHKPETHON CUTyaluu?

3aoanue 27

BaMm HEoO0XoauMO omnpeAenuTh YUCICHHOCTb KaXKJOT0 W3 IMOJApa3JeIeHui OpraHu3alu-
OHHOH CTPYKTYpbI YIPABJIEHUS NIEPCOHAJIOM B Balllell OpraHU3aluy 10 CTPOUTEILCTBY (OmMpa-
ACh Ha JIaHHbIe Tabnuil U pucyHka (ctp.6 Pabouas terpanp YII))

[Tpu 5TOM 001Iast YMCICHHOCTH COTPYAHUKOB - 1500 uenoBex.

Tabnuna. CooTHoleHHe O0IIel YUCIEHHOCTH MEepCOHaja OpraHu3alMi U YUCICHHOCTH
CIIy>KOBI YIIpaBIEHHSI IEPCOHATIOM

OO01mas yrcneH- J{0J1s1 YNCAEHHOCTH, MPUXOIAIIASACA HA CIIEHUATIMCTOB O YIIPaB-
HOCTb IIEpcoHana, % JIEHUIO MEPCOHAIOM, %
100 1,0-15

Tabanna. CooTHOMIEHNS TPYAOEMKOCTH GYHKIMI YyIIpaBJIeHHUS

[lonpaznenenus citykObl yIIpaBJIeHUS IEPCOHATIOM




Hatima [ImanupoBanusi|Pa3Bu- MoTtuBauuu|fOpuau- Comu-
1 YBOJIbHCHHS THS TIEPCOHAI [TpyJa UECKUX AJIbHBIX
a yCIyT JILLOT

Jlonst TpyloeMKocTH OT 0b1iero oorema padbot %

Cdepa crpou- (15 25 15 20 10 15
TEIbCTBA
3adanue 28

Bam HeoOxo1uMo npuHATH Ha pabOTy PYKOBOJUTENSI HOBOTO MTPOEKTA.
Pa3paboraiiTe moka3aTenu JeI0BOW OIEHKH JIJIS HETO.
OneHOYHBIN JTHCT

KonmyecTBeHHBIE 3HAYCHHUS OLICHKHU

[lokasarenn 1eN0BOH OLEHKH CO- |Bpmre CootBercTByIoT [Huke HOpMBI  [3HAUUTENBHO HU-
TpyAHHKa HOPMBI  [HOpME YK€ HOPMBI
Otnnuno (Xopouio Y 10BIETBO- Heynosierso-
pPUTEIBHO pUTEIBHO

1.Pe3ynbTaTUBHOCTD TpyJa:

2.0Opranu3aloHHbIe KayecTBa:

3. JIugHOCTHBIE KadecTBa:

3adanue 29

3aBenyIOUIUil CKJIaIOM [10/1aJ 3asiBJICHHE Ha YBOJIbHEHUE, 10 pe3yibTa-
TaM MHBEHTAapU3alliH BbIIBIIEHA HEJ0CTaua MaTepHaIbHbIX IEHHOCTeH Ha cymmy 12300 py6-
neit. Oxnag pabotauka 6000 pyOiieii. 3aBeay O CKIaA0M HE CYUTAET ceOsl BHHOBATHIM B
HE/I0CTa4ye U OTKA3bIBAeTCs KOMIIEHCUPOBATh €. OCHOBBIBAsICh HA IaHHOM (hakTe, IO UCTeye-
HUIO JIBYX HeJleJb OPTaHU3allks OTKA3bIBAETCS C/IENaTh OKOHUATENbHBIN pacy€T U BbIJIATh TPY-
JIOBYIO KHHKKY.

IIpaBomMepHBbI 1M AeHCTBUS OPraHU3ALMU?

Kak paspemnTs JaHHYI0 cHTyanuio?

3agada 30
Ilpouumaiime u nucomenno omeemome Ha 60npoc.
[lepen Upunoii crosia nuineMMa, kak e moctynuth? HegaBHo oHa Havyana paboTath

B OJIHOW KOHCYJIBTAITMOHHOW OyXranaTepcko (upMe U yKe CTOIKHYIAch C MPOOJIeMOM, KOTO-
past MOTJ1a OBIUATH Ha ee OyAyIiue oTHOIEHHs B pupme. B xone ayaurta oJHON KOMIIAaHUH OHA
oOHapy’Kuia, 4To 0oJblIasi CyMMa JEHET, B AEHCTBUTEIBHOCTH BbIIUIAYEHHAs! paOOTHUKAM 3TON
KOMITaHUH, HE ObllIa MPOBEJICHA, KaK MOJI0XKEeHO, yepe3 (oH 3apaboTHOM miathl. Takas npakTH-
Ka SIBJIAJIACh JOCTaTOYHO PACIPOCTPAHEHHOM BO MHOTUX KOMMEPYECKHX U IOCYJapCTBEHHBIX
CTPYKTypax Y IIOMOTajia CKPBITh CYIIECTBEHHYIO YaCTh HAIMYHOCTU OT HAJIOTOB.



Npuna cunrtana, 4To 3Ta MpaKkTUKA SBISETCS HE MPAaBUIBHOM M HE3AKOHHOM U JTOJHKHA
IIOJIy4YNUTh COOTBETCTBYIOIIEE OTPAXKEHNUE B ayJUTOPCKOM oTdyere. OHa MOJHsIA 3TOT BONPOC B
pasroBope ¢ HukomnaeMm, crapimum B ee aytuTopckoi rpymnmne. OH npu3Hai, 4To Takas rnpodiema
B II€JIOM CYILIECTBYET, HO HUUETO HE C/Ieall, YTOOBI IPOJIBUHYTHCS B €€ pa3peIeHUH JaJIbIIIE.
Hukomnaii npennoxxun UpuHe moroBoputh ¢ pyKOBOAUTENEM (PUPMBI, €CJIH €€ YTO-TO B 3TOM Jie-
JIE HE yJI0BJIETBOPSIET.

[Ipexne, yem uATH K pykoBoauTemto, MpuHa monro gymana o6 sToit mpobieme. Ha
3aHATHSIX 110 ayIUTYy, KOTOPBIE OHA MPOJI0JIXKAJIA [TOCEIATh U KOTOPbIE EPUOIUYECKU TIPOBOIU-
JTUCh GUPMOH, yHop Aenajics Ha 3TUKY Ipo(ecCHOHATBLHOrO ayAUTa U Ha IPUBEPKEHHOCTD €€
(UPMBI BEICOKUM 3TUYECKUM CTaHapTaM.

OT0 ee OKOHYATENBHO YOeAUI0O B HEOOXOJIMMOCTH BCTPEUU C PYKOBOJUTE-
aeM ¢upmbl. OJHAKO BU3UT K PYKOBOJICTBY OKa3ayicsi HeyAauHbIM. Aunekceid [lerpoBuy, qupek-
TOp (PUPMBI, COTJIACUIICS C TEM, YTO OOHapykeHHasi VpuHOii npakTuka BOOOIIE-TO HE SBISETCS
IpaBWIbHOI. BMecTe ¢ TeM OH OTMETHIL, YTO U IpYTUe KIMEHTHI, ¢ KOTOPBIMU UM IPUXOUIOCH
UMETh JIeJI0, TOCTyHallu o100HBIM 00pa3oM. Anekceii [leTpoBuy momien gaxe Ha TO, 4TO CKa-
3an MlpuHe 0 BO3MOKHOCTH IOTEPH KJIMEHTA B TOM Clly4ae, €Clii O0OHapYKEHHBIH €10 (hakT
HalJeT OTpaXXEHUE B ayIUTOPCKOM oTuere. OH Jall MOHATh, YTO €ro TaKOM UCXO0/ Jiea Majlo
ycrpauBaeT. Ot 1ol Berpeun y puHbI 0cTanock ollyIlieHue, 4To, eCiid OHa MOKAET B pa3pe-
HIEHUH TTPOOJIeMBI J1ajbllie, TO HempeMeHHO npuodperet cede Bpara. CocTosHUE HEYIOBIETBO-
pEHHOCTH 1 OECTIIOKOICTBA y Hee He MPOXOIUIIO, U OHA pelInia 00CyIUTh 3Ty MPOoOIeMy C KeM-
HUOY/Ib U3 KOJLJIET.
Hpuna obpatunack k bopucy m Muxauny, pabotaBmum B pupme

YK€ OKOJIO IBYX JieT. OKa3ajnoch, YTO OHU U PaHbIIE CTAIKUBAIUCH
C MOJOOHBIMU CIy4yasiMU B CBOE€H ayauTOpcKoil padore. OHu OblIN yauBieHbl, uTo MpuHa oOpa-
THJIACh K AUPEKTOPY PUPMBI, MUHYSI CBOETO HEMOCPEICTBEHHOTO PYKOBOAUTENS — HauaJIbHUKA
otnena ayaurta. bopuc 1 Muxaun odpaTiiii ee BHUMaHHE Ha TO, YTO €CJIM OHa HAcCTOUT Ha CBO-
€M, TO U He n30exaTh HenpuaTHocTe. OHU MPU3HAIM, YTO B CYIIHOCTH JI€HCTBUS KIMEHTOB
OBLIIM HEBEPHBIMU, HO OHHM HE PEIIaINCh OTpa)aTh 3TO B AyAUTOPCKUX oTueTax. K aToMy nx
MOJTAIKNUBAJIO 3HaHUE (aKTa, YTO PyKOBOACTBO (PUPMBI CMOTPUT Ha 3TO «CKBO3b MaJbIbD». [1o-
TOMY OHHU HE XOTEJH co3/1aBaTh pobsieMsl. bopruc n Muxaun npuzsanu Upuny ObITh uieHOM
«KOMaH/Ib» ¥ CHATH 3TOT Bompoc. [lepen Mpunoii Bctan BeiOOp. B mpuHIune ona mora 661
HACTOATh HA CBOEM 4epe3 IoJIOBY CBOETO HEMOCPEACTBEHHOr0 HayalbHUKa. OHA MOHKMMAla, 4YTo
€CIIu JlaXke OHa OyJeT NpolleHa, eil cpa3y NpuIeTcs CMEHUTh paboTy. M 4To COBEpIIEHHO TOUHO,
ee JecTBus OynyT He 1o ayle ee KojuieraM. KoHeuHo, MOYKHO ObLII0 OBl MPOCTO 3a0BITh O CITY-
YUBIIEMCS U HUYETO He Jenath. [Ipu TakoM ucxojie, Kak OHa CUNTalla, COTPYIHUKU (GUPMBI
OCTaJIMCh Obl IOBOJILHBI U 3TO, MOXET OBITh, IOMOIJIO € cJieniaTh Kapbepy B pupme. Ennn-
CTBEHHOM Mpo0sIeMOH, ¢ KOTOPOH eii mo-IpeKHEMY MPHUILIOCH ObI UMETH JIEJ10, OCTaBaIach CO-
BeCTh. BpemeHu i penieHus 6110 COBCEM MaJlo.

Kakoro Tnna Me;kJIMYHOCTHbIE KOH(IMKTHI (CTPATErMH NMOBEICHUsI) HMEIOT MeCTO
B cutyauuun? O0bsiCHUTE M OATBepaANTe (pakTamMu.

2. KPUTEPUU OLUEHUBAHUSA ITPU NPOBEJAEHUN TEKYIEI'O KOH-
TPOJIA

Bunx xoH- Haumenosanue ore-
HaumenoBanue paboThl
TPOJIst HOYHBIX CPEJICTB

Ixana oneHuBaHusg




Texkymun |-

KOHTpOJIb |OOCY)KICHNS Ha 3aHSATHSIX; Ha MIPaKTUYECKOM (ce-
paHee U3yYeHHOMY MaTepHaiy; |IpOBEpKa 3adaHui n

pedepaTsl, TECTOBBIE 3aaHusl; | YCTHBIN OIIPOC, OI[CHU-
TeMaM (BoIpocam),

BBIHECCHHBIM Ha
CaMOCTOSITENIbHYIO padoTy.

Bomnpocsr qs OreHka BBICTYIUICHUN OTJINYHO
YcTHBIE OIIPOCHI 11O MUHapCKOM) 3aHSTHUH, XOPOIIO

[TuceMeHHBIE PabOTHI: ayJUTOPHBIX paboT, yIOBIETBOPHTENBHO
[IpakTryeckue 3aaHnus; |BaHUE JOKIIAN0B, pede-

Pedepatsl u noknaasl o |paToB HCYOBIICTBOPUTCIILHO

KpnTepml OLCHUBAHUSA YCTHBIX OTBE€TOB oﬁyqamnmxcﬂ

[Ixana one-
HUBaHUS

XapakTeprucTHKa OLIEHUBAHUS

OTJINYHO

OLIEHUBAETCSl OTBET, KOTOPBII MMOKa3bIBAET NMPOYHbIE 3HAHUS OCHOBHBIX IPOLEC-
COB M3y4aeMOM MpeaMEeTHON 00JIaCTH, OTIMYAeTCs INyOMHOM U MOJIHOTOM pac-
KPBITUS TEMBI; BJIQJICHUE TEPMUHOJOIMUYECKUM allapaToM; yMEHHE OOBACHSATDH
CYIITHOCTh, SIBJICHUH, MPOIIECCOB, COOBITUM, JIENIaTh BBIBOABI M OOOOIICHMS, J1a-
BaTh apryMEHTHPOBAaHHbIE OTBETHI, IPUBOJIUTH PUMEPHI; CBOOOIHOE BiaJleHUE
MOHOJIOTUYECKOH peublo0, JIOTHYHOCTb U MOCJIE0BATEIbHOCTh OTBETA.

XOpOIIIO

OLICHUBAETCS OTBET, OOHAPYKUBAIOIINI MPOYHBIE 3HAHUS OCHOBHBIX MPOIIECCOB
M3y4yaeMo# MpeaMeTHON 00J1acTH, OTIUYAeTCs TIIyOMHON M TOJHOTOW PACKPHI-
THS TEMBbI; BIIaJICHHE TEPMUHOJIOTUYECKUM alapaToM; yMEHHE OObSICHATH CYIII-
HOCTb, SIBJICHUH, MPOIECCOB, COOBITHI, JeNaTh BBIBOJBI U OOOOIIEHUs, daBaTh
apryMEHTHPOBAHHBIE OTBETHI, MPUBOAUTH MPHUMEPHI, CBOOOJHOE BiIaJlEHUE MO-
HOJIOTHYECKOHN PeUbl0, IOTUYHOCTh M MOCIEA0BATeIbHOCTh O0TBeTa. OHAKO J0-
MYCKAETCsl OJIHA - IB€ HETOYHOCTH B OTBETE.

YAOBJICTBO-
PUTCIIBHO

OLICHUBAETCA OTBET, CBUAECTEIBCTBYIOUIMHA B OCHOBHOM O 3HAaHHWH MPOLIECCOB
M3y4aeMoi mpeaMeTHONW 00JacTH, OTIMYAIONINICS HEOCTaTOUHOM TTyOuHON U
MOJTHOTOM PAaCKPBITHS TEMbI, 3HAHUEM OCHOBHBIX BOIPOCOB TEOpHH; Ci1abo
chOpMUPOBAHHBIMH HaBBIKAMHU aHANK3a SBJICHUI, MPOIECCOB, HEAOCTATOYHBIM
YMEHHUEM J1aBaTh ApryMEHTHPOBAHHBIE OTBETHI U MPUBOJAUTH MPUMEPHI; HEAOCTA-
TOYHO CBOOOJHBIM BIIAJCHHEM MOHOJIOTHYECKON PEeUublo, TOTUYHOCTHIO U TOCHe-
JI0BAaTEIbHOCTHIO OTBETA. JlomyckaeTcs HeCKOJIbKO OUIMOOK B COJepKaHUU OTBE-
Ta.

HEYJIOBJIET-
BOPHUTEIBHO

OIICHUBAETCS OTBET, OOHAPYKUBAIOIIUK HE3HAHHUE MPOIECCOB U3y4aeMOU MpeI-
METHOW 00JacTH, OTIMYAIOIINICS HETTyOOKUM PacCKPBITUEM TEMbI; He3HAHHUEM
OCHOBHBIX BOIPOCOB TEOpPUH, HEC(HOPMHPOBAHHBIMU HaBBIKAMM aHaIM3a SIBJIE-
HUH, TIPOIIECCOB; HEYMEHHUEM J1aBaTh apryMEHTUPOBAHHBIC OTBETHI, CTa0bIM Bia-
JIEHUEM MOHOJIOTUYECKOW peUbl0, OTCYTCTBUEM JIOTUYHOCTH M TOCJIEI0BATEIb-
HOCTH. JIOTTyCKAIOTCSl Cepbe3HbIE OLTMOKH B COACPKAHUH OTBETA.

Kpurtepun onenuBanns padorbl 00y4aOMUXCHA HA MPAKTHYECKUX U CEMHUHAPCKHUX

3AHATHUAX

[IIxana ore-
HHUBAHUAA

[Tokazarenu Kpurepuu




[Ixamna ore-

[Tokazarenu Kpurepuu
HUBaHUs
OTan4Ho 1. IlonHoTa BBITIONIHE- |3aJaHuE pelIeHO caMocTosTenbHO. [Ipu 3TOM cocTaBiieH
HUS IPAKTHYECKOTO U | IPaBUJILHBINA aJTOPUTM PEIICHUS 3aJaHUSI, B JIOTHYECKUX
TECTOBOI'O 3aJJaHUs paccyXKIeHHsX, B BBIOOpE (GOPMYII M PELICHUH HET OILU-
(moiHOTa OTBETA); OOK, MOJy4YeH BEpHBI OTBET, 33JaHHME PEIICHO palfo-
2. CBOEBpEMEHHOCTh  |HAJIBHBIM CIIOCOOOM.
BBITIOJTHEHUS 3a1aHust; |JlaH MpaBUIIbHBINA U MCUEPMBIBAIOIINNA OTBET Ha MOCTaB-
3. IlocnenoBarensb- JICHHBIE TEOPETUYECKHUE U TECTOBBIE BOIPOCHI, B KOTOPBIX
HOCTb U pallioHalb- oOyJaroluiicss oKa3al BCECTOPOHHEE CHUCTEMHOE 3Ha-
HOCTb BBITIOJTHEHUS HUE NPOrpaMMHOI0 MaTepuayia, YCBOCHHE OCHOBHOH U
MPAKTUYECKOIO 33a/1a- | IOMOJHUTENIbHOM JIUTEepaTyphbl, YeTKOE BIaJCHHUE IOHS-
HUS (JIOTHIHOCTH U TUHHBIM alapaToM.
Xoporio YETKOCTh OTBETA); 3amaHue peleHo ¢ IoMOIbio mpenogasatens. [Ipu aTom
4. IIpaBUIBHOCTB OT- | COCTABIICH NMPABUJIBHBIN ITOPUTM DPELICHHUS 3a/JaHus, B
BETOB Ha BOIPOCHI; JIOTUYECKOM PACCY)KJIEHUU M PEIICHUU HET CYIIECTBEH-
5. CaMOCTOATENBHOCTD |HBIX ONIMOOK; MPAaBHJILHO CHETaH BBIOOP (opmyin s
pelieHus (BiaaeHue pelIeHus; ecTb OObSICHEHHUE PEIICHUs, HO 3aJJaHHe pelie-
JOIIOJIHATEIbHBIM Ma- | HO HEPALIMOHAIBHBIM CIIOCOOOM WMJIM JOIYILEHO HE OoJiee
TEepHalioM); JIByX HECYIIECTBEHHBIX OIIMOOK, MONyYeH BEpPHBIM OT-
6. 3HaHWE HOPMATHUB- |BET.
HO-3aKOHOJATENbHOM | Ha mocraBieHHbIE TEOPETHUECKHE U TECTOBBIE BOMPOCHI,
0a3pl ¥ TEPMUHOJIOTHU |TIPH  KOTOPBIX OOYYArOMIMIACS TOKa3ad JI0CTATOYHbIH
Kypca yYpOBEHb 3HAHHI OCHOBHOTO MPOTPAMMHOTO MaTepHana:
OCBOCHHE WH(POPMAIINU JEKIIMOHHOTO Kypca M Y4eOHBIX
mocoOuii, OBNaJieHne MOHATHITHBIM armapaTroM, METOIH-
KOW WMCCIEIOBAHUI TPU MOMbBITKE aHAIN3a Pa3IMYHBIX
CUTYaLHM.
VY noBnerBo- 3aaHue penieHo C MoJCKa3KaMH IpernojiaBarens. 3aja-
PHUTENBHO HUE peIeHo B 00I1IeM BHIE.
OOyuaromuiicsi moka3aja CpeIHUN ypOBEHb 3HaHUH OC-
HOBHOT'O MPOTPAaMMHOT0 MaTepuana, HO He Mor yOemu-
TEJIbHO apTryMEHTHPOBAaTh CBOH OTBET, OMMUOCS B HC-
MOJIb30BAaHUU TIOHATUHHOTO afmapara, mokasal HelocTa-
TOYHBIC 3HAHWSI TUTEPATYPHBIX UCTOYHHKOB.
Heynosiner- 3aJaHue HE PEILIEHO.
BOPUTEIHHO OOyyaromuiics  TPOAEMOHCTPUPOBA  3HAUYUTEIbHBIE

po6esbl B 3HAHUSAX OCHOBHOT'O MPOTPAaMMHOTO MaTepu-
aja, He apryMEHTHPOBAJI CBOM OTBET, ITOKA3aJl HEYIOBJIE-
TBOPUTEJIbHBIE 3HAHUS MOHATUIHOIO anmapara U CIeLH-
IbHOU JINTEPATYPHI.

Kpurepun ouennBanus pegeparon

CpenctBo
KOHTPOJIA

Kpurepun onieHuBaHus

[ITxana ore-
HUBaHUSA




Pedepar

BeimonHensl Bce TpeOOBaHMS K HANMMCaHUIO M 3amuTe pedepara:
o0o03HaueHa mpobdiieMa M OOOCHOBaHa €€ aKTyaJbHOCTh, CICIaH
KpaTKAW aHAlIM3 Pa3IMYHBIX TOYECK 3PCHUS HA paccMaTpUBAEMYIO
npoOJIeMy | JIOTHYHO M3JI0KEeHA COOCTBEHHAs MO3HIUs, chopMyu-
pPOBaHBI BBIBOJBI, TEMA PACKPHITA IMOJHOCTHIO, BBIIEPKAH O0BEM,
coONoIeHBl TPeOOBaHUSI K BHEIIHEMY O(GOPMIICHHIO, JaHBI Tpa-
BUJILHBIC OTBETHI HA JIOTIOJTHUTEIHHBIC BOTIPOCHI.

Pedepar packpbpiBaeT MOIHATYIO TPOOJIEMATUKY B ITOJTHOM 00bEME.

OTIIUYHO

OcHoBHBIE TpeOOBaHMS K pedepary U €ro 3aliuTe BBIIOIHEHBI, HO
IIPU 3TOM JIOMYIIEHBI HEJOYETH. B 4acTHOCTH, MMEIOTCS HETOYHO-
CTH B M3JIOKCHUHM MaTepHaja; OTCYTCTBYET JIOTHUECKas MOCIIEa0Ba-
TEJILHOCTh B CYXJICHUSIX; HE BBIACpkKaH 00BEM pedepaTa; UMEIOTCS
yhnymeHus: B oopMiIeHHH; Ha JIOMIOJHUTENBLHBIE BOIIPOCHI MPH 3a-
[IUTE 1aHbI HETIOJHBIE OTBETHI.

B pedepaTte nmeroTcss HETOYHOCTH M MIPEAMETHAsE 00JIaCTh BBICTYII-
JICHUsI PaCKphITa HE B MOJIHOM Mepe.

XOpOILIO

Nmerotcs cyliecTBeHHbIE OTCTYIICHUS OT TpeboBaHui K pedepupo-
BaHHIO. B yacTHOCTH: Tema OcCBelleHa JIMIb YaCTHUYHO; JAOIMYILIEHBI
(bakTUueckue OoMMOKU B cofiepKaHuK pedepara WIK MPH OTBETE Ha
JOTIOJTHUTEIBHBIE BOIIPOCHI; BO BPEMSI 3aIIUTHI OTCYTCTBYET BBIBOJI.
B pedepare He B mOTHOMN CTENEHU PACKPBHIT MOHATUHHBINA ammapar,
HUMEIOTCS CYLIECTBEHHbIE HETOUYHOCTH B IHpolecce (GOpMUPOBAHUS
BBIBOJIOB.

YAOBJICTBOPHU-
TCIBHO

Tema pedepara He packpbiTa, OOHAPYKHBAETCS CYIIECTBEHHOE He-
MOHUMaHHE MPOOIEMBI.

Tema pedepara He packpbiTa WM BBIIOJTHEHA HE IO CYIIECTBY paHee
MIOCTaBJIEHHOTO BOIIPOCA.

Pedepart He cnaH / [okia He clenaH.

HCYOOBJICTBO-
PUTCIBEHO

KpnTepml OICHUBAHHUA TECTOB

CpencTBo KOHTpOJIA

KpI/ITepI/II/I OLICHUBAHHUA — IIPOUCHT
IOJIOXKHUTCIBHBIX OTBETOB

[IIxasa orieHBaHUs

TectupoBanue 90-100 OTIIMYHO
70-89 XOpOIIO
40-69 YIOBJICTBOPUTEIIEHO
<39 HEYJIOBJICTBOPHUTEIHHO

CpCIlCTBa OIICHUBAHUA B XOJI€ HpOMC)KyTO‘{HOI\/'I aTTecTaluu.
— BOITPOCHI JJI1 9K3aMCHA,
— NPAKTUYCCKUC 3aJJTaHUS OK3aMCHA.

3. OHEHOYHBIE CPEJICTBA VIS TIPOMEXYTOYHOMN ATTECTAIIUA

Komnerenmust YK-3 — CriocoOeH OCYIIECTBIATh COIMAIEHOE B3aUMOJICHCTBUE U pea-

JIN30BbIBATH CBOIO POJIb B KOMAaHC

YK-3.1. 3uaer

YK-3.2. YMmeer

YK-3.3. Baianeer

3HAeT OCHOBBI CUCTEM-
HOTO TIOJIX0/1a K OCYIIIECTBIIE-
HUIO TIOMCKA, KPUTUIECKOTO
aHaJn3a ¥ CHHTEe3a HH(pOopMa-

YMeer peanus3oBaThb
NPUHINIB KOMAaHIHOW pa-
00THI; BBIpabaTHIBaTh KO-
MaHHYIO CTPATETHIo;

Brnaneetr HaBbikamu
KOMaHJTHOM paboThI MpH pe-
IICHUU TTOCTABJICHHBIX 33]1a4;

COLIMAJILHOT'O B3aMOIEH-




WU JJI1 PELIECHHS TOCTABIICH- ONPEACISTh CBOK POJIb U | CTBUS B KOJUIEKTUBE KOMaH-
HBIX 3a/1a4 COLIMAIIBHOE  B3aUMOJEH- | Jbl; pealn3alui KOMaHIHOU
CTBUE B KOMAHJIHOUM paboOTe | cTpaTeruu M CBOCH poJid B
KOMaH/Ie
31 3.1 Nel-60 3.2 Ne 1-30 3.2 Ne 1-30

3.1. Bonipochl K 3K3aMeHy

1.Packpoiite MecTo U poIib yrnpaBiIeHUs IEPCOHAIOM B CUCTEME YIIPaBJIEHUs OpraHu3a-
IHCH.

2. pacKIIpiiTe 3a71a4y U HalpaBJIeHUs pabOThI 110 YIIPABICHUIO YEJIOBEUYECKUMHU pecypca-
MU OpraHU3aluH.

3. Ilepeuncnute METO/IbI U IPUHIIMIIBI YIIPABJICHUS IEPCOHAIIOM OpraHU3aLUU.

4. OxapakTepu3yiTe OCHOBHBIE 3TaIlbl Pa3BUTUSI HAYKH O nepcoHane. Konnenmnuu ynpas-
JICHUSI IEPCOHAJIOM.

5. 3apyOeHbIi OIBIT YIIPABICHHS IEPCOHATIOM M €T0 aIalTalus B POCCUHCKUX OpTraHu-
3aLUsX.

6. Packpoiite nepcoHan npeanpusaTis Kak 00beKT yrpasieHus. OCHOBHBIC XapaKTepH-
cTuKHU nepcoHana. CTpyKTypa IepcoHaia OpraHu3aluy.

7.[laiiTe onpenesneHne ABMKEHNE IEPCOHANIa: OCHOBHBIE IPUYMHBI U IT0KA3aTEH.

8. CucreMa ynpapJieHHs NEPCOHAIOM OpraHu3aluy. XapaKTepUCTUKa OCHOBHBIX (DyHK-
LMOHAJIbHBIX MOJCUCTEM.

9. OpraHu3anuoHHas CTPYKTypa CIy>KObI YIIPaBICHUS [IEPCOHATIOM.

10.PackpoiiTe MECTOIOJIOKEHHE CITY>KOBI YIIPaBICHHSI IEPCOHATIOM B OPTaHU3AIHH.

11 Omnpenenute posb ciaykObl 0 paboTe ¢ MEPCOHAIOM B CUCTEME YIpPaBJIEHUs OPTraHu-
3anuet. 12. PackpoiiTe 3a1aun KaJpoBbIX CiIyK0O Ha pa3HBIX CTAIUSIX Pa3BUTHS OpraHU3aIIH.

13. IIpaBoBoe oOecrieueHNe CUCTEMBI YIPABICHUS TIEPCOHAIOM.

14. Knaccuduxaius 1 xapakTepucTHKa HOPMATUBHBIX IOKYMEHTOB, PETYJIHUPYIOIINX
TPYZOBBIE OTHOILIEHUS C IIEPCOHATIOM OpraHU3al1y.

15. BHyTprnopranm3anyoHHbIE HOPMAaTUBHO-METOAUYECKNE JOKYMEHTHI: [lonoxenne nin
VYcTaB, NOJI0XKEHUS O CTPYKTYPHBIX TOPA3AEIICHUAX, IITATHOE paCIUCaHUE, JOJKHOCTHBIEC NH-
CTPYKIIHH.

16. 3anauu ciry>x0b! yIIpaBJIeHHUs IEPCOHAIIOM MIPU PeaTn3aluy Pa3IUUHbIX CTpaTEerui
OpraHu3aIuy.

17. KagpoBas NOJUTHKA OPraHU3alMU: TIOHATHE, IPEIHA3HAYEHNE, OCHOBHBIE SJIEMEHTHI.

18. Kagposas nosnmrtuka opranuzanuu. GakTopel, ONPenesomne KapOoBYIO TOIUTHKY.
Turbl KagpOBOU MOJIUTHUKHU.

19. MapkeTuHr nepconana: nousatue, yHkuuu. OCHOBHbIE 3Tallbl MAPKETUHTOBOM J1es-
TEJILHOCTU B 00JIACTH MEPCOHAA.

20. OcHOBHBIE HaNlpaBJIEHUS IEPCOHAT-MAPKETHHTA, UX XapaKTEPUCTUKA.

21. AHanu3 BHEUIHETO PbIHKA TPyAa U KaJpPOBOI CUTYaIlMU B pETHOHE KaK (PYHKIIUS Tep-
COHAQJI-MAapKETHHTIA.

22. KagpoBoe ruiaHupoBaHue. Y pOBHU KaJpOBOTO INIAHUPOBAHUS. JTalbl KaJ[pOBOTO
IIJIJAHUPOBAHUSL.

23. dakTopHl, BIUAIOLINE Ha MJITAHUPOBaHUE MOTpeOHOCTH B epcoHase. Cojepikanue
OIIEPATUBHOIO IJIaHA PaOOTHI C IEPCOHATIOM

24. Ananu3 u onricanue paboThl (pabodyero Mecra): Ha3HAYCHHE U CoJIepKaHue. MeToabl
aHajam3a pador.

26. ITonOop nepcoHana: MOHATHE, 3TAIbI, X XapaKTEPUCTHUKA.

27. BHellIHWE U BHYTPEHHHE UCTOYHUKH MPUBJICYCHUS MMEPCOHANIA, UX OIICHKA.

28. Mertoapl oTOOpa mepcoHana, UX XapaKTepUCTHKA.



29
HUS.

30

. CobecenoBanue kak MeTo1 0TOOpa nepconana. [Ipapuia nposeaeHus: codbecemona-

. KOHKprHOC 3aMCIICHNEC BaKaHTHBIX HOHX(HOCTeﬁZ IMOHATHUEC, BUBI, HEJIN KOHKYPCOB;

TCXHOJIOTMU UX IMTPOBCACHUA.

31
32

. [Iponienypa Haiima Ha paboTy.
. [Iporiexypa nmpuema Ha paboty. TpymaoBoit 1oroBop (CirykeOHBI KOHTPAKT). Jomk-

HOCTHasI MHCTPYKI M.

33
34
35
36
37
38
39

. UcnipiTaTenbHbIN CPOK, €0 pOjb U OPraHU3ALMSL.

. KonnexktuHnslit noroBop. OCHOBHEIE NpaBa U 0053aHHOCTH PAOOTHUKOB.

. Opranuzanus TpyJa nepcoHana: moHsATUe, 3a/1a4u, HalPaBICHUS PaOOTHI.

. Paznienenuie u koomnepaius Tpyia B OpraHU3alMKi: OCHOBHBIC IPUHLIUIIBI U BUIBL.

. YcioBus TpyAa epcoHaia: BUIbl U UX XapaKTEpUCTHUKA.

. JlucuuiinuHa Tpyia ¥ TpyI0BOM pacmopsiaoK.

. Pabouee Bpems mepcoHana u Bpemsi oTabIxa. MeTopl n3ydeHust paboyero BpeMeHH.

['ubkuii rpadux paboTHI.

40.

THS.
41

42.
43.
44.
45.

TTyPBL.

46.
47.
48.
49.
50.

51

52.
53.

JIOM.

54.
55.
56.

KaJIpOB.
57
58
59
60

BricB0oOOXI€HNE TIEpCOHATIA: BUbI, IIPABOBOE 00OECIIEUEHNE, OCHOBHBIE MEPOTIPUS-

. YBOJIbHEHHUE TIEpCOHANIA: TIOHATHE U BUIBI. [Iponieaypa yBOJIbHEHHS COTPYIHUKOB.
CokpaineHue nepconasna. AJbTepHATUBBI COKPAIICHUS.

[TonsiTue Tekyuectu kaapoB. CriocoObl yIipaBiIeHUsI TEKYUYECTHIO KaJPOB.
Agnanranys rnepcoHaia: MOHIATHE, BUJIBI, 3TAITbI, TOKA3aTeu alalTHPOBAHHOCTH.
VYnpasneHue aganramuen nepcoHana. BeeaeHrue B JOKHOCTb: OpraHuA3anuys npoue-

PaccranoBka nepconaina.

Opranuzanus Tpyzaa nepcoHania.

VYpasneHue pa3zBUTHEM IIEPCOHAA.

ITpodeccronanbHoe 00yUeHHE TIepcoHana: 3aau, MeTo bl U (OPMBI.

Onenka nepcoHasia. MeTo/bl OLIEHKH ITePCOHAA.

. @aKTopBI, BAUSIOMUE Ha TPOPecCHOHATbHYIO 3(P(PEKTUBHOCT PAOOTHUKOB.
ATTecranus nepcoHana: OCHOBHBIE LENH, OPSAOK IPOBEIECHHUS, OCHOGHbIE ITalIbl.
B3anMocBs3b aTrTecTanuu ¢ ApyruMu 3JIEMEHTAMU CUCTEMBI YIIPABJIICHUS IIEPCOHA-

[TonsiTue nenoBoii kapbepsl. Buabl kapbepbl. DTanbl Kapbepsl.
VYrpasneHue 1e10BON KapbepOu.
PaGora ¢ kagpoBeIM pe3epBOM: IJIaH U OCHOBHBIE 3TaIbl OPMUPOBAHUS pe3epBa

. IlonsiTHe, CyIIHOCTH U 3HaYEHHE MOTHBALMH IIEPCOHAa OPraHU3aLNu.

. YrpaBieHue TpyA0BOM MOTUBALMEH. MeTo bl MOTHBALIHH.

. @opMbl cTuMyIMpoBaHus Tpyaa. CounanbHbIN MaKeT, €r0 POJlb.

. CymHocTs 3apaboTHOM muiaTel. @akTopsl, Biausione Ha yposeHs 311. @opmsl u cu-

CTCMBI OIIAaThI TPpyAa.

3.2. [IpakTH4yeckue 3aJaHUS K IK3aMEHY

3agaua 1. Ilo matepuanam 6ananca pakTHYECKOTO HCIIOIb30BaHUs paboYero BpeMeHH,
MOJIYYEHHOTO B pe3yJIbTaTe MHAUBUAyalbHOU oTorpadun pabodero AHs, ONPENEIUTE BO3MOXK-
HOE BBITIOJTHEHUE HOPM BBIPAOOTKH MpHU yCTpaHEHUH MOTeph pabouero BpeMeHu Ha 25%, eciu
WX BBITIOJIHEHUE B 0a3MCHOM Tepro/ie CocTaBIsiio 95%. dakTuueckue 3aTpaThl pabodero Bpe-
MEHH T10 AJIeMeHTaM 0ajaHca COCTaBHIIU:

- IOATOTOBUTCIILHO-3AKIIIOYUTCIIBHOC BPpECMA - 15 MMHH.;

- onepatuBHOE Bpems - 360 MuUH.;



- BpeMsl TIEPEPHIBOB B CBSI3U ¢ 00CTyKMBaHWEM pabodero mecra - 30 MUH.;

- 3aTpaThl BpEMEHH HA OTJIBIX U JINYHBIC HAJOOHOCTH - 20 MUH.;

- CBEpXHOPMAaTHBHBIE 3aTpaThl BPEMEHH IEPEPHIBOB 110 OPTaHU3AIIMOHHO-TEXHUYCCKUM
pUYMHaM - 15 MuH.;

- IOTEePU BPEMEHU U3-3a HAPYIICHUS TPYIO0BOM NUCIMUIUIMHEI - 40 MUH.

HopMaTtuBbl BpeMeHU Ha OTABIX U JTHYHBIC HAJOOHOCTH - 5% U IOJITOTOBUTEIHHO-
3aKJTIOYUTETHLHOTO BpeMeHH - 4%.

3agaua 2. HopMupoBaHHast TpyI0EMKOCTh CIIEIBHBIX pa0OT, pacCYMTaHHAs 110 HOpMaMm
0a30BOro Mepuo/ia, COCTaBUT B I1aHOBOM nepuoe 240 Teic HopMo-uacoB. [Inanupyercs eé
cHIkeHue Ha 4% 3a cueT TexHuueckux meponpuaruil. ®ona padboyero BpeMeHu 0HOTo pabdo-
yero B 1o — 1720 gacoB, BeinonHeHue HOpM - 115%. Onpenenure miaHOBYIO YUCIEHHOCTh pa-
00YHX-CIICIBIIUKOB.

3agaua 3. Ha yuactke ycranoBieHo 60 ctankoB. Hopma o0ciyKuBaHuUsI CTAHKOB OJTHUM
pabouum - 5 cTaHKOB B cMeHY. B nepByto cMeny mianupyetcst orpadotats 2400 yenoBeko-IHeH,
a Bo Bropyto — 1800, B Tpetbto 1400. HeBbixopl pabounx B MIAHOBOM MepHoze cocTaBsaT 15%.
Ornpenenure NOTPeOHOCTh MPEANPUITHS B CTAHOUHUKAX.

3anaua 4. B niexe ycranonieHo S arperatoB. Hopma oOciykuBaHust 3 yeIoBeKa B CMEHY.
Omnpenenure MOTPEOHOCTH 11eXa B pa0OUUX, 3aHITHIX 00CTY>KHBAHUEM arperaron, €CIU B IJIaHO-
BOM Ieproie K03hGUImeHT CMeHHOCTH COCTaBHT 1,7; KaneHaapHbIi GoHA paboyero BpEMEH! -
365 nueit, u3 koTophix 103 AHS — BEIXOHBIC U Ipa3AHUYHBIC. HesBKH B 0a3MCHOM IEpHOJIE CO-
cTaBuIH 38 JHEH.

3agaua 5. Ha yuacTke A ycTaHOBJIEHO 5 yJIbTOB YIIPaBJIEHUS arperaraMu, Kax/abli 13
KOTOPBIX 00CITY>KHBAETCs IBYMs OTIepaTOpaMH, UMEIOIMMHU JIByXCMEHHBIH pexkum padoTsl. Ha
yuactke b neiictytor 100 equnuir o6opynoBanus. Hopma o0cmykuBanus 3Toro 000py10BaHus
HasaauuKamu cocraisiet 20 enuHun. Hanaguuky MMeroT TpexcMeHHbIH pexxuM padoTsl. Hop-
MaTHUB YHUCJICHHOCTH JIEKYPHOTO IepcoHana coctanisieT 17% oT o01el YMcIeHHOCTH onepaTo-
poB U Haja uukoB. Onpeaennte NOTPeOHOCTh 000MX YUaCTKOB MPEANPHUATHS B pabOUMX B IJIa-
HOBOM IIE€pPHOJIE.

3agaua 6. UncnenHocts pabouunx B nexe 550 yen. HopMel ynpasnsieMocTu: Jisl MacTe-
poB 50 yei., s crapmmx Mactepos - 110 yen., Ay Ha4anpHUKOB ydacTka -275 ven. Onpenenu-
T€ NOTPEOHOCTH B JIMHEHHBIX CIIELUATNCTaxX B IIEXE.

3anaua 7. [lo gaHHBIM TaOIUIIBI ONIPEACIIUTE YUCICHHOCTD CIIEIIMAIICTOB (DMHAHCOBOTO
OT/ieJ1a IPEANPUATHS, €CTTU U3BECTHBI:

Tabnuna
Ne Bunet pabot KonunuectBo 3aTpaTel BpEMEHU
MOBTOPSIOUIMXCS (PYHKUUHI 110 | HA BBINOJIHEHHUE
JAaHHOMY BHIY paboT OJTHOM (hYHKIIMH, Yac.
1. Pacuer notpebHOCTH B 500 1
JNIEHE)KHOU HAJTMYHOCTH
2. VYuer pacxonoB u noxoxos | 3000 0,5
MIpePUATHS
3. Pacuer ceognoro ¢unan- | 300 3




COBOro Oajanca

roJIoBoi (oH BpEMEHH OJTHOTO coTpyaHuka — 1920 vac.;

KOA(PHUIHMEHT, yUUTHIBAIOIINIA 3aTPaThl BpEMEHU Ha JONOJIHHUTEIbHbBIE PadoThl, - 1,3;

K03 (OULKMEHT, YUIUTHIBAIOLINI 3aTpaThl BpEMEHH HA OT/IbIX U JIMYHBIE HAJOOHOCTH, -
1,12;

ko3(ppuIMeHT nepecuera SBOYHON YUCICHHOCTH B criucounyro — 1,1,

3agaua 8. CpennecncoyHasi YUCICHHOCTh pAOOTHUKOB IPEIIPUITUS B OTUETHOM IE€PH-
ozne cocrauia 2200 ven. B Tedenue oTueTHoro roja Obuto mpuHATO 250 Yen.; OTIpaBiIeHO Ha
neHcuto 10 ven., mpu3BaHo B apMHuI0 42 4ell., BRICBOOOXKIEHO 1O COKpaIieHuto mratos 120 yern.,
BBIOBLIO 110 COOCTBEHHOMY Kenanuto 20 yen., yBoJIeHO 3a npory:n 6 yein. PaccuuTaiite mokasa-
TEJH, XapaKTePU3yIOIINE KaI[pOBOE JABIKEHUE Ha MPEANPUATUU B OTYETHOM MEPUO/IE.

3agaua 9. CpenHecnucoyHasi YUCICHHOCTh paOOTHUKOB MPEINPHUITHS B OTYETHOM TOLy
coctaBuia 1450 yen. B teuenue otuernoro nepuoaa 120 yesn. BEIOBLIO O COOCTBEHHOMY >KeJa-
Huto 1 20 Yen. yBOJICHO 3a poryJi. KakoB BO3MOKEH JIOTIOTHUTENILHBIN BBITYCK MPOIYKIIUU TIPU
CHI)KEHMHU TeKy4decTu KaapoB Ha 20%, eciau noTepu BpEMEHHU B pacueTe Ha OJJHO YBOJbHEHUE
COCTaBIAIOT 12 MHEH, cpeHeTHeBHAS BRIPA0OTKA paOOTHUKA 5 THIC py0.?

3agaua 10. [lunamMuka cpeiHECIIMCOYHOM YNCIEHHOCTH Ha npeanpustuu takosa: 2002 .
—2270 gen., 2003 r. — 2350 vemn., 2004 r. — 2595 yen. BolsiBneHbI TPUUUHBI YBOJIBHEHUS PA0OT-
HUKOB (Ta0:1.). Ha ocHOBE 3THX TaHHBIX BHIMIOJIHUTE aHAIN3 JTUHAMUKA TEKYYECTH KaJIpPOB.
Onpenenute BO3MOXKHBIN pOoCT NPOLYKTUBHOCTH Tpyaa B 2005 I. 3a cueT CHUKEHUS TEKYUeCTH
KaJpoB Ha 25%, eciiu IOTEpH BPEMEHU B pacyeTe Ha OJIHO YBOJIbHEHUE cocTaBistoT 20 AHel, a
rojioBoit poHa paboyero BpeMeHu oHOTrO padodero — 217 nHei.

Tabnuua
Ne ITpuunHbI yBOJIBHEHHUS PAOOTHUKOB Toabl
2002 | 2003 | 2004

1. Ilepemena MecTa KUTENbCTBA 26 15 27

2. Heynosnersopenue conepxanreM paboTh 10 12 13

3. Huskas 3apaGoTHas miara 13 5 8

4. OTtcyTcTBHE BO3MOKHOCTH PEIICHUS KIINITHON TPOOIEeMBI 4 8 7

S. Heynosnersopenue ycioBusMu Tpyaa 4 9 4

6. Cemeiinble 00CTOATENBCTBA 2 5 2

7. Koudaukr ¢ HauanbHUKOM - 10 12

8. IIpu3biB B apmuto 5 6 4

9. VX0/1 Ha IIEHCHIO 3 2 3

10. Ilepexox Ha BBIOOPHYIO paboOTy 1 - 2




3anava 11. Ha ocHOBE TaHHBIX, MPUBEICHHBIX B TAOIHUIIE, OTIPEICTUTE KAYSCTBO JINY-
HOCTHBIX U JICJIOBBIX XapaKTEPUCTUK MEHEKEpa M0 KaKJI0H KOMIIOHEHTE €ro TPYAOBOTO MO-
TEHIIMAJIa ¥ ero obiee kauecTBo. [1o0 TaHHBIM OIICHKH JaliTe XapaKTEPUCTHKY COLMAIILHO-
HKOHOMHUYECKOT0 MOPTpETa MEHEKEpa.

Tabnuna

Ne Komnonenra ui® ui’ Wi,

TPYZOBOI'O IIOTEHLIMAJIA %
1. 310poBbe 0,8 1,0 10
2. HpaBcTBeHHOCTD 0,9 1,0 20
3. TBopueckuii moTeHIHAI 0,4 1,0 20
4, AKTUBHOCTH 0,5 0,8 5
5. Oprann3oBaHHOCTH 0,6 0,7 5
6. O0pa3oBaHHOCTH 1,0 0,8 15
7. [Ipodeccuonanuszm 0,4 1,0 20
8. Pecypcel pabouero BpemMeHu 0,8 08 |5

3anaua 12. Ha BakanTHOE pabouee MeCTO JOHKHOCTH MAPKETOJIOTa MOaHO YEThIPE 3a-
SBJICHUS CHIEIIMAIMCTOB ¢ MPOCh00ii 0 TpyHoycTpoiicTBe — A4, b, B, I'. [Ipennpusitiue o0bsBUIO
KOHKYpC 3asiBieHuid. Onpeennre, KoMy ObUIO OTJAHO MPEANOYTEHNE, €CIIU U3BECTHBI TMYHOCT-
HbIE U JICJIOBBIE KaUeCTBa KaKJOTro MPETeHICHTa, a TAaKXKe UX 3HAYMMOCTb I pPabOThI B JOJIXK-
HOCTH MapkeToJiora (Tadn.).
Tabnuna

Ne JIMYHOCTHBIC U JIEIOBBIC Ka4eCTBa Bec, | ®akTudeckue OIEHKH KaueCTB

%
A b B I

1. BBIHOCTTUBOCTH, YMEHHE COXPAHATH BBICO- 10 1,0 0,8 0,2 0,5
KyI0 pab0OTOCIIOCOOHOCTh, HAXOISACH B He-
MPUBBIYHBIX YCIIOBHIX

2. OTcyTCTBUE CyITUMOCTH, BPEAHBIX TPUBBI- 10 0,8 0,7 1,0 0,6
YeK, JTUIIOMATHIHOCTh

3. [TpepUMMYHUBOCTE B peaH3aIiuy 3a1a4 10 0,4 0,6 0,7 1,0

4, CaMOCTOSITENLHOCTD 10 0,5 0,9 1,0 0,8

5. Bricnree oOpa3oBaHue 110 CIICIIHATEHOCTH 15 0,9 0,4 1,0

6. Crax paboTsl 1o cienuanbHOCcTH He MeHee | 20 0,3 0,9 1,0 0,8

5 ner. [TomoxxuTEIbHBIC OT3BIBHI C TTPEIbI-
TYIUX MECT pabOThI

7. AKKYypaTHOCTh B pabOTe ¢ TJOKyMEHTaMHU 5 0,4 1,0 1,0 0,5




8. Bo3MoxkHOCTS 4acTO OBIBATH B KOMAHIH- 20 1,0 0,6 0,2 0,8
pPOBKax

3anava 13

Omnpenenure, KaKk U3MEHUTCS] YUCIIO 3aHATHIX PAOOTHUKOB, HHTEHCUBHOCTH TPYZAa, CPea-
HU 3apaboTOK paboyvero u pacxoi NpeArnpUHUMATENs Ha YIIAKOBKY OJHOTO U3JENus, €CIH Mpo-
M30MIET 3aMEHa CTapoil CUCTEMbI OpraHU3alluu TPYAa Ha HOBYIO (MCXO/HbIE IaHHbIE IPUBEIACHbI
B Ta0JIHIIC).

Crapas cucre- HoBas cucre-
JlaHHBIE 00 YITAKOBOYHOM IPOU3BOICTBE

Ma Ma
Yucno paboumx, 3aHATHIX YHAaKOBKOH MPOM3BOAMMOMN IPOAYK- 50 30
002078

Cpeassisi MHHTEHCUBHOCTD TPY/Ja OJJHOTO paboyero, IiT. 20 48
Cpennuii 3apaboTOK 0JHOTO pabodero, ACH. €. 200 300

3agaua 14

MecsuHblil OKJIaJ HaYaJIbHUKA oT/ena Kaapos Gupmsl coctaister 1800 nen. ex. Paccuu-
TaTh CyMMY €r0 3apabOTHOM IJIaThl 32 TEKYIIMHA MeCAL, ecid U3 23 pabodyux IHEH 1Mo rpaguxy
oT orpabotan 20 nHel: 3 HSA MCIOJHSII TOCYJapCTBEHHbIE 0053aHHOCTH C COXPAHEHHUEM Cpeji-
Hell 3apaboTHO miaTel. Pazmep npemun u3 (oHIa MaTepHabHOTO MOOLIPEHUS B TEKYLIEM Me-
csane — 30% oxiaga, B mpouuioM Mecsiie Oblio 22 pabouux JHS MO rpaduky, pamep MpeMuu
cocraBisieT 25% okiana.

3amaua 15

COTpyIHUK MOCTOSIHHO YKJIOHSIETCSI OT OTBETCTBEHHOCTH, IEPECIPAIIMBAET, KaK CIeayeT
BBITIOJIHSTH TEKYIIYI0 paboTy, HO B pe3ysbTaTe BCE JeNaeT BecbMa crapaTrenbHo. COTpyaHHK
paboTaer B KoMmaHnuu 6osee moayrojaa. Yem MokeT ObITh BbI3BaHA 3Ta cutyarus’? Kakossl Ba-
[N I€HCTBUS?

3anava 16

B cBs3u ¢ pacupenreM Iuiiepckoi ceTd ¢pupmMa rposena 00ydeHre nepcoHaia B KOJu-
yectBe 10 4den. Pacxomsl Ha o0ydeHHE OJHOTO CIEIUAIUCTa B 00JIACTHM MapKEeTUHTa — 2 TEHIC.
neH. efl. [IpoomKUTeNIbHOCTh BIMSIHUS MPOrpaMMbl 00yUYeHHs Ha MPOU3BOAUTENILHOCTh TPYAa
COCTaBUJIa, MO MPEIBAPUTENIBHBIM pacueraM, S5 jeT. CTOMMOCTHas OLIEHKa PacXOoKJIeHUs B MPO-
U3BOJIUTENIBHOCTH TPyJa JyYIIUX M CPeJHHX paOOTHHKOB B OT/EJE€ MapKEeTWHIa COCTaBHia 3
ThIC. AeH. eA. OmnpenenuTb, Ha Kakue napameTrpbl paboThl GUpMBI OYIyT BIUSATH PE3YJIbTaThl
oOyuenust paboTHUKOB? Paccuntare 3(pQEeKT BIMSHUS MPOTrpaMMbl OOyUeHHs] Ha IMOBBIIICHUE
MIPOU3BOIUTENILHOCTH TPY/a.

3agava 17
Omnpenennre HEOOXOIMMOE KOIMYECTBO PabOUMX MECT KOHTPOJIEPOB-KACCUPOB IS Mara-
3MHa «YHUBEpMAar» TOprooil miomaapio 1500 KB. M Ha OCHOBAHUU CIEAYIOIINUX JaHHbBIX:

. MaKCHMaJIbHOE YMCIIO NTOKynarenei B yac — 720 uen.;

. Ha OJIHOTO MOKYTAaTeJIs B CPEAHEM IPUXOAUTCS 5 TOBAPHBIX €INHHULI,

. BpPEMs PErMCTpali KacCOBBIM CYMMHMpPYIOIIMM allliapaToM OJHOro ToBapa — 1
CeK.;

. BpeMs, 3aTpauynBacMoe Ha 00CITy)KMBaHUE OJHOTO TMOKyMHaTessl (CYMThIBAaHHE 1IEH,

MOJTydeHHE JICHET, BblIauy caadu u mp.) — 30 cek.;




. koa(durmeHT ucnosib3oBaHus padbodyero Bpemenu kaccupa — 0,85.

3amayga 18

CoOCTBEHHHK MPEANPUATHS BRIISITHI 88 JCH. €/I. Ha MOOIIpeHue 3-X pabOTHUKOB H pe-
IIWJT PACTIPENETUTh 3T CPEACTBA OOPATHO MPONOPIHUOHATIBLHO KOJIMYECTBY MOTPAYCHHOTO pado-
gyero BpeMeHHu. CKOJIBKO JIeH. /1. MOJYYHT KaXKIbIi paOOTHUK, €CITU OJIWH W3 HHUX MOTPaTHI 3
yaca, BTopoit — 25/16 4acoB, TpeTuii — 5 4yaco?

3amayga 19

Opranuzanus pemaet, NPUHATH JIK YCIOBHS JOTOBOpa ¢ Y4eOHBIM 3aBeleHHEeM. B cooT-
BETCTBHH C JIOTOBOPOM, Ha MPOTsOKeHUH 4 jieT 20 COTPYAHUKOB OpraHU3alluu MIPOUIYT KypC Io-
JUYHOTO 00yueHUs (OJTHOBPEMEHHO HA MPOTSHKCHHUH rojia OyIeT o0ydaThCs 5 4enoBek). AaMu-
HUCTpAIUs YYETHOTO 3aBEJICHUS IMOATBEP)KIAaeT YTO TUIaTa 3a 0o0y4YeHrne OyJeT pacTH OT BIIUSHHU-
eM uHpasAmMu. bonee Toro, agMUHUCTpAIUs OTJackiia 3apaHee, YTO HMEET HaMEepPEHUE YBEITUIH-
BaTh oruiary 3a oOydenue Ha 200 OJUI. €XKEroJHO Ha MPOTSHKEHUU 3-X JIET, HAUUHAs CO CIICTy-
I0IeTro yaeOHoro roa (B JaHHOE BpeMs Iuiata 3a oOydeHnue Ha 1 cotpyanuka coctasisier 2000
JIOJIJI. 3a ToA). B 3TOM CBSI3W MpH COCTABJICHUH JIOTOBOpa y4eOHOE 3aBE/ICHHE IpejiaraeT opra-
HU3AIMU 0COOBIE YCIIOBUSI OTUIATHI: OPraHU3alisl BHOCHUT IUIATy 3a 00y4YeHHE BCEX COTPYIHHUKOB
OJIHOBPEMEHHO, 33 BECh MEPUOJ JCHCTBUS JOTOBOPA, UCXOJIS U3 YCTAHOBICHHOT'O B HACTOSAIICE
BpeMs pa3mepa oruiatbl. Kakoit BapuaHT oriaThl (M IPU KaKUX YCJIOBUSIX) JYUIIUN JJI OpraHu-
sanuun?

3agaya 20
[To npennokeHHbIM JaHHBIM OLIEHUTh MHTEHCUBHOCTD JIBUKEHHUS TPYIOBBIX PECYPCOB.
Tabnuma — JlanHble 111 pacueToB

Konmuectso,
[Toxazarenu

yell.
Cpennecnuco4Has YMCIEHHOCTD 3a MIEPHOJ 175
Umcno pabOTHUKOB, IPUHATHIX 33 IEPUOT 38
Umcno pabOTHUKOB, YBOJIEHHBIX 110 BCEM IPUYHHAM 32 ITEPHO/ 53
Yucno paOOTHUKOB, YBOJIEHHBIX 10 NMPUYMHAM, OTHOCSIIUMCS K TEKy4eCTH a1

KaJpOB

Samgaga 21

B cBsi3u ¢ pacumpenreM nuiepckoi cetu gupMma mnposena o0ydeHue nepcoHaia B KOJIH-
yectBe 10 gen. Pacxomsl Ha o0ydeHHE OJHOTO CIEIUAIUCTa B 00JIACTM MapKEeTUHTa — 2 TEHIC.
neH. en. [IpoomKUTeNbHOCTh BIAMSIHHS TIPOTpaMMBbl 0OYUYeHHSI Ha TMPOU3BOAUTENHLHOCTD TPYIa
COCTaBMJIa, 10 MPEIBAPUTEIBHBIM pacdeTam, 5 jeT. CTOMMOCTHAs OLIEHKA PACXOXKJIEHHUS B TIPO-
W3BOJUTENLHOCTH TPyJa JTYUYIIMX M CPEIHUX PaOOTHUKOB B OTJENIe MapKeTHHTa cocTaBuia 3
TBIC. JI€H. €]1.

Omnpenenutsb, Ha Kakue mapameTpsl padoThl GUPMBI OYAYT BIUATH PE3yNbTaThl 00yUEHUs
PaOOTHHKOB.

Paccunrtare 3¢ ekt BIUsAHUS MPOTrpaMMbl OOyUEHHUSI HA TIOBBIIICHUE MTPOU3BOIUTEIBHO-
CTH TpYy/Ja.

3agada 22

PaccTaBuTh mpuOpUTETHI 3HAYMMOCTH TTAPaMETPOB B CHTYaIluH, KOT/Ia BBl Oepere Ha pa-
00Ty COTpyAHHUKA OT/IeJIa IPOJIaXK:

. LIEHHOCTH U JIOSNILHOCTD;



. VH/IMBUIYaJIbHO-TMYHOCTHBIE Ka4ecTBa (CTPECCOyCTONYMBOCTb, AOOPOKEIATENb-
HOCTb, KDEaTUBHOCTD U T.[1.);
. HaBBIKU ITPOAAK.

3amaua 23

Ornpenenutb SKOHOMUYECKHE TMOTEPU MPEANPUATUS H3-32 MPOU3BOJCTBEHHOI'O TpaBMa-
TH3Ma, UCYUCIISIEMBIE TI0 3apabO0THOM IIJIaTe, €CJIM YKMCIIO HEBBIX0/1a Ha paboTy M3-3a TpaBMAaTH3-
Ma paboTHHKOB coctaBmiio 200 gemoBeko-mHeld. CymMMmapHOe (GaKTHYECKOE YHCIO UYEIOBEKO-
JHEW, OTpaOOTaHHBIX PAOOTHUKAMU 3a OTYETHBIA mepuoj, coctaBmio 20 000 yenoBeko-aHEN.
3apaboTHas miara 3a 3ToT nepuoa — 900 000 pyo.

24. 3agaya. Poct monmyJsIpHOCTH PECTOPAHOB C Pa3HOOOPA3HBIM aCCOPTUMEHTOM PE3KO
HOBBICUJI TOTPEOHOCTD B TAKUX CHEMAIMCTaX, Kak noBapa. Kakyto ocoOeHHOCTb phIHKA Tpyia
WUTIOCTPUPYET 3TOT IpuUmMep?

1) ycTaHoBiI€HHE ONPEeNEHHOI0 YPOBHS 06€3paboTHIIbI

2) BBICOKYIO KOHKYPEHIIHIO paOOTHUKOB

3) MOOMIIBHOCTHh pAOOTHHKOB

4) cBA3b cripoca Ha TPYA CO CIIPOCOM Ha TOBaphbl U YCIYTH

OTBeT : CBs3b CIIpOca Ha TPYA CO CPOCOM Ha TOBAPHI M YCIYTH

25. 3agaua. [IpencraBbTe, 4TO B PETHOHAIBHOM (TOPOJICKOM, OKPY>KHOM, pallOHHOM)
ciyx0e 3aHaToCcTH BBl OTBEUaeTe 3a nepeodydyeHne He3aHAThIX Ipakaad. Bam HeoOxoaumo
YCTaHOBUTb YMCIEHHOCTb JIF0/IEH, KOTOPBIX Bbl HamrpaBuTe Ha NEPENOAroTOBKY C Hayana yueo-
Horo Trojia (ceHTs10pb). Kakue neiictBus Bol mpoBenere?

26. 3apauya . dupma 3aHuMaeTcst oNTOBOM peanu3zanuei 00ysu. B 1998 rony ona umena 6 kom-
MEpYECKHX areHToB 1 00beM peanuzanuu 6 MiH. pyoneit. B 1999 rony ¢upma namepena no-
cTu4b 00BeM peasinzanuu B 10 miH. pyOei.

Hcnonb3ys METOA SKCTPANoOJISAINY, YCTAHOBUTE, CKOJIBKO areHToB notpedyercs ¢pupme B 1999
roay?

27.3agaya. B 2020 roay B opranuszanuu padorano B cpegHem 200 yenoBek. YBOIUIOCH B 3TOM
K€ ro/ly 0 pa3HbIM IIPUUMHAM B TeueHue rojaa 40 yenosex.

Onpenenure TekyuyecTb (K03 (HUIMEHT) KapoOB 3a TO1.

28. 3apava. B cienyromieM rogy 1o nporHo3aM 3KOHOMHUCTOB IIPEATONAraeTcsl COKpalleHue Ba-
JIOBOTO HAIIMOHAIBHOTO MPOAYKTA U CHaJ CIpOca Ha JETKOBbIE aBTOMOOMIIH.

B cBs13u ¢ Takoii cuTyanuen, 4To JOJKHO IUIAHUPOBAaTh PYKOBOJCTBO aBTOMOOMIIBHOIO 3aBOJIa B
OTHOILIEHUH paboyel CHIIbI Ha cexyroImuil roa?

29. 3apaua. Macno3aBoj Beimyckaet 60 ThIC. TOHH Macia B MeCSII IO 1ieHe 4 JeH.e1. 3a
kusorpamm. Ilocne nossinenys neHs! 10 6 AeH.eq 3a 1 Kr 3aBoa cran u3roraBinsarh 80 ThIC.
TOHH MacJja B Mecdll. Ha CKoJIbKO MPOIEHTOB yBEIHUMIach NPOyKTUBHOCTD TPY/a, €CIH YuC-
JIEHHOCTb Pa0OTAIOMIUX HE U3MEHIACh
30. 3agaua. B cienyronieM roay 1o mporao3aM 3KOHOMHUCTOB MPEIOIAracTcs COKpAIIeHUE Ba-
JIOBOTO HAITMOHAIBHOTO MPOAYKTA M CHaJl CIpoca Ha JETKOBbIE aBTOMOOHIIH.

B cBsi3u ¢ Takoii cutyarmen, 9To JOHKHO TIIaHUPOBATh PYKOBOJICTBO aBTOMOOMIILHOTO 3aBO/Ia B
OTHOILIEHUH paboyel CUIIbI Ha CIEAYIOMUI To ?

4. KPUTEPUU OLIEHVUBAHUS ITPU TPOBEJEHUU ITIPOMEXKYTOUYHON
ATTECTALIUAN
IIIkaJja oueHUBAHHUA YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIETeHUMH (110 NATHOANILHOM
cucTeMe) (IK3aMeH)

®opmupyemblie ypoBHM  Kputepuu onieHuBaHus [IIxana oneHu-
OCBOCHHA KOMHeTeHI_II/Iﬁ BaHUA
Bricokuii ypoBeHb ChopMupoBaHbl YE€TKHE W CHCTEMaTUYECKHE 3HA- OTJIMYHO



ba3oBblii ypoBEHb

IToporosslii ypoBeHb

HeynosnerBopurenbHbIi
YPOBEHb

HUs U npeactabieHus. OTpakaeT yClHeumHoe U CH-
CTEMATUYECKOE MPUMEHEHHWE HABBIKOB U yMEHUM.
JlaHbl OTBETHI HA JOIOJIHUTEIbHBIE BOMPOCH BHE
OCHOBHOT'0 Kypca.

N3noxxeHo mpaBuiibHOE MOHUMAaHUE BOMPOCA, TAHO
JOCTaTOYHO MOAPOOHOE OMUCAHUE IMPEaMETa OTBE-
Ta, IPUBEACHBI U PACKPBITH B TE3UCHON popme oc-
HOBHBIE MOHATHUS, OTHOCSIIUECS K MPEIMETy OTBe-
ta. OTBET OTpa)kaeT IMOJHOE 3HaHHE Y4eOHO-
[IPOrpaMMHOT0 MaTepuajia, CUCTEMATUYECKUH Xa-
pakTep 3HAHWIl MO JUCIHMIUIMHE, a TaKKe HaJu4ue,
C HE3HAYUTEIILHBIMHU TIPOOeiaMu, YMCHHIA U HaBbI-
KOB [0 U3y4aeMOU JUCIHILINHE.

[IpeIoaraeT HeJJOCTaATOYHOE HaJIMune 3HaHUM oc-
HOBHBIX OMNpENEICHUH U TOHSATHH, OTMEYeH
HayaJIbHBIM YPOBEHb OBJIAJICHUSA MPAKTHUYECKUMU
YMEHHSIMH 1 HaBBIKaMHU.

IpH OTBETE OOYYaromerocs OOHApPY>KEHO OTCYT-
CTBUE 3HAHWI, YMEHUIN U HABBIKOB W/WIIK (parMeH-
TapHbIE 3HAHUS OCHOBHOI'O y4€OHO-IIPOIPaMMHOIO
Martepuana.

XOPOIIO

YOBJIETBOU-
TEIBHO

HCYIOOBJICTBO-
PUTCIIBHO

Ilkana oneHUBAHMS TECTOBBIX 3aJJaHUI IpH l'lpOMe?KyTO‘lHOﬁ aTTeCTallun

DopmupyeEMbIE YPOBHHU OCBO-
€HUS KOMIETEHIINI

% TO0JI0KUTEIbHEIX OTBETOB

IIIxana oneHUBaHUI

Bricokuil ypoBeHb 90-100 OTJINYHO

bazoBsIii ypoBeHB 70-89 XOPOIIO

[Toporosslii ypoBeHb 40-69 YAOBJIETBOPUTEIHHO
HeynosnerBopurenbHblil ypo- | < 39 HEYJIOBJIETBOPUTEIBHO

BCHb

Tekymuii KOHTPOIb U NPOMEKYTOYHAS ATTECTAIMHA OCYILIECTBISIIOTCS B COOTBET-
ctBuM ¢ «llomoxkeHneM o Tekyliel U MPOMEXKYTOUHOM aTTecTalu 00yJaromuxcsi B ABTOHOM-
HOW HeKoMMepueckoil opranuzanuu «OOpa3oBaTenbHasi OpraHU3aIsl BhICHIET0 00pa30BaHUS»
«YHUBEPCUTET YIKOHOMUKH U YIIPABICHUS.

By npomexyTo4HOM aTTeCTalluy — HK3aMEH.

dopma MpoBeACHUS TPOMEKYTOUHOM aTTECTAIIUN — IMCbMEHHBIN dK3aMEH




